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This assignment will summarise the importance of roles and responsibilities in a Restaurant and why it is important in the hospitality industry. It will be written as a journal and will include how the theoretical knowledge that is gained can be applied whilst working in the industry. 
Roles and responsibilities in any job seem to be essential for any workplace. This is because it brings both employers and employees together to make sure that everyone is carrying out their duties to make the business a success. A role defines to one’s position on a team. However, a responsibility defines to the tasks and duties of one’s role and job description (Indeed, 2019). Employees are responsible for completing a number of tasks at work. They are more likely to succeed in their role and meet the goals of their team if the employer offers a more detailed description of the tasks that need completing (Indeed, 2019). 
At a restaurant, there are many roles and responsibilities for each individual person. For example, the manager. They make sure that the business runs smoothly and that all complications are solved. Their role is like the glue that brings together the restaurant. To be successful in this role, the manager will need to have management skills and experience in both the front and back of the house. A skill is the ability to do something well. It is also a type of work, activity or action which requires special training and knowledge with determined results (Collins, 2022). Management skills can be defined as a collection of abilities that include things such as business planning, decision-making, problem-solving, communication and time management (CFI, 2022). 
The front of the house also known as FOH can be defined as the actions and areas that a customer will be exposed to during their time at a restaurant, for example, the dining area. On the other hand, the back of the house also known as BOH can be defined as the behind-the-scene areas that customers will not be able to see. This is where food is prepared, cooked, and plated before making its way to the customer’s table (HotelTechReport, 2022). From personal experience as a chef, I have been working both front and back of the house. I have experience working at a restaurant, both welcoming and serving customers as well as being behind-the-scene, cooking and preparing. 
Some of the key roles and responsibilities in a restaurant include; providing excellent service, greeting customers with enthusiasm and kindness, respecting their needs, listening to their needs, making suggestions based on their preferences, acknowledging hygiene, ensuring that tables, glasses, plates and all cutleries are clean and tidy at all times, taking orders on time, co-operating and communicating with all staff and making sure to meet all relevant health department rules and regulations and all customer service guidelines (HiringPeople, 2021). Running a restaurant is not an easy task. A successful restaurant business requires a strong team including servers, waiter, waitress, chauffeur, bartender, cashier, chef and more. However, the most essential role in a restaurant is the manager’s role (Khan, 2021). They need to make sure that everything is done accordingly and that both staff and customers are happy. If they do not meet the needs of others then the business will not be a success. 
There are many roles and responsibilities within the hospitality industry and they are important because customers rely on the hospitality industry to fulfil their needs such as, transport, accommodation and food and beverage (BCU, 2018). It helps businesses to grow. Especially when people travel and tour around the country, they expect excellent customer service because they pay for the experience, the atmosphere and the service. It allows businesses to ensure that they gain loyal customers so that they come back, and use word of mouth to bring more customers in. However, the main thing that customers look for is excellent service. Good service is the key to success in any hospitality business. Many customers rely on internet reviews to decide whether or not to visit a business – and just a couple of unsatisfied customers sharing their experiences online can immediately lose your interest, even if everything else was amazing (SOEG, 2022). Overall, making sure that businesses have a strong team who adhere to all roles and responsibilities is important to make the hospitality industry a huge success.
Lastly, roles and responsibilities are important to follow because it allows employers and employees to know what they need to do during their time at work. It increases customer satisfaction if everything is done accordingly. 
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