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Skills for the Workplace
Module Assignment Submission 

	Student Name:
	Samsul Alom

	Student Number:
	1605851

	Module No:
	EMPL4009_LON

	Module Title:
Lecturer:
	Project Planning
Dr RexonNting




Names of each member of the group for the assignment Project Planning:
Contibutors:
Team Leader Samsul Alom (Project Manager).
Editing, Researching, Writing & Power Point Slides

Clarisa Adela Kover (Public Relations).
Gabriella Sandu (Resource & Activities).
Sorin Nastase Gilmeanu (Administrator).
Editing & Researching & support with Power Point

Zarrar Zafar (Budget & Finance).
Researching Budget for Expansion and Growth
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OBJECTIVE

- DELIVER SERVICE PROVISION ON TIME

•

Provide childcare for 3 years and above

•

Participate in play and development activities

•

To provide relief for parents with busy schedules 

•

Affordable prices to suit the parents need

•

Low income families with concession fees welcome
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•

Develop a strong long lasting bond with the community

•

Build friendly relationship with the children and the parents

•

Work in partnership with local authorities and other play centres

•

Involve police, fire and ambulance to raise awareness

•

Raise awareness of recycling and to take care of the environment

OUR VISION
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Develop a strong long lasting bond with the community



Build friendly relationship with the children and the parents



Work in partnership with local authorities and other play centres



Involve police, fire and ambulance to raise awareness



Raise awareness of recycling and to take care of the environment



	












Our Vision





image1.jpeg









OURVISION






image7.emf
OUR VALUES

•

High quality care no matter what their standard of living

•

No restrictions for parents who are experiencing financial hardship

•

Obtain this fee through a government scheme 

•

Teach children colour different culture (all one rainbow)

•

Play, learning and understand their world 

•

Teach curriculum and to be good and to learn about what is safe 

•

Participate in games including physical and painting and drawing
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High quality care no matter what their standard of living

No restrictions for parents who are experiencing financial hardship

Obtain this fee through a government scheme 

Teach children colour different culture (all one rainbow)

Play, learning and understand their world 

Teach curriculum and to be good and to learn about what is safe 

Participate in games including physical and painting and drawing
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•

In partnership with the local authority as a Sole Proprietor

•

The location only 30 minutes from the city

•

Working parents who work in banks and local authorities

•

Tube stations like Kennington, Oval and Brixton

•

Opening hours: 8am to 6pm Mon-Fr & 10am -2pm Sat

•

Smaller childcare centre / program with fewer children

•

Provide more attention to children’s development 
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BUSINESS DESCRIPTION

In partnership with the local authority as a Sole Proprietor

The location only 30 minutes from the city

Working parents who work in banks and local authorities

Tube stations like Kennington, Oval and Brixton

Opening hours: 8am to 6pm Mon-Fr & 10am -2pm Sat

Smaller childcare centre / program with fewer children

Provide more attention to children’s development 
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FINANCE & BUDGET

•

What is our life time customer value worth

•

Spending a little bit more to secure a “life time” investment

•

Looking at the long term financial benefits

•

Provide an extremely family caring friendly business approach

•

Spending high in the beginning to fill capacity for sustainability

•

Actual running cost
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Spending a little bit more to secure a “life time” investment

Looking at the long term financial benefits

Provide an extremely family caring friendly business approach

Spending high in the beginning to fill capacity for sustainability

Actual running cost





image1.jpeg









FINANCE & BUDGET






image10.emf
INDUSTRY ANALYSIS

•

43,500 childminders registered with Ofsted as at 31 March 2017. 

•

Down 500 since 31 December 2016. 

•

Overall, childminder numbers have fallen by 24% since 31 August 

2012.

•

The number of non-domestic providers increased 

•

100 in the first 3 months of 2017 to 27,000.

•

Down 3% since 31 August 2012.
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INDUSTRY ANALYSIS

43,500 childminders registered with Ofsted  as at 31 March 2017. 

Down 500 since 31 December 2016. 

Overall, childminder numbers have fallen by 24% since 31 August 2012.

The number of non-domestic providers increased 

100 in the first 3 months of 2017 to 27,000.

Down 3% since 31 August 2012.







image1.jpeg









INDUSTRY ANALYSIS






image11.emf
INDUSTRY ANALYSIS



Brexit impact and decline in £



Rise in foreign investors in lucrative market  



British safety standards are attractive 



Courteney Donaldson (Head of Childcare Education)

Christie & Co's Business Outlook 2016



Average nursery price increase is 9.7% daily 2016  



Regulations require full attention to avoid obstacles
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Brexit impact and decline in £

Rise in foreign investors in lucrative market  

British safety standards are attractive 

Courteney Donaldson (Head of Childcare Education) Christie & Co's Business Outlook 2016

Average nursery price increase is 9.7% daily 2016  

Regulations require full attention to avoid obstacles
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MARKETING PLAN



We studied 18 day nursery’s



“PICK UP FROM HOME SERVICE”



Effective Website include bright colours for target market



Google maps to identify and Pin point location 



Optimise key words for target market (discount on 1st month or 2 months)



Create a page on Facebook for mums that stroll the site



List our website on various sites including government
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MARKETING PLAN

We studied 18 day nursery’s



“PICK UP FROM HOME SERVICE”



Effective Website include bright colours for target market

	

Google maps to identify and Pin point location 



Optimise key words for target market (discount on 1st month or 2 months)



Create a page on Facebook for mums that stroll the site



List our website on various sites including government
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GROWTH & EXPANSION



Profits of the business dependant on (make or break)



Feed back & reviews from registered families



Recommendations 



Excellent customer service sustains productivity  



Buying and or building new centres 



Loans and use profits accrued from business


Microsoft_Office_PowerPoint_Slide12.sldx
Growth & expansion

Profits of the business dependant on (make or break)

Feed back & reviews from registered families

Recommendations 

Excellent customer service sustains productivity  

Buying and or building new centres 

Loans and use profits accrued from business
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PICTURE OF DAY 

CARE CENTRE

• Just a few minutes from 

Kennington Tube station

• Address: Peacock Street , 

SE17

• Size of Location : 600 Square 

ft

• Car Park Facility


Microsoft_Office_PowerPoint_Slide13.sldx


Picture of day care centre



Just a few minutes from Kennington Tube station

Address: Peacock Street , SE17

Size of Location : 600 Square ft

Car Park Facility
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A PRESENTATION ON THE 

RELOCATION & EXPANSION OF 

DAY CARE NURSERY 

THE SQUIRREL CLUB
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A PRESENTATION on the relocation & expansion of 
day care NURSERY 

The Squirrel Club
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IMPORTANT INFORMATION

Day Care Nursery

The Squirrel Club 

Government, Law & Health and 

Safety Regulations and License

Location & safety of 

buidling

Staff & Owners

Tools & Equipment

Finances & 

Stakeholders
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