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Section A - Develop an ‘Area of Learning’ (AoLE) from the New Curriculum (Donaldson, 2015). You will need to clearly identify how these plans align with the School Development Plan.

Introduction

The children and young people of today re-entering a fast-changing world that is increasingly competitive, globally connected and technologically advanced. Schools are having to prepare our young people for jobs that have not yet been created and challenges that we are yet to encounter. This will require a renewed commitment to improving both the skills and knowledge of our young people, as we raise standards in our transformational curriculum. Education has never been more important. Education reform is our national mission (Welsh Government, Education in Wales: Our National Mission).  

Professor Graham Donaldson and the New Curriculum for Wales is the start a change in which schools deliver the Curriculum of the Future. Donaldson in 2014 invited by the Welsh Government undertook an independent review of the national curriculum and assessment arrangements in Wales. Investigations prior had resulted in the current curriculum being under par. The results suggested poor pupil performance with a curriculum that was deemed overloaded. 

As a result of this investigation the document we now know as Successful Futures was created. It suggested 68 changes to the Welsh Curriculum. As it stands all of these recommendations have been accepted by the Welsh Government which as a result will have a huge impact on teaching and learning in the very near future – with the new curriculum due to be rolled out Nationally in 2023. These recommendations set an ‘ambitious, rigorous and challenging agenda’ states Donaldson (2015). The measures of the report are similar to those in European countries where pupil assessment and performances are exceptionally higher. The idea of reducing testing and assessment, focusing on enhancing learning opportunities for both learners and teachers alike will allow educators to drive the curriculum in a manner than suits them and the learners that are sat in front of them. By creating and giving them tools to develop their own pedagogy will as a result improve standards throughout. 
Detailed Analysis of Health and Well-Being AoLE
Within school I have currently taken on the role of the Health and Well Being (AoLE) Coordinator. We are a Pioneer School and with the support of a Colleague and working alongside my Headteacher, I plan to work with the School Development Plan to provide an innovative curriculum that shapes learners vision. I hope to create an innovative AoLE that will give the learner the ability to be mentally, physically and socially capable to make informed decisions which may impact on their behaviour and values later on in their future.  
The government have created ‘What Matters’ statements for each of the AoLE, giving schools and educators an outline of what should be delivered. A blank canvas that allows the educator to tailor the lessons to each of the needs of the young people within their classroom setting. The Health and Well-Being What Matters statements are outlined below:
1. ambitious, capable learners, ready to learn throughout their lives
2. enterprising, creative contributors, ready to play a full part in life and work.
3. ethical, informed citizens of Wales and the World
4. healthy, confident individuals, ready to lead fulfilling lives as valued members of society
‘The Health and Well-being Area of Learning and Experience is about the physical, psychological, emotional and social aspects of our lives it recognises good health and well-being as a key enabler of successful learning.’ (WAG Curriculum Changes Document). ‘Health and Well-being forms the foundation upon which a rounded and robust educational experience can be built both in terms of providing relevant skills and knowledge to promote healthy activities and practices, and also in fostering the appropriate environment and individual competencies and aptitudes for the promotion of learning.’ 
Health and well-being lend itself to all of the AoLE and is unique in the fact that it allows for significant cross-curricular competencies. This AoLE has the ability with a curriculum created correctly to deliver the ‘What Matters’ statements by mapping teaching and learning purpose. In a rapidly changing world, we must strive to create learners that can make ‘informed decisions’ and react to their emotional wellbeing in a positive manner. 

 ‘This area of learning and experience supports learners to develop an understanding and appreciation of how these aspects are interconnected, and how they can all contribute to a positive state of well-being. This understanding in turn will enable learners to develop the behaviours, habits and dispositions which will support their health and well-being in a rapidly changing world.’ (WAG Draft Document). The Health and wellbeing focus on 6 core values:
· Personal Care and Development 

· Healthy Choices 

· Learning to Learn 

· Relationships and Emotions 

· Keeping Safe 

· Physical Activity

As a teacher of Physical Education – physical activity is a strand of interest, hence the selection of Health and Well-being as my focus for this assignment, however – drawing on the other areas of focus will make for a well-rounded curriculum allowing the learning to develop a positive state of mind, emotionally, physically and empathetically. Physical activity is paramount to create a state of good metal health and there has been considerable discussion surrounding this element of the AoLE. The new curriculum is vague to the scope and the boundaries that are to be put in place – the biggest concern for all PE Teachers alike – the lack of ‘competitive’ element within the new curriculum. Some feel that ‘it is felt that there needs to be a philosophical shift in the way in which Physical Education in schools is delivered in order to promote positive attitudes towards lifelong participation in physical activities’ (WAG) However, Physical activity has potentially beneficial effects for reduced depression. Physical activity can lead to improvements in self-esteem. Cognitive functioning and physical activity have provided evidence that routinely participating in such can be associated with improved cognitive performance and academic achievement (Biddle & Asare, 2011). 
Identify Relevant Teaching Strategies.

There is no doubt that underlies Donaldson report – the learning that takes place should revolve around the pupils. Giving the onus to them, allowing them to make the decisions, taking responsibility for their own learning. 

At current – I am developing a Scheme of Learning that takes a thematic approach to learning. This thematic approach is there to focus the learners on their own decisions and choices in order for them to develop a stronger sense of themselves. As practitioners we plan to provide a SOL that will allow learners to draw upon the interconnection with being able to look after themselves, make good decisions and allow them to create relationships with others that will allow them to shape and build healthy, positive relationships with others. The aim is that pupil engagement and work ethic will be more focused as they will have an input on their learning. Watkins et al (2007) state that where there is a relationship between freedom of choice and leaner motivation, it results in higher level of engagements from learners. 
Upon analysis of the AoLE I believe it has to capabilities is planned correctly to help shape learners to be prepared for the ever-changing world we live in and the challenges that they will face. However, the biggest concern as previously mentioned is the lack of competitive element that the learners will be exposed too. Playing within a team and or competitive environment is a skill that all children should be exposed too. The AoLE statements and progressions talks endlessly about emotional well-being and the element of winning and losing is just that! Playing sports as an individual of as part of a team creates values in children that aren’t able to be recreated anywhere else. Physical activity ‘promote the value and importance of sports and physical activities in the emotional, physical, social, and mental development of children’ (The National Alliance for Youth Sports, 2016). If we want to create robust learners capable of being empathetic and emotionally stable – then they have to be exposed to competitive sport. Self-esteem and mental health is a big issue within the world at present. Physical Activity has a positive impact on their self-esteem. It can help relieve stress. It can develop and promote teamwork and/or leadership skills. It can help to create habits that will improve physical, mental and social fitness – ‘developing skills and dispositions that enable them to become healthy, confident individuals, ready to lead fulfilling lives as valued members of society’. Thematic learning is one of the learning strategies that have been proposed by many researchers and psychologists (Mirjalili, Jabbari & Rezai, 2012). 

Throughout the pilot project ‘Sandy Toes’ the focus of teaching and learning was that through a thematic approach. Working alongside the school development plan and with the support. Of my Headteacher it was discussed and agreed that this would be the best method to deliver the curriculum whilst drawing in on members of staff strengths in their individual subject areas within the broad range of subjects readily available. The reason for implementing the thematic learning, as suggested by Min, Rashid & Nazri (2012), is that students will learn better because learning activities are initiated by problems that have been presented under selected themes. 

Thematic Studies are extremely effective both for integrating the curriculum and for teaching skills in context. This way to learn is effective for the teacher. Teachers use many different approaches to thematic learning, but all forms of thematic approach have in common an emphasis on making connections in knowledge and for the learner building upon relevant topics and personal experiences. Teachers have the ability to draw on their prior experiences and preferred teaching methods to allow learners to progress at a rate that suits them. Davis & Shankar-Brown (2011) claim that thematic learning is an approach that is suitable for learners’ development in the 21st century. The reason is that the steps enable teachers to pro- vide students with challenges in order for them to reflect on a theme. Then, they should learn to link it with the science that becomes their interest. (Retnawati et al, 2017).
Within the new AoLE the focus of assessment is that of a vague one. For us we decided to create journals for the pupils in order to monitor and record their successes. The journals will document each lesson they complete with a challenge to consolidate learning. The focus based on the Sandy Toes project empowering the learners to take responsibility for their learning – within this SOL planning their perfect day at the beach. Learners looked in detail at their own health and wellbeing – in particular healthy lunch box, sunscreen, risk assessments, beach safety, water safety and planning what they would need to take should the weather become adverse. At the end of the project – a survey money form will be created for the staff involved with delivering the new curriculum and another for the pupils to gage what they enjoyed and what needs to be worked upon for the next occasion that we complete this scheme of learning. 
‘Thoughtful planning will shape and guide an organization for the future. Its purpose is to help the organization do a better job, to focus its goals and to work together towards those goals.’ (NELLCO, 2010).
School ‘X’

Strategic Plan – Health & Well-Being

2018-2023

Putting a strategic plan in place to facilitate the learning of pupils and progression of staff development is paramount to a successful curriculum. Strategic planning for us as a Pioneer School and as Co-ordinator of the Health and Well-Being element of the curriculum is in pursuit of the four purposes of the curriculum.
School ‘X’ is an English-medium 11-16 mixed comprehensive school. It has approximately 1,227 pupils on roll, with just over 14% of our pupils living in the 20% most deprived areas of Wales.  Just over 14% of our pupils are eligible for free school meals. There are currently 28 pupils for whom English is an additional language and the percentage of pupils with special educational needs is 25.8%, in line with the national average of 25.1%. School ‘X’ is a Professional Learning Pioneer school. School ‘X’ is committed to staff professional learning. 
Vision

School ‘X’ visions are outlined below: 

Our aims are based on the four core purposes of the New Curriculum for Wales. We strive to provide a structured, caring environment, within which pupils develop as:

› ambitious, capable learners, ready to learn throughout their lives;

› enterprising, creative contributors, ready to play a full part in life and work;

› ethical, informed citizens of Wales and the world;

› healthy, confident individuals, ready to lead fulfilling lives as valued members of society and are motivated to achieve their full potential.

Structure

The physical education department has 4 members of staff. One member of staff the Head of Department, one member of staff a head of year, one member of staff coordinator for the new curriculum AoLE. All four members of staff are full time and permanent posts. Throughout this five-year plan provided that the update for GCSE Physical Education is maintained at the exceptional level – the staffing will remain the same throughout. 
The 5-year plan is to create learners that have empathy. They are informed of global issues and have the ability to consider their health and well-being – and to also help others make the decisions that they require to communicate their feelings, opinions and help develop relationships with their peers. 

Working with the I can statements provided by the Welsh Government and Donaldson we are hopeful that the programme of study will allow learners to maintain purposeful relationships with a wider of circle of people, preparing them for the wider world upon completion of their education. Respect in the world is something that is of vital importance and bringing relevant global issues to the forefront is paramount to creating learners that are able to respect the point of views of others to help resolve and if possible, avoid conflict. We want learners to critically consider relevant factors when, making decisions and apply the knowledge that they have gained to have a positive impact on their health and well- being. 

The AoLE within school has been given the focus and attention that it requires as we have scheduled INSET days and training in place to facilitate such. The plan is to work alongside the Healthy Foods Coordinator to ensure that the practice within lessons is measured successfully with the food that Is delivered in the school canteens. Within the strategic plan there needs to be an element of pupil voice and a continuation of staff development to ensure that the learners and teachers delivering the course needs are met. 

Collaborative learning restructures the classrooms away from the traditional lecture to small group work requiring intensive interaction between students and faculty member while working through complex projects (Cabrera et al, 2002). Also, within the plan is collaboration with neighbouring schools. Both within the catchment area and farther afield. Collaboration the words 'collaborative learning' describe a situation in which particular forms of interaction among people are expected to occur, which would trigger learning mechanisms. (Dillenbourg, 1999). 
Long term plans include an Olympic Games project fostering the cluster primary schools, a seed to plate programme focusing on the local area and wider community. By giving learners the best experience, it will be something that they will remember. External input from providers is a powerful tool that builds on the experience and the ability for learners to embed their lessons and outcomes. ‘Learning is supposed to be enhanced as students build upon their personal experiences while working with other students’ (Cabrera et al, 2002).
As stated on in the new draft curriculum ‘Progression is modelled as moving from doing something with the support of others who are more competent toward being able to do it independently and with growing competence’ Setting targets and short term goals are going to be key to the success of the pilot project and furthermore within the 5 year plan to becoming a success as a means of teaching in the very near future. WAG clearly state that focusing on experiences that demand learners’ decision-making and the articulation of a rationale for choice helps learners to develop the skills necessary for future independence. 
‘Our national mission is ambitious, innovative and confident as we work to deliver a reformed and successful education system. By learning together, we can develop a better Wales’ state the Education in Wales: Our National Mission, action plan 2017-2021. 

Targets

Objective 1 – This will include ensuring that the curriculum includes literacy, numeracy, digital competence and exploring their wider skills. Developing a broad and balanced curriculum is essential to ensure that the what matters statements are achieved via a broad and innovative curriculum.
Objective 2 - Accommodating colleagues desire to progress and further educate themselves in a subject area or through action research and/or collaboration it is paramount to the experiences that our learners will experience. Promoting and supporting effective, collaborative leadership will therefore be one of our primary targets to ensure the success and longevity of the new AoLE. As a Pioneer school this is fundamental to the agreement with ERW and the professional teaching standards.
Objective 3 – For this we need a high skilled teaching force that is committed to being the best and making the best experiences for the learners that are sat in front of is. Strong leadership and a focus on professional learning will help pupils and staff alike develop

Objective 4 – For a curriculum to be successful there has to be clear goals and out comes not only to ensure that the delivery of the new curriculum but to ensure that the importance of the curriculum is met and that we value our learners and teacher who play such a key role within the curriculum. As a school and as the coordinator I am committed to ensuring collaboration between subjects, schools, and supportive of the end goal. This is essential to the successful integration of the new curriculum and ensue longevity. ‘Through the use of evidence-based approaches and co-construction, we will create a coherent assessment and evaluation framework that will ensure effective accountabilities across the education system so that all partners play their full part in delivering the best for our learners and their teachers.’ (WAG)
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Section B - Draw on recent research on the AoLE. Make use of school data to demonstrate how these plans will impact on teaching and learning, in line with school priorities.

One of the School ‘X’s targets this academic year is to focus on staff development to support and pursue those that wish to progress within the profession. Those include Action Research projects, Aspiring Middle Leaders (AML) Outstanding Teaching Programme (OTP), Masters in Education, Graduate Diploma in Education and Portal. My Target number two within the 5-year development plan is to help create inspirational leaders, well prepared to lead in the changes ahead. By accommodating colleagues desire to progress and further educate themselves in a subject area or through action research it is paramount to the experiences that our learners will experience. By promoting and supporting effective, collaborative leadership will therefore be central to our reforms. ‘Many educators have turned to professional learning networks (PLNs) to grow in their craft with peers who are more accessible online because of reduced temporal and spatial constraints. (Trust et al, 2016). 

To ensure the success of the project we have to have staff engaged in the rationale. We have to ensure that staff feel valued and appreciated to ensure that we are getting the best from our staff. This new teaching method a curriculum will come as a huge change to some. Some that will be averse to doing so. We need to ensure that teachers feel that the wheel is being reinvented for a greater purpose to ensure that we are creating learners that are prepared to thrive in the world and become independent learners that can respond to their needs. Donaldson’s vision states that the current national curriculum has a ‘high degree of prescription and detail’ With this in mind the government are reliant on the staff embracing the new curriculum and working collaboratively. Not only within their subject within their schools, but cross-curricular and across a wide network in different schools and potentially phases. ‘strong school to school working’ is the ‘fundamental change’ (A Curriculum for Wales: A Curriculum for life’ (2015).

By creating professional development opportunities, Trust et al (2017) state that it to be central to the improvement of teaching and student learning (e.g., Borko, 2004, Darling-Hammond et al., 2009, Garet et al., 2001, Kennedy, 2016, Van den Bergh et al., 2014), and they may even prevent teacher burnout (Wood, 2002). The continue to justify such by stating that many researchers agree that these types of experiences should be long-term, ongoing, social, constructivist, and situated in classroom practice (e.g., Desimone, 2009, Garet et al., 2001, Timperley and Alton-Lee, 2008, Van den Bergh et al., 2014). 

Coupled with the above the ethos of the school and the staff have to be inline. Trust is paramount to success. Trust in that they feel valued, appreciated and that they will have an input on the outcome. Collaborative learning (CL) can be defined as a set of teaching and learning strategies promoting student collaboration in small groups (two to five students) in order to optimise their own and each other’s learning (Johnson & Johnson, 1999) According to Hausman and Goldring (2001), “teachers must be central to any meaningful change in schools” (p. 44). The action plan below demonstrates the importance f allowing staff to select the method in which they deliver the curriculum. Professionally, Hausman and Goldring (2001) stated that professional development opportunities, when offered at the level of individual schools, are indicators of school community where as Melnick and Witmer (1999) contended that teachers must become actively involved in their own professional development. The cross collaboration be it with other subjects, phases of learning, schools or clusters will allow and provide opportunities for teachers to work ad learn from their colleague. Learning through professional development re-evaluates teachers’ goals and outcomes and the development will consider the way in which the curriculum is shaped. This kind of collaboration can help teacher overcome challenges that they may have personally and therefore help them reform their teaching in order to help their pupils succeed. Fostering a strong sense of collaboration and community is vital to the success and longevity of any project. 

Objective 2: ‘Accommodating colleagues desire to progress and further educate themselves in a subject area or through action research and/or collaboration it is paramount to the experiences that our learners will experience. Promoting and supporting effective, collaborative leadership will therefore be one of our primary targets to ensure the success and longevity of the new AoLE. As a Pioneer school this is fundamental to the agreement with ERW and the professional teaching standards.’

Action Plan:

	
	Objectives
	Tasks
	Success Criteria
	Time Frame

	1.
	AoLE Lead Co-ordinator Roles at School ‘X’
	New roles to be promoted and advertised to staff expressing an interest in taking lead on the new AoLE. New AoLE to be piloted within school timetable using the ideas created by the new lead staff. Work with staff collaboratively ensuring they work alongside the schools development plan and pedagogy principles. 
	Success of the pilot project.

Success of the integration of the timetable.

Motivate and inspired staff willing to take ‘risks’ with their methods of teaching.


	2018-20

	2.
	Create a teaching and learning network group to establish pedagody and culture within school
	Groups primary focus is to raise the standards of teaching and learning.

Work with pupils (school council) to ensure that pupil voice is heard as a means to developing teaching and learning. 

Work with new AoLE co-ordinators to share the vison going forward to staff and pupils alike.
	Use IRIS and peers to develop classroom practise favoured by the learners. Have the confidence to openly discuss their classroom management, practise and the vision they have going forward. 

Every voice matters. Ensuring that all staff and pupils alike feel valued throughout the project. 


	2018-21

	3.
	Collaborate with other pioneer schools – sharing of good practise.
	Work with local cluster schools and farther afield to ensure that the sharing of good practise is established. Create links and a network – via HWB.

Network meetings to share SOW and ideas that have worked within their facility.  
	Value all input. 

Sharing of resources and ideas.

Develop a thematic event based around the Olympics that will engage at cluster primary schools and the school ‘x’
	2018-21

	4.
	Develop and promote professional development through action research / collaboration
	Create a role within school ‘x’ that focuses on staff development and aspirations.
	Any staff that develop research projects, attend courses, complete AML etc are to ensure that they discuss the outcomes within departments and/or whole school. 
	2018-21


In the long run if learners are presented with enjoyable and informative experience, they will remember them. This will develop dispositions to help live a healthy lifestyle which will in turn support their physical and mental health and well-being – this statement is equally as important and reflect within the staff in school ‘X’. A sense of belonging and worth will support their well-being and help to consider the norms.

Ensuring Success.

To ensure the success of this we have to ensure the School ‘X’ embraces the collaboration between research, other school, learners and teachers alike. School ‘X’ needs to ensure that time is given for staff to collaborate to ensure the successful integration of the new curriculum and the AoLE. The Teaching and learning group will allow staff to share ideas and good practise in an environment where staff can come along and develop with like-minded colleague. Whilst this will not be a compulsory option for staff – I hope that staff at school ‘x’ will take the opportunity to develop professionally in an environment that is familiar. The AoLE will be trialled out with one particular year group having 2 hours a fortnight on their timetable. To ensure that this works, I must ensure that the scheme of work created is innovative and engages both the staff and pupils alike. It has to be of interest and motivate the staff and learners alike. With that said, I want my team to feel valued and hope they will enjoy the scope of being able to put their own style and ideas to the topic that is being taught. This way all staff feel equal and as a result valued. By liaising with local schools who are also trialling this process we can learn and share ideas together. Creating a HWB group central to training, SOW and resources. This will provide school ‘x’ with an excellent platform to embrace the change of the new curriculum and be the pioneer school leading the way to develop a curriculum that is equally as impressive for school ‘x’, staff and learners alike. As a pioneer school, we have ambitious staff that want to achieve and make an impact. By asking staff of their professional intentions as a school leadership team they can monitor and help ensure that the staff are placed n the correct pathways to achieve. With this in mind, to ensure that the school is benefiting from such, any courses that have staff representation, or a staff member attends an aspiring middle leaders course for example, the information received on that day should be fed back to the school, the department or the AoLE. This will ensure that staff who attended the course fully understand the importance of such courses whilst also upskilling relevant staff. There is no need to reinvent the wheel but create a staffroom that has talents in all areas of what soon will be a very broad and diverse curriculum.  
Reflect On Your Progress Against Leadership

New teaching standards introduced in September of 2018 will as described by the Welsh Government (2018) ‘Professional standards describe the skills, knowledge and behaviours that characterise excellent practice and support professional growth’. This document should be a working document that allows teaching staff to reflect on their practice. They should document courses, aspirations and professional targets to help provide a focus for their career regardless of the length of time they have been in the profession. 

My vision for school ‘X’ is that of an innovative one that will empower learners and teachers alike. Through collaboration and using their skills and experience it can only lead to empower the learners within the classrooms. Within departments team teaching, peer assessment, will create an ethos with the departmental area and as a result the whole school to drive improvement. Giving staff the opportunity to develop through collaborating with other schools, teachers and subject is vital to the longevity of the new curriculum Making staff feel wanted and utilised is important. Giving them the opportunity to develop by making them aware of any opportunities available is important. Being heard is crucial. By developing networks will provide a platform that is structed and allows all staff to have a say. Should issues arise it is important for senior staff to be proactive and address these to ensure clearance with all staff. With this in mind, when all staff are ‘signing from the same hymn sheet’ it allows for a cohesive staff that want to work for one another for the senior leadership team and for the pupils. They will share the vision of the school and as a result becoming successful throughout. 
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