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Executive summary
In this report I will present Walt Disney organisation and its strategies used to become successful in the current environment, and how they responded to challenges in general in the last five years.
For long-term growth, strategic planning looks at the company as a whole, and it sets forth specific, long-term goals and objectives. How long a firm is considered to be long term relies on its business strategy and the environmental constraints that it must contend with.
If you're looking to plan for the next 3-5 years, you'll need to make sure that your objectives are realistic and feasible. As a result, it has a substantial impact on the company's ability to communicate effectively (both internally and externally).As a part of this report, I will be discussing the Walt Disney Company's use of strategic planning in the last 5 years and demonstrate that their strategy is effective in today’s environment.
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1. Introduction
This report has been requested by Maria Heffernan, lecturer of Strategic Management and will outline the strategies Disney organisation is using at the moment to remain successful in the current environment. In this report there will be used sources like journals, websites and books to define strategy, explain models of strategy and demonstrate how Disney is operating . 
The Walt Disney Company has been a household name in the world of family entertainment for nine decades. As a small cartoon studio in the 1920s, it has grown into a multi-billion dollar company that provides superb entertainment for all ages.
Over the course of the Walt Disney Company's 95-year history, the Walt Disney Studios have served as its rock. Today, it provides customers all around the world with high-quality films, serial narrative, music, and stage shows. Disney, Walt Disney Animation Studios, Pixar Animation Studios, Marvel Studios, Lucasfilm, 20th Century Studios, and Searchlight Pictures are all part of the Walt Disney Studios. Additionally, Disney Theatrical Productions, the world-renowned stage show developer, is based in Orlando. (Walt Disney Studio. 2010)






2.1 How Walt Disney developed in the last years

With acquisitions like Pixar (2006), Marvel Studios (2009), Lucasfilm (2012), and 20th Century Fox, the Walt Disney Company has increased significantly over the past 13 years (2018). These enterprises have offered Disney an opportunity to connect with fans of its material, such as those who follow the Star Wars and Marvel universes.
The organisation added also Disney+ Streaming Service, which features only Disney and Disney Affiliate material, this has been announced by Disney as a step closer than ever before to offering direct-to-consumer content. You'd assume Disney made this decision lately, but in classic Disney tradition, they've been ahead of the game and paved the way for its competitors to follow. Even as Disney pushes forward with Disney+, preferring to actually compete with Netflix. (Chip and Co. 2019)

Disney company grows not just in streaming services, but also in demographics by adding to their resorts theme parks based on Star Wars, to contribute to the popularity of their new released series Obi-Wan Kenobi and The Book of Boba Fett.


A list of goals for 2022 was given out by Disney CEO Bob Chapek to his staff. 
His three pillars are client focus, innovation and storytelling excellence. They expand on his predecessor's profit-minting purchases and move the firm towards a cross-platform future. This sets out a new era for Disney. (Maas, J Maas, J . 2022)


The model of strategy that Disney is using is Complex. In the organisations urgency is placed on different aspects , and the environment and organisational structure reflects its complexity. As an example at the moment the urgency is placed on recovery of the resorts and parks on one hand, and on the other hand establishing a secure position on the market for Disney plus. Both problems are interconnected so managers are controlling and influencing the environment in this case by launching the new series Star Wars on the streaming service, and also developing a new theme of Star Wars in the entertainment parks.
Leaders that can make dynamic judgments, establish commitment to both overall ideas and agenda-specific goals, learn actively at numerous levels, and engage in disagreement are needed to effectively manage complex strategic models. (Smith, W.K., Binns,A. and Tushman, ML. 2010)
Henry Mintzberg (1999) looked at the ten major schools of strategy formation and concluded that all businesses must be guided by a clear strategic intent. Strategy plays a special function in the administration of a business, but the idea of organisation implies also that the corporation has a long-term plan in place. In order to survive and overcome upcoming difficulties, short-term plans are developed. In other words, strategy is not a series of actions aimed at realising future goals, but rather a focus on the formulated strategies that have been put in place.
These schools of strategy according to Mintzberg are as follows: Positioning, Learning and Emergent, Power and Culture, Entrepreneurial, Design and Planning. 
Disney as an organisation has different aspects of these schools , we can see aspects of positioning school, entrepreneurial, and learning and emergent school.
The positioning is the school that gives a strategic approach to the design of analytic strategy, and tries to identify a common place via the industry's current conditions. This strategy is based on Porter’s five forces model so the company can establish its position in the current market. 
At learning and emergent schools, managers and staff should be equipped with a set of beliefs that help them deal with problems in a constructive way. There are many people in an organisation participating in the formulation and learning of strategy at this school. It focuses on adaptation to new challenges, and there is a sense of emergency. 
The entrepreneurial school uses the distinctive future figure of the leader of the company as the source of both vision and mission. A company's vision and mission statement serves as a source of inspiration and bravery for the employees. (Francis, A 2014)





2.2 Walt Disney Mission and Vision Statement Analysis
The mission statement and the creation of a future vision establish the purpose, values, and limits of Disney company.
Disney’s Mission statement is :“To entertain, inform and inspire people around the globe through the power of unparalleled storytelling, reflecting the iconic brands, creative minds, and innovative technologies that make ours the world’s premier entertainment company.” (Disney ,2022. Online)
And the Vision of the company is : “To be one of the world’s leading producers and providers of entertainment and information.” (Disney ,2022. Online)
According to Alam, M  (2020)This mission statement explains how Disney hopes to make a difference in the world via the material it creates. Brand value, originality, and originality are all included into the company's strategy in order to make it to the top of the media and entertainment pyramid. Disney's goal is to provide entertainment that will help build a better society for its consumers. While Disney's primary purpose is to keep people entertained, the company will also use its programming to spread themes of empowerment. In addition to its consumers, Disney's ideals also ensure that their workers enjoy their work environments. To ensure that the firm's workers treat customers with respect and fairness, the company treats its employees with respect and fairness. 
By looking at the mission statement we conclude that the word “people” means not only customers but employees, this is linked to the vision statement that says the goal is “to be one of the leading producers and providers of entertainment and information” and this can be gained by having loyal, satisfied and well-trained employees first of all. 
The vision statement mentions the aim of Disney to have global exposure and become leader in the entertainment industry, so this defines their overall strategy.
At Disney, client service is at the core of everything they do. They do whatever they can to assist the cause, even the janitor's job—dirty resorts and parks can't keep their word of producing joy. Profit is a result of delivering excellent customer service for Disney, which is a market-based strategy. Disney's parks and resorts are known for their excellent customer service. Customers are also referred to as "guests" by the firm, which is how they are referred to inside. In order to avoid mission drift, it is important that everyone adheres to a consistent vocabulary.
To honour Walt Disney's legacy while also keeping pace with the ever-evolving business, Disney's mission statement has undergone several iterations, but without losing its core message throughout the years, that is the ultimate goal: to provide happiness. ( Contributor. 2019)
Given Disney's success, it may come as news that the people who run the rides, dress up as your favourite characters, provide your meals, and tidy up the parks frequently have difficulty making ends meet due to the company's financial success. Compared with an average, wages at Walt Disney World are 68 percent lower, with the company paying out as little as $13,000 a year. Many employees at Disney World are unable to afford housing since the company underpays them. To make ends meet, the Disney employees are teaming together with the help of their unions to demand a $15 hourly salary. People in Central Florida have to earn at least that amount to support themselves and their families. Disney World employees staged large protests in Orlando, enlisting the help of the local population in their cause. (Mendelson. 2017)
Department of Labour ruled in March 2017 that Disney was guilty of making employees to pay for their own outfit. The outcome was that a large number of Disney World employees were paid less than the minimum wage. In addition, the examination by the Labour Department determined that Disney did not adequately pay workers for overtime work. Disney was forced by the Department of Labour to make $3.8 million in back pay payments to over 16,000 employees. (Mendelson. 2017)
By reading this article by Mendelson, we discover that Disney company is mainly driven by high profits by any means. The mistreatment of employees’ contraries their mission statement and totally opposes the idea of happiness for “people”, this fact could contribute to poor customer services and bad reputation for Disney services.

2.3 Who owns the organisation and SBU
The Walt Disney Company is a publicly listed corporation, which means that its shareholders are the legal owners of the business. The Laurene Powell Jobs Trust, which is managed by Steve Jobs’ wife and owns 7.27 percent of the company's shares, is the company's largest stakeholder.
The remaining stockholders in The Disney Company are as follows: Vanguard Group, Inc. with 4.59 percent of the company's shares, State Street Corp. with 4.22 percent of the company's shares, MFS Investment Management K.K. with 3.28 percent of the company's shares, BlackRock Fund Advisors with 2.98 percent of the company's shares, Fidelity Management and Research Company with 2.75 percent of the company's shares, State Farm Mutual Automobile Insurance Co. with 2.48 percent. (Reference. Online)
In order to establish and maintain synergy, the Walt Disney Company's organisational structure supports the connected activities of different business sectors.
Entertainment items and amusement parks and resorts are two separate divisions of the corporation. The segments in this company structure are confined in their diversification approach. The centralised corporate management keeps the constraints in place.
Disney's organisational structure is divided into the following business-type segments :Mass media networks, resorts and parks , film and TV studio and interactive Media & Consumer Products.
The advantages of Disney's cooperative multidivisional organisational structure allow for dynamic diversification to be supported with easily. One of the company's objectives for expanding its worldwide operations is diversification. The centralised management control provided by a corporation's organisational structure is also an advantage for the company's many business segments or divisions. Furthermore, geographical divisions have the benefit of market-based strategic applicability due to their structural attributes.  As a disadvantage of this type of structure are  branding-related constraints may also be seen in Disney's structural features. Branding that emphasises family-oriented items, for example, restricts the company's ability to diversify its product line. (Williams, A. 2018)


2.4 Profit and Loss

A net profit of 2.02 billion U.S. dollars was made by the Walt Disney Company in the fiscal year of 2021. A rise of more than $4 billion is to be expected from the previous year, when the company was hit hard by the COVID-19 pandemic, which resulted in a loss of around $10 billion dollars in revenue for the parks, experiences, and products division.
Disney's recent acquisitions and plans to create its own streaming service, Disney+, have made the company's development look nearly unstoppable. On top of that, it owns a piece of ESPN and just purchased 21st Century Fox, ten years after acquiring Marvel Entertainment. (Statista. Online)
According to macrotrends.net stock charts (2022) a 14.13 percent year-over-year rise in Disney's gross profit for the three months ended March 31 in 2022 was $6.655 billion. In the year that ended March 31, 2022, Disney's gross profit was $25.889B, up 44.78 percent over the previous year. In 2021, Disney's yearly gross profit was $22.287 billion, up 3.62 percent over the previous year's figure.
One of the biggest successes of Disney recently is Disney+, according to Forbes (2020) Disney+ gained 54.5 million subscribers six months after its launch gaining 3.7 billion for the company in a year, these figures and success have the potential to generate a 30 billion giant in five years. (Vecchio, GD. 2020)

2.5 Market share 

Walt Disney has a market valuation of about $335 billion as of September 2021, and the company is well-known for its animated films and other family-friendly fare. In terms of market valuation, it elevates Walt Disney to the position of 26th largest company in the world. The entire market value of a company's outstanding publicly traded shares, generally referred to as its "market cap," can be used to estimate its value. In sum, Walt Disney has a profit margin of more than 144% and a market share of more than 26%. (Andrew, B. 2022)
Recently in US the stock markets have been dropping, so Disney share price dropped as well with almost 7%. Disney+, the company's own streaming service, is currently in development, its bigger competitor Netflix is failing to attract new members, Disney+ may suffer as well. Disney has its competitive advantages over Netflix though, its brand and stories that have been built over decades like for example Mickey Mouse, and recently brands like Star Wars, Pixar and Marvel. Even if this part of Disney business seems to be somewhat safe, the rest of the company and how it will turn out for them if a new strain of Covid appears could not be predicted. (Appleby, D 2022)


3.1 Strategy analysis and models

Considering the SWOT analysis in the Appendices, one of  Disney weaknesses is at the moment the lack of plans for expansion in Europe. Most of its resorts are in America, having just one in Europe, in Paris. Disney is considering expansion of its themed parks in Asia and also to increase its demographic in the existing parks, overlooking the European market. Their strategy of expanding in Asia could be due to the Asian fast growing market and their preference for western cultural entertainment, but still the European market needs to be considered more seriously, since Europe has a deep understanding of the Disney brand, its characters and stories. The brand name is one of the strengths of Disney company, and the strategy of developing more themed parks in Europe is playing on the company’s strength.
Disney’s strategy not to expand in Europe may be due to higher taxes or trades cost
Disney’s major threats are its competitors. Being a company owned by shareholders this threat could be transformed into an opportunity to expand into other projects that generate more revenue. 
In the PEST analysis the Social factor mentions cultural diversity, Disney achieved a huge success with its new animated movie Encanto, who narrates the story of a Colombian family with magical powers. The movie presents the story on many layers and addresses to  a large audience, not just the Latin-American community but also an emotional story, and family issues that are specific to any type of community. Disney are proving that they can adapt and address a larger market also with other examples like Moana and Pocahontas, and people can now relate and enjoy stories that speak to them.
The Economical factor in the analysis presents the situation of economies and financial systems all over the world that are currently experiencing hardships, Disney's growth and earnings have been slowed. However, because of the improving economic conditions in emerging countries, expanding internationally would reduce the risk element. Disney is looking to expand in Asian countries as these are looking to expand economically and seem to be willing to invest in resorts and parks. 

Disney’s stakeholders are represented by shareholders, community, clients, and employees. 
In addition to its responsibilities for its commercial partners, Disney is responsible to all of its stockholders. The Walt Disney Company takes a corporate social responsibility strategy that supports and manages the expectations of the company's stakeholders in its mass media, entertainment, theme parks and resorts, consumer products, and retail conglomerate businesses. This strategy focuses on the company's theme parks and resorts, consumer products, and retail conglomerate businesses.
The company is owned by its shareholders, so they are directly influenced by the changes that occur in the company. It is only normal that they have the power to get involved and decide the company’s future. Considering this aspect, whatever strategy Disney may use needs to be approved by them. 




Looking at the BCG model in the appendices, the opportunity to expand can be found in the Question marks sections who mentions new theme parks and video games. Disney parks are constantly looking to develop and create new experiences, these new experiences could grow rapidly and have great potential to generate income. An example is a Star Wars theme park that Disney is starting to develop. The Star component now is Disney Plus, the company has noticed a good opportunity to develop its streaming service during the pandemic. People were asked to remain at home, and Disney parks and resorts had to close due to regulations imposed by governments, so the occasion arises to launch a service that competes directly with two powerful streaming service Netflix and Amazon Prime.
The current strategy that Disney is using is influenced by external forces that can be seen in the analysis of PEST and SWOT, the strategy became emergent due to the challenges of Covid-19 and the changes that were generated on a political and economical level. Also the perception of people around the world has changed and they became more comfortable at home, and their usual market that is entertainment parks declined drastically, so Disney had to adapt, invest and develop in their online streaming service Disney plus. 
Disney also demonstrates that it remained true to its mission and vision statement throughout the challenges, even with the emergent strategy in place. 


4.1 Advantages and disadvantages of the current strategy

Advantages
Brand:
The company is using its brand name to ensure its strategy is successful.
Disney aspires to reflect the best of human nature in its products. Disney is able to captivate a large audience by creating fantastical worlds and beloved characters who are the values of joy, curiosity, and a thirst for knowledge. This brand's genuine strength resides in its continuous quality and constant boost of its brand image. Disney has established a brand capable of enchantment in the marketing field by adhering to its brand promise. No matter the strategy used, Disney kept its brand unchanged. (The Walt Disney Company, Online. 2020)
Technology:
To keep customers entertained, Disney uses a great amount of technology. By using technology it allows the magic to happen in the entertainment parks. It is not just the amusement parks that need the technology, but also Disney go further than that by connecting people who visit the parks during the experience. In an article by Abell B (2020) we find out that guests will be able to stay connected to the theme parks even after they leave the gates of Disneyland and Disney World. Guests who spend three nights or longer at a Disney Resort hotel can get augmented reality greetings from Mickey Mouse. Disney Parks have made other technical advancements as well, as seen by the above-mentioned encounters. When Disney published an official footage of the Spider-Man stuntronic earlier this year, it was the most inventive animatronic we had ever seen. 
When it comes to providing guests with new and interesting experiences at Disney Parks, it's evident that the company is continually leveraging technology. Disney Parks and Resorts embrace modern technology in a variety of ways to improve its theme parks.
Disney is using technology strategically to improve its services and gain customers.

Guest satisfaction:
Disney’s guest satisfaction is its main driver. From the analysis we can see that Disney is striving to answer its customer’s requests. 
In the article of Foster M (2020), there is evidence that when it comes to customer service, Disney is one of the best. The quality of service provided by Disney is predetermined, deliberate, and dependable. Walt Disney was well aware of the importance of a company's workers. When working, employees are required to maintain an "on stage" demeanour. In other words, they must always be positive, helpful, and upbeat. Customers must be treated as though they were the most important person in the room.
Throughout the report we can see that employees have not always been treated fairly in the company, but the focus is on them to be satisfied in the workplace. A company this big has its challenges, but strategically Disney does ensure that employee engagement and customer satisfaction are a priority.

Financial:
According to Market Realist website (2022) the first quarter of fiscal 2022 brought in $7.234 billion in sales for Disney's parks. This equates to an average daily cost of $80.38 million over the course of 90 days. That works out to $184.7 million a day, or a $6.766 billion revenue and $7.766 billion profit for Disney's fiscal 2021. There are a lot of parks, activities, and goods that fall under the umbrella of the Disney World brand.

Some of the disadvantages of using and emergent strategy for Disney after Covid 19, are the fact that new rules and regulations needed to be followed from now. Even if Disney generated good income in 2021, considering Covid did not happen it could have done probably better. Disney launched Disney plus an online streaming service successfully during Covid but it competes directly with Netflix and Amazon Prime. 

Conclusion
In conclusion Disney’s strategy used after Covid-19 was one of recovery and adaptation. The main focus of the company was to re-open its entertainment parks and resorts, as this is its main income resource and world wide attraction. Disney was able to adapt successfully to the new market of online streaming, since from the launch of Disney plus it went straight into the top of the main streaming services competing with Netflix and Amazon Prime. Disney has proved an emergent strategy with Disney plus, and have executed this successfully. 
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Disney Strategy Appendices


SWOT Analysis

Strengths
One of the main strengths of Disney is its well-known brand. Not just fans of the brand but almost anyone with a TV or media access can easily recognise the Disney logo and is familiar with some of their productions. Disney is a global representative of animated stories based usually on fairy tales and is a generator of happiness not just for children but adults as well.
Disney has a team of creative thinkers who contribute to its success, and also has a great reputation globally due to its exceptional generated content.
In 2020, Disney's assets were valued 201.549 billion dollars, while the company's operational cash flow was $8.108 billion. In this way, it is possible for the corporation to start many initiatives at once. (Shaw, A.A. 2021)
Weaknesses

Disney has his resorts scattered around the world , but most of them are now in America and Asia, the only Disney resort in Europe is at the moment in Paris. This is a weakness because there could be a good market for Disney in Europe. (NikkyJ. 2020)
Compared to the second quarter of 2021, when the Walt Disney Company recorded net profits of over $900 million, the second quarter of 2022 saw a decrease to about 470 million dollars. Only in the final three months of 2021 did the corporation experience a net loss. (Statista. 2022)
Disney can spend a lot on training staff as it is a complex industry, this also can take a lot of time and resources, and bringing innovative things like new theme parks can take a long time, so by the time something new is prepared it can become outdated for the clients.
Disney’s costs could be reduced by investing in technology more, having efficient trainings and expanding into markets like India or Russia. 

Opportunities
Disney company it not much present in the gaming industry. They could take this opportunity to develop more and reach other segments of market, since they developed numerous characters over the time. 
Even if the company is known worldwide, they could do more advertising. This would refresh the market and remind people of their developments, new movies, new theme parks, etc. Focusing on developing more Theme Parks over the world would also be a great opportunity for the company.

Threats
Disney’s competitors are his main threats. Companies like: Time Warner Inc, Fox, CBS, Comcast, Sony, Lionsgate, Universal Studio, DC, they all operate in the same industry (Online. 2018)

Other threats that the company faces are the numerous lawsuits they had over the years, mainly attended by their workers and accusing the company of gender pay’s discrimination and pay equity. (Napoli, J. 2020)
These issues could be resolved by Disney through reviewing their managerial positions and their policies.
Following an in-depth review of Disney SWOT analysis, we have concluded that Disney is the world's leading entertainment business. An increase in operating costs, as well as the growth rate of rivals, are all serious challenges to the company's revenue. Expanding into other projects is a good way to diversify the company's portfolio. (Shaw, A.A. 2021)


PEST
Political 
Disney faces issues with international trade, the need for them to expand into different cultures and areas of the world do face political challenges. Rules and regulations apply to different countries regarding the safety of their products also.
The leadership of The Walt Disney Company considers the current political climate. Their opinions on political issues have an effect on the company's brand and the followers they have. For instance, Igor, the CEO of Disney, voiced his disagreement with Donald Trump, the former President of the United States, about his response to a mass shooting in Las Vegas, which resulted in the death of one of the company's employees, so he made the observation that Trump supporters are largely silent on the issue of gun violence. 
It makes little difference whether the beliefs in question are correct or incorrect; the fact remains that they have an effect on the company's brand image and client base.
Economical
At the moment the whole world is facing economical and financial challenges, this contributes to slowing down Disney’s development or profits, but the economic situation in developing nations is shifting, and expanding into international markets would make the risk factor lower. Countries in Asia such as Japan, China, Singapore, Malaysia, and India, among others, are seeing economic expansion. People have additional money that they can invest, and they are eager to spend it at Disneyland's resorts and amusement parks if they had the opportunity.
Social
The current entertainment market is focused on gaming and smart devices. The presence of Disney is not strong enough on this market at the moment. People's expectations and attitudes must guide the company's strategy. Because of this, client input is important to the entertainment media organisation. Since covid-19's outbreak, the popularity of online video and e-commerce has skyrocketed, both in terms of consumption and transactions. People like spending their free time on the internet, both viewing videos and doing online orders. It is important for Disney to keep these things in mind while promoting its online offerings. 
Cultural diversity needs to be taken into consideration by Disney as well, as this is targeting more audiences. 
Technology
The use of technology is an advantage to Disney, as it helps the company advance at a lower cost than using manual devices (referring to theme parks). Also technology use helps create media and visual content of high quality and attractiveness.
The other studios are also employing the same and even better technologies. It requires that the business put money into products and services in order to come up with new technologies. Advanced computers and cutting-edge technology have been used by Disney to improve the quality of their products. (Shaw, A.A. 2021)





Stakeholder Analysis

Involved parties in the Walt Disney Company include the local community, business partners, board of directors/shareholders, workers, clients, and other key sectors of the company's revenue stream. Directors and shareholders, as well as main business segments, are located in this section. Return of net asset value and a rise in dividend growth are expected by the board and shareholders of the company.
According to Williams, A. (2019), in an article , Disney has a responsibility towards all its shareholders, not just its business partners .The corporate social responsibility approach of The Walt Disney Company supports and manages the expectations of the company's stakeholders in its mass media, entertainment, theme parks and resorts, consumer products, and retail conglomerate businesses. The objectives of corporate citizenship that Disney seeks to achieve are intimately linked to the strategic goals that the firm has set for its many divisions. For instance, environmental impact rules not only support the operations of Disneyland in terms of preserving the natural harmony and beauty of the amusement parks and resorts, but they also secure the long-term viability of businesses and the related stakeholder interests. The strategy for Disney's corporate social responsibility, as well as the projects and programmes that go along with it, are all a part of an overarching strategic positioning that benefits the whole corporation, including its subsidiaries such as Marvel Studios and Pixar Animation Studios. 

Disney has been involved in political debates in US, this has been influencing the stakeholders like its employees, and community. Their attitude and the fact that Disney has been vocal about a new law in Florida, could affect its stock market and reputation, as it is raised in the following article from investors Chronicle, where it is presented the situation that parents all around the US are taking Disney to task for publicly denouncing a new Florida parental rights legislation that prohibits kindergarten teachers from addressing students' sexual orientation or gender identity.
Disney's board of directors' attitude might have serious consequences for the company's financial performance and stock price if it alienates the company's primary demographic – or at     least their parents. (“Disney and the Limits of Stakeholder Capitalism - Investors’ Chronicle”)




Five Forces Model
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By using Porter's five forces model, managers may better understand the external variables that impact business performance and how they interact with one other. In the case of Disney, the external influences are in the mass media, amusement parks and resorts, and entertainment industries. It is in this context that the company must deal with the impacts of competition from large and strong companies.
The most prominent external factors identified in this Porter's Five Forces analysis of Disney is competition, consumer bargaining power, and the threat of novelty.  
Strong force- Competitive rivalry or competition 
Strong force- Bargaining power of buyers or customers 
Weak force- Bargaining power of suppliers 
Moderate force- Threat of substitutes or substitution 
Weak force- Threat of new entrants or new entry 
As seen in the model, Disney should focus on creating competitive advantages to further improve its brand, as competition and consumer power are the most major strategic management problems identified in this Five Forces research. Based on Disney's business goals, this advice addresses the company's vision and purpose. (Brown, L. 2017)
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Porter’s Generic Model
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Porter’s generic model strategies are approaches to achieve a competitive advantage over your rivals. Within the context of a Cost Leadership approach, this may primarily be accomplished in one of two ways: maximising earnings while maintaining expenses at a level below the industry average and setting prices somewhere in the middle and acquiring a larger portion of the market by selling products at cheaper rates, while maintaining a satisfactory profit margin on each transaction as a result of cost savings.
Companies that are able to achieve cost leadership typically have the following characteristics: they have access to the necessary funds for making investments in cutting-edge technologies that will result in lower expenses, are effective in use of logistical resources, and have a low-cost basis (labour, materials, and facilities), as well as a method for consistently lowering costs to a level that is lower than that of other rivals.  (Midtools . 2007)

The growth of the company may be attributed to the company's innovative and creative practises, which allow the company to compete effectively against larger businesses. For instance, the corporation competes with other media conglomerates such as Viacom Inc., Time Warner Inc., Sony Corporation, CBS Corporation, and Comcast Corporation, which is the owner of Universal Pictures. Both The Walt Disney Company's generic approach and its aggressive growth plan are designed to account for competitive environments like this one. The entertainment conglomerate tackles the difficulties presented by the environment in which its business operates by adopting commensurate strategic objectives and competitive advantages. According to the model this creates the Differentiation.
The way it achieves intensive expansion is through the Product development. Offering new items in the organisations existing markets or in markets the company already operates in is the goal of this approach. For instance, the corporation publishes new movies along with items to coincide with them in order to create additional income from its target clients located all over the world.
Growing sales of existing items inside the firm's existing markets is one way that market penetration makes growth possible. For instance, one of the corporation's strategic goals is to boost its earnings from items produced in the worldwide entertainment business by employing aggressive advertising strategies. This is one of the corporation's strategic aims.
The Walt Disney Company's company utilises market development as a strategy for expansion only sometimes since it is time-consuming and labour-intensive. This intense approach demands the corporation to expose its existing items to new market segments or markets altogether in order to facilitate the growth of the business. Establishing operations in new areas, such as Disneyland doing so with a new amusement park to grab a regional market, is one way to accomplish expansion. Another way is to acquire new customers.
The Walt Disney Company employs Diversification as a supporting intense strategy for the purpose of expanding the company's operations. In an intense expansion plan like this one, the traditional method is to create new firms or to acquire existing ones. For instance, the corporation expanded by into the market for cruise lines, which is part of the tourism and hospitality sectors, by way of the founding of the Disney Cruise Line. (Williams, A. 2017)
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