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The particular understanding, proficiency, skill, approach, or tools that are required to reach something to the public or the people through its proper use is known as project management. The concept of a project refers to the idea of developing a plan or a strategy to make, build or develop an item or a service that can be provided to the public. Project management refers to the management of these projects which are usually managed by a group of people. It manages the budget, time and manpower required for its development. 
The Hinkley Point C is one of the first nuclear power stations in Britain of the new generation (EDF, 2015). The construction of this power plant is yet to be completed or finished and is currently under construction. It is estimated to be ready or finished in the next 20 years’ time since it started (EDF, 2015). The power plant consists of two European Pressurised Water Reactors (ERP) which are a kind of Pressurised Water Reactor or PWR (Somerset, 2023). They are supposed to produce power for around 60 years for 6 million homes with low-carbon emissions which is eco-friendly and also a huge step towards the development of the UK (EDF, 2015). This would help the UK meet almost 7% of its need or demand for electricity (Daniel and Daniel, 2019). It would also arrange for employment opportunities for approximately 25 thousand people and contribute around £1.5 billion towards the economy of the UK (Glasson et al., 2021).
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PMBOK is an abbreviation for Project Management Body of Knowledge. It refers to the documented reports or information about the various practices, methodologies and terminologies that explain the guidelines or the processes that are best for project management (Pieterse et al., 2019). These are explained by PMI or the Project Management Institute. PMBOK is a major aspect that is applied to the management of all projects. This is especially applicable to ones that are as important as the Hinkley Point C project which is significant for the development of the UK. There are various project management theories that can be implemented for the better purpose and processing of the projects. It helps build a proper concept of the project.
The budget estimate for the project was £16 billion around the period when it began but the budget is currently rising to over £36 billion in recent years (Sepasgozar et al., 2019). The cost of building this project has been particularly rising and is expected to be one of the highest-priced nuclear plants in the UK (Jaegle et al., 2022). 
The Hinkley Project was expected to be developed or constructed within 10 years of the time since it first began in 2016. However, due to the pandemic that occurred in the year 2020, the UK government and the public went through a period of lockdown., This has delayed the building of the project past 2 years and is currently expected to be ready by the year 2028 instead of 2026 (van de Ven, 2022).
The project is considered to be of high quality because of its developmental plans which are highly beneficial for the environment and the people. It will produce resources for the people that are required for their sustenance (Daniel and Daniel, 2019). At the same time, it will also focus on carbon-free emissions which will not be harmful towards the environment and produce energy through renewable sources. 
The project has several stakeholders that are investing in and funding the project. Some of the major stakeholders of the project are - Jane Davidson, the pro vice chancellor of Emeritus; Professor Roger Falconer, an Emeritus Professor; Dr Rhoda Ballinger, a reader of the School of Earth and Ocean Sciences; Dr Justin Gwynn, a senior scientist; Dr Huw Brunt, the lead consultant in environment and public health of Wales and many more. (Hinkley Point Reference Group, 2023).
The development of the Hinkley Point C project does not come without risks. It has several risk factors that could cause potential damage to the UK, its environment and its people. The power plant needs to be under constant careful measures so that there is no nuclear leak as it could cause irreparable damage to the environment and the people for a long period (Parkinson et al., 2021). Nuclear power is powered through pressurized water and utilises water sources which could cause the emission of water that is high in temperature. This could affect the environmental life around it and cause damage or loss of lives to various species (Dvrda and Morrison, 2021). These risk factors can be kept in check through constant observation of the processes that are undertaken to avoid any errors or mishaps in the work carried out in the power plant that could cause any potential damage.
The Hinkley Point C project has a huge potential scope in the United Kingdom. The power brings several benefits to the country and its public. It has the capacity to provide electrical resources to almost six million houses in the UK for a span of over 20 years (EDF, 2016). It is also supposed to be very safe and provide economic security to several people while also boosting the b economy of the country. The services it provides will be affordable to the people and will help in green sustainability. It will produce clean resources and help in the decomposing of wastes. It will be bringing rewards of long term to its investors and the country (EDF, 2016). 
The project will help in the integration of renewable power sources that will fuel the operations of the country and power them through green means while protecting the environment. The HR or Human Resouce department of the power plant when it is completed will also be able to hire several more hires or workers that they can employ for the work in the power plant (Zarghami and Dumrak, 2021). This will help reduce unemployment issues in the country and provide more scope of work for the people. It would help in the communication of the people through the power it provides them with making contact easier and implementing better and more developed methods. The contact between the public and the people working in the power plant will also be enhanced and transparency can be maintained between them. The project can be managed through online or virtual platforms in meetings that are remotely arranged. Physical meetings can also be arranged where the members of the management team can contact each other and communicate better the decision-making process for the development of the project. The concerned project procures several suppliers for the construction of itself and brings potential income to them (EDF, 2020). They can make use of raw materials or even waste products to provide or develop products that are usable and serviceable to consumers. This will help them make profits through eco-friendly means that promote sustainability.
There are various models and theories of project management in the PMBOK that can be followed by various project plans that intend to implement those ideas and strategies in their project developments for a more efficient building of the concept. Some of these models are listed below.
The Waterfall Method is a process model that was one of the first of its kind and is used to depict or strategize a life cycle model that is sequenced on a linear basis (Afif et al., 2020). It is one of the most simplistic models and has stages that need to be followed in a hierarchical order and cannot be skipped in their order of steps. The project requires the collection and evaluation of data as the beginning stage of the plan. The design of the system through which the idea of the project will be accomplished will be conducted in the second step. Thirdly, the plan or the design that has been designated for the project will go through the process of its implementation through proper means and resources. It will then be integrated and tested in each and every unit to make sure that the processes are working properly and accurately without any issues or problems. The system will then go through deployment for the customers or the consumers who would have access towards the services provided by it. Both the functional and non-functional aspects will go through examinations. The plan will then manage the services properly and make sure that the project is well-maintained and kept in check. This method of plan would be positively effective on the project of Hinkley Point C as it is a project of agility and hybridity (Sithambaram et al., 2021). This method lets the control and departmentalisation of the project that has a scheduled deadline for the developments that are met in each and every stage. Thai helps the project be on time in strict order to avoid any errors, issues or delays. 
The PMBOK intercepts the use of Agile Project Management or APM which is considered to be one of the best types of project management to be implemented on any kind of project. It has various advantages of utilisation. As the anime suggests, the project is agile in its implementation and is very adaptive towards its surroundings. It can develop the teams with swiftness and efficiency which enables it to feedback in a short amount of time. The method uses Gantt charts to keep track of the progress that is performed in the assigned period of the tasks. This method tends to stray away from the traditional form of management where one leader is assigned. In this method, they assign the role of the management of the project to several members of the project for a smoother and faster production of the work. This also helps get some of the burdens off of the shoulders of a single manager and makes the task finish faster which boosts the development of the project. APM values the interactions of the individuals over the practices or the processes that are used or involved in the project. They carry out a delivery that is quick and continuous and promote the development of earlier stages even during the later developments. The method goes through five processes with the first being Envision where the idea of the project is conceptualised. The second stage is when the teams go through brainstorming sessions to speculate and identify the stages that the project needs to achieve for its development. The project will theme explore the constraints and alternatives that might be beneficial for the productivity of the project. The project then adapts itself according to the environment that surrounds it. This helps it stay agile and productive. It also helps the project modify itself accordingly so that cab it meets its quality and time requirements. In the final stage, the errors in the project are identified and resolved. This type of project management would be best applicable to the Hinkley Point C nuclear power plant project.
The classical management theory is a management theory that helps in the management of projects. It focuses on the hierarchy in the manner of tasks that are supposed to be carried out. It has strict rigidity in its structure and depends on its leaders to carry out the decision-making tasks of the project. It helps in the clear understanding of the tasks by the members of the projects as there is a direct link between the managers and the members. The manager can clearly explain the concepts that need to be carried out to the members who can clear out their queries through direct inquiry from the leaders or managers who are overseeing the project. It is an orthodox method and while still highly advisable to be applied to several projects, it is not the best fit for the Hinkley Point C nuclear project. It lacks the dexterity and flexibility that is required for this project. It focuses on productivity and efficiency but lacks any flexible motions of ideas or decisions in the management group, this would have posed several problems for the project during the unprecedented times faced by the world like that of the covid-19 pandemic. Britain faced the imposition of a lockdown and had to shut down all of its operations, the public, the government and the businesses and industries were all in a condition of sheer havoc and chaos (Gamil and Alhagar, 2020). They were unsure of the step that they ended to take. In those times, the leader would not always be available and it was important for the other members to step up who could not have made a proper decision without them. Thus, the project of Hinkley Point C requires a more dexterous model or theory like the Agile project management theory or Waterfall project management theory (Chadee et al., 2021). 
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The project of Hinkley Point C is a significant ongoing project in Britain for the development and proper operations of the United Kingdom. The project is considerably doing well, however, is carrying itself forward properly but it has had quite a few setbacks in both its construction, its management as well as its public image. There are some ways through which the project would have done better. The project lacked clarity among the members as the leaders had trouble explaining things properly to the rest of them. This caused a communication gap among the members. The halt that the project faced during the lockdown was not properly dealt with. The leaders and the members of the project were clueless and could not form proper contact. They had to take time to analyse and think of new strategies that they could implement for the project so that they could continue its operations even in the new situation that suddenly arose. Through online or virtual means, they could have conducted meetings sooner to discuss the new plans which would have helped in the decision-making process of the project to discuss the next step to take. This would have helped in developing methods that they could use to continue the project even during the pandemic through safe means. The use of methods like the Agile project management model theory would have helped the project deal with situations like this faster as it is a modern approach to the modern situations of the world. The management needs to implement the use of all of the resources that is available to them. This will help them in the proper and most efficient development of the project. 
The Hinkley Point C holds significant importance because of the scope it provides and the image it has represented to the people. The completion of this project will be particularly beneficial to all. However, the project needed to be kept under proper observation through appropriate means. The promise that it holds towards the green environment is necessary to be maintained as it is one of its main purposes. The proper running of the power plant, when it is completed, will cause it to be a prime source of energy resource for the UK.
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