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Executive Summary.
This report outlines the importance of management theories in the workplace. The researcher has critically evaluated a number of management theories and critical models to help identify issue at Jenkins Bakery. Beliefs values and attitudes of the organisation and the employees are important in this report it outline how employees work and what the organisation can do to help and improve employees and increase morale. The researcher has also given recommendations to help the organisation achieve it best and work effectively with all employees.
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Introduction.
This report has been requested by Julie Thomas to critically analyse the impact of beliefs, values and attitude at the workplace. This report will also identify management theories relevant to the organisation and to critically access the impact on the employee's beliefs, values and attitude.























Findings.
Critical thinking is important, critical thinking gives you the ability to reason and to ask appropriate questions to resolve issues. The ability to engage in independent and reflective thinking is fundamental. Critical thinkers don’t except things at face value, they question ideas and assumptions.
1. Who?
2. What?
3. Where?
4. When?
5. Why?
6. How?
The researcher has looked at a number of critical thinking models to help identify issues in the organisation and how they can be resolved.
Pearson’s RED Model.
The RED model identifies three key elements to develop critical thinking.
· Recognize assumptions.
· Evaluate arguments.
· Draw conclusion.
Good decisions focus on relevant information, asking the right questions, and identifying reliable facts from false assumptions – all these are key elements of critical thinking. And yet not many employees possess these essential skills. (Breanne Harris, S. (2015). 
Blooms taxonomy.
Benjamin Bloom’s model consist of six levels that is a hierarchy, this model will help people develop a greater level of thinking. (Learning theories 2014).
1. Knowledge to understand, identify and describe the issues.
2. Understanding the information to compare and contrast.
3. Applying the information, try to relate, change or resolve any issues.
4. Analyse the information and illustrate the issues.
5. Evaluate the information or any issues discovered.
6. Create and develop new ideas for a plan of action.
Toulmin model of arguments.
The purpose of Toulmin's model is to analyse how arguments work. Toulmin’s model can be used as a basis for structure. 
"What makes arguments work? What makes these arguments effective? The British logician Stephen Toulmin made six important contributions to argument theory that are useful for this line of inquiry, to develop critical thinking. (ThoughtCo. (2019).
1. DATA – Evidence for the argument.
2. CLAIM – Thesis.
3. WARRANT – Hypothetical theories.
4. QUALIFIER - Strength of the argument.
5. REBUTTLE – Counter arguments.
6. BACKING – Supporting evidence.
There are a number of management theories, some old and some new.
1. Systems theory.
2. Principles of administrative management.
3. Bureaucratic management.
4. Scientific management.
5. Theory X and Y.
6. Human relations theory
7. Classical management.
8. Contingency management.
9. Modern management.
10. Quantitive management.
11. Organisations as learning systems.
(Sling 2019).
Jenkins Bakery have been open since 1929, the company prides themselves on being a family run business. The operate in South Wales employing over 200 members of staff, the main factory where all the food is produced is situated in Llanelli. They have over 30 stores from Carmarthen to Bridgend, where they sell a range of sandwiches, pastries, cakes and confectionary. On their website is clearly states their success relies on the fact that our people are very open to change, able to adopt new methods of working and be enthusiastic about the development of the company. The organisation prides itself on being a ‘family’ business. As in all ‘families’ they offer employees the chance to grow and develop in a safe, friendly environment. Staff turnover is low. (Jenkins Bakery 2019). The researcher has found evidence to suggest otherwise.
Considering the organisation prides its brand on being a family run business, the organisations management styles isn't so good. The organisation seems to follow Douglas Mcgregor theory X. In 1960 Douglas Mcgregor created two different concepts Theory X and Y.
According to McGregor, organizations with a Theory X approach tend to have several tiers of managers and supervisors to oversee and direct workers. Authority isn't often delegated amongst employees, and control remains firmly centralized. Managers are more controlling and actively intervene to get things done. (Mindtools.com 2019).
Theory X concept managers think their employees are lazy at work and dissatisfied, they believe employees need to be controlled and disciplined and employees do not take responsibility for their job role.
Working in organisations that are micro managed like this can be repetitive, and people are often motivated with a "carrot and stick" approach. (Mindtools.com 2019).
Employees are motivated by fear, job security and lack of money. Employees at Jenkins Bakery lack attitude and motivation because of the management style the organisation follow.
The organisations autocratic management style means the managers demand full control and authority at all times. Dictating and enforcing their own ideas to employees not letting them express their creativity and take responsibility of the task in hand. 
Team members are not trusted with decision making of any tasks or duties, making the employees feel less valued, demotivated and no sense of empowerment.
Research has shown autocratic leadership style can lead to a high staff turnover rate. Usually resulting in the organisation losing their best staff. Autocratic management can create a decreased productivity, miscommunication and increase absenteeism.
Maximilian Karl Emil Weber known as Max Weber was most famous for his theory was known as bureaucratic theory. Weber believed clear defined job roles worked best, job roles should be delegated on employees skills and abilities employees shouldn’t be flexible, Therefore, collaboration, creative thinking and idea pitching are also strongly discouraged. According to weber notes should be taken on every opportunity that way if any issues arise, they could refer back to notes. Weber believed you should only hire someone if they meet the exact criteria for the job role “If a person is not perfectly qualified, they are not a fit”.
“Bureaucracy is an organisational structure that is characterised by many rules, standardised processes, procedures and requirements, number of desks, meticulous division of labour and responsibility, clear hierarchies and professional, almost impersonal interactions between employees”. (Tools hero 2017)
Motivation is a key part in any successful organisation. If staff are motivated this will increase productivity and the organisation will achieve a higher level of output. To motivate the workforce the organisation could allow staff to make more decisions, allowing the employees freedom will improve productivity. Encouraging collaboration amongst employees is very important, the less communication and interaction employees have with one and other can lead to work being produced incorrectly, this can be detrimental for the organisation.
According to one employee who works at Jenkins Bakery, the organisation is not a happy place to work management are very intimidating. This has caused the employee a lot of stress and mental health issues. The organisation hasn’t been very understanding and supportive towards the employees' health and disability issues, resulting in the employee raising a disability discrimination claim at an employment tribunal. Direct discrimination
Is when an employee is treated differently to other employees in an organisation, because of disability. For example, an employer does not employ a disabled person just because it does not want disabled people in its workforce. (Acas 2019).
The organisation does not motivate their employees to work well. Morale is at an all-time low due to the management leadership style. There are a number of employees who have had to seek help from ACAS for a number of different reasons. There is a bullying culture from management so staff are motivated by fear to get their work done.
Since January 2019 nine members of staff have left the organisation due to the environment and conditions, they work in. Four of these employees have all had to seek help from employment tribunal to try and resolve the issues they had with the organisation
Some managers believe stress in moderate levels can increase employees work performance. Individuals who suffer with stress at work react differently and may dispute this, questioning “What is an acceptable level of stress?”.
Stress causes a wide range of symptoms like depression, anxiety, stomach problems, headaches and mental health issues. Some of these symptoms can be debilitating resulting in absence, low productivity and poor morale.
The Equality Act 2010 legally protects employees from discrimination in any organisation and in wider society. It replaced anti-discrimination laws with a single Act, making the law easier to understand and strengthening protection in some situations. It sets out the different ways in which it’s unlawful to treat people. (GOV.UK 2015).
Conflicts in the workplace can have positive and negative outcomes. Sometimes issues in the organisation can be brought to the surface and these issues will be resolved amicably, stimulating interest and creativity in the employees increasing better productivity in the organisation.
If issues are ignored this will develop mistrust and mis-communication between the organisation and its employees, this will make the employees distant from the organisation and their work. Employees won't feel valued anymore increasing employee turner.
According to Mannering “Conflicts, misunderstandings and personal clashes are usually at the root of problem when employees become unhappy at work.” (Management & organisational behaviour 2010).
There are a number of different conflicts in this particular organisation between the employee and the management.
Difference in perception.
 Everyone sees things in a different light, each individual has their own set of values, beliefs and opinions. Causing conflict in the organisation.
Environment change.
Changes in employees work or shift patterns can cause conflict. In this situation the employees shift pattern and location of work had changed, due to the individual's bipolar disorder that the organisation was aware of this caused the employee a lot of stress as the individual found it hard to adapt to the change.
Individual needs.
Personal needs such as stress, illness or family commitments can cause conflict in an organisation.
Organisation needs.
Communication, management behaviour and the leadership style can have an impact on how the conflict issues are resolved. Organisations can only be so flexible their main priority is for the organisation to run smoothly, making sure targets are meet and ensuring all staff are treated equally.




Recommendation.
Some of weber ideas would not work in many organisations today. The researcher believes all employees should be flexible in their job roles. In the researcher a previous job role they would move employees to different departments so everyone could complete a verity of tasks, so if an employee was off on holidays or sickness there would be someone who could cover their role so production could keep going.
The researcher doesn’t agree with weber when he talks about work place personal relationships, you spend the majority of your time in work, the average employees work 37.5 hours a week. When you work 8 hours a day 5 days a week with people you will build relationships and make friends. If you couldn’t build relationships with colleagues the working environment wouldn’t be a happy place, it’s the moral of employees that make certain organisations a happy place to work.
Employee performance rewards are a good way of showing employees that their work is valued. Employees satisfaction and productivity increase when they are valued. This will motivate employees to maintain a high standard of work. Many successful organisations offer their employees rewards if there doing well, for example offering extra holidays, bonus pay or company days out to interact with other employees getting to know them on a personal level. 68% of organisations who offer social recognition, reported a direct positive impact on employees.
Jenkins bakery could improve their leadership style by respecting their employees, Increasing morale in the organisation. Ensuring management and employees work well together to avoid miscommunication, this is fundamental for the organisation and will increase productivity. If management in the organisation listened to employee's views, employees would feel valued in the organisation and appreciate this.
Mcgregor theory Y management style believes employees have self-control, self-direction, motivation and want to achieve the organisations goals and objectives. It is the management main task to maximise employees' commitments.
Theory Y believes the idea that worker and organizational interests are the same. There are many companies that have created successful corporate cultures based on Theory Y assumptions. In fact, Fortune’s list of “100 Best Companies to Work For” and the Society for Human Resource Management’s list of “Great Places to Work” are full of companies that operate using a Theory Y management style. (Opentextbc.ca. (2019).
The researcher believes peoples beliefs, values and attitude are important to succeed in any organisation. Peoples belief they believe to be true from their past experiences, when people except the truth it will form part of their belief system. 
Belief’s develop into values, personal values become a way of how people live their lives and make choices. Some people categories their beliefs into different values like happiness, careers and family. People have different attitudes because of their beliefs and values.
There may be factors were your attitude towards certain situations can be changed or influenced like peer pressure, desire to please others, psychological stressors or convenience. These influences will be greater if you haven't clearly thought through your beliefs and values. A lack of critical insight and self-awareness can lead to poor choices being made and undesirable behaviour. 
Sir Richard Branson CEO of Virgin management style really is inspiring, leaders and management could learn a lot from the management style. According to Sir Richard Branson earning respect amongst you staff is fundamental “Having a personality of caring about people is important. You can’t be a good leader unless you generally like people. That is how you bring out the best in them.” (Engaged IT for the CIO. (2011). Sir Richard Branson also believes encouraging employees to learn new skills will benefit the organisation, “People don’t leave their jobs through lack of pay – they leave because they aren’t valued. Many companies leave people in boxes; encourage them to be adaptable and innovative.” (Engaged IT for the CIO. (2011).
Finding and implementing the right management style will complement the organisation, making sure it fits and works well. Democratic management styles
“This management is high in openness, and has a great degree of intellectual curiosity, and uses a wide diverse range of ideas. They’re imaginative and creative, management are open to the feedback and ideas from their employees. They’re more than willing to experiment, exploring new ideas to achieve best results”. “Good managers lead organizations; great managers change organizations”. (Workzone 2019).
Work life balance is very important in any organisation, in the UK work life balance is becoming an issue, with decline in regulation, employment relationships and job insecurity. Making it increasingly difficult for employees to balance work with their personal life. By encouraging the employee to look after themselves and offer them flexibility in their work will limit health problems. Making the organisation run more efficiently. By helping employees achieve the perfect balance will increase their engagement levels. According to Tower Perrin’s 2006 global survey; “Companies with highly-engaged employees had a near 52% gap in performance improvement in operating income.” Additionally – “Companies with high levels of employee engagement improved 19.2% in operating income while companies with low levels of employee engagement declined 32.7%.” (The Happiness Index™. (2018).









Conclusion.
There are situations were autocratic management styles would work. In this particular organisation the researcher suggests that Jenkins bakery management try to implement a different leadership style to build bridges and gain the trust of the workforce again. Building relationships with employees will increase initiative and change the employees' attitude towards the organisation so employees will enjoy their work. Contributing to the organisation the company will thrive.
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