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[bookmark: _Toc731174170_WPSOffice_Level1]1.0 Introduction
The 4th industrial revolution has marked a major turning point in the 21st century (Schwab, 2016). With the rise of the knowledge economy (Uhl-Bien et al., 2007), the world has entered into the VUCA era - short for volatility, uncertainty, complexity, and ambiguity (Chakhoyan, 2017; Bennett & Lemoine, 2014). As a result, and bases on these changes, the environment of human resources management is beginning to become increasingly complex and unpredictable (CIPD, 2013; Kern, 2017; Bonciu, 2019).

The term ‘megatrend’ is used to introduces five main trends that influence the complexity of society, which are reshaping the workplace and the workforce in the organisation (CIPD, 2013; 2014). The five trends are globalisation, demographic shifts, urbanisation, the popularity of technology and climate change.

This volatility brings a significant challenge for the management of contemporary organisations and managers, since they are required to adapt these trends so that it will not be eliminated by the times (Harris and Tregidga, 2012; Rego et al., 2012; Frost, 2004). Consequently, this document is committed to providing a project description for Netflix, for the improvement of the human resources management process combined with the change management.
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[bookmark: _Toc84021396_WPSOffice_Level1]2.0 Project Justification
[bookmark: _Toc84021396_WPSOffice_Level2]2.1 Aims and Objectives
Aims: Helping Netflix to improve its human resources management process

Objectives:
· To conduct a macro- and micro-environment analysis on Netflix
· To identify the problem with the human resources management  process
· To explore the new behaviour in the contemporary workplace
· To analyse the new skills and abilities needed in the new environment
· To recommend alternative human resources management options to Netflix

[bookmark: _Toc1250846493_WPSOffice_Level2]2.2 Rational
The necessity of the project arises from the consistent change of the external environment and problems with internal management approaches. In order to have a deep understanding of the emergency of the project, there are two frameworks available for macro- and micro-environment analysis which PESTLE and SWOT model correspondingly (Doyle, 2011; Allen, 2008). Hence, the PESTLE model will be used to analyse the macro-environment fronted by the HR function, and the SWOT model will be used to explore the conditions in Netflix.

[bookmark: _Toc84021396_WPSOffice_Level3]2.2.1 External Environment
The 21st century is called the VUCA world which full of unfathomable changes and complexity. According to Bennett & Lemoine (2014), the fluctuation that VUCA brings to the world can be read as the explosion of information; ambiguity between cause and effect; and unpredictable trends. Besides, five main megatrends influence the VUCA world. Specifically, the new generation of millennials has led to the new expectation for working condition (Knight, 2014); females account a higher workforce proportion; people can work remotely (Beatson, 2019). In addition, the rise of technology is accompanied by the popularity of artificial intelligence. Therefore, the following table uses PESTLE to investigate the macro-environment of HR department:
	Political Factor
	Economic Factor

	· The shift toward new paradigms in HR (Novicevic & Harvey, 2004)
· A shift from collective bargaining to individual negotiations (Novicevic & Harvey, 2004)
· Lesser impact of trade unions (Sheen, 2015)
· National Minimum Wage rates (CIPD, 2018)
	· Globalisation has changed the labour market (Uri-Dadush, 2012; Bain, 2016)

	Social Environment
	Technology Environment

	· New generation (Millennials) bring new working attitudes and career expectations (Social Attitudes of Young People Community of Interest, 2014)
· A new pattern of work-life balance (McCartney, 2019)
· More connection between agents (Uhl-Bien et al., 2007)
· A more complex and unpredictable environment
	· Artificial intelligence simplifies communication and makes it faster, causing easier mobility (Remote work)
· Information overload
· Replacing some positions and the emerging of new types of work - Gig economy (Brinkley, 2017)
· Employees can utilise the internet tag to put pressure on the organisation. For instance, complaining about the cons of an organisation on the internet

	Legal Factor
	Environmental Factor

	· More emphasis on confidentiality and  publishing General Data Protection Regulation (GOV.UK, 2018), designed to protect the data of the customer and employees, as well as forcing organisation to obey the regulations
	· Focus on sustainable development and corporate social responsibility



[bookmark: _Toc1250846493_WPSOffice_Level3]2.2.2 Internal Environment
The problems within the organisation can be divided into four categories as is illustrated in the SWOT analysis that can be found within Appendix I. However, specific issues include:
1) . Human resources management issues
Most HRM issues are stem from the ‘culture of fear’ that Netflix has always advocated (Netflix, 2019). At Netflix, there is a unique approach to determine whether employees should be stay, called ‘The Keeper test’. That is, the test asks managers whether they will struggle to keep the employee in the test. Wharton Magazine (2019) points out that although this strategy can create a high performance for Netflix, it will also lead to a negative atmosphere continuing to percolate because employees are at risk of being fired at any time (Ashforth, 1994; Flint et al., 2018; Glassdoor, 2020; Mail Online., 2018). According to a supported survey by the Wall Street Journal (2018), seventy employees stated that the ‘Keeper test’ always puts employee under the pressure, and it is difficult for the employee to feel safe.

Furthermore, there are several voices about Netflix which claims that the human resources management department is the weak link (Gulati, 2018; McCord, 2014) within the organization since they only focus on recruitment and neglect the cultural construction (referred the comments from job website, 2018). One aim of Netflix’s organisational culture (Netflix, 2019) is that ‘encourage independent decision-making by employees’, indicating that Netflix highly focuses highly on freedom, requiring employees to independently prioritize and identify the solutions, which might make the employees feel less guidance about the operation process.

2) . Growing debt burden
An effective HRM approach can help enterprises to shrink administrative costs. Denning (2018) points out that both the culture of constant feedback and ‘The Keeper test’ have consumed lots of money and energy,and, as outlined in the SWOT analysis (Appendix I) Netflix has already shouldered approximately $20 billion in debt (Thompson, 2019), adding to the embarrassing situation for the organisation. Therefore, it is urgent for Netflix to improve the management process, which might contribute to cost reduction and labour saving, by mastering the rational use of artificial intelligence (Weeks, 2018).

3) . Increasingly complex environment
According to figure 1, the number of employees in Netflix between 2015 and 2019 has nearly doubled from 3,500 to 8,600, meaning that the HR department has had to face more complex workloads and serious challenges than ever before, it is necessary, therefore, for Netflix to enhance their HRM process so that will not be defeated by future complications.

[image: Netflix1]
Figure 1-The employee count of Netflix from 2015 to 2019
(Source: Statista, 2020)

These existing problems illustrate the need for improvements in the current human resources management approach.


[bookmark: _Toc1250846493_WPSOffice_Level1]3.0 Business Case and Project Approach
[bookmark: _Toc1259587368_WPSOffice_Level2]3.1 Benefits to the Organisation
· Primarily, through an analysis of the situation of the company, Netflix can be helped to focus on the advantages, and can improve the competitiveness of the company.
· Modifying the leadership of Netflix can help leaders and managers to learn new management approaches and styles, so that Netflix will benefit from management efficiency to create an organizational climate more appropriate for the 21st century.
· Netflix will benefit from recruitment section, since a good leadership style can help organizations create a good atmosphere that attracts more highly skilled employees.
· Through improving management efficiency, Netflix can decrease administrative cost, which benefits the reduction of the debt burden.

[bookmark: _Toc2138585497_WPSOffice_Level2]3.2 Background Literature
Deloitte Insights Report (2019) elaborates on the impact of megatrends on the human resources. The first trend was caused by a rise of technology, and it means the shift from jobs to superjobs (Schwartz et al., 2019) as the vocations in the future will be more data- and information-driven. In addition, this report also points out that development of leadership is a perennial issue, with the era shifting from industrial to a knowledge based era (Uhl-Bien et al., 2007). Hence, leaders should embrace the qualities of the VUCA world, trying to understand and cognitive the AI-driven technologies.

As noted by Uhl-Bien et al (2007), the traditional leadership paradigm is no longer suitable for contemporary society, which has the characteristics of being technology-driven, having deregulation and globalisation, all of which have formed the new competitive situation (Halal and Taylor, 1999). This complex science suggests that organisations can increase their complexity to to match the external environment level, Ashby (1960) calls it the law of requisite variety. Likewise, the contemporary organisation should be regarded as a complex adaptive system (CAS), because the organisational boundary is dynamic and inter-infiltrate (Cilliers, 2001) and the agents within the system are interacting with each other and the environment.

However, Kirk & Kirk (1954) believes that ‘people never step into the same river twice’, indicating the world is always change, therefore, people need to be ready for change. Cameron and Green (2012) provided new perspectives about conduct changing, i.e., change management approach, leadership style & roles, metaphors paradigms mindsets, which provides different ideas to start to take a revolution.

[bookmark: _Toc772648240_WPSOffice_Level2]3.3 Potential Risks of the Project
1) Strategic risk: Owing to the fact that the concept of ‘human resources management’ is beginning to gain attention recently, and many theories are relatively new concepts, which means there are few case references for business, which might cause the failure of the project.
2) Cost risk: Generally, an escalation of project costs due to poor cost estimating accuracy and the scope of the costs to creep up, meanwhile, Netflix has a heavy debt, which might deteriorate that burden of organisation.
3) Schedule risk: The risks that activities will take longer than expected. Slippages in the schedule typically increase costs and, also, delay the receipt of projected benefits, with a possible loss of competitive advantage; even the approaches might even be outdated after the implementation of the project.
4) Other risks: The project were heavy relies on the secondary information. Lacking the primary research could lead to solutions that do not address the core problems and pain points that organizations are truly facing.


[bookmark: _Toc1259587368_WPSOffice_Level1]4.0 Research Methodology
[bookmark: _Toc65356271_WPSOffice_Level2]4.1 Secondary Research
Stewart and Kamins (1993) describes the secondary research as:

‘Consists of sources of data and other information collected by others and achieved in some form. These sources include government reports, industry studies, archived data sets, and syndicated information services as well as the traditional books and journals found in libraries.’

It should be stated that this project will only use secondary research since Netflix is a company based in America, and since the issues of cost, location and time, it would be difficult for the author to do the primary research at the Netflix headquarter-the United States. Therefore, all information analysis relies on secondary research.

According to the section 2.2, the main research fields of project are a focus on the change in the external environment faced by the HR function, and the room for improvement in Netflix’s HRM.

Primarily, most findings and recommendations will base on PESTLE and SWOT analyses. The reports of some scholars help with the understanding of the macro-environment, as well as the specific trends in the current environment, after that, the problems of Netflix will be surveyed, one by one to search and previous cases researched, to find out the relevant theoretical literature for analysis. Consequently, by combining the existing theoretical framework to create new management approaches suitable for Netflix can be proposed.

Therefore, initial recommendations based on secondary research indicate:
· Netflix can improve the productivity of the HR function by reshaping its leadership
· The enhancement of the performance management system
· The desired state is the perfect synergy between AI & Human


[bookmark: _Toc2138585497_WPSOffice_Level1]5.0 Project Plan
As shown in the figure 2-Gantt chart, project will schedule to last for one month, from March 4 to April 4 at 2020, after that, the detailed description of the Gantt chart will be given.
[image: ]
Figure 2-Gantt Chart of Project Plan

[bookmark: _Toc1078703080_WPSOffice_Level2]5.1 Description of the Gantt Chart
The first stage is investigation:(14days: 4/3/2020-18/3/2020)
· Identify the existing human resources management problems of Netflix.(4days: 4/3/20-3/8/20)
· Identify the macro environment - current business situation.(4days: 4/3/20-8/3/20)
a. 5/3/20⇒Political & legal factors analysis.
b. 6/3/20⇒Economic factors analysis.
c. 7/3/20⇒Social & environment factors analysis.
d. 8/3/20⇒Technology factors analysis.

· Analyse the changes of macro environment in each part of PESTLE. (4days: 9/3/2020-12/3/20)
a. 9/3/20⇒Political & legal factors analysis.
b. 10/3/20⇒Economic factors analysis.
c. 11/3/20 ⇒ Social & environment factors analysis.
d. 12/3/20 ⇒ Technology factors analysis.

· Rocognize the changes and main trends in contemporary society.(2days: 13/3/20-14/3/20)

The second section is to make proposals:(17days: 14/3/2020-30/3/20)
· Combining the internal problems with the change of macro environment to discover the pain points & the room for improvement of Netflix.(3days: 14/3/2020-16/3/2020)

· According to the result of discover, bring the problems of Netflix back into the literature review to understand how the previous situation/case has been solved.(7days: 17/3/20 - 23/3/20)

· Offering effective solutions to Netflix's current contentious issues based on the literature reviews, and even innovate new solutions.(7days: 24/3/20-30/3/20)

The final stage is integration: (5days: 31/3/20-4/4/20)
· Integrating all findings into formal documentation.(2days: 31/3/20-1/4/20)

· Reporting the project to Netflix and discussion the content of project.(1day: 2/4/20)

· Modifying the content based on discussion, and form the final instrument for submission for Netflix.(2days: 3/4/20-4/4/20)
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[bookmark: _Toc65356271_WPSOffice_Level1]Appendix I - SWOT analysis of Netflix
	Strength
	Weakness

	· Excellent marketing strategy (Perlberg, 2015; Dillon, 2019).
· Strong revenue growth (Watson, 2020; Netflix, 2019; Wisskirchen et al., 2017).
· Brilliant business model (Moore, 2019).
· Famous brand (Brophy, 2019).
	· Growing debt burdens (Denning, 2019; Winkler and Laughlin, 2019).

	Opportunity
	Threat

	· Strategic initiatives
· Increase in customer spending in the US
· Growing popularity of e-commerce in the UK and Europe
	· Technological changes
· Changes in US postal rates (Watson, 2020)
· Intense competition
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