Chapter 5 – Findings and Conclusion  

5.0 Introduction 
The previous chapters outlined the research objectives and methodology of this project and provided some initial analysis of results. This chapter will discuss the main findings of the research against each objective. It will also outline the limitations of the project and make recommendations based on research results.  
5.1 Completion and achievement of research objectives 
The previous chapter outlined that attending mental health calls where no crime is being committed and there is no risk of serious harm to a person is having a detrimental impact on the morale of police officers in their probationary period and those with five years’ service or less. It highlighted that 56% of these officers had considered leaving the profession due to the frequency of mental health call-outs. Furthermore, 52% did not believe that the RCRP agreement would make a difference to their roles. The following section of this chapter will present the findings of the research in more depth. 
Research objective 1: Does attending mental health calls negatively impact the morale of police officers?

Summary of findings 
76% of respondents strongly agreed that attending mental health calls has a negative impact on their morale. A further 12% agreed with this statement, while 12% remained neutral. This reflects the work outlined in the literature review – for example, Charman (2018) found that cynicism about the role of the police constable led to decreased job satisfaction within the first four years’ of service. 85% of Charman’s respondents felt their role was more about ‘safeguard[ing] vulnerable people’ than fighting crime, which led to decreased morale.  
Conclusion 
The findings of this project support the research highlighted in the literature review. There is certainly a correlation between the amount of time spent attending mental health calls and decreased morale.  

Research objective 2: Is the high number of calls to mental health incidents linked to poor retention figures among South Wales Police probationers and officers with five years’ experience or less? 
Summary of findings 
Figures from the Home Office state that, nationally, voluntary resignations from the police service are the highest on record – at 3.4% - for the year ending 31st March 2024. Additionally, 72% of officers who resigned in that period had less than five years’ experience. The findings of this project show that, within South Wales Police, 56% of respondents had considered leaving the profession because of the amount of time spent dealing with mental-health-related incidents. A further 16% remained neutral, while 28% either disagreed or strongly disagreed with the statement.  

Conclusion 
As 56% of respondents have considered leaving the profession because of time spent dealing with mental health incidents, this finding reflects the work of Drew et al (2024) outlined in Chapter 2. Drew found that frequently attending ‘non-police matters’ was the main driver behind leaving the job. However, as mentioned in Chapter 2, there is a gap in the literature when trying to establish whether the definition of ‘non-police matters’ also cover mental-health calls. Nonetheless, 56% of respondents to this research feel that the amount of time devoted to mental-health-related calls makes them question their future as police officers – a worrying statistic given that all respondents were either probationers or had less than five years’ service.

Research objective 3: to investigate whether officers feel RCRP will make a difference to their role. 
Summary of findings 
80% of respondents felt that RCRP was not working in South Wales Police. More worryingly, 52% of respondents felt that RCRP would not make a difference to the type of incidents they attend, even when the agreement is fully rolled out. However, a further 40% were more optimistic, while 8% were not sure.  
Conclusion 
With 52% expressing cynicism about the RCRP initiative, this reflects concerns highlighted in the literature review by Cambridgeshire Police, who claim that only 447 hours of police officer time is saved, on average, per month as a result of the scheme – not, as has been claimed by the National Police Chiefs’ Council, 1441 hours per month.

5.3 Recommendations  
Firstly, full implementation of the RCRP (launched in 2023) must occur with greater urgency than has been the case thus far. Two years on, 80% of South Wales Police officers within this project have failed to notice any difference to their deployment to mental health calls. This must change if the service wants to improve the morale of its staff.  
Secondly, exit interviews should be conducted with officers who resign voluntarily within their probationary period or within five years. This would help establish whether attendance at mental health calls is a factor in their leaving the profession. A positive correlation would allow senior staff to address deployment concerns with officers at an earlier stage and create a dialogue with leavers which could inform future policies around training and deployment.  
Finally, during the application and training process, new recruits should be made more aware of the amount of time they might spend attending mental health calls in the job. This may counter the steep decline in job satisfaction outlined by Charman (2018) in Chapter 2.

5.4 Limitations 
Firstly, the app used to survey respondents (Surveymonkey) imposed a cap of 25 responses for its non-subscription service. Although this suited the short timescale of the project, it would be beneficial to survey a wider range of staff to ascertain whether the findings would be replicated on a larger scale.  
Secondly, researching the issue by means of a survey alone has limitations. Ideally, primary research involving interviews with respondents would have allowed more detailed insights into 
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their views. This may have allowed the researcher to further consolidate or disprove the link between frequent attendance at mental health calls and low morale.  

5.5 Conclusion   
In conclusion, this dissertation has highlighted the strength of feeling towards frequent attendance at mental health calls from police probationers and those with five years’ or less experience. It has illuminated the fact that the vast majority (80%) of respondents do not feel that, at present, the RCRP agreement is working, while around half of respondents felt that even when fully rolled out, RCRP will make no tangible difference to their roles. Finally, the dissertation has indicated that the amount of time spent dealing with mental health incidents has made many staff (52%) consider leaving the job, perhaps reflecting the wider retention crisis of this demographic across the UK. However, further research is needed in this area as figures showing how many staff do resign as a result of this issue are not made public by South Wales Police. The researcher believes this would provide a very interesting area for further investigation.  
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