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Introduction
This report proposes solutions to the external challenges currently facing the hospitality industry and Marriott Bonvoy, which are affecting employee retention rates. The report adopts a Pestle and Swot analysis to assess the external factors that have an impact on the internal affairs of Marriott Bonvoy. The report identifies that the current external challenges facing the hospitality industry are largely due to the Covid-19 pandemic, which has led to changes in customer expectations, workforce management, and revenue generation. Marriott Bonvoy has taken various steps to address these challenges, including investing in employee engagement programs, adopting technology-enabled solutions, and providing flexible work arrangements. These steps have helped Marriott Bonvoy retain its workforce in a highly competitive market. (Deloitte,2021). The report concludes that Marriott Bonvoy needs to continue to focus on employee retention by providing training and development opportunities, fostering a positive work culture, and adopting innovative solutions to meet the evolving needs of customers and employees. Marriott Bonvoy is a leading hospitality company that operates over 7,600 hotels in 133 countries and territories worldwide (Marriott Bonvoy, 2022). The company is facing several external challenges that are impacting its employee retention rates, including changes in customer preferences, increased competition, and economic downturns. As the HR Manager for Marriott Bonvoy, this report proposes solutions to the current external challenges facing the hotel and the industry and how it is affecting employee retention. (Gartner,2021).








Pestle Analysis
Pestle is a useful tool for analysing the external environment and identifying the opportunities and threats facing an organization. PESTLE stands for Political, Economic, Social, Technological, Legal, and Environmental factors (Forbes, 2021). 
Political:
Government policies and regulations can have an impact on employee retention rates, such as labour laws, minimum wage laws, and immigration policies.
In the United States, where Marriott Bonvoy is headquartered, there have been discussions around increasing the federal minimum wage, which could impact the company's retention rates. (U.S. Bureau of Labour Statistics, 2022).

Economic:
Economic factors such as inflation, economic growth, and unemployment rates can have an impact on employee retention rates.
Marriott Bonvoy may be impacted by economic downturns or periods of slow growth, as employees may be more likely to leave the company if they feel uncertain about their job security or financial future.

Social:
Social factors such as changing demographics and cultural norms can impact employee retention rates.
Marriott Bonvoy may need to adapt to changing cultural norms around work-life balance, flexible work arrangements, and workplace diversity and inclusion to retain employees.

Technological:
Technological advancements can impact employee retention rates, such as automation and remote work technologies.
Marriott Bonvoy may need to invest in technologies that enable remote work or streamline operations to retain employees who value work-life balance and flexibility.

Legal:
Legal factors such as employment laws and regulations can impact employee retention rates.
Marriott Bonvoy must comply with employment laws around issues such as discrimination, harassment, and workplace safety to retain employees who feel safe and valued in their jobs.

Environmental:
Environmental factors such as climate change and sustainability can impact employee retention rates.
Marriott Bonvoy may need to demonstrate a commitment to sustainability and environmental stewardship to retain employees who are environmentally conscious.

Marriott Bonvoy needs to pay attention to a variety of factors to retain employees, including government policies and regulations, economic factors, changing cultural norms, technological advancements, environmental concerns, and legal factors. By adapting to these factors, Marriott Bonvoy can create a positive work environment that attracts and retains employees.


SWOT Analysis
SWOT analysis is a useful tool for analysing an organization's internal strengths and weaknesses and external opportunities and threats. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats (MindTools, 2022).

Strengths:
Established brand reputation: Marriott Bonvoy is a well-known and respected brand in the hospitality industry, which could make it more attractive to potential employees.
Diverse workforce: Marriott Bonvoy has a diverse workforce, which could be appealing to individuals who value diversity and inclusion in the workplace.
Strong training and development programs: Marriott Bonvoy have a strong focus on employee training and development, which could help retain employees who are interested in advancing their careers within the company.
Competitive compensation and benefits: Marriott Bonvoy offer competitive compensation and benefits packages, which could attract and retain employees who are looking for a comprehensive employment package.

Weaknesses:
High turnover rate: Despite its efforts to retain employees, Marriott Bonvoy still faces a high turnover rate, which could indicate that the company has issues with retaining employees.
Limited career advancement opportunities: While Marriott Bonvoy has strong training and development programs, some employees may feel that there are limited opportunities for career advancement within the company.
Limited work-life balance: The hospitality industry is known for its demanding work schedules, and Marriott Bonvoy is no exception. This could lead to difficulties in retaining employees who value work-life balance.

Opportunities:
Expansion into new markets: Marriott Bonvoy is well-positioned to expand into new markets, which could create new opportunities for recruitment and retention.
Development of remote work policies: The COVID-19 pandemic has shown that remote work is possible in the hospitality industry. Marriott Bonvoy could consider developing remote work policies, which could appeal to employees who value flexibility in their work arrangements. Employee engagement initiatives: Marriott Bonvoy could develop initiatives to improve employee engagement and satisfaction, which could lead to increased retention rates.







Threats:
Competition for talent: The hospitality industry is highly competitive, and Marriott Bonvoy could face challenges in recruiting and retaining top talent.
Economic downturns: Economic downturns could lead to decreased demand for hospitality services, which could negatively impact employee retention and recruitment.
Increases in labour costs could negatively impact Marriott Bonvoy's ability to offer competitive compensation packages, which could make it more difficult to recruit and retain employees.

Marriott Bonvoy has several strengths that could aid in employee retention and recruitment, such as an established brand reputation, diverse workforce, and strong training and development programs. However, there are also weaknesses and threats that should be addressed, such as high turnover rates and competition for talent. By taking advantage of opportunities such as expansion into new markets and developing remote work policies, Marriott Bonvoy can improve its employee retention and recruitment efforts.


Employee Retention
Employee retention is critical to the success of Marriott Bonvoy. High employee turnover rates can lead to increased recruitment and training costs, decreased productivity, and a negative impact on customer service. To address the external challenges facing the hospitality industry and retain top talent, Marriott Bonvoy can implement the following strategies: (Society for Human Resource Management,2022).
· Developing a strong employee culture that values diversity, inclusivity, and employee well-being.
· Investing in employee training and development programs to upskill and reskill employees and help them advance in their careers.
· Offering competitive compensation packages and benefits to attract and retain top talent.
· Implementing flexible work arrangements and remote work options to accommodate changing work preferences and the needs of a diverse workforce. (Society for Industrial and Organizational Psychology, 2022).
· Enhancing employee recognition and rewards programs to foster a culture of appreciation and motivate employees to perform at their best. (Bersin J, 2021).
Marriott Bonvoy, a leading global hospitality company, recognizes the significance of employee retention in achieving organizational performance. This report aims to analyse the impact of employee retention on the organizational performance of Marriott Bonvoy. By reviewing literature and conducting primary research through surveys, the report provides insights into the effects of employee retention on various aspects of organizational performance. (World Economic Forum,2021).
Employee retention has a significant positive impact on the overall performance of Marriott Bonvoy. Higher retention rates lead to higher productivity, job satisfaction, and employee engagement.
Employee retention leads to better customer service and improved guest satisfaction, which are critical in the hospitality industry. Satisfied guests tend to return and recommend the hotel to others, which increases revenue and profitability.
High employee retention rates also reduce costs associated with hiring and training new employees, as well as decrease turnover-related disruptions in the workplace.
Employees who feel valued and supported by the company are more likely to be loyal and committed to Marriott Bonvoy, resulting in improved teamwork and collaboration among employees.
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Recommendations:
Marriott Bonvoy should continue to invest in employee retention and recruitment strategies to enhance organizational performance. This could include offering competitive compensation packages, providing opportunities for career advancement, and creating a positive work environment that fosters employee engagement and satisfaction.
Marriott Bonvoy could conduct regular employee satisfaction surveys to gauge employee morale and identify areas for improvement. Addressing employee concerns and needs could help increase employee retention rates. (Biro.M,2021).
Marriott Bonvoy could also consider providing employees with regular training and development programs to enhance their skills and knowledge, which could lead to higher job satisfaction and employee engagement.
Employee retention has a positive impact on the organizational performance of Marriott Bonvoy. By investing in employee retention strategies, Marriott Bonvoy can enhance employee satisfaction and engagement, improve customer service, and reduce costs associated with turnover. By taking these steps, Marriott Bonvoy can continue to achieve its business objectives and maintain its position as a leading global hospitality company.


Industry Examples
Marriott Bonvoy can learn from industry peers such as IHG and Radisson, who have implemented successful strategies to address external challenges and improve employee retention rates.
IHG, for example, has implemented a range of initiatives to enhance employee well-being and foster a positive workplace culture. The company offers flexible work arrangements, employee recognition programs, and career development opportunities to its employees (IHG, 2022).
Radisson has implemented a 'Yes I Can' service philosophy that focuses on providing exceptional customer service while empowering employees to take ownership of their work. The company offers extensive training and development opportunities to its employees and recognizes their contributions through various rewards programs (Radisson Hotel Group, 2022).

Conclusion
Marriott Bonvoy is facing several external challenges that are impacting its employee retention rates. To address these challenges and retain top talent, the company can implement a range of strategies, such as developing a strong employee culture, investing in employee training and development, offering competitive compensation packages and benefits, implementing flexible work arrangements, and enhancing employee recognition and rewards programs. By learning from industry examples such as IHG and Radisson, Marriott Bonvoy can improve its employee retention rates and maintain its position as a leading hospitality company.
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The following slide displays the Human Resource Dashboard, as it highlights the key performance indicators for HR department, these metrics can be Employee count by depatment, employee details etc.
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