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       The dynamics of the development of businesses, societies, economies, and technologies are affecting the environment and organisational requirements at an accelerating rate. In today's business world, the issue of organizational transformation is particularly vital and, at the same time, quite complex. This complexity arises from the fact that major shifts occur in all processes (social, economic, political, interpersonal, and emotional) that directly and indirectly impact the organisation's external and internal environments. Any organisation that wishes to thrive must be able to adapt to those changes. The change is therefore not only one of the most critical processes in organizations but sometimes the only opportunity for survival. 
The environment of business and the expectations imposed by the company are insecure and always shifting due to the quick pace of development. As a result, almost every industry in today's world was affected by changes. Companies embracing change will need to think forward about how they need to remain viable. While the full consequences have yet to be calculated worldwide has seen a wide range of reorganisation and readaptation across institutions to meet these challenges
       
,
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       The globe was in the midst of an economic crisis. Within a dynamic and uncertain environment, numerous enterprises in that number and wine industries undergo a transformation as a result of diverse developing turns (Nencheva, 2021). The conflict in Ukraine suspended additionally the recovery from the Covid-19 pandemic. All these triggers affected a number of supply chains, triggered a sharp rise in energy prices, and advanced the growth of inflation (Guenette, Kenworthy and Wheeler, 2022). The wine industry gaining considering world presence poses its need to quickly reorganise its availability, readiness and new business models. 
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        The purpose of this research is to investigate the influence that change has on organisational actual experience with variation within the wine industry. As a case study, it will be looking at a modern and innovative company with the concept of producing unique high-quality wines in their global expansion - Logodaj Wine Cellar (Logodaj winery, 2023), and its consequences on two dependent factors: organisational outcomes in the workplace and adaptability. The findings discussed in this document will prove certain facts but also represents some limitation of scope according to a different approach of many other organisations. However, such an overall evaluation would go beyond the boundaries of this research since it would be over a considerable period, but could be a base for future research.
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       Research focuses on the spectrum of the impact associated with change management, including:

· Why change is necessary for today's organizations? 
· What happens when it is acquired?
· How do organisations adapt to change?
· What is its impact on organisational performance? 
· What is the influence of previous experience with change? 


       The object of the study of this research is employees and managers in a medium-sized organization with headquarters and management in the southwest part of Bulgaria. The company is engaged in the production of high-quality wines for the domestic and foreign markets of the country of production. The company is committed to the development and popularization worldwide of the local, specific vine varieties typical of its region. Established in 1994, it follows a functional structure of management reflecting its productivity on 65 employees with additional seasonal outsourcing in harvest time (Logodaj Winery, 2023). Assuming the global developments and shifting priorities, it can be suggested the company is vulnerable to a variety of changes, both externally and internally. 

       In order to reach the objective of this research, the following tasks have been assigned:

· A literature review on organisational change its outcomes and organisational readiness for change;
· Identifying the factors that form an organization's potential for change and formulating an analytical approach to assess their impact on adaptability and organisational performance;
· Evaluation of the organisational ability for change in a chosen Bulgarian organisation via the examination and interpretation of data collected for this purpose;
· the interpretation of change capability and the relationship between the factors of change aptitude on adaptability and organisational performance.
· Formulation of guidelines for practical application and organisational change effectiveness development.



[bookmark: _Toc133410188]Chapter 2

[bookmark: _Toc133410189] Literature Review 

        The term "change management" refers to the "process of continually renewing an organization's direction, structure, and capabilities to serve the ever-changing needs of external and internal stakeholders" (Moran and Brightman, 2001). Referring to the process of change Clément and Rivera (2017) lists that our environment is in an infinite cycle of changes, and this has impacts on both individuals and the organisation. Prior to this, according  Lin, Chen and Su (2017), claim that change management is the process of preparing for and implementing organisational and individual transformations. However, such explanations tend to overlook the real trigger for the change and the initial incentives that usually define the outcomes of change. Investigating the results behind a change initiative can aid in the planning phase of future improvements in the implementation and subsequent impact of change. In such a way, it may make the adaptation process less difficult to be performed and the outcomes more than satisfactory. 
        According to Janssen and van der Voort (2020) frequently, however, changes are unplanned and require a rapid response to unanticipated environmental shifts. The skill of managing changes is aimed at developing opportunities to accomplish a certain success. According to Clément and Rivera (2017), particularly adapting to changes may include anything from acquiring new concepts to creating new goals and strategies. Results, which affect the overall organizational structure, processes, and business models. It relates to Duchek’s findings (2020), who notice that its processing depends on the capacity of the management to see the effect of this complex and the significance of the processes. In such situations, having an overview of the results of changes and its approachable adaptability could support the organisation in making urgent improvements.  
         In response to a wide range of threats but also opportunities, the business adheres to a wide range of pivots. These shifts might happen under their own control, and with little or no advance notice (Waddell et al., 2019), or they can be the result of thorough planning and preparation (Stouten, Rousseau and De Cremer, 2018). However, it is not always the case that the results of change implementation activities match the objectives that were articulated at the outset of the change endeavour (Janssen and Van der Voort, 2020). The consequences of change could be positive but could be unacceptable also.
        Two distinct methods of thinking about change have emerged out of the foundation built on the early scholars. From the initial perspective, change is framed as something an organisation strategically and consciously decides to perform when it must move in a new direction (Kirtley and O'Mahony, 2023). The second perspective sees change as an aspect of evolution, with traditional structures often challenging new ways to manage activities (Hayes, 2022). From both perspectives’ points, however, due to the emotional nature of dealing with individuals affected by change, many managers find this responsibility challenging. Issues related to change might be as varied as a company's overall strategy or its employees' access to training and advancement opportunities. 
        Adapting to change is an opportunity that must be planned, managed, and even predicted (Saebi, Lien and Foss, 2017). The process of change inside companies is difficult (Roundy, Bradshaw and Brockman, 2018), ongoing, iterative (Wright and Nyberg, 2017) and unpredictable (Duchek, 2020). The pace of change is influenced by the nature of the organisation, the environment in which it operates, and events outside its operations (Woods, 2017). However, more importantly, according to Cameron and Green (2019) is the ability of an organisation to continuously change its sustainability. This demands the competence of organisational change capacity (OCC) as a relatively novel area of research in the area  (Mladenova, 2022). The aptitude of OCC is the ability of an organisation to cope with continuously changing environments with experience in possible positive outcomes.
        Uncertain times call for a greater emphasis on experimentation, new knowledge production, innovation, and change, all of which highlight the need for experience. Pearce, Pons and Neitzert (2018) evaluate that prior experience implementing organisational changes can be a determining factor in the success of subsequent implementations. This potentially could convey several opportunities for positive consequences further along in the process. Furthermore, according to Janssen and Van der Voort (2020), the capacity of an organisation to adapt relates to its ability to survive. A company with this kind of agility may easily adapt to shifting market needs and overcome ongoing difficulties. 
      However, most of the practitioners consent that a great deal of change implementation programmes fails to accomplish their intended objectives and do not result in enhanced organisational performance (Carvalho et al., 2019); (Hayes, 2022). Multiple changes can have opposite effects. They can destroy the organization's identity and lead to a loss of direction (Krantz, 2018), cause change fatigue (Janssen and Van der Voort, 2020) and threaten the success of future initiatives. The most intriguing aspect is that they are adversely affected by any indication of capacity for change (Duchek, 2020), which reduces their capability for adaptation and long-term perspective.
        According to Hay, Parker and Luksyte, research from 2021, success and failure, when evaluated from a subjective viewpoint, present themselves in the retrospective descriptions of organisational members could at times be contradictory. However, theories and approaches to change management arise the prediction of such impact is challenging. Modern organisations prioritise advanced development of technologies, new products, emerging rivals, new rules, and new individuals with new concepts and experiences. In addition, the effects of climate change are still a significant challenge for any organisation. Therefore, change outcomes are frequently ambiguous. The lack of enough empirical evidence of an ever-changing world is the foundation of uncontested assumptions about the nature of organisational management of change. The question of whether the organisational competence for change had an effect on and how responses were implemented to the current crises is one of significant research interest. 
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        Qualitative research will be used to examine the impact of change implementation in a particular Bulgarian wine industry organisation. The epistemology philosophy will be adapted to evaluate research, with the emphasis being on the necessary and sufficient conditions for interpreting a particular argument with evidence. Prior to this exploratory research will employ the interpretative methodology to get a more comprehensive view of the issue at hand through the viewpoints of study participants via in-depth interviews and opinions. The study will employ a deductive approach to discuss potential causal relationships among concepts and variables. Recognizing how one's environment evolves through time opens opportunities for new ways of thinking about the world and the events inside it. The sample of examined persons will be formed according to the so-called "stratified approach" using semi-structured interviews and questionnaires. Adapting this way, the research will provide a snapshot of change in the organization and its interrelationship with adaptability and organizational performance. The establishment of trust and respect will serve as the foundation for the research position. During the process of evaluating and reporting the data, assurances regarding privacy, anonymity, and confidentiality will be respected. The research will be undertaken from 12.06.2023-31.08.2023.
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      The change will continue to occur, whether it is planned or not, and it will continue to be vital to systematise information about how organisations could be more adaptable and productive. The ability to implement and assess changes are supposed to create opportunities for achieving certain success. Their control is dependent on the ability of management to perceive the impact of this complex and consequential process. This competency is required of managers due to the increased expectations of organisations and their desire to find meaning and purpose in their mission and future performance.
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