Consider this point before starting: Do we recognise the potential of education in creating an inclusive society that celebrates diversity? 

Think about the social diversity of your school and the wider community – think about the scope of that diversity and its influence on the participation in learning as well as the learning outcomes for your pupils. This will range from social deprivation (mental illness, poverty, poor education, low socio-economic status) to relative deprivation (measuring success negatively against something else) to social satisfaction (measuring success positively against something else) and high socio-economic status (occupation prestige, educational attainment).

From the stand point of education as a factor in effecting economic change, think about the background and context of your school as an engine of change.




1. Background and context of your school and a statement of intent outlining the strategic direction for your identified initiative/responsibility.
	(about 1000 words) 

Bearing in mind the national and local priorities, reflect on their impact on your school development plan (a rolling three year plan). 

There will have been a staff consultation through the self-evaluation process, a measurement against previous development plans, checking against the post-Estyn inspection plan, a response to advice from challenge advisors and from other outside sources. 

Use your overview and understanding of the whole school development plan to give the main headlines for the whole school. From these focus onto the specific link to your initiative/ area of responsibility.	Comment by Sharon James: Although you should reference government documents whenever they are mentioned throughout the whole assignment, this would be a good place to make clear and effective links to any reading of books, articles or websites on school development planning or leading and managing projects or on measuring impact of initiatives and so on.

Having set that scene, explain your role and why you have been tasked to carry out a specific initiative or to develop a specific area of responsibility and why this is seen as an important issue that needs developing.	Comment by Sharon James: The link to reading here will depend on the issue that you are covering - this could include books and reports on outstanding teaching; learning theories in childhood; dyslexia, inclusion and literacy….

Make sure that this leads from the big picture to your smaller picture and that you clearly explain what your intention is or was.	Comment by Sharon James: The link to reading here will be on practitioner research and on measuring impact, collecting data and justifying the reliability of data collection. 
You should consider any ethical issues here to and link to reading of BERA guidelines or WG observation of children; data collection; reflective practice

In most cases you will wish to refer to the later section of the annotated SDP as supporting evidence for this section. See below for a ROUGH outline of what you might choose to do.	Comment by Sharon James: Please add a mini reference list at the end of this section.

Secondary


Woodside High School SD Plan 2014-17

	
	What?
	Who?
	When?
	Status

	School improvement priorities
	
	
	
	

	School improvement targets, expected outcomes, strategy
	
	
	
	

	Professional Development strategy (PLM, performance management, professional standards)
	
	
	
	

	Working with the community
	
	
	
	

	School staff and school resources
	
	
	
	

	Previous targets
	
	
	
	



As can be seen in the later section of my annotated plan from the SDP, I am leading on this responsibility: Area 4: The Quality of Teaching: Good or better progress of every student in every lesson…This will cover …

The intention of this initiative was to improve the quality of our teaching from good to excellent. I researched WG guidelines… Estyn report…Book on teaching and learning…

Primary

Fynnon Primary School Development Plan 2014-16

Key Strategies:

  Raising Standards 
· Improve teaching, data management, transition and subject leadership through collaboration with Jack Hunt Trust Partnership. -  COMPLETED 
· Deliver Key Stage 1 and Key Stage 2 SATS targets, continuing an upward trend. - COMPLETED 
·  Plan for new national assessment system. – PARTLY COMPLETED 
·  Implement new tracking levels.- PARTLY COMPLETED
·  Implement SEN code of practice. - COMPLETED 
·  Improve EAL outcomes through partnership and hub work with the EAL Academy. - COMPLETED 
· Develop and implement new calculation policy and maths strategy. - COMPLETED 
· Extend and embed outstanding teaching programme.  - PARTLY COMPLETED  
·  Review and evaluate different observation model. - PARTLY COMPLETED
·  Review and refine intervention strategy now in year 2. - COMPLETED Culture 
·  Raise the profile of reading through a National year of Reading strategy at Thorpe. - COMPLETED 
· Extend assertive mentoring program down to year 1 and adopt new assertive mentoring assessment systems. - COMPLETED 
· Research and plan a new leadership structure the school. - COMPLETED 
· Review 3 key subject areas through working parties. – COMPLETED
· Develop and trial a system of supervision meetings for teachers. - PARTLY COMPLETED 
To continue:
· Improve teaching, data management, safeguarding, attendance and subject leadership through collaboration with Jack Hunt Trust Partnership
·  Deliver at least national average standards in new Key stage 2 national assessments.
· Implement get spelling strategy materials across Key Stage 2.
· Agree and implement new assessment and tracking system compatible with new curriculum and national expectation.
·  Set up and facilitate working parties researching teaching and learning strategies. 
· Continue most effective aspects of Reading Revolution Activities from 2015
· Embed and develop EAL speaking and listening strategies.
·  Research and implement a new EAL monitoring and assessment system. 
· Improve extended quickly and use of ICT with new tablets.
·  Formalise a triangulation strategy for monitoring teaching impact.
·  Audit and plan improvements for our whole school reading strategy. 
· Develop a system for setting floor, predicted and aspirational targets against new standards

Enrichment 
· Continue with connecting classrooms programs with China and South Africa. - COMPLETED 
·  Implement new parental survey system; continue with year 7 exit surveys. – COMPLETED
·  Implement the new national curriculum. – COMPLETED
·  Use the build project for curriculum enrichment. – COMPLETED
To continue:
· Audit SMSC provision across the school map activities and plan development in areas identified needing improvement.
· Plan and deliver enrichment activities to support 50th birthday celebrations and new build opening.
· Develop strategies to increase the use of school library.
 
Environment and Resources 
·  Investigate strategies to improve teachers work life balance. – COMPLETED
· Review and develop a new travel plan. – COMPLETED
·  Develop a nursery recruitment and place strategy to ensure maximum occupancy. – COMPLETED
·  Manage the expansion programme. – COMPLETED
·  As part of build programme implement new ICT infrastructure. – COMPLETED
To continue:
· Review and improve shared areas and cloakrooms following the expansion.
· Personalise and enrich the new building resource to make them a child friendly.
· Monitor the impact of increased numbers to our Traffic Management strategy and review our Travel Plan.

As can be seen in the later section of my annotated plan from the SDP,I am leading on this initiative which links with the key strategies in our development plan:
Raising Standards:  Set up and facilitate working parties researching teaching and learning strategies. This will cover..

The intention of this initiative is to improve the quality of our teaching from good to excellent. I researched WG guidelines… Estyn report…Book on teaching and learning…	Comment by Sharon James: Reference all of these




2. [bookmark: _GoBack]An annotated strategic plan for your area of responsibility with a witness statement from your headteacher confirming that this is aligned to school priorities and your own responsibility.  Guidance on the annotated plan will be provided in teaching sessions and will require reference to research and effective practice in school improvement planning.
	( equivalent to 1500 words) 

Take the extract from your strategic plan that links directly to the specific initiative 
or area of responsibility and include it in the document. 
The annotations can be on the sheet through the use of Word tab review or by directing the reader to sections on another sheet (see annotated SDP sheet)
The witness statement from the headteacher should be used as an appendix. Remember to make that link in this section.	Comment by Sharon James: Please add a mini reference list at the end of this section.

Area 4: The Quality of Teaching: Good or better progress of every student in every lesson

Review 1 & 2:  Green = on track; Amber = Minor delay/risk; Red = major delay/issue

	Priority 1: To work with HODs to ensure the pedagogy for T&L meets the needs of the new curriculum

	Actions 
	 Led by/Milestones 
	Resources/ Training/ Cost
	Success criteria
	Monitoring
	Evaluation of impact
	Review

	
	
	
	
	
	
	1
	2

	HODs to review new curriculum requirements and consider the new knowledge, skills, and understanding that need to be developed are taught.
  To develop the academic language students will need for the new curriculum. 
 To develop the pedagogy to ensure that students develop memory skills, independent learning, and successful examination strategies.
	
EM/ARB/JT/LT        










T&L team    







T&L team
	Twilight time given for HODs to identify the differences in these key areas 




  
Time for planning. HoDs with teams.  





Meeting time for lead practitioners to develop Action research.
	Staff are confident in delivering the new curriculum






   
Continued upward trajectory in outcomes for students.
	






QA Line Management Half-termly 

 
Leadership team.
	








 Feedback from teachers
  Feedback from students
	
	






3. A brief report to the Governing Body/Senior Leadership Team outlining the impact of your work, using data and other evidence.
	(about 2000 words – see additional sheet – annotated SDP)
At this point in the academic year, we are often asked to update our governing body and senior management team (SMT) on the progress of initiatives and areas of responsibility. 
You have been asked to do this with a number of others. As there will not be enough time for you to deliver a face-to-face PowerPoint or spoken report, you have been asked to summarise your thinking in a written report of no more than 2000 words. 
You will have included your annotated strategic plan and the statement of intent with this report and you may include any other appropriate appendices.	Comment by Sharon James: Please add a mini reference list at the end of this section.



4. An evaluation of your professional learning using the National Leadership Standards (Creating a Strategic Direction)
	(About 500 words) 

This is a reflective piece on your thinking on your progress towards the NLS in the section of Creating a Strategic Direction. This will be a paragraph (not a bullet-pointed briefing).	Comment by Sharon James: Please add a mini reference list at the end of this section.	Comment by Sharon James: Reference the leadership standards and the leadership milestones matrix
Consider the role of the module in helping you to meet the standards in this section; consider the experience of collaboration with others; development of joint practice; taking responsibility; professional engagement with more junior colleagues; sharing and implementing the initiative and remember to critically discuss the strengths and weaknesses.	Comment by Sharon James: Readings from the new deal booklets would be especially pertinent here; also any reading on change management; leading and managing colleagues; carrying out evaluative research




