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[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
[bookmark: _Hlk205979492]Green Haven is facing operational and performance challenges that are affecting its overall effectiveness and sustainability. The root problem appears to be poor management practices and lack of strategic planning, which lead to inefficient resource use and declining organizational performance. Contributing issues include inadequate communication between management and staff, unclear roles and responsibilities, and limited monitoring of performance outcomes. Additionally, insufficient training and weak leadership reduce staff motivation and productivity. These factors collectively create operational inefficiencies and prevent the organization from achieving its goals, highlighting the need for stronger leadership, clearer processes, and improved internal communication.
[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A Proposal
      The proposed solution is the implementation of a Strategic Management Framework within Green Haven. This approach involves establishing clear organizational goals, defined roles and responsibilities, and structured communication channels. It also includes regular performance monitoring and staff training to ensure alignment with the organization’s objectives. By introducing strategic planning and accountability measures, management can make more informed decisions and allocate resources more effectively. This solution will address the root problem of poor management and lack of direction by improving leadership, enhancing staff coordination, and creating a more organized and efficient operational structure, ultimately supporting Green Haven’s long-term performance and sustainability.
Solution B Proposal
     The proposed solution is the implementation of an Improved Communication and Staff Training Program at Green Haven. This solution focuses on establishing clear communication channels between management and employees while providing regular training to enhance staff skills and understanding of their roles. Training sessions, team meetings, and clear guidelines would help staff perform their duties more effectively. This approach will address the root problem of poor management and organizational inefficiency by increasing employee competence, improving coordination, and ensuring everyone works toward shared goals. As a result, productivity, service quality, and overall organizational performance at Green Haven are likely to improve.
Task 3b) Evaluation Results and Justifications
[bookmark: _Hlk205982530]Based on the PMI analysis in Appendix 1, Solution A: Strategic Management Framework is the most appropriate to progress with, despite both solutions having similar totals. The decision is based on key criteria: impact on the root problem, long term sustainability, ease of implementation, and cost. Greater weighting was given to impact and sustainability, as Green Haven’s main issue is poor management structure requiring a long term solution. While Solution B is easier to implement, it does not fully address the underlying problem. Therefore, Solution A is justified, as it provides a more comprehensive, strategic approach that improves leadership, structure, and overall organizational performance.
Task 4b) Risk Analysis Results and Justifications
       Based on the risk analysis in Appendix 2, the proposed solution may face risks such as staff resistance to change, initial implementation costs, and possible delays while new processes are introduced. The criteria used in the analysis included likelihood of occurrence, potential impact on operations, and ability to mitigate the risk. Impact and likelihood were given higher weightings because risks that are both likely and highly disruptive require greater attention. Mitigation capability was also considered to assess how manageable each risk is. Despite these risks, the solution is reliable because clear planning, staff training, and effective communication can reduce resistance and ensure a smooth and sustainable implementation.
Task 5b) Justifications for the Implementation Plan
       The implementation plan was structured in a logical sequence to ensure an organized and efficient transition to the Strategic Management Framework at Green Haven. Initial tasks focus on planning and communicating the changes to staff, as clear understanding and support are essential before implementation begins. Training and role clarification are scheduled next to ensure employees are prepared for new processes and responsibilities. Management is assigned responsibility for strategic planning and monitoring, while team leaders support staff training and communication. This order reduces confusion, encourages staff engagement, and ensures that the organization builds a strong foundation before introducing new operational practices, increasing the likelihood of successful and sustainable implementation.
Task 6b) Justifications for the KPI and SMART Objectives
       The proposed Key Performance Indicator (KPI) focuses on measuring improvements in staff performance and operational efficiency at Green Haven. This KPI is appropriate because it directly reflects whether the new strategic management framework is improving communication, productivity, and organizational outcomes. Monitoring this indicator allows management to track progress and identify areas needing further improvement. The SMART objectives were designed to be Specific, Measurable, Achievable, Relevant, and Time bound, ensuring clear targets for staff and management. These objectives provide structured goals, such as improving staff training completion rates or communication effectiveness within a set timeframe, which helps ensure the solution is implemented successfully and progress can be consistently evaluated.
Task 7) Key Findings
· [bookmark: _Hlk208302504]Green Haven’s primary challenge is ineffective management practices and a lack of strategic planning, which has led to operational inefficiencies and reduced organizational performance.
· Poor communication between management and staff, along with unclear roles and responsibilities, contributes significantly to the organization’s ongoing issues.
· The implementation of a Strategic Management Framework was identified as the most suitable solution to address the root problem and improve coordination and decision making.
· Evaluation results showed that this solution performs strongly against key criteria such as effectiveness, sustainability, and long term organizational impact.
· Risk analysis indicates that while challenges such as staff resistance may occur, proper planning, training, and communication can successfully mitigate these risks.
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Appendices



                                                                                                                                                                                                                                                                                                                                                                                  Appendix 1 – Task 3a

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	
	Improves organizational
 planning and direction +1



	



	
Requires time to 
implement                -1
	
Opportunity for organizational growth                           +4

	
Clarifies roles and        responsibilities              +2

	
Training and development costs                        -3 
	
Better performance monitoring systems      +2

	
Enhances communication and coordination           +2

	
Possible staff resistance to change                     -2
	
Development of leadership skills                              +2

	
Supports long term sustainability                 +4

	
Complexity of new 
processes                -2
	
Aligns goals across the organization                  +1         

	
TOTAL:  9
	

TOTAL: -8
	
TOTAL: 9



[bookmark: _Hlk210816971]Therefore: Overall Total for SoluItion A = ( 9 – 8 ) + 9 = 10






	Solution B

	Plus
	Minus
	Interesting

	
Improves staff skills and knowledge                     +2
	
Does not fully address management structure
 issues                          -3

	
May increase employee motivation                       -2

	
Strengthens communication across the organization  +3

	
Requires continuous training investment                   -4
	
Can improve service 
quality                             +3 

	
Enhances teamwork and collaboration                  +2 

	
Risk of inconsistent staff engagement                -3
	
Helps identify future training needs                             +2

	
Quick and relatively easy to implement                      +3

	
Limited long term strategic impact                         -2
	
Supports gradual improvement over time   -1

	
TOTAL: 10
	
TOTAL: -12
	
TOTAL: 2



Therefore: Overall Total for Solution B = ( 10 – 12 ) + 2 = 0

[bookmark: _Hlk219478739]


Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Staff resistance to change 
	
4
	
4
	
16
		



	Communicate
 clearly, 
involve staff in
 planning,
 provide
 training.




	Offer additional support, explain benefits, adjust pace of implementation

	2
	High implementation costs
	
3
	
4
	
12
	Budget carefully, implement in phases. 
	Reallocate funds, seek temporary cost-saving measures

	3
	Disruption to daily operations 
	
3
	
3
	
9
	Introduce changes gradually, plan for peak periods. 
	Temporary schedule adjustments, assign extra support staff. 






Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving: Ineffective management practices and lack of strategic planning at Green Haven, leading to poor communication, unclear roles, and reduced organizational performance.
Name the solution you are implementing: Implementation of a Strategic Management Framework, including clear goal setting, defined roles, improved communication, staff training, and performance monitoring.
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Planning

	Identify key problems and set strategic goals.

	
  Week 1

	Shop Owner/ Manager 

	
         ✅

	2
	Staff Training

	Train staff in new processes, roles, and customer service.

	
  Weeks 2–3

	Manager/
Team Leaders 

	
         ✅

	3
	Implement Processes

	Introduce improved scheduling, inventory, and communication systems.

	
   Week 4

	
All Staff

	
         ✅

	4
	Review & Monitor

	Evaluate performance, collect feedback, and adjust.

	  
    Week 5

	Manager / Senior Staff

	
          ✅      





· 

Appendix 4 – Task 6a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
Increase staff task completion and improve communication within the organization.





	
Task completion rates, staff productivity levels, and communication effectiveness via surveys.



	
Achievable through training, clear role allocation, and implementation of the Strategic Management Framework.




	
Directly addresses Green Haven’s root problem of poor management and operational inefficiency.




	
Achieve a 20% improvement in task completion and communication effectiveness within 3 months.







· Doran, G.T., 1981. There’s a S.M.A.R.T. way to write management’s goals and objectives. Management Review, 70(11), pp.35–36.
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