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This report is a reflection on what I have learnt from my course from term 1 and term 2. We were put in groups and asked to make a business plan and do a 15-minute presentation. I was made group leader of my group. The business which we chose was a   Halal organic pizza business concept. The reason I chose this was because I have had a pizza business in the past and have good knowledge of this type of business. It was very challenging as I have not worked with the other people in the group before and it was quite hostile at the beginning as everyone had different views and ideas and nearly everyone has had some experience in running their own businesses in the past.


Description of experience
We started off by first deciding on which business venture we would choose. everyone had different ideas as everyone has had different businesses some successful and some not. What I noticed was that everyone wanted to put in their ideas, but no one wanted to write it down on paper. everyone would say what they wanted verbally. We had business ideas from restaurants to discos.it was quite fascinating everyone putting in their own inputs and what they could contribute to it.so we decided that we would all write a short business plan of which business we would like to choose and why and whoever would make the best plan we would choose that one. Some of us have had businesses but we had never actually made a business plan before, so it was very challenging. After we all made our plans we shortlisted two businesses mine which is a halal organic pizza shop and a car hire business. I put forward my plan which was welcomed by rest of the group as I had done some research and showed them that halal and organic food customers were on the rise and there was hardly any competition on the market now, especially from big competitors so there was great potential to grow. As for the car hire business at this moment there are so many big companies out there that it would be very difficult to compete for a new company. After quite a long deliberation we concluded that it will be the halal organic pizza business that we will do a business plan on. I was very pleased I felt very proud of myself.













SKILLS


Soft skills

One of the strongest attributes to a business is to have a creative mind. By the virtue of having this creative skill I can make my own ideas through common sense and general mind set. Moreover, having a creative mind is very helpful to plan for the future and to change with time. Creativity is needed in every business if they are to adjust with modern demands. Enthusiasm is another skill that is very important without enthusiasm it's very hard to carry on. You need that excitement to challenge the difficulties that you will face. There will be lows and highs in every business that is when you will need to keep your chin up and face the hard times.


Hard skills
In every business it's necessary to have some knowledge of some hard skills. It’s very helpful and can contribute towards the business as well as save a lot of money. Accounting is one skill which is needed in every business as finance is at the forefront of every business it is very important to know the financial structure of every business. Another hard skill is knowing how to use computers as modern technology takes over its very important that everyone in the workforce is up to date with the use of computers. Data management is another skill that is needed in every workforce as there are new laws regulating this which needs to be kept up to date.


Observational skills
One of the must in 21st century. Having a valid observational skill is very important in the 21st century. I must keep a keen eye on everything that is happening in and around my business. I have learned how to observe the body language of my staff and customers as it can be very helpful to the way I communicate with them. Help me give valuable points in crucial decision making involving my business. Having a good observational skill will certainly make my business grow. It is also very important to observe how and what my competitors are doing to improve their business.


Listening
Listening is very important, from what I have learned from doing the business plan and presentation is that 21st century is mostly based on competition. It is a market of competition as the rapid increase of population has increased the customer base and hence getting new rival companies one after another. I need to be on my toes in making quick decisions involving my company and these decisions may improve my chances as an up and coming entrepreneur fighting and surviving through various competitive situations. By obtaining definite skill-sets I will be able to figure out different 

 
Finance

One of the most important and crucial part of running a business is having enough financial backing. Also, the know-how of controlling your budget and sticking to your target it is very easy to go overboard when you start a new business and cost and spending can go spiralling out of control. This is one of the main reasons that so many new businesses go out of business since they have not managed their finances properly.

Marketing 
Marketing is one of the most important activity in running a flourishing business.it is a good idea to appoint a specific department to this cause. Nearly all big successful companies spend a large proportion of their profits on marketing. There are various ways of marketing and promoting your business. Leafletting is a cheap way. You must print out some leaflets with your company’s name and address and add some special offers on the leaflets as to promote your company and make it more appealing to the customers. Then you can distribute these leaflets locally through people's letter boxes or even hand them out to people locally. Another form of marketing is Facebook Twitter etc. Also, you can advertise in the local papers. Depending on your budget it's even possible to advertise on local tv or radio stations. The bigger the customer base the better chance for a business to be successful.


 Knowledge of business
The crucial factor of starting any business is having knowledge of that business. It’s very important to do as much research as possible on those types of businesses. Nothing is worse than jumping into the deep end not knowing how to swim. Doing this course has taught me so much and made me more positive and given me courage on starting my own business and being successful. Having specific knowledge about business will help grow my company’s reputation amongst the contemporaries. It will help me understand the values of customer service and satisfaction

Planning
Planning is a big factor in a new business, I must have a major plan as well as backup plans can come in handy. Moreover, I must have the know-how and ability to execute the plans accordingly and direct my employees to play a significant role in improving the profit of the business. I must be able to take on difficult and tricky projects in a positive and enthusiastic manner which will help my company’s reputation grow.
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With everything that I have learned from this course and all the skills that I have acquired and improved I do believe I will be able to run a successful business.
I should be able to think involving every aspect of the situation. There are a lot of pitfalls and dangers both physically mentally and financially from started a business, however if done corrects and proper research is done, and all avenues are looked at I believe I have gained the knowledge and know-how of starting my own business. decision during my career in business. Managing the enterprise properly is important in being an entrepreneur in 21st century; I need to have a strong sense of management skills to make my organization stand out amongst the contemporaries. Moreover, having a positive attitude will help to create a safe and fun working environment to make the employees work in unity and peace.
Times are changing; making the organization stand out as a visionary for making your business shine has become harder and harder over time. So, I need to figure out different ways to improve on my success or failure. Moreover, having a financial backup will help me turn around if things don’t go accordingly. Financial strongpoint will help me start the venture afresh. Having an ambitious and confident attitude towards my products and towards my clients will help me grow as an individual as well as the company.
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Profit is the main purpose of most businesses hence I need to figure out various ideas to make my business see the shining light of financial profits. I need to be on the ball and be ready to improve the company and make use of modern technology and advances. Benefits and cons of the performance of my organization. Observing my own work and the work of other employees would help rectify mistakes, my own and others too. After all that I have learnt I will need to put everything in use. Running a successful business is a full-time commitment and hard work and all avenues must be looked at. All health and safety aspects must be considered. Data protection rules and regulations must be followed. All insurances must be put in place. Risk analysis must be done as well as SWOT analysis and PEST analysis. Making operational improvements making processes more efficient.
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Through this course I have been able to understand the ins and outs of running a business. I have learnt how to make a business plan. also, how important it is to have a plan. I have improved on various skills as in listening, hearing, presentations, I feel more confident in interacting with other people. I know how important it is to do risk analysis & pest analysis. Finance is probably the most important part in starting a business. you must have access to a good cash flow. you also need to know how to manage your finances. It has been quite hard at times working with other people and explaining your ideas to them and all thinking and working on the same level. Patience is a must in running your own business as there are times when it is possible to lose one’s temper and get hot headed. Marketing is must in all businesses and it must be done through the correct channels to make the most financial gain. It is very important to keep records of everything you do in your business as it will be very useful in the future. I do believe I can run a successful business with all the knowledge and experience I have gained from doing this course.

