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[bookmark: _9uxuh2vlcby4]Executive summary
The study is based on the decision-making and problem-solving capabilities of organisations. It shows that various organisations in the UK are facing issues regarding bad management in workplaces. Scope outlines costs and time embedded in business projects and it is used in case of project management. Organisations are currently focusing on implementing a solution that provides a beneficial impact on organisations as well as mitigates bad management in organisations. The study includes bad management as a complex work-based problem that provides a negative impact on overall organisational productivity and profitability. It involves alternative solutions, planning, execution of planning, and others to eradicate issues of bad management.
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[bookmark: _nu95ygsu1zox][bookmark: _Toc100149762]Introduction 
Problem-solving is an effective tool to mitigate workplace conflict and disruption in workplaces. Managers and higher authorities are responsible for making critical decisions that can eradicate workplace issues. Decision-making is another effective tool that is also considered an efficient skill of managers and leaders to handle workplace issues and employee dissatisfaction. Organisations and firms experience a wide range of workplace issues related to employee dissatisfaction and employee retention. The study focuses on bad management as a  work-based problem among UK employees. It includes the impact and scope of the complex problem, analysis, alternative solutions, techniques of decision-making, development of the plan, and others.  
[bookmark: _ttt80g747lmo][bookmark: _Toc100149763]Complex problem: Scope and impact
The identified complex problem in UK organisations is poor management in workplaces that facilitate job dissatisfaction among employees. Nearly about 60% of UK professionals suggest that bad management is the major reason for business failure. Scope of the problem suggests that bad management needs immediate solutions to explore different scopes in management styles in organisations. As stated by Mahony and Weiner (2019), scope of bad management encompasses actions and decisions required to mitigate the problem inside workplaces. Scope of management includes planning, commanding, organising, controlling, and coordinating that can be used in organisations to mitigate poor management. About 50% of UK workers stated that their previous managers caused significant stress and anxiety (Hrreview, 2019). As per the impact of bad management, organisations face issues such as job dissatisfaction, employee turnover, lack of motivation among employees, and others. 
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Figure 1: Employee turnover and its relationship with job satisfaction 
(Source: Hrreview, 2019)
Additionally, organisations in UK face issues related to bad management as they fail to include effective management strategies in their workplaces. Bad management in firms and companies can create a huge negative impact on working practices as well as the business operations of companies. Nearly about 49% of UK people had to quit their jobs due to unsupportive and bad management in organisations (Hrreview, 2019). Bad management in organisations leads to low job engagement that in turn leads to a decrease in productivity of employees. The situation can lead to a huge amount of employee turnover that directly impacts company profits. As per views of Sampson (2021), overall profits of organisations gradually decrease due to a high rate of employee turnover. Organisations can experience a significant amount of loss due to a lack of productivity and creativity in regular business operations and employee performances.     
[bookmark: _ari3zvfkqdql][bookmark: _Toc100149764]Analysis of the identified issue
An identified issue that is related to job dissatisfaction among Uk employees is poor management in workplaces. As opined by Painter‐Morland et al. (2019), poor management in UK causes a loss of nearly about 84 billion pounds sterling each year. The issue is a potential problem in UK organisations and requires immediate solutions to resolve it in workplaces. Additionally, organisations face different issues due to the impact of bad management. The problem leads to a decrease in employee performance that in return reduces organisational profits in market places. On the other hand, due to poor management in workplaces employees experience an increased level of stress and anxiety. The problem also leads to low profitability and productivity in overall performance of organisations. 
The identified issue shows a lower rate of employee morale and employee motivation in workplaces. On the other hand, resources such as money and time get wasted due to improper management in organisations. Additionally, according to Al-Amoudi (2018), bad management can lead to poor communication in workplaces that can facilitate fabricated and misleading information that in return can affect organisational performance. Employees and workers of organisations get demotivated due to bad management and fail to show job engagement. The problem can lead to an increase in legal risks and managers are pressurised to give up capital and time.             
[bookmark: _4euvssicfo64][bookmark: _Toc100149765]Alternative solutions to the problem
Alternative resolutions that can be utilised for mitigating issues of bad management include implementation of effective equipment such as techniques and tools to improve management in organisations. Planning of effective management system and strategies, involving responsible persons for management, proper execution of a plan and effective management come under alternative solutions to the problem (Boon et al. 2019). 
Equipment
Various equipment is available that can be used in eradicating bad management such as certain managerial strategies, management systems, and others. These are efficient to mitigate the issue of poor management in workplaces.   
Planning 
Planning is important to eradicate poor management in organisations and it must be done prior to implementing strategies and techniques. Managers and leaders need to do proper planning to execute resolution plans in workplaces to mitigate bad management.   
Responsible persons
Organisations can involve leaders and managers as well as other higher authorities as responsible persons to mitigate bad management in workplaces. Additionally, managers and leaders need to choose management strategies as per the need of their respective organisations.   
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Figure 2: Fishbone for problem-solving analysis
(Source: Self-created)

Execution of plan
Planning that is done prior to implementing techniques and strategies in workplaces need proper execution to be an effective alternative solution for the issue. Execution of the plan requires additional time and effective skilled employees to solve issues regarding bad management. 
Effective management
The management team needs to be efficient to solve various workplace issues regarding management. Employees need to be motivated and effective management systems can provide motivation to them (Boon et al. 2019). Management techniques need to be modified and improved ensures proper eradication of bad management issues in workplaces. 
Workplace environment
Organisational environment plays a crucial role in case of managing employees in workplaces. Additionally, organisational culture needs to be improved to manage workplace issues regarding bad management. 
[bookmark: _s437wk9h1gy0][bookmark: _Toc100149766]Evaluating solutions using a decision-making technique
Managers and leaders are responsible persons for mitigating issues regarding management. They can use decision-making techniques to evaluate various solutions and choose one from them. Additionally, decision-making skills of responsible personnel help organisations to select managerial strategies as well as leadership styles as per requirements of organisations. Nearly about 41% of employees of different organisations stated that effective communication can increase management efficiency (Hrreview, 2019). The Decision-making skills of managers and leaders need to be improved to evaluate solutions for bad management (Wulf, 2020). On the other hand, 38% of employees reported that training programs, as well as onboarding programs, are effective to establish good management in workplaces.    
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Figure 3: Preferences of employees to improve management
(Source: Healthknowledge, 2020)
Organisations can implement decision-making trees to evaluate different solutions for bad management in workplaces. The tree is efficient in case of evaluating multiple outcomes before making critical decisions. As stated by Palermo (2018), business operations in organisations in certain cases need to choose controversial strategies that can hinder their progress. The tree is beneficial for managers as it provides an opportunity to choose suitable solutions for bad management. Decision-making trees provide visual aids when considering various phases of preferred solutions.   
[bookmark: _llhvxuwpmhd1][bookmark: _Toc100149767]Development of a plan to employ the solution
Planning is required for implementation of solutions to bad management in workplaces. Leadership management needs to implement solutions to control management issues in workplaces by following certain steps. According to Ali et al. (2019), the first step in developing the plan is to assess organisational culture and environment. The second step of the plan includes assessing the requirements and demands of employees. The plan also includes implementation of several training programs for both new and experienced employees. The fourth phase of the plan to implement solutions for bad management includes choosing leadership styles according to business practices of organisations. As stated by Perera et al. (2022), establishment of clear expectations and goals are also included in the plan to implement proper solutions for bad management. Providing motivators and increasing motivation level of employees are associated with the plan that in return can influence them to provide better performance in workplaces. 
The last phase of the plan is to improve the HR department to focus on job satisfaction and job retention of employees in organisations. The plan consists of important phases that are required for a successful implementation of a solution for bad management.         
[bookmark: _3vqjk3iv9cbb][bookmark: _Toc100149768]Communication with stakeholders regarding execution of the plan
Planning needs proper execution to eradicate issues regarding bad management and it requires clear communication with stakeholders. As opined by Qian et al. (2019), organisations include various stakeholders in their different business operations such as employees, clients, consumers, investors, and others. Effective communication can minimise communication gaps, and facilitate exploring ideas, and different execution strategies for efficient employment of solutions. Additionally, the plan needs effective conversation with employees as they are essential to implement new strategies in workplaces. Nearly about 41% of employees in the UK prefer effective communication as a suitable measure for eradicating bad management in organisations. The UK has estimated about 2.4 million untrained managers and leaders that are responsible for bad management in workplaces (Hrreview, 2019). Additionally, nearly about 24% of employees are disengaged across the globe which is caused by bad management in organisations. Communication in workplaces is effective to execute a plan successfully and higher authorities of organisations need to involve all of their stakeholders in the plan. 
Communicating with them helps to provide important information regarding solutions for bad management that enables them to efficiently follow company rules and policies. The situation in return helps organisations to get positive effect of implementing a suitable solution for bad management in workplaces. Communication between different stakeholders can improve the overall performance of organisations.      
[bookmark: _8fjjoc2ivs4m][bookmark: _Toc100149769]Assessment of review techniques and appropriate monitoring
Review techniques, as well as appropriate monitoring, are required for a successful implementation of solutions for bad management in different organisations in the UK. Appropriate monitoring and review techniques include evaluation, feedback, appraisal, and supervision to ensure projects lead to desired goals and outcomes. Additionally, assessment of these techniques assures the execution of plans in workplaces to get beneficial outcomes from it. Assessment can measure progress regarding appropriate monitoring and review techniques of organisation. As opined by Hodgson et al. (2018), assessment involves a periodic examination of employee performance, progress, and effectiveness of employees. Project monitoring methodologies involve formal surveys, project records, interviews, mapping, discussions of a focus group, and others. Review techniques include project evaluation, and others to suita]ble assessment of employee performance. Employee performance can be measured through regular assessment of monitoring and review techniques. 
Effective assessment of these techniques and monitoring processes help organisations to develop targets, strategies, and programs that in return provide a beneficial impact on organisations. According to Rughoobur (2018), assessment of monitoring and review techniques can help organisations to establish solutions to bad management in workplaces to eradicate issues regarding management. The assessment technique enables new strategies and plans to stay in position as well as to improve accountability and efficiency of plans. Assessment procedures are utilised in organisations to check errors embedded in a particular business operation and it can also find out risks in business procedures. Additionally, managers and leaders need to establish a suitable and effective assessment of project monitoring as well as review techniques for successful implementation of the proposed plan for poor management in workplaces.       
[bookmark: _ge8ffvt6q8iw][bookmark: _Toc100149770]Conclusion
The study shows that bad management is a significant issue currently faced by a majority of organisations in the UK. It can be concluded that to eradicate bad management in organisations in the UK organisations need an immediate plan for mitigating management issues. Employees face job dissatisfaction issues as well as experience an increased rate of stress and anxiety due to bad management. On the other hand, organisations fail to achieve desired outcomes and goals in market areas. Different plans and strategies are there that are efficient to mitigate the problem and bring beneficial impact on organisations. Implementation of the plan for eradicating bad management in organisations in UK needs an effective assessment system of review techniques and project monitoring.
[bookmark: _9zyfvo5p335b][bookmark: _Toc100149771]
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