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Executive summary

In this report, we will exhibit our individual skill sets and competences by applying the analytical techniques that we have learned in class. In the first part of the report, the conduct of the business is outlined along with its legal structure. The next step will be to conduct a SWOT and PESTLE analysis. Afterwards we will be completing the marketing strategies and the finance plan.
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Overview of the business and its service 
The organization will be headquartered in a Birmingham office. The following services will be available in the salon: professional hair cutting and styling, manicures and pedicures, cosmetic procedures (wax), makeup, makeovers, eyelash application, and face masks. Roxana GP's objective is to deliver friendly, individualized treatment through a team of highly qualified and inventive specialists. Collaboration will be the most asset, ensuring that clients are always the priority, and the team will aim to surpass client expectations. Regular customers of the salon will receive discounted prices and exclusive offers for their services. Additional information about the services and fees is offered in the subsequent chapters.
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(Harrods, 2023)

Legal format and management
General Partnership
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(Fin Cash, 2023)
The company will be established as a General Partnership, which is a type of business organization when two or more people concur to split the duties, resources, earnings, and fiscal and legal liabilities of a jointly owned company (Bloomenthal A.,2022).
Partners in a general partnership will consent to accepting personal responsibility for potentially limitless liabilities. Liabilities will not be subject to a cap. In addition to the danger of an owner's assets being seized, the Partners will be liable for the debts. Also, any partner could be held liable for the obligations of the company. Each partner will declare their share of partnership profits or losses on their personal tax returns because a general partnership is a pass-through organization, where revenue is sent directly to the owners. The partnership is exempt from taxation (Bloomenthal A.,2022).
The following factors influence the partners' decision to utilize this legal framework:
 
1. Less formal with less legal obligations: One of the key benefits of running a partnership business over running a limited corporation is the lack of formality (Korchak J.,2017).
2. Simple to establish: The partners may decide to establish the partnership either orally or in writing. There is no need to register with Companies House, and it is easy to register for the business partnership with HMRC for tax purposes. The partners must each register for self-assessment separately, which they can do online (Korchak J.,2017).
3. [bookmark: _Int_iNVPDr4w]Improved decision-making in a partnership, as opposed to going it alone, the company gains from the distinct viewpoints that each partner brings. In business, it is frequently true that having two perspectives while debating a problem may result in a better solution than either partner could have come up with on their own (Korchak J.,2017).


Swot Analysis

Using a SWOT analysis, a person or organisation may assess their strengths, weaknesses, opportunities, and threats in relation to project planning or competitive business environments. Situational analysis or situational evaluation are other names for it.
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Looking at our beauty salon and applying SWOT technique we came to the following conclusion:
Strengths: 
Attractive prices - Less costly items are frequently associated by consumers with subpar production quality. The value of a product is typically correlated with its price. Bring in buyers: A price that is excessively expensive may prevent the buyer from being able to pay it.
Outstanding Customer Service - Because it encourages customer loyalty and makes staff' duties simpler, providing excellent customer service is crucial. In turn, this promotes corporate expansion. Businesses may recoup their client acquisition expenditures, keep talent on staff, and promote brand loyalty by offering excellent customer service.
Weaknesses: 
Being our first ever business started - We identify this fact as a weakness have because as we said is our first business that we have ever founded so because of that we also need to be aware of the competition which is quite high in the area that we choose to start our business.
Opportunities:  
V.I.P Scheme - on our VIP scheme we can offer diverse promotions to our loyal customers that visit and require our services frequently. those promotions can be discount gift cards or free treatments.


Threats: 
Chemicals usage and disposal - we consider the usage and disposal of the chemicals as being one of our threats as there would be annual visits from the companies and associations authorised and environmental companies. However we do our best to be 100% environmental friendly and we carefully dispose our chemicals in the specially designed places.
Cost of Living -  especially in the UK when we talk about the crisis of increasing the cost of living we refer mainly to the electricity and gas prices which doesn't have only an impact on our bills but on our customers ability to afford our services.






















Pestel Analysis
The abbreviation PESTLE refers to political, economic, social, technical, legal, and environmental issues that impact your company. Each of these can have a considerable influence on your company and different ramifications, such as whether the impact will be immediate or delayed over time.
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After a brainstorming discussion with our business associates, we managed to identify and select the applicable factors out of the pastel analyses scheme.

Economic: As we mentioned above on the SWOT analysis the increase of cost of living can be an economical factor that can cause us issues. The price of the products we use also went up dramatically in the last period but we assume this because we only use high quality products so we can believe outstanding services for our customers.

Social: when it comes to social, we are putting accent on the feedback we receive from our customers also on their reviews we are getting on the social media platforms because we use them as the main way to advertise our salon.

Legal: on the legal side we may face the difficulty of getting our documents required to perform our services and the fact that we must employ only qualified workers.






Target Market and Marketing Strategies
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[bookmark: _Int_MSdCRt9O]Marketing does not exist independently of other fields of endeavour. It is an integral part of the entire system. A properly developed marketing plan for a beauty salon will substantially increase a business's profitability.
In the marketing subsection of the business plan, the project's position on the service market, its strengths, and the presence of competitors are determined and evaluated.
The final document should contain an analysis and description of the following factors:
Trends in the evolution of beauty-related products and services within the current market.
Analysis of the impact of the salon's success on its placement.
Age, gender, income level, and other demographics of the customer base.
Analysis of the advertising campaign and promotion that will be implemented in conjunction with the opening of the salon.
The advantages and characteristics of competitors are provided. (Foster, S.A.1999).
Audience Targeted
[bookmark: _Int_z8ly72tm][bookmark: _Int_WFMzDQdM]In the current business plan for beauty salon, the majority of customers are women /man aged 18 to 54. In recent years, however, the segment comprised of adolescents aged 14 to 18 has also expanded.
Both girls and boys strive to take care of themselves, attempting to minimise the effects of puberty. (The Balance. n.d.).
Salon Marketing Strategies
 Get the Salon Visible on the Search Result Page 
 Create or Refresh the Salon Website
 Level up the Online Booking Experience
 Define the salon's email advertising plan and operate the salon's newsletter.
 Establish Your Salon for social media Success
 Communicate. And do it via SMS!
 Ensure Consistent Branding of the Salon
 Run Facebook and Instagram Ads
 Flyers
 Salon Promotional Ideas
Increase sales by Capitalizing on Seasonal Events
Offer Gift Cards Always
Increase sales by providing "Express" add-on services
Always Inform Your Clients About the Products You Use on Them to Boost Salon Retail Sales
Retain Clients and Increase Revenue with Salon Packages
Obtain New Salon Clients through Out-of-the-Box Methods. ( John 2020).
The business will offer the following services: 
Hairdressing
Hairstyling
Cosmetics
Massage
Manicure
Pedicure
Make-up
Body therapies
Eyelash extensions, etc. (Salon Marketing Strategies for 2023)
 
4PS Marketing Mix
Product, price, location, and promotion are the traditional components of a marketing plan.
Roxana Beauty Salon is a high-end, fully equipped beauty salon for all types of individuals. In addition, we will provide a vast array of services, including:
 
[bookmark: _Int_kCnJCxTZ]Hair Care: Cuts, Colores, Weaving, Curling, Perms, Straightening, Shampoo and Conditioner with an emphasis on natural ingredients. Waxing, Reiki, aromatherapy massage, facials, and toning are all skin care services. Manicures, pedicures, manicures with coloured polish, and manicures with nail arts. All services will be coordinated by licenced estheticians and other professionals. Nail care should be provided by nail care artists who are capable of sculpting nails and performing manicures with outstanding polishing and shine. These services are available for as little as £15 each. Modern equipment and skilled beauticians will be used to care for hair. ( UKEssays.com. n.d.).
Type of service: hairstyling, beauty, massage, and manicure
Birmingham, situated on the pedestrianised New Street Location: surrounded by prominent occupants
Area: 2314 SF
Type: rental property
Schedule: 10:00 - 21:00


FINANCIAL PLAN
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We will be using a Booth style salon in which we can rent out chairs to another stylist who wish to work with us. We have started this business with four partners investing £10000 each as well as their time as well. The location is within Birmingham city centre right next to the city main bus stop. The position of the shop is important as the location is constant advertisement with people using the buses. We have negotiated the lease for ten years and there will be a three-month rent to pay if we cancel it before. The rent incudes rate for the property as well. The shop comes with a lavatory and a small storeroom. We spend some money to purchase some equipment, materials, and paid rent for the first month. Put some money aside for preliminary expenses like stationary, leaflets and cards.
We still had more than £29000 left from the initial investment. This sum will be for any cushioning support during the term of the business. We will use the Booth rental model for growth of the business. As it is clear to see that we managed to get enough clients and made sales right from the start. We attracted enough clients and with honest communication we managed to have our portfolio of clients. The business is doing well with regular clients as well as new ones. We had no need to use any more from our capital reserve and at the end of year we had more than £10000 pounds profit collectively. The sales figures suggest increase and this year we intend to increase our wages a little also get people to rent a booth from us in our shop and just pay a little towards rent and work independently in our salon. 
To use in our beauty salon, we did some research about which software product we can use to work for us in the business. After much research and debate we decided to use FRESHA for salons and spa. It has many features that attracted our attention like,
scheduling appointments         a stylish calendar that works well on all platforms.
processed payments                 Pay by link, saved card, and Fresha card terminals can all be used to                                                                  securely process customer payments for a smooth checkout process.
Selling point                              Barcode scanners, receipt printers, and other tools for retail are                                                                       available
promotions in the marketing     Increase your sales and pack your calendar with clever techniques to                                                               attract and keep clients.
Product availability and online shop    Organize the items you have and set up a web page to sell                                                                                                                                                                 items internationally.
[bookmark: _Int_B0EwdFLd]Statistics and analysis                 Reporting on finances and live dashboards let you keep an                                                                                                                eye on the well-being of the business you run. 
Low payment processing rates can help you save money. For a seamless checkout experience, securely process customer payments using Fresha card terminals, saved cards, and pay by link methods. Charge no-show fees and receive daily pay outs to financially protect your company from customers who fail to show up or cancel at the last minute.
Low processing charge of 1.29% plus £0.20
 icon Pay by app   icon In-store card terminals
With online bookings we can grow sales by online bookings.
Build our brand online by being visible and readily available. Create a profile online on our marketplace to be seen by thousands of local potential customers. Add an unlimited number of "Book Now" buttons to your Facebook and Instagram pages so that potential and current customers can make an online reservation right away. We can entice and keep our customers offer them self-serve online bookings and get reliable opinions and ratings. We think this software is wonderful and well recommended by a few beauty salons that we talked to while researching. This software is also free to join.
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Financial Planning

“Planning is bringing the future into the present
so that you can do something about it now.”
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