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Executive Summary
This report is based on explaining difference between values, attitude and beliefs. Here, some models and theories have been chosen to better understand impact of attitudes, values and beliefs on an individual’s workplace behavior. This study provides an illustration about critical thinking in workplace. This study starts with an introduction about the topic discussing background of companies and overview of industries respectively. After that Difference between belief, attitude and   values and their contribution on individual’s behavior is provided. Then Impact of values, attitudes and beliefs on workplace behavior is provided containing contingency theory and Theory X, Y. This study ends with a conclusion about study.
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[bookmark: _Toc35361639]1. Introduction
Critical thinking in workplace is necessary as a pectin modern-day business scenario since it provides active ambiance for operations and decision-making. This report is aimed at explaining differences between beliefs, attitudes, and values and ways they contribute to form an individual's behaviour. In this report, many models and theories such as planned behaviour theory, need hierarchy model provided by Maslow, Theory of Behavioural management, Contingency Theory and  Mc Gregor's Theories of Y and X have been discussed and their impacts on an individual's beliefs, attitudes and beliefs have been analyzed. Two organizations have been chosen from hospitality sector, and these organizations are 'The Standard Hotel’ and 'The Sportsman Restaurant.' Here, a specific role has been selected to discuss the whole thing.
[bookmark: _Toc35361640]Background of the Standard Hotel 
This hotel is situated in London’s King’s Cross Neighbourhood. They offer good quality lunch to their customers. It has approximately 266 rooms, which range from terraced suits to cozy rooms. Their largest Terrace Suit is located on eighth floor of hotel. They provide customers with great entertainment by providing them with panoramic view across London city. This suit is equipped with a plasma screen television, glasswares, press junket, central bar, and few other facilities. Rooms are well organized and they are equipped with a large size of beds, air conditioning facilities, and advanced flat T.V. In all rooms, they provide Bluetooth speakers to entertain their customers. They provide facilities such as direct access to ocean overstocked minibar and many more. Quality of drinks and foods, which they provide are outstanding. In evening, they provide their customers with different types of snacks and beverages. They have a lounge, which is filled with different types of books. Whenever people want to relax, they can read those books.
[bookmark: _Toc35361641]Background of the Sportsman Restaurant 
This organisation is located in an area that occupies substantial evidence of history. It is evident that in 1642 and there was an inn that provided vital services to local dwellers. Mentioning of this culture and ideology is evident in Domesday Book that belongs to Canterbury Cathedral kitchens. In that time, this area was regarded as a farming area. Supply of fresh produce was the only aspect that was known to this place. After immense influx of tourists, this place gained serious names amongst travelers. Effective services came into existence after 1999 that indicates better food, relaxing environment as well as informal ambiance. It is to note that this place hosted Michelin Star in the year 2008.
[bookmark: _Toc35361642]2. Difference between belief, attitude, values, and their contribution to individual's behaviour  
Belief is something, which generally comes from an individual’s past experiences. As human beings everyone's beliefs and values affect their work quality and their relationships with others as what they believe is based on their experiences. They think that their beliefs are based upon reality, however. In general, experiences are controlled by beliefs. Beliefs may be moral, cultural, or religious (Calk, and Patrick, 2017). Beliefs are essential because it denotes an individual's identity and the way they live their lives. Beliefs can be categorized into two categories, and these are Rational Belief and Irrational Beliefs. First type of belief is logical and later is a type that is most common and generally based on illogical thinking (Anglim et al. 2019).
Individuals develop their opinion that they think is true at a particular time from their experiences. From beliefs, individuals derive and set their own values, which can be either incorrect or correct. In different scenarios and contexts, individuals’ values and beliefs can differ. However, individual values and beliefs are sometimes strengthened by his experiences (Calk and Patrick, 2017). On other hand, attitudes are constructed by an individual's values and beliefs. Attitude changes frequently and easily. Attitude is an individual's predetermined way of responding to different situations, which are based on his values and beliefs, which they carry. Values are related to individuals’ needs. As an individual’s conditions of life change, there comes a change in his value priorities (Calk and Patrick, 2017). 
In the workplace, some types of attitudes are dangerous and can cause huge dissatisfaction amongst employees. As a result, it affects the performance of employees as well as overall performance of organizations. People who have a positive attitude towards workplace and their co-workers act as external stimuli to improve all employees' performance. On the other hand, people who have negative attitudes lower all employees’ spirits (Calk and Patrick, 2017). Attitude can affect a person’s behavior, either positively or negatively.
[bookmark: _Toc35361643]2.1 Planned behavior Theory
This Theory creates a link between an individual's behaviour, belief, and attitude.
 Attitude
It is a predefined way of feeling or thinking about a particular thing or aspect. Attitude is linked with the work nature of individuals. A manager’s attitude either negatively or positively affects his behaviour. Attitude is directly related to a person's self-efficacy, and this can differ from an organization to another organization as well from one person to another person (Hall et al. 2019). If a manager possesses a positive attitude towards his organization, then it will have a positive effect on workplace and work performance of others. Similarly, if manager has a negative attitude towards organization and his co-workers, then it will negatively affect the work performance of others.
Perceived Behaviour Control
It refers to observations of people to act on their provided behaviour. This has been studied in accordance with attitude and subjective norms. Since behaviour intention is linked with perceived behaviour, thus PBC can be predicted for that behaviour. Behaviour is generally affected by perceived control, normative elements, and certain factors (Hall et al. 2019). These elements apply behaviour through these elements' effects on behavioral intention. 
Planned behaviour Theory is an extension of Reasoned Action Theory. This Theory consists of two elements, and these are, 
a. Individuals’ Attitude
An individual's attitude on a particular behaviour is bad or good, favorable, or unfavorable. Attitude has to be specific as it allows prediction for ultimate behaviour (Hall et al. 2019). 
b. Subjective Norms
It has two elements, and these are Individual' motivation and normative beliefs of an individual. First is about need of an individual, which can comply with other people's expectations, and the later is about what and perception of an individual about what he wants to become and what others are expecting to become (Hall et al. 2019).  
Behavioral intentions capture motivational factors, which influence a particular behaviour. Behavioural intention has to be stronger to engage in a particular behaviour. It has to be clear and distinct. PBC has aimed at predicting organizational behaviour. Managers have to be supportive and cooperative. This Theory is used to understand intentions and behaviors of managers better. It is cognitive Theory, which deals with relations among norms, intentions, control, behaviour, and beliefs (Hall et al. 2019). 
According to Planned Behaviour Theory, primary attribute of behaviour is a person's urge to perform a particular behaviour. Intention is an indicator of an individual's willingness to act a provided behaviour. Accordingly, managers will engage in different types of behaviors depending upon their strengths of intentions. Specific types of managers' behaviors are indicators of behavior-intention consistency. It includes that a manager should have adequate control over performance of a particular behaviour; otherwise, his intention will not be transferred into action (Hall et al. 2019). According to Reasoned Action Theory, intentions are primary determinants of behaviour and intentions are governed by an individual’s attitude. A manager’s attitude also influences his process of decision-making. 
[bookmark: _Toc35361644]2.2 Need Hierarchy model of Maslow
Maslow's need hierarchy model consists of five elements, and these are
a. Psychological Needs
Managers of Sportsman restaurant and Standard hotel have psychological needs related to autonomy and competence, and they have an urge to satisfy these needs. These managers are highly competent, and they always aim at satisfying their employees' psychological needs (Yam et al. 2017). They support their employees to enhance their skills and competence and thus provide them with adequate motivation. This is a result of their positive attitude towards their employees and organization. Managers’ psychological needs include need for food, need for clothes, need for water, and others. For this, managers need to be provided with an adequate salary, which is main attribute of motivation (Yam et al. 2017). Adequate salary stimulates their positive attitude and thus helps maintain positive behaviour at workplace.
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Figure 1: Need-Hierarchy Model
(Source: Yam et al. 2017) 
b. Safety needs
Safety needs include emotional and physical safety needs. According to managers of The Standard Hotel and The Sportsman Restaurant, they are provided with adequate security at workplace (Yam et al. 2017). They are provided with hygienic environment at workplace, and additionally, they are provided with enough job security to satisfy their needs. Adequate salary is given to these managers to provide them with financial security. Safe working conditions satisfy these managers largely, and as a result, they always feel motivated to work in such an environment. This environment inspires them to maintain positive attitudes towards their employees and workplace (Yam et al. 2017). 
c. Social Needs or Belongingness needs
Social needs include need for acceptance and love. All managers of above-mentioned organizations have stated that all employees of these organizations maintain a friendly attitude; thus, social needs of these managers are satisfied. They try to find solutions of every problem in a cooperative manner without getting involved in any kind of dispute with each other (Yam et al. 2017). This type of work environment provides managers with huge motivation. This type of environment influences managers to build positive beliefs about organization. As a result, they always try to maintain positive and friendly attitudes towards their co-workers (Yam et al. 2017). 
d. Esteem needs
These needs include needs for respect and self-esteem. According to managers of The Standard and The Sportsman, all employees within organization and their subordinates show enough respect to their managers and abide by their directions (Yam et al. 2017). Organizations provide recognition and rewards to managers, which motivates them to maintain positive behaviour within organization. They are provided with yearly promotion and salary increments, which inspires managers to work within organization with respect, and it makes them valued employees of organization. It influences managers' behaviour to a vast extent, and as a result, it inspires managers to maintain positive attitude within organization (Yam et al. 2017).
e. Self-Actualization Needs
In workplace, self-actualization refers to maximization of an individual’s actual potential. As stated by managers of these two organizations, they have always been provided with adequate motivation and guidance to identify and recognize their individual capability and potential. As a result, they always feel empowered and trusted (Yam et al. 2017). They have always been provided with adequate support to accomplish their tasks successfully. This thing has inspired managers to build positive beliefs about organization within them. These two organizations' managers have said that they have always wanted to do their best, and organizations have always inspired them to that successfully (Yam et al. 2017). This organizational environment influenced them to maintain positive behaviour towards their employees.
[bookmark: _Toc35361645]2.3 Theory of Behavioural Management
Organizations are increasingly becoming more human-oriented than earlier; thus, they are adopting Human-oriented methods. Behaviour of employees and satisfying needs of all employees have become essential factors considered by most of organizations (Kim et al.  2017). Managers of The Standard and The Sportsman, follow this Theory to encourage teamwork within organization. There are mainly two theoe=ries included in this Theory, and these are, Theory of Human Relation and Theory of Behavioural Science. 
a. Theory of Human relations
Theory of human relations considers company as social entities. Morale is considered essential to performance of employees (Kim et al. 2017). These two organizations aim at satisfying all employees' needs, including their managers' needs, and this influences behaviour of managers. These organizations follow human relation approach instead of following a productivity-oriented approach. These organizations satisfy managers' needs by providing them with adequate security, safety, and enough salary. Organizations influence their managers to maintain a positive attitude towards employees and work with full cooperation with each other (Kim et al.  2017). these two organizations always tried to maintain healthy relationships within organizations. They always encourage creativity of their managers so that they can come up with a new idea everyday. They provide enough emotional stability to managers to avoid disputes and conflicts within them. Organizations keep managers motivated so that it inspires them to maintain a positive attitude towards organizations (Kim et al.  2017). 
b. Theory of Behavioural Science
Theory of behavioural science is being adopted by many organizations, as it helps in performance management and increasing innovation and creativity. Behavioural Science helps managers in effective decision-making (Kim et al. 2017). Behavioural Science is effective when talking about issues related to H.R. managers. It helps H.R. managers understand complex human behaviour in an effective way. Above-mentioned organizations have focused on these theories to help their H.R. managers in effectively managing employee's behaviour. It helps H.R. managers understand ways employees behave within organization (Kim et al. 2017). This Theory assists them in understanding human minds and beliefs, and in accordance with that, they set organizational policies and procedures (Kim et al. 2017). Different managers have different beliefs and attitudes. Organizations have adopted Theory of behavioural science to understand their attitude and provide them motivation in accordance with that if required. Managers of these two organizations have stated that these organizations provide them with huge motivation and inspire them to maintain positive behaviour within these organizations. 
[bookmark: _Toc35361646]2.4 Bureaucratic Management Theory
Max Weber developed this Theory, where it is followed by these two organizations that is The Sportsman and The Standard, and for this, managers are extremely loyal towards their organizations. Here, tasks are clearly defined to all employees and employees become skilled through specialization in a particular field. There exists a clear idea of responsibility and authority (Kim et al. 2017). Here, regulations and rules are documented, which enable managers to act in accordance with that and it ensures managers’ predictable and reliable behaviour. Regulations and rules are applied uniformly to every employee irrespective of their positions or designations. It inspires workers and managers to be loyal towards their respective organizations. Employees are controlled by their managers and abided by their directions. As a result, managers feel valued and in turn, they stay loyal towards organization. This Theory ensures a high level of efficiency and rationality in managers' performance (Kim et al. 2017). 
[bookmark: _Toc35361647]2.5 Theory of Scientific Management
This is a theory, which aims at improving overall performance and efficiency of organizations. These organizations follow this Theory, and it helps managers to improve their individual performance. High level of efficiency makes them skilled employees of organizations as a result; they achieve immense self-motivation by this attribute. This, in turn, motivates them to maintain positive attitude within organization (Kim et al. 2017). According to managers of these two organizations, they always try to work with their subordinates in a cooperative manner instead of getting into any dispute and conflict. This Theory does not encourage individualism or self-centeredness. It indicates managers not only aim at accomplishing their tasks successfully; however, also help their subordinates to accomplish their assigned tasks successfully (Kim et al. 2017). 
[bookmark: _Toc35361648]2.6 Theory of Classical Management
This Theory is sometimes referred to as human relation approach, as it addresses human attributes of work. This Theory of Tailor is followed by these two organizations as it helps understand human behaviour such as conflict, motivation, expectation in a better way. Management includes various interdependent and dependent functions such as controlling, staffing, directing, and organizing (Kim et al. 2017). It helps managers to have better control over their employees. According to managers of these organizations, their employees are well organized and well controlled to avoid any kind of work-related conflict. This motivates managers to show a positive attitude to their employees (Kim et al. 2017).
[bookmark: _Toc35361649]3. Impact of values, attitudes and beliefs on workplace behaviour
Workplace behaviour is vital to keep job environment better and work performance higher and more efficient. Workplace behaviour includes attitude, value and beliefs of employees and organizational leaders. The Standard Hotel is a boutique hotel chain situated in London, Miami and more. This hotel is making progress in recent years and they have over 250 rooms in different styles (Fiedler, 2015). Employees of this hotel are beneficial and supportive; many employees termed this hotel a great place to work, indicating an excellent learning opportunity, career growth and good salary. A shift engineer is appointed in this hotel with a base salary of £32,000 per annum, whereas Kensington pays £19,600 and Taj Group pays £25,000 yearly. Due to a good salary and other benefits, employees are satisfied, and thus workplace behaviour is right (Hall, 2016).
According to “Maslow’s Hierarchy of Needs” good salary, health benefits, food and more lies at bottom of hierarchy (suggesting most importance), and satisfied attitude of employees prove relevance of this model. Attitude, beliefs and values have a considerable impact over workplace behaviour (Hall, 2016). The Sportsman also provides a good working environment for employees. Employees relating to company values, beliefs and positive attitudes of employees impacts workplace environment and behaviour. There are theories regarding workplace behaviours, which are discussed below (Hall, 2016).
[bookmark: _Toc35361650]3.1 Contingency Theory
This theory focuses around flexibility and adaptability of leaders; this theory states there is no perfect theory for leadership or management. Every situation demands a different leadership style and management style to overcome situations. There are different leadership styles, which a contingent leader can use to overcome situations (Fiedler, 2015). According to this theory, two styles are considered most, “Consideration Leadership Behaviour” and “Initiating Structure Leadership Behaviour”. First behaviour comprises compassionate behaviour towards subordinates and building up good interpersonal relationships between employees. Former behaviour suggests more about task completion and goal achievement. Every organization requires both these behaviours in their framework to succeed (Hall, 2016).
Standard Hotels are making their way into market by providing unique designs in their rooms. Employees are also satisfied working in this organization, CEO uses contingency theory to critically analyse and eliminate any kind of problem. This theory is useful for most organizations because modern time needs flexibility in their management style (Fiedler, 2015). Contingency Theory also suggests that there is no perfect leadership style; every style has its limitations. For example, Autocratic Leadership is good for reaching goals and aims, completing objectives and more. However, due to being highly leader focused employees feel less important, thus making them demotivated (Hall, 2016). This decreases their work performance and affects workplace behaviour adversely. Democratic leadership, on other hands, is very much people-focused and thus gives emphasis to their employees in important decisions and more. However, in profit margins, this theory is evident to be less effective (Hall, 2016).
This also gives emphasis over leadership theory used by organization leaders, this done by “Least Preferred Coworker Scale (LPC)”. This scale consists of a list of questions in which, assessment of leadership style of any individual is done (Hall, 2016). A low LPC score suggests leaders having a task-oriented mentality and is more into objectives, goals and less into employees. Autocratic leadership falls in this category. High LPC score suggests individuals be more people-oriented than task-oriented. This suggests individuals care more about employees and less about goals and objectives. Democratic leadership falls under this category (Hall, 2016). 
Standard Hotel CEO falls under high LPC score suggesting a people-oriented approach in leadership style. However, this style is flexible and changes, as of situation demands (Fiedler, 2015). On other hands, Sportsman CEO scored a moderate LPC score, suggesting having a combination of both task-oriented nature and people-oriented nature (Hall, 2016). Task-oriented leaders are good in achieving a powerful position, whereas people-oriented leaders are good in achieving good relationships with their employees and partners.  
After evaluation of LPC score and nature of leadership this theory suggests further analysis through “situational favourableness”, this section suggests favourable situation for each leadership nature (Hall, 2016). This theory defines situation into three parts shown in figure below. These three factors “Leader-Member Relationship, Task Structure and Positional Power” determine effectiveness of each leadership nature. Three factors need to match up with leadership nature to give effective results; poor match-up results in poor results (Hall, 2016). This theory suggests situations do not demand predominantly task-oriented approach or predominantly people-oriented approach (Hall, 2016). Thus, according to this theory, a leader should have both natures to overcome every situation.

Figure 2: Situation Subdivisions
(Source: Hall, 2016)
[bookmark: _Toc35361651]3.2 Theory X and Theory Y
This theory focuses more on employees rather than leaders. This theory assumes every individual has two factors in them. One is a negative factor termed X, and another one is a positive factor termed Y. This theory suggests ways to improve work motivation and management. This theory also gives similar results to Maslow's Theory (Alam, 2015). This theory has its roots in Motivation theory and works in improving motivation of employees to give better performance.
Assumptions of Theory X
· Normally employees do not like to work thus skip work whenever there is a chance.
· Employees showing least interest in their tasks are kept in observation of managers, and they are warned for their inefficiency of tasks more like dictatorial leadership nature (Alam, 2015).
· In this assumption, top priority of employees is job security; thus, they show no signs of growth and ambition.
· This section of theory assumes employees do not like responsibilities and challenging tasks.
· According to this assumption, employees do not like change (Alam, 2015).
Assumptions of Theory Y
· This section of theory assumes employees preferring their job and conceiving their job as relaxing and normal.
· This assumption suggests employees do not require a dictatorial approach in their work environment. They are capable of understanding their job roles and responsibilities, thus working accordingly (Alam, 2015).
· According to this assumption, a rewarding, challenging and satisfying job results in employee loyalty and trust.
· This assumption mostly operates in a democratic style; according to this assumption, employees have unique creative ability and thus exploring these abilities is important for motivating employees. This assumption also suggests incorporating employees in majority of important decisions because their suggestions are valuable (Alam, 2015).
This theory suggests two different assumptions, which are extreme opposites of each other. In present days, very few companies use Theory X because this theory is predominantly dictatorial (Alam, 2015). Application of this theory results in high staff turnover; however; profit margin remains good according to this theory. Sportsman and Standard both do not follow this theory, and there are operational over theory Y (Alam, 2015).
Theory Y has a more democratic approach, and thus it is effective in motivating employees and thus results in low staff turnover and good employee performance. Both mentioned companies use this theory to operate their business and management. Employees of Standard Hotel show a very satisfying work environment (Alam, 2015). More than 80% of employees feel their experience in this company has affected their career, financial life and social life. This theory also finds different ways to motivate employees to produce better performance from them. This theory also suggests employee motivation is crucial for company growth (Alam, 2015).
Both companies are showing good growth in market, and thus competitors are increasing. Employee motivation, work environment and more are crucial to producing efficient work; thus, companies hold their position in market and improve in coming years (Alam, 2015). According to the above two theories, it is important to motivate employees and make correct decisions regarding business strategies (Alam, 2015). Although theory X does not work well in most companies; however, in some situations, Theory X is a better approach than Theory Y.
[bookmark: _Toc35361652]4. Conclusion 
Finally, it can be concluded that managers of above-mentioned organizations are provided with huge motivation and inspiration, which helps them to build positive beliefs about organization and its employees within themselves. These organizations have been following various theories of belief, values, and attitude from beginning to ensure huge employee satisfaction. However, they also need some improvement in their policies and procedures to enhance the quality of their employees’ performance. Managers need to be more efficient in understanding their subordinates' different types of behaviors.
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