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What is the most effective way to motivate staff?


What motivates us at the workplace is different for everyone. We all have different wishes, dreams and skills. Not only do these factors change and develop as we grow and thrive but they are also based on our personal preferences. Some people work because they really love their job. Others work because of their personal and professional growth. And there are these kinds of people who like change, challenges and problem solving. One thing is certain, we all work because workplace gives something we need. What we get from our work applies to out motivation and life style.

	The last few years, in this competitive business environment, finding new ways to motivate staff is turning into a burden for many managers. As a matter of fact lots of theories appeared about methods for motivating staff, varying from salary increase to a bigger part of participating in the company’s goals.

One way of motivation is giving workers more authority about decision making.In many companies the workers don’t share their suggestion for improvement out of fear that their idea will be ignored or laughed at, by the management. Staff knows their jobs better than management at it would be wise to be listened to when it comes the improving the working process. As a result they feel more important and capable of completing their tasks. So the feeling of dissatisfaction decreases exponentially. This also creates an opening for a change which could give the company the ability to react quicker when it comes to changes in the market.

Another way of motivating staff is through learning. If staff can receive the tools and opportunities to learn, most of the would be up to the challenge.Companies could motivate their workforce by giving them more ways to improve their skills. Different programs for educating staff are getting more popular and effective way of increasing the motivation. Often these programs improve the attitude of the workers towards the company and the client and at the same time increases their self esteem. If the new skills can be applied to the work process, then the acquisition of these skills would be most beneficial to the employer.

Improving the quality of life is another type of motivation. Having a full time job and a family is difficult. Many times workers wonder how to spend more time with their families, and this could decrease the morale and productivity of the workers. Companies who have flexible agreements with their staff have increased productivity.

Money is another very important method for increasing motivation. Sharing a percentage of the profits of the companies can stimulate the workers into doing more quality service or product and this on the other hand improves the image of the company. However, if these stimulations are not accompanied by other non profitable ways of motivation, then their effects will be short termed.

The importance of communication with workers is often ignored. Managers should communicate with them more often face to face. Workers should know that they are being appreciated for their work and communicating with them personally is the best way of showing appreciation for their hard work.

Managers of companies can’t expect their staff to work hard or behave in  a certain way if they don’t give an example. If managers feel enthusiastic by the goals of the company their staff will sense this enthusiasm and will work towards these goals. A good mood is always contagious especially in the workplace. 

‘’The issue at the heart of motivation-rich workplaces is that non of these methods alone or in combination will motivate all employees at all times.’’ The correct choice of methods influencing the staff can’t be made without a deep research of the workers and the type of job they have. It is important that managers should analyse what are workers’ interests, how they live, what are their life’s problems and difficulties at the workplace. To simplify this process , managers could use the help of questionnaires or surveys and encourage staff to answer all questions honestly. There  should be specific questions included in the list that would giver information such as workers’ way for optimising the work processes and their personal goals. 

Communication is important for the existence and the success of the company, being the first responsibility of every manager and of course every employee. Communication helps to conduct employee and make orientation towards performance and professional growth through identifying the knowledge and use of the different types of needs and incentives.

Developing a good working environment and cooperation among employees is extremely important.This is vital as workplace provides an image of the day to day lives of people who to work, do their jobs, and live within the framework of company regulations. If negative stress is continuously high, job satisfaction will go lower, thus leading to disloyalty to the working place. Jobs are more stressful if they interfere with employees’ personal lives or are a permanent source of worry or concern. Managers should implement the motivation program progressively and monitor the outcome at regular intervals to see if the program is having the desired effect. As we can see motivation of employees is a very well planned and researched step-by-step process, which is aiming to make employees interested and motivate them to do a quality work and achieve their targets. It is important to understand that, while managing the workers, managers should not only keep looking for new methods to motivate staff  but keep these methods effective in the long term.
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