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Executive summary
In this report the “Impact of Wellness programs on Employee Productivity and Job Satisfaction” project are discussed. This project focus the impact of wellness program on employee’s productivity and their job satisfaction. The aim of the project is to determine the how the various wellness program implement in the workplace that effect on the productivity of the employees and their job satisfaction. In the project the various tools are used like stakeholder analysis tools, WBS, Risk analysis, and the Gantt chart. These tool help to give the valuable information of the project. Moreover, for the communication the E-mail, and the meeting communication strategies are used. 
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[bookmark: _Toc170828038]Introduction
The project is based on the “Employee well-being and productivity” within the organisation. In the organisation the employees’ health and safety is important because these employees play a significant role to achieve the goal of the organisation (Nielsen et al, 2017). This report is for the organisation senior management, HR department, employees, and the external wellness programs. The project is start from the 15 August 2024 and end in 30 December 2024. The aim of the report is to investigate the impact of wellness program on the employee’s productivity and job satisfaction.  In this report discussed the various tools and techniques for managing the project. The various tools are used like stakeholder analysis, Gantt chart, risk analysis, and the WBS for managing the project. Moreover, the report also highlights the critical discussion that are used as an examples from the project of how a different of tools and techniques are engaged with in order that the project could be planned and implemented. Additionally, the report also focuses the communication method with the stakeholder. In the end conclude the overall report.
[bookmark: _Toc170828039]Critical Discussion of Tools and Techniques in Project Management
[bookmark: _Toc170828040]Aims and Objectives
The project is “Employee well-being and productivity”. In this project determined the impact of wellness program on employee’s productivity and their job satisfaction. The project aim is to determine the how the various wellness program implement in the workplace that effect on the productivity of the employees and their job satisfaction. Through examine the different types of wellness initiatives like physical health programs, mental health support, and the policies of work life balance, the project finds to identify which programs are most effective to enhance the employees job satisfaction and their performance. 

[bookmark: _Toc170828041]Work Breakdown Structure
In the project the WBS are used to breakdown the project into smaller and the manageable tasks. The WBS help to assign the responsibilities and track the progress. However, the WBS provides the over detailed information that lead to confused the individual; and cause the micromanagement issues (Zecheru and Olaru, 2016).
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	Low Impact
	High Impact

	High Probability
	 Insufficient participation in surveys
	Delays in project timeline

	
	 Inaccurate or biased data
	 Budget overrun

	
	 Resistance to change from employees
	 Ineffective wellness programs

	
	Technical issues with data collection tools
	 Project team lacks skills

	
	 Misalignment with organizational goals
	 Exceeding time

	
	
	 IT problems

	Low Probability
	 Lack of management support
	 National emergency

	
	 Confidentiality breaches in employee data
	 Negative publicity

	
	 High turnover rate among key project staff
	 Operations delay

	
	 LMAC meeting with project manager
	 Team fail to meet objectives

	
	Lack of ownership by LMAC
	 Lack of resources

	
	
	Compliance issues with regulations
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	Risk ID
	Risk Description
	Likelihood (H/M/L)
	Impact (H/M/L)
	Risk Level (H/M/L)
	Mitigation Strategy
	Contingency Plan
	Owner

	R1
	Insufficient participation in surveys
	H
	H
	H
	Conduct awareness campaigns, offer incentives
	Follow-up interviews to validate data
	HR Department

	R2
	Inaccurate or biased data
	M
	H
	H
	Use anonymous surveys, cross-verify data
	Conduct additional data validation checks
	Project Manager

	R3
	Delays in project timeline
	H
	M
	H
	Regular progress tracking, frequent updates
	Adjust project timeline, reallocate resources
	Project Manager

	R4
	Budget overrun
	M
	H
	H
	Regular budget reviews, cost control measures
	Secure additional funding, adjust project scope
	Finance Department

	R5
	Resistance to change from employees
	M
	M
	M
	Engage employees early, communicate benefits
	Address concerns through focus groups
	HR Department

	R6
	Lack of management support
	L
	H
	M
	Regular updates to management, involve in decisions
	Highlight project benefits, importance
	Project Sponsor

	R7
	Technical issues with data collection tools
	M
	M
	M
	Ensure robust IT support, test tools thoroughly
	Backup tools, manual data collection methods
	IT Department

	R8
	Confidentiality breaches in employee data
	L
	H
	M
	Implement strict data protection policies
	Notify affected individuals, address breaches promptly
	IT Department

	R9
	Ineffective wellness programs
	M
	H
	H
	Pilot programs before full implementation, gather feedback
	Adjust or replace ineffective programs
	Wellness Program Providers

	R10
	Misalignment with organizational goals
	L
	H
	M
	Regular reviews with stakeholders to ensure alignment
	Reassess project objectives, align them accordingly
	Project Sponsor

	R11
	Compliance issues with regulations
	L
	H
	M
	Regular compliance checks, consult legal advisors
	Immediate corrective actions
	External Auditors

	R12
	High turnover rate among key project staff
	M
	M
	M
	Provide incentives, ensure job satisfaction
	Succession planning
	HR Department

	R13
	National emergency
	L
	H
	M
	Develop emergency response plan
	Delay project, ensure safety and compliance
	Project Manager

	R14
	Negative publicity
	L
	H
	M
	Proactive communication strategies, media training
	Crisis management plan
	Marketing Department

	R15
	Operations delay
	L
	H
	M
	Efficient project management, regular updates
	Adjust schedules, reallocate resources
	Project Manager

	R16
	Team fail to meet objectives
	M
	H
	H
	Clear objectives, regular performance reviews
	Reassess objectives, provide additional support
	Project Manager
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	Stakeholder
	Role/Title
	Interest/Influence
	Importance
	Key Interests/Concerns
	Communication Strategy

	Project Sponsor
	Senior Management
	High/High
	High
	Success of the project, ROI
	Regular updates, meetings, detailed reports

	Project Manager
	Project Manager
	High/High
	High
	Project completion on time and budget
	Daily check-ins, status meetings, progress reports

	HR Department
	HR Director/Team
	High/Medium
	High
	Effectiveness of wellness programs
	Surveys, feedback sessions, monthly reports

	Employees
	Staff Members
	High/Low
	High
	Impact on productivity and satisfaction
	Surveys, interviews, periodic newsletters

	Wellness Program Providers
	External Consultants
	Medium/Medium
	Medium
	Program implementation and success
	Meetings, progress reports, performance metrics

	IT Department
	IT Manager/Team
	Medium/Low
	Medium
	Data collection and analysis
	Technical meetings, email updates, support requests

	Finance Department
	Finance Director/Team
	Medium/Medium
	Medium
	Budget adherence, financial outcomes
	Financial reports, budget reviews, meetings

	Marketing Department
	Marketing Director/Team
	Medium/Low
	Medium
	Communication of wellness programs
	Campaign updates, meetings, progress reports

	Union Representatives
	Employee Union Leaders
	High/Medium
	High
	Employee welfare and support
	Meetings, negotiations, feedback sessions

	External Auditors
	Audit Team
	Low/High
	Medium
	Compliance and effectiveness review
	Audit reports, compliance checks, review meetings


The WBS, stakeholder analysis, Gantt chart and the risk analysis in this project play significant role to effectively managed the project. Each tools provide the distinct information to enhance the planning of the project and the project execution. The Gantt chart provides the valuable information for their visual representation of the timeline of the project. In the Gantt chart the tasks are highlight with the expected completion date (Sharon and Dori, 2017). This help to understand the overall project to the stakeholder (Nugroho et al, 2021). Moreover, the risk analysis identify the project potential threats and also highlight the mitigating strategies from the risks. In the risk analysis the probability and the impact of risks are categorised that enables the proactive management of risks (Moradi et al, 2017). Moreover, the stakeholder analysis determined the groups and the individuals that are affected by the project (Prell et al, 2017). In the project the stakeholder engagement and their support is play an important role. 
[bookmark: _Toc170828046]Critical Engagement with Project Tools and Techniques: Planning and Implementation Insights
In the project of “Investigating the Impact of Wellness Programs on Employee Productivity and Job satisfaction”, it employs the various project management tools and techniques to plan and implement the project management objectives. The WBS, Gantt chart, stakeholder analysis and the risk analysis are used in the project. The WBS help to breakdown the project into smaller and the manageable tasks. The project are divided into the various phases like planning, data collection, Analysis, and the Reporting. All these phase are further divide into the different parts to simplify the project tasks (Hudoyo et al, 2019). Additionally, the Gantt chart, is used to schedule plan of the project. It assisted in merging the array of activities into daily, weekly, monthly or yearly plans and to set concrete goals along with the time frames. For instance, on the Gantt chart it attached tasks like “Literature Review,” “Develop Research Methodology,” and “Conduct Surveys.” The Gantt chart was particularly helpful when it came to assigning and scheduling the tasks and their responsibilities to team members (Nurre et al, 2017). It was apparent that for any one task that was to be delayed or differed in some way the total schedule was affected. One of the challenges was that each time a new activity was to be added into the chart, this took time and at times was frustrating. Furthermore, in the Risk analysis was another vital component that was applied in the project. Possible threats were discussed as well, which may include low response rate, excessive expenditure, and technical problems in using the survey instruments (Ou-Yang et al, 2017). This way the risks are grouped according to their probability and potency and the first important risks could be identified. For instance, to understand the measures that could be put in place to avoid low survey participation rates, we resolved to provide incentives, among other preventive measures. It also enabled this to effectively avoid potential problems before they reached critical levels. But some risks were overlooked; for instance, the workforce’s resistance to change was not considered before.
Additionally, the stakeholder analysis is important in understanding and managing the interest of the key participants in the project. Identified the role of various stakeholders which are senior management, HR, employees and the external wellness program vendors. It is important to know the levels of influence and interest of the project target group, the strategies of communication were adjusted as necessary (Raum, 2018). For example, in tabular form, the technical reports were submitted to the first-line supervisors and summarized reports to the middle and top management as a way of keeping them informed and interested. In the stakeholder analysis it explained the wellness programs to the employees and making sure to conclude them immediately made it easy to appeal for their help. 
[bookmark: _Toc170828047]Communication and Stakeholders 
In this project the communication with the stakeholder by two different methods: e-mail and meetings. E-mail communication have several advantages, through the e-mail the effective and valuable communication occur with the stakeholder. E-mail are considered to be the efficient and the professional tool to communicate with the stakeholder or any other professional work. The method of e-mail help to facilitated the dissemination of information timely and make sure that the stakeholder are properly informed and know about all the activity of project (Yang et al, 2022). Additionally, the e-mails offered documented means of passing information, which would be useful in cases of disputes and decisions made for reference purposes. The consequences showed that the suite of applications based on email communication was effective; at the same time, direct email communication sometimes was insufficient to accommodate interactive work, discussions, or clear definitions of intricate problems (Colbert et al, 2016).
Additionally, Meetings facilitated a more active and direct engagement of the stakeholders as well as promoting a more collaborative style of work. The physical meetings provided the opportunity for direct communication with the stakeholders, which in turn made it possible to have real time discussions, decision making and issue solving (Morrison-Smith and Ruiz, 2020). These sessions were particularly useful in dealing with the worries of the stakeholders, creating hypothesis and arriving at consensus among multiple groups. Moreover, through meetings, there were eventualities of relationship formation, to foster confidence and harmonize with the study goals. However, it was discovered that carrying out meetings proved some logistical challenges like poor timing and poor planning in order to produce the desired results within some schedules (Ocasio et al, 2018). The combined use of emails and meetings helped establish a wide coverage of communication requirements within the project life cycle. While the use of e-mail provided for effective and fast flow of information as well as documentation of the same, the use of meetings enhanced interpersonal communication by promoting interaction, teamwork and development of rapport among the stakeholders (Crane and Livesey, 2017). These positive attributes meant that decision-making was well-informed, stakeholders were on board, and support for the project’s goals was maintained. The future application and implementation of these communication methods will be vital in future Project communications experience in order to gather improved stake holders’ engagement and improved project results.
[bookmark: _Toc170828048]Conclusion
The project of “Employee Wellbeing and Productivity” within the organisations is one of the significant project. The project help to analyze the employees mental as well as their physical health. The project uses the various tools for managing the project like stakeholder analysis, risk analysis, WBS, and the Gantt chart. These al the tool provide the valuable information to manage the project. In this project the there is still need a few improvement like enhance the communication strategies, the e-mail and the meeting are the significant communication strategies but there is still need to improvement. 
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