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[bookmark: _Toc49005382]Introduction
Almost all the business organizations have adapted its business operations with technological revolution in the recent years. That’s why information about the business environment, customers, suppliers, materials, production, competitors etc. have become very significant nowadays. The word information refers to some pieces of data or knowledge that helps a particular organization to make effective and fruitful decision in every aspects of the business. That means any data that cannot assist in making effective final decisions should not be considered as information. Data turns into information only when it is assisting in making effective business decisions. That’s why all the business organizations believe that knowledge and information management skills is one of the most significant aspects where they should be more interested for giving better services to the customers.
In this particular assignment all the discussion will be directly focused on effective information management skills and communicating the members effectively for giving them better experiences. In order to fulfill the criteria of the report the overall discussion will be based on the operations of Virgin Active that is one of the leading health clubs of the UK. Virgin Active is the company that has business experience of more than twenty years and the company also has operations in South Africa, Botswana, Namibia, Italy, Australia, Singapore, Thailand and UK. Matthew Bucknall is the acting CEO of Virgin Active though the company was established by Richard Branson in the year of 1999.
[bookmark: _Toc49005383]Why focus on Virgin Active
Knowledge management is considered as a significant attribute to all business organization but in the health industry the implication of knowledge assets are more frequent. Although all the companies can add value to the company by ensuring the effective application of their knowledge, health related companies have more scopes in their professional activities where the application of knowledge assets can be ensured. In fact the application of knowledge assets is more visible in the health industry as they are directly used in the different activities. That’s why Virgin Active is used for this assignment and we believe that the implications of the knowledge assets can be discussed better considering the operations of Virgin Active health club.
[bookmark: _Toc49005384]Task 1
a. [bookmark: _Toc49005385]Relationship between data, information and knowledge
The overall information cycle has a starting point and this starting point is known as data. Data refers to the raw symbols or signals that do not provide and meaningful information to the user. That’s why the data bank stores different symbols such as words, numbers, pictures, diagrams, sound etc. that do not provide and meaningful; information when they are expressed alone. When all these raw data are analyzed and organized in a proper order it starts to express something that has some effective meanings to human mind and only then the humans can use that data. This post analyzed and combined form of data is defined as information. That’s why the definition of information expresses that it provides some effective and proper hints to the user that have proper meaning and proper usage to the users (Badia, 2014). That means it is the raw data that is turned into meaningful information for making it human understandable and only then this information can be used. In the business scenario information is widely used for different decision making and solving the different business and human life complexities.
After the information phase, knowledge phase starts where the meaningful information is directly used in the different situations of human life so that a better life can be lived. If we consider the business context of knowledge, business organizations like Virgin Active uses the different meaningful information of the business environment for providing better and improved services to the customers. So the overall discussion of data, information and knowledge indicates that all these three are significantly interrelated and data is turned into information with some further analyses and the real life implication of information for providing better experiences is knowledge (Cooper, 2017). If the total scenario is summarized we will see that data are collected and stored by the users and then these data are converted into meaningful information with some post analyses and scrutinize and final the generated information is used in decision making for making the human life easy and this final phase is recognized as the knowledge phase.
b. [bookmark: _Toc49005386]Relationship between individual knowledge and organizational knowledge
We all know that every organization is enjoys some legal facilities but none of them can learn anything. Rather it is the employees of the organization who learn different concepts and develop different skills so that they can benefit their respective organization with their developed skills. Basically it is the employees who perform the different activities directly on behalf of the company. So it is clear that the individual knowledge of the employees are used in the different activities of the company like Virgin Active and then those knowledge of individual employees are stored in the directory of the company and finally they become the part of the organizational knowledge of Virgin Active (Costello, 2011). That’s why the learning capacity of the organization is highly dependent on the knowledge of the individual employees and that individual knowledge make their own place in the organizational knowledge and they eventually becomes the culture of that particular organization.
Though the organizational knowledge is dependent on the individual knowledge, individual knowledge in not solely applied for solving the different complex situations within the company. Rather, a collective organizational knowledge is used that is the final result of the past organizational experiences and the individual knowledge directories that all the employees have already added to the company knowledge bank. So it is clear that individual knowledge and skills are not the sole criteria for making decisions within an organization rather company makes decisions based on the overall organizational knowledge and culture (Bhatt, 2002). But, Virgin Active can be in a situation where individual expertise should be used to solve the problem as it might not find and organizational knowledge or past experience of decision making on that matter. In that case Virgin Active can use individual knowledge to solve the matter immediately and that individual knowledge will be added to the company directory for further decision making. The most significant aspect in this regard is that company can use the individual knowledge but cannot claim that individual knowledge. The whole discussion about the individual knowledge and organizational makes it clear that individual knowledge is the knowledge a particular employee learns from his different efforts and when that knowledge and skills are used for the company they become the part of organizational knowledge and become essential parts of company directory (Chou, 2005). That means it can be said that organization knowledge is nothing but the collective form of all the individual knowledge any individual have implemented while doing the operations of the company.
c. [bookmark: _Toc49005387]Analysis and modeling techniques to identify knowledge assets
Understanding the market reputation is important for every company and it is also true for the operations of Virgin Active too. In order enhance the health services of Virgin Active and increase the satisfaction level of the members it is mandatory to develop top quality knowledge assets. That’s why identifying the knowledge assets effectively are very important for Virgin Active. But before starting the ways Virgin Active should approach for developing the knowledge assets of the company a better understanding of knowledge assets is required. Knowledge assets of a particular company refers to the appropriate knowledge about the market, its products and services demand and supply condition, the technological supports available and the strategies of the competitors so that the company can identify the knowledge gaps in the market and utilize that to enhance the value of the company (Chou, 2005). Using the following techniques knowledge assets of Virgin Active can be identified and utilized easily.
The EFQM Model
The European Foundation for Quality Management was introduced in 1988 so that the organization doing business within the same business environment can learn different new skills and expertise from each other. While following the EFQM model the employees and top level executives of different organizations can share their ideas and training experiences for innovating new products and services for the customers (Moura, Dias, Quintas and Costa, 2014). EFQM has become the most popular knowledge management technique among the European companies and around 30,000 companies are following this model and around 84% of the members admit that EFQM techniques was successfully enhancing their performances.
Von Krogh and Roos Model
The Von Krogh and Roos model was introduced in 1995 and this was the first model that was effectively distinguishing between personal and social knowledge. This model firstly describes that why and how a particular knowledge reaches the employees of the company and then how that organization reaches to the company through those employees (Lönnqvist, Käpylä, Salonius and Yigitcanlar, 2013). The model also describes the value of knowledge and information knowledge assets of the company carries for the company and its employees. In the ending of the discussion Von Krogh and Roos model describes the different hinders a particular company should be overcome for developing an effective and efficient knowledge management process.
Nonaka Takuechi Model
Creating and converting the knowledge to a usable format so that the organization can generate some value addition from it is important and the Nonaka and Takuechi model describes these perspectives clearly. This model suggests that the overall knowledge is classified two major perspectives like tacit knowledge and explicit knowledge. From that point of view the model further differentiates the overall knowledge of the company intro four more clusters like socialization where knowledge is converted to tacit knowledge from tacit knowledge, externalization where knowledge is converted to explicit knowledge from tacit knowledge, combination where knowledge is converted to explicit knowledge from explicit knowledge and internalization where knowledge is converted to tacit knowledge from explicit knowledge. The given image in the following will make it even clearer.
[image: ]
Figure: Nonaka and Takuechi Model

d. [bookmark: _Toc49005388]Evaluation of actual and potential knowledge assets
Although Virgin Active is a health club it has significant effects of knowledge assets on its operation like every other company. We all know that a particular company can have lots of assets but knowledge assets are little different from other assets because knowledge are more of like intangible assets that cannot be seen but company might generate additional value from them. Because of the significant relationship of knowledge assets to the value addition of the company it is very important for Virgin Active to differentiate the actual and potential knowledge assets of the company.
Like every other company the directory of Virgin Active also have some knowledge assets available and the total knowledge assets directory can be classified as actual and potential knowledge assets of the company. The knowledge assets that have already added some values for the company in different circumstances are the proved actual knowledge because they are successful and effective in creating value for the company (Freeze and Kulkarni, 2007). For example, the leisure plan of the company that is offered to the aged members of the health club was included in the knowledge assets earlier and the company made significant value from this knowledge asset last quarter. On the other hand the knowledge assets are either available in the company directory or in the process of adding into the directory but have not added any value for the company yet and the decision makers have high expectations that they will add value to the company in future time are the potential knowledge assets of Virgin Active. For example, the company has identified new knowledge assets that can shape a new offering to the members who are service holder parents and the decision makers of Virgin Active believe that this knowledge asset will be able to add value to the company is it can be implemented efficiently. The most significant decision is to be made by the top executives of the company and only their prudent decision making can benefit the company in identifying the potential knowledge assets that have significant possibilities of adding value to the company in future (Freeze and Kulkarni, 2007). Otherwise it is possible that lots of knowledge assets that were identified as potential knowledge assets go in wrong direction and other knowledge assets that could have been really valuable for the company might be skipped.
[bookmark: _Toc49005389]Task 2
a. [bookmark: _Toc49005390]Explaining what is required to create, store, apply and integrate knowledge
While considering the knowledge of the organization we need to start the development of effective knowledge assets for the company from the very beginning step and that is the data collection. The overall process of knowledge assets development starts from data collection phase where the facts and figures of different events or activities are collected. A proper knowledge management cycle is described below using the Zack Knowledge Management Cycle (Meyer and Zack, 1996).
Data Acquisition: This is the beginning phase of the model and in this phase the required data or information should be gathered by the respective persons for creating knowledge assets for the company. Here, the raw data is collected from different sources and then the collected data will be analyzed further for the usage of the company. The guiding principle followed in this phase is well defined as garbage in and garbage out.
[image: ]
Refinement: When the collected data enter into the refinement phase the data are valued, recognized relabeled and indexed. This refinement can be the translation of the collected data in different languages too for making it usable. Analysis, interpret, synthesis and standardization of the available data are ensured by the organization in this refinement phase.
Storage: As the data are refined they should be stored in the defined storage of the company. The refined data can be stored as file, folder or in printed hard copy. In fact the refined data can be stored in different digital forms too such as database software, knowledge management software etc.
Distribution: The stored and refined data should be communicated to the different employees and other users through various media such as printed document, telecommunication, radio, television, email etc. The distribution is the process by which a particular company distributes its products or services to the final users.
Presentation: The presentation phase is the combined effect of all other phases of this model that identifies the ways by which the optimum use of the information can be ensured. If the presentation is effective it is believed that value will be generated and thus the model will be successful.
b. [bookmark: _Toc49005391]Importance of Intellectual Property Rights
This particular writing is mostly focused on knowledge assets of Virgin Active and the knowledge assets of the company are the intellectual property of the company. In order to manage and ensure the best application in the club for providing better services to the members it is mandatory to understand the importance of intellectual property rights (Iqbal, 2016). That’s why the importance of intellectual property rights to Virgin Active is given below.
· By ensuring intellectual property rights Virgin Active will be able to give recognition to the employees who create new knowledge assets
· The investors and other contributors get their recognition too if the intellectual property rights are maintained
· This property rights ensure that the members of the company get effective health services
· Effective safety of intellectual property rights ensure that the company achieve its desired growth and advancements
· Intellectual property rights ensure that nobody can use the knowledge assets or intellectual properties that do not belong to them
· This property rights also open gates of generating additional revenue
· It helps to retain the good impression and reputation by avoiding any misuse of the knowledge assets.
[bookmark: _Toc49005392]Task 3
a. [bookmark: _Toc49005393]Contribution of knowledge assets to an organization
Within a particular organization, lots of assets exist such tangible, intangible, short term and fixed assets. Knowledge assets are considered as the intangible assets of the company that cannot be seen but company gets lots of advantages and create competitive advantage using those assets. The contributions of knowledge assets to a particular organization are discussed in the following paragraphs (Hjorland, 2013).
Strategic advantage: Effective knowledge assets of Virgin Active will help the organization to understand the current market position of the company, services reputation among the members of the club and what future strategy the company should devise for enhancing the service quality that will increase the satisfaction level of the members.
Increase employee productivity: The knowledge assets of Virgin Active are very valuable to the employees because they apply the knowledge for providing better services to the members of the club. As the knowledge assets increase the efficiency of the employees they contribute to the overall productivity of the employees.
Developing new products: Virgin Active is a health club with international operations and the operational activities of the company suggests that the company provides different health related services to the members of the club. When the company will be able to develop knowledge assets successfully it is possible that the new knowledge will enable the company to develop new services for the members.
Resolving problems fast: While providing different services to the member of the club it is possible that the employees face some complexities and the knowledge assets of the company works as solutions to these complex situations. If the knowledge storage of the company is rich enough it is possible the most of the resolves within the operations of the company can be solved within a very short time.
Cost reduction: Cost is one of the factors that are related to the operations of every organization. In case of the operational activities of Virgin Active lots of costs are associated with the operations of the company too. When the company has good knowledge about the cost components and the services are well designed it is very obvious that the overall cost of the operations for Virgin Active will be reduced and any wastage within the company can be avoided.
Increase service quality: Nowadays, most of the business services are technology based and it is very important that the employees have enough knowledge about that particular technology. If the employees can ensure smooth operations of the technology using their knowledge the overall service quality of the company enhances that ensures better customer satisfaction.
b. [bookmark: _Toc49005394]Knowledge requirements for the organization
Virgin Active is an international health club that provides gymnasium and other health services to the members of the company. for providing high level satisfactory services to the member the organization needs to ensure that it has enough effective organizational knowledge about the operating activities of the club as well as efficient employees who performs the duty of implementing those knowledge for increasing the service quality and satisfaction level of the members. That’s why Virgin Active has some requirements of knowledge identification that should be met by the particular information for being considered as the knowledge assets of the company (Tennis, 2013).
Cost and risk reduction: All the information is not considered as knowledge in Virgin Active rather the company has clear instructions to the responsible persons that the information or knowledge that has the ability of reducing the risks and expenditures of the company are to be considered as knowledge assets.
Enhancing productivity: The information and knowledge the company identifies as knowledge asset of the company should increase the efficiency of the employees and services of the company. If the knowledge is effective and fit for the organization it is expected that it will definitely increase the productivity of the company that will eventually increase the members satisfaction and new members will be attracted.
Enhancing employee versatility: For any health club organization like Virgin Active that provide gym and other exercise related services to the members of the organization should have a workforce with enough professionalism, dedication and knowledge base for identifying the different physical issues of the members and suggest effective exercises to them for living a healthy life. That’s why the management of the company has strict instruction that the knowledge of this company should support the workforce at almost in every situation for increasing their versatility and working capacity.
Decision making improvement: As Virgin Active provides health services such as gym and other exercises, it is important that the employees can make their decision of different exercises based on the physical condition of the member. That’s why any information should have the quality of increasing the decision making efficiency for the company’s instructors in choosing effective exercises for the club members.
Strategy improvement ability: Although Virgin Active is a health club; it has its own strategic plans that are followed strictly while continuing the operations of the organization in different countries. Any knowledge that can provide enough support to the current strategies of the company and take it to the next level so that the customer services of the company is increased should be considered as the knowledge asset of Virgin Active.
c. [bookmark: _Toc49005395]Organization’s framework for enabling knowledge sharing
The available knowledge stored in the directory, culture and other places are considered as valuable intangible assets for the organization. Virgin Active also considers that the organizational knowledge is valuable and they must be used for the wellbeing of the company as well as the club members. That’s why the company has very flexible frameworks applied within the operations of the organization for enabling effective sharing of the knowledge that can increase customer satisfaction and fulfill their exercise needs easily (Rosendaal and Bijlsma-Frankema, 2015). The knowledge sharing framework of Virgin Active has the following attributes working in its organization.
Incident reporting database: As a health club and gym Virgin Active experiences several incidents such as muscle spasm, wrong exercise injuries, ligament injuries, instruments problems etc. That’s why the incident database is developed where these incidents are included so that other can learn from and avoid same mistakes.
Alert system: The alert mechanism within Virgin Active health club is more focused on preventing the accidents that might occur. In order to ensure the safety of the members and company fire alarms, fire distinguisher, information security is installed.
Best practice database: The best practices principles of Virgin Active describe the best strategies fit for the operations of the company while dealing with club members. The instructors and other members are suggested to follow the practice that fits the situation most.
Lesson learned system: The past experiences of the company and the member of Virgin Active are stored in the directories of the company. In the lesson learned system the company suggests its employees to learn from the past experiences so that they can deal with any future incidents effectively using their past learned lessons.
[bookmark: _GoBack]Expert locating system: The expert locating idea of Virgin Active identifies the experts of the company who have either special trainings or enough past experiences to deal the situation efficiently. This expert locating system is also known as the expert directories of Virgin Active too. 
d. [bookmark: _Toc49005396]Recommend improvements to the current framework
In the previous discussion it was mentioned that the organizational framework of Virgin Active is highly flexible and due to the flexible organizational framework the knowledge sharing is very easy and effective communication has become very easy for the company as well. Although the current framework of knowledge sharing in Virgin Active is very effective, little improvement might increase the efficiency of the instructors and increase the belief of the members in the instructors. The following three improvements will make this company more attractive to the existing members and will increase the interest of new members too (de Gooijer, 2000).
· I think the inclusion of some more professional physicians for frequent consultation at any time of facing any health issue will help the members to feel safer. Virgin Active already has professional physicians but there should be abundant.
·  The instructors should have clear knowledge about the physical condition of the member before showing them different exercises and for doing it safely they should have their own diagnosis partner as some people do not go for checkups timely. Medical history is really important while doing exercises because wrong exercise can crease serious injury.
· The company should update the different technological assistances that can make the exercises more effective and availability of technologically advanced instruments will make the club even more attractive to the existing members and potential members.
[bookmark: _Toc49005397]Conclusion
Virgin Active is a popular and reputed health club in UK, South Africa, Botswana, Namibia, Italy, Australia, Singapore and Thailand. This company is providing gym and exercise services to the peoples of these regions for more than 20 years and it has good reputation among the members due to the flexible environment and the friendly employees of the company. The management of Virgin Active is also very efficient in dealing with the members and instructors for enhancing the satisfaction of the members and increasing the quality of the services. That’s why it can be said the overall knowledge management and skills management within Virgin Active is quite effective and efficient.
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Figure 1: The Meyer and Zack KMC. Source: Meyer and Zack (1996).




