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The organization that me and my team we choose is Shangri La Hotels and Resort. Shangri La was a company founded by a Malaysian born Chinese local, who has a mind for business, where he started of a company known as the Kuok Brothers company. The company was founded in the year of 1971 by the tycoon Robert Kuok himself. The company was first founded, and the headquarters was placed at Hong Kong. Over the many years that has passed, Shangri La managed to strive and expand up towards the international horizon and become a big brand across many major countries and has positioned themselves in many major cities across the world. For example, Paris, Italy, United Kingdom, Japan, Korea and United States of America. Gayathiri, Daisy Mui, & Zi Ling Ang (2021) In this report the author would be emphasizing on the design of the learning and development framework which would be closely related to the Shangri La Academy program and how Shangri La plans to navigate these conceptual frameworks into becoming a reality and fulfilling business success. The framework that we have decided to use shall be illustrated below for additional referencing. 
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The concept and framework above consist of 3 key elements that shall be discussed throughout this report as well as Shangri La’s integral part towards enhancing workforce and empowering key personnel in their organization. The framework above was derived from the author Luthans F. in the year 2006. This model was favored compared to the 70:20:10 model which was quite famous due to the fact that this model is effective, and it is less complicated compared with the 70:20:10 model. The learning paradigm of this model exposes certain faultiness and fail to measure causalities such as risks, accidents, health care and feelings. We shall begin to comprehend the deep meanings of the working motivation theory. The working motivation theory comprises of the 3 key elements above that which are needs, drives, incentives. 
According to a study by McLeod (2018), needs can be differentiated based several categories, due to deprivation motivation, psychological self-esteem, and satisfaction. The needs vary from one man to another, as this will also affect the necessity of a person, and usually this necessity will remain a constant variable. According to the author McLeod (2018) growth and needs that has a foundation of urge not entirely based on urgency, therefore it can grow using effective process. The study further points out that 99/100 humans has needs, and it has an entirely different nature, but however successful corporate companies such as Shangri La understands that these needs among employees has certain common grounds such as employees seeks recognition, positions, rewards, mainly focusing on monetary terms. 
The following key element is drivers, or in other terms, it is known as action, or drivers that drive an individual to achieve the aforementioned needs and wants/desire. According to a study by D Robinson, S Perryman & S Hayday (2003), research shows that action or drivers involve excellent planning, and it has a slight differential in terms of the correlation, as higher the needs some people tend to put less action, and sometimes their action can be equivalent matching to their needs. The final key element of this model would be the incentives. Incentives can be directly related to the rewards. A study by a PHD candidate Nelson (2002), states that rewards and incentive have a positive correlation with the drives. The studies shows that the higher the wages or monetary rewards, employees tend to deploy more effort in contributing to an organization. Therefore, Shangri La Hotels & Resorts has taken the liberty to establish the Shangri La Academy Program. According to Abdulraheem Sal (2016), training and development are essential to create a comprehensive understanding for employees to further enhance their productivity in the service industry of Shangri La. The Shangri La Academy required employees to undergo a certain period of training before they are allowed to provide services in the real-world scenario. The Shangri La Academy also emphasizes and inclined more towards the hands-on practical part of the industry and pays not too much attention on theories and books, as studies has repeatedly shown that employees tend to be more effective when they are hands on compared to merely reading texts. The effectiveness of Shangri La Academy is illustrated in a diagram below for further referencing. The study below was conducted on one of the Shangri La Hotel chains in Surabaya in the country of Indonesia. The graph below emphasizes on the effectiveness level of employees who had undertaken the Shangri La Academy Program and those employee that have not undergone their Academy Program The personal drive is employee varies and based on the Likert scale variable from this chart. The study by Lina Fandianto & Eddy M. Sutanto (2012) suggests that employees that attended the Shangri La Academy Program has a higher tendency of independence and has critical thinking skills available to them during the time of need and urgency. 
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