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What is 



CRUCIAL: Do not jump to conclusions about the future based on the past or present! 
(CIPD, 2021)

Pestle Analysis should be incorporated into ongoing process for monitoring change (CIPD, 2021)



(Adobe, 2022)

Advantages and Disadvantages of a PESTLE Analysis (CIPD, 2021)
Advantages
Disadvantages
· A simple framework which is cost effective and increases efficiency
· Facilitates a wider understanding of the business environment 
· Encourages strategic thinking
· Enables organisations to spot and exploit business opportunities 
· Enables organisations to anticipate and mitigate future business threats 
· PESTLE can be too broad or too detailed (Dependent on the individual undertaking the analysis)
· The pace of change makes it difficult to anticipate future developments 
· Incomplete, outdated, or inaccurate data can lead to misanalysis. Some data assumptions may later prove to be unfounded 
· To be effective, PESTLE analysis needs to be repeated on a regular basis
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PESTLE analysis is straightforward strategic business planning method which examines 6 key external factors (Political, Economic, Sociological, Technological, Legal and Environmental) which can impact an organisation (CIPD, 2021; Fox, 2019). Factors within a PESTLE Analysis can vary between industries, but the purpose of the analysis is to highlight short and long-term factors which could have a major impact on business (PESTLE Analysis, 2022). PESTLE can focus on overarching factors or used to review a specific event (Frue, 2016). PESTLE Analysis can help inform many areas including Organisational Change, Strategic Business Planning, Workforce Planning/ People Strategies and Product Development (CIPD, 2021). 
External factors affecting organisations is inevitable, it’s how the organisation responds to changes which is crucial (CIPD, 2021). Expertise, collaboration, and internal resources can strengthen the outcomes of PESTLE analysis, as more risks can be identified and scenarios and perspectives explored (CIPD, 2021). Tools and methods can also be used together. CIPD (2021) notes that PESTLE Analysis is most effective when used in association with other techniques, such as a SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats) for Strategic Planning or Porters Five Forces for Competitor Analysis (CIPD, 2021). There are many different tools and techniques which can be used to inform organisational strategy - The challenge is selecting the best approach, tools, and techniques for the specific organisation. (Fox, 2019)
PESTLE analysis evolves with the external environment (Taylor and Perkins, 2021) and incorporates contemporary themes as they emerge in the external landscape. Further factors will be added, and PESTLE amended as the external landscape changes. This has already been seen with the manifestation of STEEPLE and the addition of ‘Ethics’ reflecting a new contemporary interest in business (Taylor and Perkins, 2021). 





PESTLE Factors Explained… Including main factors currently impacting organisations (PESTLE Analysis, 2022):

Political – The extent a government may influence the economy or a certain industry. Current Examples: Brexit, Trade restrictions, Political 
                    instability (Russian-Ukrainian War). 
Economic - Economy’s performance that impacts a company or has resonating long term effects. Current Examples: Inflation rate rise, Exchange 
                        rate instabilities/ variations. 
Social – Scrutinization of the social environment. Current Examples: Lifestyle and work attitude changes post Covid-19, Cultural barriers. 
Technology - Innovations in technology that may affect a company. Current Examples: Artificial Intelligence, Innovation, and automation. 
Legal - Laws that affect the business environment. Current Examples: Minimum Wage increases, Health + Safety/ Employment law updates
Environmental - Factors that influence or are determined by the environment. Current Examples: Sustainability, Changing Environmental Policies. 

PESTLE Analysis In-depth Examples


What is PESTLE Analysis?

Cost of Living Crisis
AI has a wide range of uses in business and is seen as a supporting tool (Uzialko, 2022). 72% of business leaders feel positive about the role of AI in business (McKendrick, 2021) 

(Adobe, 2022)
[image: Icon  Description automatically generated]
Implementation of Artificial Intelligence (AI)
The Sector Impact…

Public Sector:
(Office for Artificial Intelligence, 2020):
· AI allows the automation of repetitive and time-consuming tasks, which frees up time of frontline NHS staff.
· AI can simulate complex systems/ policies which allows experimentation prior to implementation.  
· EXAMPLE: NHS: A patient’s response to treatments, can vary dependent on genetics/ lifestyle. AI helps identify optimum treatments for patients (Emeritus, 2022).  

Private Sector:
 (Emeritus, 2022)
· Consumer Chat functions (Chatbots), reduces overall staffing required.
· AI algorithms can detect unusual activity in banking and spending habits, increasing security for customers and banks. 
EXAMPLE: J.P. Morgan Chase Bank uses AI algorithms to flag transactions that don’t fit normal patterns. 

Third Sector:
(Davies, 2021) 
· AI chatbots help raise awareness of charities and fundraising events.
EXAMPLE: Amazon Alexa/ Google Home - Enable donations through voice interfaces, making it easier and hassle-free to donate. 

Third Sector:
(Charity Excellence Framework, 2022)
· Charities will increasingly struggle to recruit and retain staff due to low pay. 
· Charities struggling with rising costs, falling donations and increased demand. 
· Inflation will knock £500 million off the £5.4 billion donated to charities in the first half of 2022 (McDougall, 2022). 
EXAMPLE: A fifth of charitable donors are considering reducing donations in latter 2022 due to the cost-of-living crisis (McDougall, 2022).

Ultimately why are sectors adopting AI? No one wants to be left behind…
AI is helping employees undertake their existing roles better and faster. AI analytics are boosting productivity and security for clients and customers. AI and analytics are delivering new products and services (McKendrick, 2021). 

UK’s annual inflation rate has hit 11.1% (A 41 year high) (Wood, 2022). Millions of people struggling to afford everyday items, with heating costs set to triple from 2021 (Gillespie, 2022).
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(Adobe, 2022)
Private Sector:
(Strauss, 2022)
· Workers looking for alternative and better paid positions to cover increasing living costs. 
· Employers struggling to hire and retain staff in a tight labour market. 
EXAMPLE: In July 2022, Rolls Royce announced it would give 14,000 lower-paid workers a one-off payment of £2,000 to ‘help them through the economic difficulties’ (Lufkin, 2022). 

The Sector Impact…
Public Sector: 
· Inflation has squeezed healthcare funding and record inflation has reduced the value of workers’ salaries (Francis & Timsit, 2022).
· The gap between public and private sector pay growth is at its widest on record – With a 6.6% growth in the private sector compared to 2.2% in the public sector (Strauss, 2022).
EXAMPLE: Royal College of Nursing announce strike action - 82% stated pay was the main reason for striking (Duxbury, Quigley & King, 2022). 
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