



The Global Business Environment
Assessment 2: Environmental analysis of fashion industry
Domnica Doinita Stan
Student ID 2007931
Lecture Dr. Okeoma John-Paul Okeke



Table of Contents
Introduction	2
Critically analyse the changes made in the fashion industry in the last few years	2
The product life cycle of the fashion industry	3
Critically explain will the changes provide a competitive advantage to the industry	4
Porters Value chain	5
Recommendations	6
Conclusion	7
References	8



[bookmark: _Toc71056527]Introduction
The aim of the paper is to provide an effective view regarding the environmental analysis of the fashion industry. The paper effectively discusses the changes made within the fashion industry in the last few years and also the discussion is being done on the product life cycle of the fashion industry. The paper also discusses the changes within the fashion industry that could provide effective competitive advantages to the market. Furthermore, the paper discusses porter's value chain in term of fashion industry changes within the market.
[bookmark: _Toc71056528]Critically analyse the changes made in the fashion industry in the last few years 
The fashion industry like the other industry is also changing its working process. In the last year, due to the pandemic, the industry has faced numerous impacts on production and also on the employment rate. One of the primary changes that could be faced within the fashion industry is that designers effectively gather data and other information to effectively understand consumer preferences to create products that effectively meet the need of the consumers (Bertola, and Teunissen, 2018). The fashion industry effectively uses the data to gather information regarding the need of the consumers and also their preferable trend within the market. In the previous years, it can be seen that the fashion industry has been one of the biggest contributors to waste as well as climate change because of their unsustainable as well as a non-eco-friendly production method. In recent years it can be seen that the fashion industry is in the process of changing this fact and they are moving towards more sustainable fabrics as well as manufacturing methods. It allows the firm to maintain the environmental activities and also provide according to the need of the consumers (Sudha, and Sheena, 2017). During the pandemic time the industry has changed their working process where the staff members are working from their home and also the products are being sold online due to the closure of physical stores to control the spread of corona virus. The fashion industry has developed its working function in a better way to deal with the millennial. 
The use of online and digital platform effectively allows the fashion industry to enhance their value and their working function within the market (Chan, Ngai, and Moon, 2017). It can be seen that most of the successful fashion brands create an immersive digital shopping experience like the virtual fit than the virtual showroom along with the virtual stylists. The fashion industry leveraging technology like AR and VR to effectively allow the consumers to try on the items digitally directly from their home. Previously in the fashion industry, they used to create eight collections for a year which effectively become a crowded fashion show schedule. In recent time, the fashion industry has shifted its fashion to only two collections for a year that is summer and winter (Todeschini et al., 2017). This is known as the simplified approach that eventually puts the consumer at the centre by creating pieces when the customers will actually be shopping for them. This process eventually helps the industry to saves money as well as the environment. It is the primary reason by which the fashion trends also become simplified. Another change that took place within the fashion industry is the end of using real fur as the raw material. Artificial leather and artificial fur are being used as there are numerous campaigns on animal rights and also this allows the industry to maintain the environment and social balance (Yang, Song, and Tong, 2017). The changes within the fashion industry effectively allow the business to maintain their value and their business process within the market. 
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The product life cycle effectively shows the various stages a product goes through various changes over time in relation to sales. In the fashion industry, the product life cycle is fairly short because of the changing trends as well as taste throughout the world. The product life cycle considers the various stages like the introduction then the growth, maturity, saturation and decline. In the fashion industry, the product life cycle could effectively provide a view on the development of working function and the market development throughout the world. The stages of the product life cycle are;
· Introduction: The dresses are made available for the consumers on the official website of the company. The fashion leaders effectively adopt the new items and provide a lot of prominence to the newly launched products online. 
· Growth: The rapid growth within the fashion industry needs to ensure adequate stocks so that the consumers are not disappointed (Cabiddu, Dessì, and Floris, 2020). It can be seen that once the items move within the growth stage it eventually tends to promote itself as the consumers see the items within the newspaper and also on online. 
· Maturity: This is the stage where the fashion industry will remind the consumers regarding the product online the trend feature on the official website and other promotional activities (Tao, and Xu, 2018). The company could more stock to ensure the proper supply of the products. 
· Saturation: This is the stage where the fashion industry effectively decides regarding the reduction of price to clear their remaining stock within the market. The sales provide the effective opportunity to effectively make spec within the warehouse for the new products. 
· Decline: In this stage, the consumers become tired of the items and it is being replaced with new products in the market. The fashion industry with its latest trends has moved on. 
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The changes within the fashion company in the recent time have effectively provided them with suitable competitive advantages within the market. Various fashion companies make changes according to their business process and their market value. The most effective change within the fashion industry that helps them to maintain their competitive advantages is the sustainable change within the market (Di Benedetto, 2017). In the previous time, it can be seen that the fashion industry makes the biggest waste material and also they were highly responsible for climate change due to sustainable activities. It can be seen that with the changing environment most of the industries are developing their working function in a sustainable way and to enhance the competitive advantages within the market the adaptation of sustainability activity can develop the industry. The use of sustainable product and production allow the fashion industry to use artificial leather and artificial fur that further maintain the sustainable activity of the world (Jones, Harrison, and Felps, 2018). Sustainable product and production even help to influence the operating models and also help to attract consumers effectively within the market (Scuotto et al., 2017). It is the fact that the progressive brands in the fashion market effectively develop their changes towards the sustainable development of working function within the market that eventually allows the business to enhance their market value. The rental markets are effectively appealing to the consumers for the newness by eliminating the waste and in this process; sustainable activity is highly effective for the industry.
The use of the online marketing process has also provided suitable competitive advantages to the industry for maintaining their position and also to sale their products within the market. In the recent time when the pandemic has been spread the use of online marketing has to gain suitable hold within the market (Pal, and Gander, 2018). People sitting at their home can easily place an order online which is one of the effective ways to get connected with the industry. It is highly effective for maintaining the value and working function of the firm to understand the business process and providing suitable value to the market. The reduction in the fashion events from eight to two has created a huge impact on the market and also on the consumers. Previously when there were eight fashion events it eventually created a crowd within the market and also it makes the consumers confused about selecting the product. The two events on yearly basis allow the consumers to focus on the trends and the latest fashion style to satisfy their needs (Sun, and Zhao, 2017). This is one of the effective competitive advantages for the fashion industry to maintain their activities and their development process within the market. It is highly effective for the fashion industry to maintain their activities and their consumers by providing their needs and also by providing the latest designer items to the consumers. The level of competitive advantage within the market has been developed with the changing value within the market for dealing with the market situation. 
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Porter's value chain of the fashion industry effectively provides a view on the market development of the firm along with the business process that effectively maintains the working function of the business. The value chain allows the business to understand their primary activities along with the support activities for dealing with the market situation.
The primary activities of the value chain model are;
· Inbound logistics: The inbound logistic of the fashion industry effectively work after the designing of the fashion items. Then it is followed by coordinating the company in various part of the international market for handling the procurement process. 
· Operations: In this process, the company effectively co-ordinate with the various other operating systems likes to dye fashion clothes. It is also used for a spin then weaves the silk (Moretto et al., 2018). The use of the sustainable process in this segment allows the industry to maintain its activities. 
· Outbound logistics: This stage is understood by the process of finished garments that have been produced and by showcasing them at the fashion show and other retail stores. This allows the business to sell their finished goods to various part of the international market. 
· Marketing and sales: This stage clearly defines the marketing as well as sales activities that have been effectively performed by the fashion industry. The changes in the business process have a huge impact on the marketing and sales process of the firm for dealing with the market situation. 
· Service: The service is to provide the best after-sale service to the consumers. The fashion industry provides some of the best services like altering the dress material along with the facts of gathering information for dealing with the market condition. 
The support activities of the value chain are;
· Firm infrastructure: The infrastructure of the firm is understood according to the diverse business process within the market. The fashion industry consists of various big fashion houses that have the diverse firm infrastructure for maintaining the market value and their competitive advantages within the market (Pratono et al., 2019). 
· Human resource management: The fashion industry has one of the biggest employment sectors that provides job to various sector and various part of the business. The activities of the human resource allow the business to maintain their working function and their value within the market. 
· Technology: The fashion industry effectively uses the latest technology for the process of dying then spinning and also for weaving (Pratono et al., 2019). The fashion industry in recent time also uses the online process that allows the business to enhance their market value and their working function within the market. 
· Procurement: Procurement effectively allows the business for developing their firm and their fashion throughout the international market. Most of the fashion company custom their silk from China. 
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It is highly recommended for the fashion industry;
· To maintain their design according to the latest trend within the market.
· To understand the need of the consumers and provide them with the best service within the market.
· To develop online and website process within the firm with the changing environment. 
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It can be effectively concluded that the fashion industry effectively uses the data to gather information regarding the need of the consumers and also their preferable trend within the market. It can be also concluded that the change within the fashion industry is highly essential for maintaining their business value with the changing world. In the recent time when the situation of COVID-19 is huge within the market the use of the online process is highly effective for the changing business process within the market. 
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