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Executive Summary
The resort has assessed and analysed the concept of the organisation’s structure followed by its types, which include Hierarchical, Functional, Divisional, and Matrix. Corporate culture is a significant approach which has been evaluated in this task with its influences on operations and the goals of the company at individual and corporate levels. However, the current change initiatives implemented in Hilton Hotels & Resorts have been examined in this assignment followed by the impact of the initiatives. The process used by the chosen accommodation company to manage these initiatives has been elaborated in this context. Moreover, the report has highlighted the strategic direction undertaken by the business entity along with the provision of key recommendations for further improvement and expansion. 
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[bookmark: _Toc191054716]Elucidating an Overview of the Hilton Hotels
The business entity Hilton Hotels is a well-known globally operating hotel chain within the hospitality industry. This specific entity is world-renowned for its luxury accommodations, exemplary customer services and extensive global presence (Hilton, 2025). Hilton Hotels was founded in the year 1919 by Conrad Hilton, since then the company has worked its way towards becoming the world’s leading hotel chain. The hotel chain is spread across 20 countries with over 7,000 properties. The brand provides a diverse range of portfolios including Waldorf Astoria, Conrad Hotels and Resorts, Double Tree, Hilton Hotels and Resorts and Hampton by Hilton. 
[bookmark: _Toc191054717]Providing an outline of the report
The report below will be aimed at providing an in-depth analysis of the Hilton Hotels. It will highlight the key sections of the organisational culture along with the corporate culture, goals, strategic direction, goals, and recent change initiatives. The key topics which will be covered in the report include organisational structure, culture and goals which will elucidate an analysis of the overall organisational structure. It will also analyse and evaluate the corporate culture and elucidate a discussion for the key goals of the organisation both on a corporate level and individual unit levels.  The second section will highlight the recent change initiatives that have been implemented by the hotel chain along with an analysis of its key impacts and strategies implemented for the management of change. The third key section of the report will focus on the strategic decisions of the business entity, it will examine the strategic decisions undertaken by the company. It will also elucidate and analyse the strategies adapted for the achievement of the long-term objectives. Furthermore, the last section will conclude the overall findings of the report along with recommendations for further improvement of the hotel chain.
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[bookmark: _z9um1un8b315][bookmark: _Toc191054719]Analysing the Organisation’s Structure
An organisation’s structure can be explained as a system that signifies the process of outlining the activities which are directed within an organisation. Such a significant approach generally helps in defining roles, responsibilities and the flow of information between different levels to achieve the organisation’s goals. However, this specific aspect is divided into several parts that assist in dictating the tasks which are organised in a company (Cooks-Campbell, 2022). 
Hierarchical
A hierarchical organisational structure is identified as a concept that helps in setting up a company where employees are arranged in a pyramid-like hierarchy. This specific approach signifies the clear levels of authority, where the top executives hold the most power, followed by middle management and then lower-level employees at the bottom.
Functional
A functional organisational structure signifies a company setup where employees are grouped into separate departments based on their specialised roles and functions. This includes marketing, finance, operations and human resources, allowing for deep expertise within each area, leading to less collaboration between departments if not managed well (Adler, 2021).
Divisional
A divisional organisational structure helps in splitting an organisation into semi-autonomous units called divisions, where each division operates like a separate business with its own dedicated resources. This significant structure is particularly beneficial for large companies with diverse product offerings or geographic reach, enabling faster response to market change.
Matrix
A matrix is a type of organisation structure that signifies a hybrid model where employees report to multiple managers, typically both a functional manager and a project manager. Such a significant approach guides the creation of a grid-like reporting system that enhances collaboration across different departments and optimises resource utilisation (Asana, 2024). 
[bookmark: _st3jywyfdm5n][bookmark: _Toc191054720]Evaluating the Corporate Culture
Corporate culture is considered the shared values, beliefs, attitudes and behaviours that define how a company operates, influencing how employees interact with each other. This specific approach essentially acts as the personality of the company, which encompasses both written policies and unwritten norms that guide daily work practices within the company.
Clan
The clan is a corporate culture that signifies a work environment where employees feel like a close-knit family, prioritising collaboration, open communication, shared values and strong interpersonal relationships. It emphasises teamwork and community over individual achievements, creating a highly supportive and flexible working atmosphere (Ndimba, 2024). 
Adhocracy
An adhocracy culture in a corporate setting refers to a dynamic and flexible work environment where innovation, creativity and risk-taking are highly encouraged, with decentralised leadership. This significant approach generally focuses on adapting quickly to changing situations, often prioritising new ideas over established procedures. 
Market
The market corporate culture is considered a business environment where the primary focus is on achieving measurable results, maximum profits and outperforming competitors. Such a specific aspect often leads to a highly competitive and goal-oriented atmosphere where employees are pushed to constantly deliver high performance and prioritise the bottom line above all else.
[bookmark: _oirs95n2ciky][bookmark: _Toc191054721]Examining how Operations are Influenced by Corporate Culture
Corporate culture significantly influences operations by shaping how employees think, behave and make decisions within an organisation. This generally impacts everything from decision-making, risk tolerance, collaboration levels, innovation initiatives and overall employee engagement. Ultimately determining the effectiveness of daily operations and the organisation’s ability to achieve certain goals (Hashemi-Pour, 2025).  
[bookmark: _nyk17t48dns8][bookmark: _Toc191054722]Describing the goals of Hilton Hotels & Resorts at Corporate and Individual Unit Levels
At the corporate level, Hilton’s primary goals are to maximise revenue through optimal occupancy rates and room pricing and deliver exceptional guest experience to foster brand loyalty. They are focused on maintaining a strong market position through strategic expansion and innovation and ensuring operational efficiency while upholding a positive brand image. Whereas, at the individual unit level, this organisation's goal primarily focuses on ensuring each team member has specific, measurable and attainable goals directly aligned with the company’s objectives.   
[bookmark: _uc40v9h5747b][bookmark: _pt170liughxr][bookmark: _Toc191054723]Discussing the Current Change Initiatives
[bookmark: _lzet3a11cw0][bookmark: _Toc191054724]Elaborating the Current Change Initiatives Implemented by Hilton Hotels & Resorts
Digital transformation
Hilton Hotels & Resorts is using digital transformation to improve the guest experience by implementing AI, machine learning and the Internet of Things. They use AI to analyse customer data to identify and attract customers, while their dynamic pricing system helps them adjust prices based on demand patterns. However, this significant organisation utilises machine learning to anticipate guest needs and offer more personalised experiences. The implementation of the Internet of Things in this company has allowed the guests to control their room’s thermostat, drapes and lights using their smartphones. Furthermore, chatbot messaging and blockchain are some major digital initiatives that guided them to improve customer service and enhance the security of their digital transactions (Credera, 2025). 
Sustainability
Sustainability initiatives currently implemented by Hilton Hotels & Resorts helped them to minimise their environmental impact by conserving energy and water, reducing waste and promoting responsible sourcing of food and supplies. This significant approach guided this organisation to educate guests on eco-friendly practices, all aiming at creating a more environmentally conscious operation while maintaining profitability. Furthermore, energy conservation is a major aspect of this initiative that assisted them in installing energy-efficient appliances, lighting, and thermostats to optimise room temperature control. Hence, water conservation is also a major factor of this initiative that has been proposed by installing low-flow faucets and showerheads.  
Social responsibility
Hilton’s social responsibility initiatives include creating opportunities for young people, encouraging volunteering and reducing environmental impact, which are part of their ‘Travel with Purpose’ strategy. Such a significant approach guided them to help young people reach their potential through apprenticeships, mentorships and career awareness programs. However, they encourage team members to volunteer in their communities with addressing local beads and priorities. For example, in Africa and the Indian Ocean, Hilton’s ‘Big Five’ initiatives address youth opportunity, water stewardship and wildlife protection (Bova, 2020).  
[bookmark: _oe0a7hpj3hzw][bookmark: _Toc191054725]Analysing the Impact of the Initiatives on Hilton Hotels & Resorts
Hilton Hotels & Resorts has significantly benefited from its change initiatives, particularly in the areas of digital transformation, sustainability and guest experience. Such a specific approach has led to increased customer loyalty, operational efficiency and a positive brand image by embracing technological advancements and prioritising environmental responsibility. However, during the pandemic, with initiatives like ‘CleanStay’ protocols and contactless check-in features, they were able to focus on social impact through a community engagement program. Furthermore, their mobile app enhancements guided them to provide seamless booking, check-in, and room selection, followed by their sustainable sourcing, which helped them to prioritise local and environmentally friendly suppliers. 
[bookmark: _y6eh7zbdsf4v][bookmark: _Toc191054726]Evaluating how they Managed these Changes
Hilton Hotels & Resorts has managed these change initiatives by heavily focusing on its ‘Travel with Purpose’ sustainability strategy, which involves transparent communication, employee engagement, and technological implementation. They have put a strong emphasis on data-driven decision-making to reduce environmental impact across their properties while simultaneously enhancing the guest experience through eco-friendly practices. However, this approach aligns with their broader commitment to corporate social responsibility initiatives, fostering a positive brand image and driving customer loyalty (Lesar and Weaver, 2024).      


[bookmark: _Toc191054727]Strategic Decisions
[bookmark: _Toc191054728]Evaluating the strategic direction of the Hilton Hotels
The organisation Hilton Hotels incorporates within their operations a strategically developed well-defined direction which is focused on the expansion of the company. It is also aimed at the promotion of innovational aspects, sustainability and customer satisfaction with the hotel chain. The business entity being a leading global hospitality entity, is focused towards the maintenance of its competitive edge in the market dynamics (Rodriguez, 2024). This aspect is undertaken through continuous growth, advancements in the technological field and providing exceptional guest experiences. 
[bookmark: _Toc191054729]Elucidating the strategies implemented for achieving long-term objectives
Global Expansion and Market Penetration
The organisation Hilton Hotels in order to further expand its hotel chain and its global presence is undertaking collaborations and partnerships through franchises and management agreements. The key target of the company is to expand their presence in the market dynamics of Asia, Africa and the Middle East (Forbes, 2023). Moreover, the business entity has also invested in the development of new hotels and acquisitions for the sole purpose of strengthening its portfolio across the different segments of the market. 
Brand Diversification and Customer-centric approach
Hilton Hotels provides a diverse range of hotel brands for catering to the different preferences of the customers and their demands. Their services expand from luxury (Waldorf Astoria) to the mid-range (Hilton Garden Inn) and to budget-conscious travellers (Hampton by Hilton) (Knotts, 2021).  They also have customer loyalty programs such as Hilton Honors in order to elevate guest experiences and for the key purpose of retention through offering personalised rewards and benefits. 
Digital Transformation and Innovation
The company leverages technology advancements to further improve the guest experiences through means of mobile check-ins, digital key access and utilisation of AI-driven customer services. Moreover, they also focus on the continuous elevation of digital platforms for streamlining reservations, feedback collection and loyalty program integration. 
Sustainability and Corporate Responsibility
The business entity also showcases its dedication towards the promotion and encouragement of sustainability initiatives. This can be witnessed through the diverse programs undertaken by the company. One of the most significant examples can be the Hilton’s ‘Travel with Purpose’ initiative which is focused on the reduction of environmental influences, reduction of carbon emissions and promotion of sustainable tourism (Tsipursky, 2023). Moreover, the business entity has also set ambitious goals and targets for the reduction of waste, conservation of water and source of sustainable materials across the different properties. 
Operational Excellence and Workforce Development
The company Hilton Hotels invests in employee training, diversity and inclusion programs for the maintenance of high-quality service excellence (Rodriguez, 2024). They have also extensively invested in undertaking strategic partnerships with mainstream hospitality institutions and government-based organisations for the development of talent pipelines for the workforce needs of the future. 
[bookmark: _Toc191054730]Conclusion and Recommendations
[bookmark: _Toc191054731]Conclusion
The report elucidated above has provided an in-depth examination of the Hilton Hotels. The organisational structure, goals and culture of the hotel chain have been analysed in-depth. The first section has elucidated an analysis of the business entities' organisational structure, evaluating in depth the corporate culture, the goals and objectives of the company on both corporate and individual levels. Following the sequence, the second section has explored the key recent changes undertaken by the business entity, it has highlighted the key influences of these strategies on the operations of the organisation. The third section of the report has undertaken an analysis and evaluation of the strategic direction of the company analysing in detail the specific strategies implemented for the achievement of the long-term business goals.  Lastly, key recommendations have been highlighted for the further improvement of the business operations and for ensuring further expansion of the company. 
[bookmark: _Toc191054732]Recommendations
Enhancing Technological Integration
Hilton Hotels can further integrate the usage of artificial intelligence and automation within the business operations (Henkin, 2024). They can undertake the usage of AI-driven chatbots and virtual assistants to improve their customer services and provide customers with instant responses to queries. 
Strengthening Sustainability Practices
To align the business objectives with the global sustainable environmental initiatives and trends, the business entity can undertake initiatives for increasing the utilisation of renewable energy sources such as wind and solar energy powers (Kenny, 2024). Additionally, they can also enhance their waste management policies through undertaking collaborations with eco-friendly vendors and practices of ethical sourcing. 
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