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WORK BREAKDOWN STRUCTURE (WBS)
GANTT CHART
NETWORK DIAGRAM


According to Westland (2007), in the Project Live Cycle, the third phase is the execution phase, which requires applying the plans created during the project planning phase, as well as the list of essential activities to build the deliverables.
The execution phase can be put in practice with the implementation of three effective tools:  WBS, Gantt Chart and Network Diagram.
WBS is defined by Norman, et.al (2010), as a deliverable combination of project components which shapes and defines the total scope of the project, including, internal and external deliverables.
The project’s aim is to promote and recruit students for the Skills for the Workplace Program. The deliverables of the project are to raise awareness of the program, which will help the graduates in meeting the needs of businesses, and to recruit students for the program, helping them to succeed in the new working environment (UWTSD, 2021).
To meet the first deliverable, the project team needs to produce a marketing campaign, to create a flyer, available to be uploaded on social media platforms, conduct a course research among the postgraduate students, by designing and distributing a feedback from, which will be analysed. The findings of the feedback form will be used to promote the program and recruit the students. 
For the second deliverable of recruiting students, the team need to approach personal contacts and family, make use of personal social media to draw out any interests, share the flyer to local communities, local stores, or high schools, and make use of word of mouth, highlighting the benefits of the course. The details of any interested individuals will be forwarded to the skills coordinator (Brotherton, et.al. 2008).
WBS is an execution tool that brings advantages in a Skills for the Workplace program such as:
· Increase productivity and determination of persons needed for the project;
· Offer thorough actions for each deliverables;
· Is a clear and held responsible tool;
· Identifies the risks, so they can be minimised;
· Recognizes the deliverables that are affected due to any arising delays in the project.
The limitations of WBS tool are:
· Is time consuming, involving effort from the project manager
· Can create useless and vague tasks
· Becomes outdated rapidly (Reddy, 2021).
Gantt Chart is a project management tool assisting in the planning and scheduling of projects of all sizes, providing clarity into team workloads (APM, 2021).
Benefits 
· Provide awareness on what needs to be done
· Establishes realistic time frames
· Highly visible for the whole team 
Limitations:
· They can become extremely complex
· The size of the bar does not reflect the work to achieve the task
· It needs constant updates at it can be time consuming (Project Management, 2018).
Network Diagram is a visual representation of the workflow of a project, a way to visually follow the progress of each phase of the project life cycle to its completion (Malsam, 2020).
Advantages: 
· Is a good organizing tool
· Allow managers to predict flaws and act
· Easy to update and rework
· Provide more control over activities and events
Disadvantages:
· Is a hard to follow diagram when they possess to many lines and intersections
· Can cause loss of attention on main problems (Springer, 2005).
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