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[bookmark: _lsupqbdmobfp][bookmark: _Toc110616540]Introduction 
This is an assessment, based on the evaluation of the Elizabeth cross railways in the UK. This work has been conducted through a lot of research work that has been an important role in the project work. I think that the demonstration and understanding of the project that has been made by me have a clear objectification of the knowledge and information from different papers. Various principles of learning have been implemented by me that could highlight a basic administration for the teachers in order to make a clear justification of the work and to maintain the balance of the project work. 

[bookmark: _Toc110616541]Discussion 
This is based on my knowledge regarding the project management skills and practices that I have learnt during the coursework. I have analysed that skills such as visual processing, sustained attention and selective attention are some of the crucial facets that have helped me to develop the CrossRail Project. 
For instance, Sustained attention can be defined as a method that helps to focus any individual honour on a single task for a longer period of time. This skill also allows any worker or employee to get focused and motivated through a single task until it is totally completed within the given period of time. As per the view of Chodorowski et al. (2021, p. 83-90), this attention helps the individual to resist moving on to other projects without completing the existing job in order to fully fulfil the long-term goals and objectives of the organisation.
[bookmark: _Toc110616542]Details
The work has been made through the use of some cognitive skills to solve the problem that has happened in the development of the project work. As per the view of Thomas (2021, p. 340-346), to improve the quality of the work the skills need to be more perfect and that strategy should be stronger to help me in order to process new information by the distribution of relevant information. Some of the cognitive skills that have been used in this work have been discussed below:
On the contrary, visual processing can be described as a method that helps in the visual processing interpretation of some images. The visual processing skills need a strong visual site that can allow for analysis of the designs and also the important documents that could make an understanding of the representation of collected data. The workers are given on the basis of the visual processing that helps to assign the workers for their desired work. This ensures that the workers are not getting another job without completing the previous work assigned to them.                                                                       
Selective attention helps two focuses on a single task with full attention without any decisions. It can decide the place of attention among variable choices that enable any individual to focus on the task. I think that the method has helped me a lot in dealing with the word that has been provided to the worker. This is because without completing the first work the worker cannot switch the work as it can hamper the workforce and the work impedance in the workplace.
In order to get the desired output, the methods of learning have been developed as the learning has been organised and implemented in this world for better execution of the administration that can make a plan for the students sound. The teacher helped a lot in creating the environment and the experience that could foster the questioning and predicting of the skills there in order to make betterment in the study. I think that the engagement of the learners with respect to the experience has encouraged their personal construction of knowledge for betterment in writing and talking learning. This has provided me with certain experiences of personal development as it helps me a lot in doing this work. 
The professor helped me to gain knowledge in the school that could be beneficial to serve the public in the organisation and in the educational institute. This has made me high back to the capabilities that I have discipline. The goals and the objectives that I need to serve in the project are also in both learning and personal development. I have received intellectual development by making this project with full discipline for my problem-solving capacity. The critical thinking I have implemented in the project has mitigated the major complexity that can hamper the project work. 
I think that I had learnt more from the teachers in order to increase my knowledge in experience as this is a part of my organisation activity. This is due to the lecture that I attended in the organisation. This has helped me a lot to get an idea of the Elizabeth line that has been developed.  I think the method that has been taken is the waterfall method we shall in the development process like a waterfall in all facets of the project development. In order to start a project the previous work needs to be completed as it is like a staircase that measures the success of the project depending on the amount and quality of the work done. The documentation in advance includes the user face and the feature of variations on the possible outcomes of this method (Muruganandan et al. 2022, p.125-145). The requirements have been made as the workers have gathered machine formation and studied a lot in making the Elizabeth line. 

In my opinion, the implementation is one of the most important to complete in the waterfall process to stop this because the research design that is already for the application is based on the requirements and specifications. Elizabeth line and it has a significance that could make a change during this the development of the railway. New methods and techniques have been implemented in the project once the design is complete. The waterfall phase good program some of the applications that help the process of making the Elizabeth line. The verification of the project Elizabeth line has been tested to ensure that the project that has been made does not contain any errors and defects as this is a major project that can influence the country to make several trade export and imports from one nation to another.
The waterfall method has been taken in this course work as this is certain advantages that help the workers in the engineers to maintain a basic curriculum and workflow in developing the project. I think that the method that has been implemented has significance as the developer can point out the error during the analysis and the implementation of the strategies in every step. The total cost and the budget that has been estimated would be overviewed with the help of a timeline in also the requirements that have been defined to meet the objectives of the course work. The approach of the method makes it much easier to track and measure the progress of work and two states the relief that can arise during the process and that could also be mitigated in the given period of time. 
[bookmark: _Toc110616543]Justification
In my point of view, it is also necessary to develop the cultural decision for their practice in effectiveness around the workplace, the productivity of the workers and the co-workers that are working in the environment. In order to make a promotion of the unknown factors across as mitigated civil issues regarding funding and delivery factors of the workers. Health and safety is also a factor that could hinder the workforce as without the safety measures the work could not be finished in the proper time. 
In accordance with my point of view, priorities can be rated as 5 for the risk factors. The quality of risk, desperate and negative impact on the workers has also been treated with the resolution for betterment in the workflow of the desired project. I have also learnt about the strategic resources that made the project fine and accurate with planning, product improvement, communications resource and the people. This could help in knowing the different attributes of the resources that are based on the artificial intelligence in the course work. 
I guess that this is made in a successful attempt in making the effects desired solution as this has got an opportunity in different levels for the different making and also the approach that has removed the possibility of the negative impacts in the workplace. I think that the stakeholders that are involved in the crossing project are very interested in the development of the project. As per the view of Lobo and Abid (2020), the new version and the traits that have been developed after the resurrection of the project have made an opening in the government. This is because the external stakeholders create an opportunity for the future benefits of the stakeholders for the impact community (Newlove-Eriksson, 2020). The funding has also been the most important factor as without proper finance the project that has been made could not be completed in time. This happened because the government and the politicians agreed to give funding for the project.
[bookmark: _Toc110616544]Lesson Learned
Throughout the entire lesson, I learned many things such as balancing the stages, notifying about the products, and tailoring the environment. However, the formal projects management structures as well as risks management of projects such as low performance, operational change, lack of clarity, stretched resources, and higher ranges of costs. The other principles of project management that I have also learned such as communication plans, strong changes in management, appropriate structures, and an engaged project sponsor. In this entire paper, the discussion has been held on the aspects of Cross Rail Projects. Taking the help of the innovative tools and techniques of project management the discussions have been held on. 
I have also learned about the different kinds of methodology such as Waterfall, Agile, Kanban, Scrumban, extreme programming, Adaptive Project framework, and Lean methodology. However, for achieving the desired goals of the Cross Rail Projects the “Adaptive Project framework” methodology has been selected. 
In my opinion, the project's management has also been combining many tools such as a radar Chart, Decision tree, Stakeholder Matrix, Risk map, and SWOT analysis. Taking the help of these approaches, the organisational ultimate determinations have been analysed. However, it has also been creating positive impacts by developing the culture of project quality as well as decreasing the rates of duplications of efforts and works. Therefore, it has also been helping me to improve the projects of Crossrail Project, which has consisted of southeast England. In this entire paper, the budget systems have also been proposed for completing this entire project of maintaining sustainability. 
However, the time, as well as the quality stakeholders, has played significant functions in successfully handling this project of Cross Rail Project. On the contrary, Hussain and Shabbir, (2018, p.1415) have argued that for successfully handling these projects the different kinds of attributes such as “Safety and Health Risks”, “Business risks that have included the aspects of funding and delivery” and “Designing and engineering” have played a significant function. However, Antwi-Afari and Edwards, (2018) have argued that the quality risk factors have also been mitigated creating the greatest changes in the time management attributes. The projects have been dealing with accurate terms, which have GLA can borrowing £825 million from the Transport department (Crossrail.co.uk, 2022). The “Business rates of supplements” and “Mayoroll Community Infrastructures Lavy” have been also increasing the rates of revenue structures. 
I have also learned about the core elements of project management such as Strategic planning, product improvements, resources, communications, and people. Therefore, taking the help of these kinds of attributes such as resources the different kinds of aspects have been elaborated that as people, software/hardware, and equipment. Money has been also estimating the aspects of costs, progress, and contingencies, as well as the scope of the projects, also consisting of the factors of requirements, project size, and determinations. Taking the help of the “Adaptive Project Method” the working progress of Cross Rail Projects has been held on. It has also been allowing me to gradually for developing cultural decisions making as well as practices. Therefore, it has also been creating effective results to create the greatest changes in the “Programming Life Cycles”. 
The project managers have also been getting successful in addressing the risk factors in an effective manner as well as creating appropriate decision-making approaches, which have been also removing all difficulties. It has also been accommodating the unknown factors that can also crop up the factors during holding the projects of Cross Rail. In this entire paper, the different kinds of issues have also been broadly focusing such as “Funding and delivery Factors”, “Health and Safety risks”, Quality risks, and “Engineering and Design risks”. In the sections of Assessments 1, a risk registers matrix has also been broadly elaborated. 
Therefore, based on this matrix the risk factors have been prioritized based on the numerical aspects, and the higher ranges of risks have been indicated by five as well as lowest one has mentioned kinds of risk factors. Analyzing the risk factors it can be said that the Quality risks have been spreading the negativity of successfully handling this project therefore it has been treated as a failure attribute. The designing and engineering risks have also been treated as a lower range of risk factors; therefore, it has been also considered a success factor. 
[bookmark: _ycldjn7v7atf][bookmark: _Toc110616545]Recommendation
Taking the following action plans the issues can also be sustainable and mitigated which can also be enhancing the rates of future growth of the “Cross Rail Project”. 
· Addressing the specifications of the project as well as developing the cultures of the project equipment cultures the rates of productivity can be improved. Therefore, as argued by Antwi-Afari and Edwards, (2018, p.100-110), it can be suggested that the need to focus on the financial structures as well as implementing the planning structures to develop the cultures of budget proportions the construction sites can successfully to creating the greatest changes in the productivity rates. 
· However, focusing on the modern incentives of “Building Infrastructures Modeling” (BIM), Artificial Intelligence, and Machine Learning Techniques, therefore, it can also create positives impacts on creating the greatest changes in the aspects of time management. Therefore, as opined by Piroozfar et al. (2019, p. 100906), it should be suggested that using the increasing rates of technological advancements the construction sites can also getting successful in reaching the ultimate determinations of increasing the rates of profit margins. 
· Creating an effective planning structure as well as using the appropriate materials by keeping the resources the quality of the projects can also be improved. On the contrary, Chan and Ho, (2019, p.10764) have stated that by providing the training facility for the workers for reducing the chances of leakages of technical knowledge the rates of production capacity can also be developed which can also enhance the future growths rates of constructions sites. 
[bookmark: _abic0ux2d9yr][bookmark: _Toc110616546]Conclusion 
From the above analysis, it is clear that in this entire section personal reflections have been elaborated. The entire discussions have also been held on the importance of projects managements in the Cross Rail Projects. Therefore, the core elements, success and failure factors, and appropriate methodology have also been broadly elaborated for creating and clearing concepts among the researchers. 
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