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[bookmark: _Toc513193192]Introduction 
This is a reflective learning report about the journey and the awareness, of the team business plan which I have been taken part of.
[bookmark: _Toc513193193]Describe 
In this module for our first assignment, I had to be in a group for a business presentation. In my group for the business presentation there was five of us including myself, I was the group leader of my team.  For our business plan, in the group we had to discuss and gather our ideas of the type of business we are going to show. In the group we were still discussing of what type of business we should present, then a member in our group came up an idea and said we should do an online clothing shop. In the group everyone thought including myself that it was a unique idea and it was something different. Going on with the idea of doing an online clothing shop we had to a business plan of that. Before making a business plan, first we had to discuss and share our opinions as to the type of the online clothing shop we are going to do and present. In the group, everyone had to say of what we should and how we should do it before going further with doing the business plan. As being the group leader and as a young person I did not say very much to be honest, I listened to the group members of what they had to say. According to Gibbs (1988) said ‘’reflective cycle is a theoretical system that requires reflective writing and reflection.’’   
I gathered the ideas of what the group members were saying and tried to listen very carefully, as all of them in the group got good ideas it came to the point as how we should go with the business plan. We had to know is that, when we come up with ideas we try to put everything together in the business plan to make it look good. One of the group member came up with the financial aspects of how we should be selling, another group member came up with the location of the warehouse where our clothing and accessories will be, and another group member came with who should run the online clothing shop.  once hearing everyone’s ideas we as group including myself came up that we should make our online clothing shop different from all the other online clothing shops. In the group we suggested that, our online clothing shop should open to get customers of women to purchase anything they want. In the group everyone was happy about it and I was also. One of the group member came up with a name for our business it was called Femmeboutique LTD. LaMacro (2018) said ‘’start creating a clear image of your business aims. To yourself enquire few simple questions for example, who are you and what is the title of your business.’’ 
[bookmark: _Toc513193194]Feelings 
When we as group were doing the business plan, I have started to feel of what a business plan really means and why it is so important to have before when you want to start and open a business. Creating a business plan, I started to feel a little bit nervous and then I gradually felt better and was feeling excited about the business plan. Because I was the team leader of my group I did not say that much about the business plan. However, one of the member in our group was good at communicating and was good at explaining about the business plan and said it in an effective manner. Being as the team leader, I gradually started to feel confident by watching my team members talk and me participating of what they are saying, not just sitting down and listening. In the business plan I chose to do the executive summary, aims and objective and the business description and purpose, those three were my section from the business plan. I was rather feeling nervous but also excited as I liked the part of doing the research of them. However, it was a very challenging at the same time, I have started to feel and realise in myself that by doing a business plan it is not an easy thing to do. Each member in my group also knew of how difficult a business can really be. 
Doing a business plan was a learning curve for me, it gave me an experience and knowledge is well. To be honest I was not sure of what to expect of our business plan, before when we proceeded it, I was very interested of what the result of our business plan to turn out. I felt pleased being in a good team, the members in my group came to the track which they knew what they were doing. I simply know that I have added knowledge and skills in my mind, of what the business plan is and how it can help your business to become successful.
[bookmark: _Toc513193195]Analysis 
I have examined myself and I know that I have a little bit of confidence, also I have tried to gain of what I know is well. I knew what was important in my part of my strengths and weakness were. By doing a business plan, there was an opportunity that gave me to look back to see what needed to be improved, knowing that it was a group work. The positive thing in my part was that, I settled down very easily and I saw myself as a team player, rather than a team leader, knowing that I was participating in my group. Being in the group, the level of my skills has started to improve only a little such as my communication. For example, I was involving and communicating with the members of my group. My strengths which I analysed were that, as a team leader I had good organizational skills and team working skills. My weaknesses were that, being as a team leader which, I did not wanted to be one, as my communication was not that good, however my role in the team was important. When there’s a lot of thinking to be done such as analysing I know I can correct them for my weaknesses. 
I have Identified when everything was analysed of what my role is and what I am. I am a team worker, I am a person who will pay attention and follow any instructions that are mandatory. According to Belbin (2010) said ‘’team workers, they seem to co-operate more when they are present, and seem to have a lubricating effect on teams.’’  
[bookmark: _Toc513193196]Evaluate 
[bookmark: _Hlk512608401]I was not a team player, but I didn’t know myself that I would be a team leader, which I never knew. Because I was a team leader, I knew that it is not all about telling people what to do, as I did not tell my group members what to do. As a being a team leader, I observed one of my group member as how she was cooperating in our group, and how our business plan to go forward. By seeing one of my group member cooperating, it felt like she was a team leader, which it gave me a lot of thought and an idea of how a leader should be and how to operate. I was a bit confident that I can create a constructive input towards the group, however there was a side that we had a conflict of what sort of ideas we should use for our business, it was not a serious matter which did not lead to a hatred. Tuckman (1965) said ‘’ approximately some groups have 5 to IS acquaintances, each of them has some enervating personal problems.’’ It came to then we as a group had to come up with a compromise of what will be the right solution. 
The experience of doing a business plan for me was not really a good one because there were some issues that I had to face which I was not confident at all, this is something which it was a normal and it can occur to any teams. 
[bookmark: _Toc513193197]Conclusion 
This report I have learned from this experience that it was learning curve for me by working as a group and trying to make our business plan to look good. For this task it was nervousness and unpredictable for me however, it was an exciting thing for me to work in a group and be part of a team. I have had no idea of how our group work will turn out be and how our business plan to be successful because it was an unpredictable for me. I was nervous because it was a group task and was important also it was part of my assignment which I did not want to mess up. I did have some unique ideas of my part however I have found out that it was a bit difficult and could have told but came to the end which I did not want to. 
My strengths and my weaknesses that I learned of the business plan is that, saying about the weaknesses, I was not confident of able to do the task because I was not confident. Also, I was not good at sharing ideas by being open and communicating more. It slowly came to then that the weaknesses turned out to be my strengths as I was a team worker and have started to participate in the doing the business plan which gave me the confidence. I became forward in terms of my confidence and have started communicating a bit, which increased it and became good, I personally thing these two were a success for me. 
   
 











[bookmark: _Toc513193198]Action plan
In the future for me to be better and be prepared is that there are things that I will need to do if I come across of doing a task which is.  
practicing by being more confident 
communicating more 
researching more
asking questions 
These four that I stated will need to be improve on so that I can be well prepared and be more better in the future. if I say asking questions that I must do because there were times where I did not say that much to understand the work. However, I should have asked questions in my group of some of the information which I did not understand so, I can make that whatever they say is well understandable in my part. Confidence is another thing which Is normal and which I must do I believe that in my opinion, confidence can be built on, by practicing more in front of everyone. Also communicating to people which will strengthen me to be confident. According to Economy (2014) said ‘’speak slowly look at the person you talking to not at your shoes keeping an eye contact shows confidence.’’ 
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