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A successful team is made of a group of people who are motivated and striving towards a shared goal.
The Belbin model (Belbin, 1981) uses the team members' personality traits to their advantage. The Belbin model consists of a set of team roles that are assigned based on an individual's strength. Theoretically speaking, a person could potentially fulfill all the roles but that would mean an overall poor performance. This model allows leaders and managers to create balanced teams with a mix of personalities and skills (Channell, 2021). 
Another model which is used by team managers or leaders is the Tuckman theory (Tuckman, 1965). This theory allows leaders and managers to learn and identify how to manage conflict (Espy, 2021). This model is very flexible, and it allows a group to be transformed into a team. This model makes people comfortable with the idea of change within a group to better fit people’s needs.
One major part of why teams become unsuccessful is due to conflict. The Kilmann model (Kilmann, 1974) allows people to understand how handling conflict affects a team's dynamic. Not all conflict is destructive, according to Deutsch (1969, 1973). It allows everyone to understand their ways of coping with conflict and how they can improve this to make their team more successful. 
Teams can adapt to hybrid working by communicating their needs to one another (Peterson, 2022). A successful team can use all three models to understand their dynamic, which in turn allows them to see their most productive ways of working. Once that is in place, hybrid working will allow for more flexibility (Wigert et al. 2022), which can suit an individual's needs, and produce an overall better performance. 




















