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[bookmark: _Toc110257083]Introduction
The report will be based on a reflection on task 2 of the academic report. In the report, the learner will be reflecting on their experiences of writing task 2. In task 2, the learner was asked to write about the possible ways of motivating the employees, for which the learner went through several pieces of literature. The report will be based on the experiences of the learners while writing task 2. Furthermore, in the report, the learner will also be including the experiences while working as a group. Lastly, the report will be identifying the skills the learner lacks and will develop a personal development plan.           


[bookmark: _Toc110257084]Experiences of writing task 2
While writing the academic report regarding Academic and Employability skills, I experienced some new enriching and insightful experiences. Using Gibb’s Model of Reflection, which is a framework to systematise reflections and separate feelings, I will reflect on my experiences. The model consists of different stages, which are description, evaluation, feelings, action plan, analysis and conclusion (Adeani et al., 2020). The various stages will help me to slow down my thought processes and I will be able to explain all the experiences thoroughly.
Under description
In task 2 of the academic report, I was assigned to research and analyse the most successful ways to motivate employees by our module leader. To investigate the topic, I took the assistance of some works of literature and the opinions of professionals. During the time of the research, I was going through the literature, and I found that there are various ways of motivating employees. However, I have discussed four methods through which employees are motivated. Meanwhile, I was concentrated into my research and I was starting to feel that the research will be easily as I already have got the four methods of motivation. 
Under feelings
However, obstacles start to take place; I found out that I lack the skills of writing proper Academic writing. I got worried due to my lack of skill and asked for assistance from my tutor regarding the concepts of academic writing. After my tutor cleared me of the concept and the structure I began to proceed with my research.
I have presented the work at my full potential; nonetheless, I felt that it was incomplete as I could only reference some of the minor details and not the whole assessment. The module has helped me in identifying the lack of referencing skills. I also have included some examples to add support to the assessment, however, it was also not sufficient.
Under evaluation 
All these factors resulted in a bad experience and in addition, I was not able to support all my work entirely which made the work insufficient. However, I also experienced some good experiences. While doing the research, I felt that I have developed skills such as problem-solving skills and writing skills. Research enhances knowledge as it teaches the importance of the motivation of the employees in the workplace (Botsis et al., 2020).
Under analysis
I got to learn that motivating employees will be as beneficial for the company as the motivated employees will start to engage with more work collaboratively and effectively which directly leads to an increase in production for the organisation. Altogether, motivating employees will create healthy competition in the workplace and ultimately the performance of the employees will also be strengthened (Rhee et al., 2019). 
In conclusion
Although I have tried to cover everything and have mentioned everything, I could find relevant, however, the work felt still incomplete. From the situation, I learned that it takes more focus and determination to provide research on all the things associated with the topic given. If I would have showed more self-determination and focus I would have done the work in an effective way.
Under action-pan 
If I ever got another chance to work on such topics, I will be more confident that time. I will research more vastly and thoroughly and not miss even minor details. I will support my entire work with references, and I will focus on a particular company and its activities to motivate the employees. I will continuously work to develop my self-determination and focus. I will ensure that the next time I will deliver the work better by reading more books regarding this topic.                            
[bookmark: _Toc110257085]Experience of working as a group
Under description
In the 8th week, we were working as a group and were required to participate in an Academic Skills Quiz. Here also I will use Gibbs Reflective Cycle to reflect upon my feelings while working in a group. We were asked by our module leader to complete an Academic Skills Quiz for 30 minutes. The quiz was to assess our referencing and reading skills and note-taking skills. A few questions were multiple choice, but others did not have options. The quiz was accessible through Moodle, and we had to attempt all the questions independently. The module leader was to hand in our activity during our weekly session. 
Under feelings
I was feeling nervous as I had issues with my communication skills. Therefore, I went to our leader module and asked for some guidance so that I can contribute to my team efficaciously. The module leader directed me to go through literature such as current affairs and general knowledge through which I can obtain essential knowledge. Module leaders also advised me to continuously collaborate with the other members which will possibly develop my communication skills. In this manner, I will be more communicative and will start to communicate effectively and clearly and can participate in group work. With effective communication, the ideas, thoughts, knowledge, opinions and data are shared and received and recognised with purpose and clarity (Fielding, 2019). 
 Under evaluation 
Afterward I was excited to participate in group work for developing my skills as well as my knowledge. While engaging in the work, I experienced some good along with some bad experiences. In the beginning, I had difficulty communicating with the other members as I was a little introverted. I realised that I also lack time-management skills. Time management is also an essential skill which enables individuals to manage their time effectively (Sainz et al., 2019).
Under analysis 
Due to this, I could not manage my time and often was late for group meetings and gatherings for planning. We were not being able to gather at the perfect time when everybody was present. I was often late and I had to face hindrances in the development of communication skills as I could not communicate with the other members. This also hindered our process of practice and planning for quizzes. I was not being able to contribute my opinions and knowledge to the group. We started to feel discouraged and de-motivated and I was responsible. It is said that communication leads to effective collaboration and the produced work will be of quality. Slowly I started to engage more often which developed my communication skill and thus, I was able to communicate with the other team members. I shared my experiences and received the same from them; all of us were enhancing our skills respectively. 
Finally, 
Due to the lack of communication skills, which is an essential and mandatory skill to perform group work, many difficulties arise (Riemer, 2022). However, collaboratively working developed such skills within me and I started to grow more confident and started to feel positivism. By analysing the situation, I sensed that communication skills are a requirement, and every individual should develop strong communication skills. I also sense that I have to develop my time management skill. If I had developed such skills before would have lessened my difficulties in participating in group work and everyone involved would have experienced positivism. I will be working determinately to develop my communication skills and time-management skills. 
Under action plan
In the future, if I ever got the opportunity to participate in group work I will be more effective. I will continuously try to communicate with others and keep track of the time and try to maintain proper timing for everything. This way I can ensure that I will act differently and better next time.
[bookmark: _Toc110257086]Personal Development Plan 
	Skill
	Current ability 
	Target ability 
	Development opportunity 
	Success criteria 
	Time frame 

	Communication skill 
	Weak 
	Strong 
	Communicating often, reading and writing for developing vocabulary, Public speaking opportunities 
	I realised I have successfully developed the communication skills within me when I clearly maintained my feelings to my peers about the process of development
	3 months  

	Time management skills
	weak
	Strong 
	Determining the priorities, avoiding multitasking and avoiding distractions and utilising time management app to prioritise the task and eliminate the least important plans. 
	I felt that I have developed my time management skill when I started to attend every event and occasion at the correct time.
	2-3 months 


Table No.1: Personal Development Plan
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Through research and discussion, the above report analysed the reflection of the learner. In the conclusion, the report concludes on the experiences of the learner while completing the task which was to identify the ways of motivating employees in the workplace. The learner was required to research the topic and the report described the experiences of the learner while doing the research. Moreover, the report has also focused on the experiences of the learner while doing group work. Lastly, the report has included the skills that the learner was informed by the feedback from the peer and has developed a personal development plan.
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