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ABSTRACT
With the advent of global marketing and resultant scarcities of required raw materials, there is a need for companies like PowerstarTX to resort to more robust procurement strategies to meet customer and stakeholder expectations with a competitive advantage. With the assistance of the Karljic matrix, PowerstarTX will come up with strategies for sustainable procurement. Some of these include e-sourcing, green procurement and outsourcing which studies show have proven successful over time These strategies has resulted in a positive impact on the company's performance.
1.0 Background. 
Procurement entails acquiring goods and services with the objective of businesses to obtain the right quality, in the right quantity, at the right price, from the right source and at the right time to enhance organizations’ main and ancillary activities (Coyel et al., 1988; Shah & Hasan, 2016).  
In consideration of the analysis, the study will evaluate procurement strategies employed by PowerstarTX, a leading manufacturer of transformers and assess how the Karljic Matrix has evolved and is utilized. Furthermore, the study will explore PowerstarTX’s strategy of engaging green procurement strategy, e-procurement and outsourcing in a bid to attain a sustainable procurement strategy. 

1.1. The Evolution of Procurement 
Until the late twentieth century, generally, procurement was not viewed as a vital aspect of any organization’s performance and ability to compete. However, when the global markets began to develop, this also brought with it the need to create formidable procurement systems. Moreover, sustainability and the company’s competitive advantage remains key goal, and they recognize the valuable role of procurement within them. Traditionally, procurement processes result in a “person to person” transaction between the purchaser and the supplier. However, digitized procurement has created an avenue to organize information on a platform making it more accessible, easy to process and disseminate to all supply chain contracts involved in a process. According to Dahwa et al. (2013), there were identifiable critical environmental pieces with scarcities of needed commodities and demand for competent and effectual sourcing and procedures that triggered the development of procurement methods. For Rejeb et al. (2018), the evolution of digitized procurement has a positive impact on procurement operations, such that e-procurement has deepened the efficiency of procurement tasks.  
Dahwa et al. (2013) also maintain that procurement processes have moved from administrative to strategic, creating competitive advantage as it forms an important aspect of organizations. Studies indicate that over time procurement operations consider organizational needs and try to build connections with suppliers while understanding customer requirements (Sullivan & Kern, 2021). As a result, even as supply chain management is developing, the reliance on procurement procedures brings to fore the extent of competitiveness and expertise of organizations. Notwithstanding, recent studies show the positive impact effective procurement has on the quality of products which reflects the worthy relationship between buyer and provider and the high performance of organizations (Onkal, 2011). 

1.2 Defining Procurement
According to Shah and Hasan (2016), it is essential that organizations constantly and thoroughly evaluate their procurement needs; this entails the involvement of all the sections/units within the organization. Although this may be an uphill task, it is an aspect that cannot be removed from the organisation.
Rushton et al. (1989) state that the procurement process is crucial for any organization to succeed because it guarantees adequate supplies, thereby ensuring continuous production. As a result, large organizations have designated departments to handle such inflows since organizations aim to reduce their cost through effective procurement.
Therefore, Monczka et al. (2015) define procurement as using the ‘five rights: getting the right quality, right quantity, at the right price, for the right place, from the right source. Long term, it helps the organization by:
· ensuring the quality of the products and services is acquired.
· purchasing the correct quantity of product or required services since the increased cost in services could result from either over or under quantities.
· Using procurement specialists to constantly forecast expenditure and cost timely. 
· It impacts the pricing of products and services that must be maintained with the right source. This also entails the cost of moving such products or services through the supply chain, ensuring that they are delivered to the designated place.
· In essence, the notion of ‘the last mile’ in the supply chain process and distribution planning emphasizes the end-user. 


2.0 Procurement Strategy 
A procurement strategy is a long-term plan to acquire necessary supplies from a list of efficient suppliers in a cost-effective manner, delivering quality goods timely, thereby maintaining the terms of the purchase (Van Aartsengel & Kurtoglu, 2013). Therefore, procurement strategy is affected by the availability of a budget and relies on specific elements while focusing on a variety of options to reduce cost and safeguard any potential risk.  
PowerstarTX is a leading power for transformer technology, providing quality products with high performance, providing innovation through knowledge and providing superior service standards to deliver sustainable solutions to consumers. The Chief Executive emphasizes that “procurement strategy underpins the strategic plan by providing a deliberate focus for the procurement team. Although savings are a crucial aspect of the procurement function, our task is to look beyond savings as not being the only value available. Rather, the strategy encompasses wider socio-economic and environmental targets to be met and align with needs of the organisation and how procurement strategy will translate into operations that will promote the goals of the organization.” (Powerstar, 2020).

3.0 The Karljic Matrix. 
Karljic Matrix helps classify and evaluate the purchasing database used by an organisation inclined to create a procurement strategy. Peter Kraljic regards this pattern of strategy to depend on two crucial components: supply risk and profit impact. While supply risk is assessed based on the quantity number of suppliers, incidental hazards from storage, the possibility of substitution, competitive demand and manufacture of buying opportunities (Kotler et al., 2015). Conversely, profit impact connotes either the amount bought, the effect on the quality of product, the ratio of the purchase cost and how it affects an organisation’s expansion (Jacobs & Chase, 2014). Kraljic postulates four types of merchandise groups in terms of supply hazard and profit effect, as demonstrated below.
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(Figure 1, Mindtools.com, 2021)

Accordingly, profit impact and supply risk can be expressed to be:   
a. Leveraging items or products usually combines minimal supply risk with a huge part of the end products cost, which further helps to grow a strategic partnership.
b. Strategic items are treasured based on their substantial impact towards high supply risk since the products are usually bought from a sole source as well as profit. This suggests a sustained strategy for partnership, to even locate a new supplier.
c. Non-critical items have a low value per unit, generate minimal organizational-related technical issues and create various options of suppliers that can be located. As a result, the buyers' pooling purchasing needs are recommended.
d. Congested items are at risk as it relates to their supply and has a reasonable influence on the finances of organizations. As a result, a proposed replacement strategy will seek substitute providers and move to the non-critical quadrant.
Kraljic affirmed that “generally the notion of portfolio method aims to reduce the vulnerability of supply, reduce costs thereby enabling the potential for purchasing power” (Caniels and Gelderman, 2005). Kralijic further maintains that purchasing is a supply management function, it is also a strategic activity. As a result, reliance and power remain major factor in the Kraljic approach and influences the procurement strategy option in each quadrant.
 
4.0 PowerstarTX’s Procurement Strategy. 
Generally, strategy within an organisation is developed in line with procurement procedures and allied with the organisation’s planned mission. 
Similarly, sustainable procurement is a process of acquiring goods, works and services from a supplier that provides the optimum combination of entire costs and benefits to meet the customer’s needs (Kalubanga, 2012). The process allows organizations also to meet their needs for goods, services, works and utilities so that value is derived for money on an entire basis about generating benefits. This is beneficial to humanity and the economy, thereby reducing harm to the environment (Kalubanga, 2012). 
As it relates to PowerstarTX, achieving greater sustainability forms part of their strategic mission while attaining their mission is strengthened by engaging a sustainable procurement strategy. Therefore, the focus is to reduce waste, conquer supply chain risk, and improve organizational efficiency, thereby achieving a competitive position while considering environmental issues from that competitive perspective. Furthermore, sustainable procurement for PowerstarTX centres on where products originate from, what they are made from, who produces them, the transportation and how they are eventually disposed of. In essence, PowerstarTX takes into consideration environmental, socio-economic effects in purchasing options which entail improving cost, obtainability, quality and environmental lifespan. To affirm this, the CEO of PowerstarTX maintains that “a sustainable procurement strategy is “critical” to the survival of the business” (brush. EU, 2021). The company, therefore, identifies the necessity to engage this approach to preserve a competitive advantage given that other organizations are also developing sustainable practices and most consumers are seeking sustainable products. 
A recent review by Kalubanga (2012) reveals that, when sustainable procurement is successfully employed, there is a possibility to affect cost reduction, schedules, and risks, thereby improving sales and profit margins, enhancing the relationship with stakeholders and, importantly, the reputation of the company.
4.1 Green Procurement 
In recent times, environmental regulations have been escalated, putting an increased burden on a variety of stakeholders, which has occasioned the development of environmental initiatives as a platform for creating equivalence in competition. As such PowerstarTX integrating sustainable procurement has a written strategy on green procurement. Green procurement is an affirmative selection and acquisition of products and services that most effectively reduce negative environmental impacts over their life cycle of manufacturing, transportation, use and recycling or disposal (Dubey et al., 2013). 
With green procurement, the company also ensures the environmental aspect is taken into consideration when procurement decisions are made alongside other dimensions such as cost, quality, technology, as well as other strategic important variables. This is expressed in PowerstarTX’s green procurement strategy and forming part of the strategy on working in partnership with suppliers, thereby strengthening their efforts towards lessening environmental impacts. This is done by initiating changes to the selection of materials used and product design. This shows that PowerstarTX understands what it entails when establishing active management and sources of supply between the company and their suppliers, from raw materials to disposal of products. As a result, the company prioritizes its suppliers offering environmentally friendly materials and end products. In addition, the company works with their suppliers to ensure that materials, equipment and the process of production are environmentally friendly as the strategy aims towards supply chain, ‘greening’ results.
Furthermore, PowerstarTX identifies cost reduction as one of the advantages of integrating a green procurement strategy. For instance, the company realizes that landscaping products, shifting from paper-based to electronics, and transportation through competitive quality; over time, the cost becomes less given the lifespan of the product. Moreover, these products use fewer resources such as water and energy, thereby reducing costs, while environmentally compliant products create small levels of waste, minimising the cost of waste and controlling the use of hazardous materials. 
Consequently, the environmental ingenuities have enhanced the competitive advantage, thereby moderating market risks for PowerstarTX, nevertheless gaining the confidence of customers. The company indicates that their shareholders and customers support the green movement meaning that a green procurement strategy reduces risk improves their market standing while accelerating their competitive advantage. Although, the company acknowledges some challenges with green procurement, such as the time required to implement green procurement from the company’s dependence on old working operations and the complexity in changing procurement conduct. Generally, a lack of knowledge and understanding impedes the implementation of green procurement in organizations (Rais et al., 2018). Notwithstanding, there are obvious benefits in creating green procurement in an organization, which outweighs the challenges. 
In affirmation, Dubey et al., (2013) maintain that greening the supply chain process has several rewards to an organization; reduction in costs and yet allowing suppliers’ endorsement of environmental innovation also to influence the decisions made by organizations. Typically, case studies of organizations in America and Europe reveal that by adopting green procurement, organizations gain a competitive advantage and improve their financial and operational performances.

4.2 Adoption of e-Procurement 
PowerstarTX integrates a sustainable procurement strategy using e-procurement. The idea of e-procurement includes adopting web technology-based purchasing solutions aimed at simplifying commercial transactions within and between organizations. As well as using IT solutions for ordering, logistics, handling systems, and payment systems (Ramkumar and Jenamani, 2015). The concept of e-procurement is efficient, automated and not paper-based, which fosters the sustainable procurement of goods and services. 
As a result, PowerstarTX has transited from invoicing to computerized purchase orders, limiting paper use and increasing the purchasing process. Similarly, e-procurement is built into the organization’s resource planning, thereby creating a paperless workflow and documentation to reduce the use of paper and its impact on aspects of nature generally such as pollution, waste, emissions, energy use, climate change and saving cost. For PowerstarTX, e-procurement offers an advanced system of tracking and managing sustainable purchasing policies, enables electronic convenience to information sharing on suppliers, also encapsulates sustainable purchasing policies of the organization, government, environmental policies and their agency’s accreditations. This has helped to improve price adjudication and enhance the availability of sustainable products through the selection of appropriate sustainable suppliers. This is buttressed by the fact that e-procurement is an instrument that rationalizes the procurement processes and improves output and efﬁciency (Ramkumar and Jenamani, 2015). This is advantageous to PowerstarTX because it helps to enhance efficiency, control expenditure, lessen the cycle time. In the long run, adopting sustainable procurement has also helped extinguish those challenges that may have arisen. Despite certain risks in adopting an e-procurement strategy that exposed PowerstarTX to dealing with the accessibility of products due to stockpiling by suppliers, the early costs of transitioning to sustainable, environmentally friendly products and the securing updated product details, ensuring environmental specifications are indicated. 

4.3 The Impact of Outsourcing 
Outsourcing is entrusting operations to a third party, who can complete work better, at a lower cost and faster (Godsmark and Richards, 2019; Suematsu, 2014). Outsourcing as an aspect of procurement strategy has helped PowerstarTX concentrate on activities that will bring value, thereby outsourcing to reliable third parties activities that are not fundamental to the organization. 
Although PowerstarTX is known for assembling using their production line, the dependence on other third-party sub-assembly cause production delays. Similarly, the inputs from these third parties, especially those that require technical and maintenance expertise, are only required occasionally. Moreover, it is cost saving for the company to outsource since the price of retaining training a computer support technician is excessive. Due to the economies of scale, PowerstarTX outsources to show the flexibility in the changes within the company’s operation and enables the company to hire skilled experts in order to enhance performance gained from those third-party outsourcing companies. The effort to be flexible, reduce cost, access experts while concentrating on core activities to enhance performance and competitiveness remains the most viable advantages of outsourcing (Tayauova, 2012). 
Issues of managerial control over outsourced operations and the chances of hidden costs imbedded in the third-party cost that may not be covered in the contract remain drawbacks. Therefore, outsourcing should be carried out to avoid any adverse impact on the quality of services and goods that will be produced that may affect competitiveness. The main issue is if PowerstarTX can meet its sustainable procurement strategy. Therefore, the company, in dealing with the outsourcing suppliers, ensure environmentally friendly materials and equipment are used, and the process of production is environmentally friendly. In addition, PowerstarTX contracts with suppliers on bulk delivery which help to reduce packaging. In turn, reducing pollution by more efficient delivery and transportation and generally, saving the environment by reducing carbon emissions.

5.0 Conclusion
The study establishes how PowerstarTX employs procurement strategies that have brought more definite and plausible results. The company has also admitted that adopting a sustainable procurement strategy that drives environmental, socio-economic objectives is vital to their performance in maintaining a competitive advantage and attaining the expectation of consumers and their demand for sustainable products. In addition, the study has proven that adopting green procurement, e-procurement, and outsourcing has advantages and disadvantages; it is apparent that there are more advantages. Contemporary studies also establish the positive effect that effective procurement procedures bring when sustainable procurement is deployed to boost stakeholder relationships and enhance company reputation.
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