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Introduction


   What is Apple….a company was founded in 1976 that was involved in the invention and manufacture of computers. The company was later named Apple Inc., under this name it actually exists and is known all over the world to this day.
   The company was originally a purely IT company, but due to strong competition in the tech sector, it was forced to later focus on consumer products as well. Apple is now very well known around the world for its ability to develop, design and sell computer software, online services and consumer electronics.
   One of the reasons for the worldwide recognition of Apple as a brand, and everything that the company produces for its consumers, is that absolutely every product for its consumers, is that absolutely every product meets the requirements and desires of the buyer. The company was also able to achieve brand awareness through a diversification strategy, that is, it continues to offer not only computers, but also phones, tablets, laptops, televisions, music players and various accessories.
   The purpose of this report is to critical analysis and evaluate Apple Inc. using SWOT analysis, PESTLE analysis and analysis using the Porter model, considering the company is collision with the COVID-19 pandemic. This report also expands on the analysis of key internal strengths and weaknesses of the company in the context of its industry. Accordingly, we will consider external factors using the above analysis methods in order to find out the strengths and weaknesses of Apple and the existing opportunities and threats in the competitive market. Quite different economic, social, technological and political factors will be considered.
    




SWOT Analysis

    SWOT stands for Strengths, Weaknesses, Opportunities and Threats. That is why this type of analysis is an excellent method for assessing these four aspects of a company. SWOT analysis is a kind of tool that will help the company analyse what exactly the company is doing best in each period, as well as contribute to the development of the most successful strategy for the development of the most successful strategy for the future. Another great bonus of this type of analysis is the company’s ability to identify specific areas of business that are holding it back or that competitors can take advantage of if the company does not defend itself. In other words, the analysis summarizes the most key points of business problems, it is the environment and strategic capabilities of the company, which, accordingly, are most likely to be able to influence the development of strategy and further actions.
   SWOT analysis makes it possible to study both internal and external factors affecting the work of the control of the organization, and some will be completely beyond its control. Thus, Strengths and Weaknesses are nothing more than part of the internal environment, and Opportunities and Threats, in turn, relate to the external environment.
   Apple Inc. is engaged in prototyping, it manufactures and sells personal computers, tablets, smartphones and various wearable devices and accessories. As of 2020, around 1,5 billion Apple-owned products were in active use worldwide. This means that the company is actively enjoying the loyalty of its customers and reviews about it serve as a reason to call Apple the most valuable brand in the world. This is an indisputable competitive advantage over analogues. In addition to being the largest technology firm and mobile device manufacturer worldwide, our Apple iTunes stores are also the largest grocery music retailer. 
   SWOT analysis is a tool to help you compare the business and performance of Apple, as well as undoubtedly determine the competitive position in the IT-industry. 
   
    Strengths of Apple Inc.:
· The most recognizable and valuable brand in the world;
· The company is known for its clear focus on innovation;
· High level of performance and quality;
· A good mix of distribution channels;
· Strong culture;
· Attractive financial profile.
   Apple topped the Forbes annual survey for tenth consecutive year in 2020. The capital of the American tech giant amounted to $ 24,2 billion, which is 17% more, this was the previous year. The company continues to enjoy great recognition today for the aggressive nature of its founder towards innovation and creativity. 
    Our clients can trust the company. Through our pioneering and radical innovation, we have become a powerful influencer and have earned a well-deserved reputation as a supplier who can be impeccably valued for a product that is built to last.
    Also, one cannot fail to note our productivity and high, quality of products. By supplying the market with products of the highest quality standard, we have taken the lead in customer satisfaction. The company tries to locate its sales offices in places where there is a high traffic, which accordingly has a positive effect on its revenues.
    Another key to success for the consumer is reliability and ease of use. As for the reliability of our brand, it is not in vain that our customer can stand all night in line in order to be one of the first to receive a new iPhone. Apple takes advantages of the fact that consumers find their products very simple and easy to use. We also believe that it is necessary to create a new product only when there is already an unmet demand for it. Striving for excellence gives Apple a competitive edge. 
   
   
   Apple Weaknesses:
· To much dependence on the Chinese market;
· Dependence on software developers and dependence on extraneous digital content;
· Availability of a contract for the services of sales personnel;
· Numerous class actions;
· Inconsistency with the supply of component parts.
   And so, what factors lead the American giant Apple Inc. to a huge dependence on China, regardless of any factors occurring in the world, including the COVID-19 pandemic. China has been and continues to be a critical market for Apple for many years. One of the most important reason for this is cheap labour. China can provide our company with well-disciplined employees who follow clear instructions at a low cost. An extensive supplier infrastructure can also be found in China. The Chinese government has created an excellent environment for the company to localize its supply chains in their territory by offering Apple free land and tax breaks. China also has an effective logistics management system that helps companies like ours.
   Apple has numerous contracts with third parties to develop digital content, which in turn even includes the legal right to sell that content. The disadvantage of such contracts is that they are short-term, and of course there are no guarantees that the extension or renewal of such commercially beneficial contracts for us is possible. Content distributors or owner-providers can easily restrict Apple’s access to the content sold or increase its value, which in turn will naturally affect our operating results and our overall financial condition.
   Apple has been spotted in lawsuits on several occasions. Our company was embroiled in a dispute with Samsung over a seven-year patent infringing patents that copied the iPhone’s design. After winning a lawsuit in compensation, Apple was awarded $539 million from Samsung. Another conflict arose with Qualcomm, our lawsuit indicated illegal methods to obtain a monopoly on modem chips that Apple uses to connect phones to mobile data networks. In this case, an agreement was reached on a patent license for Qualcomm and the supply of a chipset for them. Also in October last year, Reuters reported that Apple was abusing its dominant position in the Dutch market. It was stated that the rules that apply to the App Store are anti-competitive, and the Dutch demanded to change them. The Japanese Fair-Trade Commission (JFTC), in turn, is also currently in the process of an antitrust investigation against our company for the same reason.
   Apple purchases most of the components for its products from several different sources, but there are several specific parts that are available from limited, and sometimes even isolated, sources. Therefore, we must constantly compete fiercely with other players in the market for personal computers, tablets, smartphones and various other electronic devices that use critical components. This is the reason for the shortage, and sometimes even for fluctuation in prices for these production parts. Although there are agreements for the supply of such parts, it is not possible to guarantee future renewal of these agreements or to keep them on similar terms.

   Apple opportunities:
· Strengthening its own ecosystem; Apple Arcade is a game subscription service; 
· Native processor for Mac; 
· Making sales through Apple Pay; 
· Expansion of the list of countries for the provision of service.
   Our company is launching a game subscription service called Apple Arcade. This will enable our clients to enjoy both online and offline games. Holders of this subscription will have unlimited access to the games offered, which in turn have been developed by the most innovative developers in the world. These games can be enjoyed using Mac, Apple TV, iPhone, iPad, iPod touch. Apple Arcade is not only a revenue generator for the company, but also an important part of its ecosystem.
    The decision was made to stop the exploitation of Intel processors for our Mac PCs, in favour of using our own ARM-based design. This decision will lead to simplified application integration on absolutely all iOS and iPadOS devices, which should consume less energy and become faster. The first such Macs have already been shipped in 2020 and Apple plans to complete the full transition toits own processors by the end of 2022.
   Apple Inc. continues to grow without interruption thanks to its mobile wallet. With such a rapid and rapid growth in the number of services, our online wallet is very competitive with payment methods such as PayPal. Now, our Apple Pay accounts for 5% of all world transactions using bank cards. We expect Apple Pay to process 1 in 10 global transactions by 2025. The $ 1 trillion profit for the last quarter of 2019 was up about 17% over the previous year. This tells us that the digital payments market holds great promise for Apple as it capitalizes on the market with the growing Apple Pay service. 
   The tech giant continues to continually expand its services to reach more countries and be available in every corner of the world to provide its customers with an unforgettable experience. In April 2020, we officially announced that customers will be able to use our services more and more as there has been a global expansion around the world. Now iCloud, app Store, Apple Arcade and Apple Podcast are available in 20 more countries, and Apple Music is available in 52 more countries. Likewise, our shops can be found in 175 countries and regions.
   
   Threats to Apple Inc.:
· Impact of the COVID-19 pandemic on business in general and sales; 
· Supply chain problems due to lack of semiconductors; 
· Direct dependence of the company on wholesalers, retailers, carriers and other resellers; 
· The rapid growth of competition in business; 
· ‘” Zero-Click” spyware that can infect iPads and iPhones. 
   Unfortunately, the outbreak of the well-known COVID-19 has affected most of the companies around the world with various types of activity, and Apple is no exception. This greatly influenced the sales of our company in all countries where we carry out retail trade, especially in China, USA, Italy. In China, all corporate offices and retail stores have been completely closed for several weeks. Also, all suppliers of the company located in China, in turn, stopped their production for several months. All of this created global chaos in the supply chain and forced Apple Inc. postpone mass production of the upcoming iPhone 12 series.
   Our company is not the only one suffering from long-term supply chain problems. If you take a closer look at the market today, you can conclude that virtually the entire manufacturing and technology sector is facing the same problem due to growing demand. Unfortunately, our company is unable to meet the requirements of the new Mac and updated iPod Pro due to the lack of semiconductor computer chips. Our CEO Tim Cook and CFO Luca Maestri have already officially announced during the company’s P&L announcement that a supply chain disruption will have a significant impact on the company, as well as on iPhone and iPads separately at the end of 2021.
   In the tech world, there are certain carriers that offer Apple customers instalment payments, subsidies, or funding to by our products. Even though this is undoubtedly a positive outcome for Apple, there is absolutely no guarantee that such agreements or proposals will last. In the case of continuing to invest in programs that ultimately improve the placement of our products and their further sales, there is always some understatement and uncertainty in the relationship with the seller. The volatility of demand for our products may well lead to a reduction in orders.
   The market that Apple currently operates in is highly competitive, which is why we face aggressive competition in all areas of the business. Such fierce competition has become the reason for companies to conduct aggressive pricing policies and, in relation to us, inexpensive services. In the technology realm, new products and instantly evolving technologies are constantly emerging. All this leads to an increase in the possibilities and use of personal computers, tablets and smartphones. Some of our competitors even try to mimic Apple products, applications, features, or collaborations, but try to come up with more solutions. It is also difficult for Apple to compete with companies that offer to provide their customers with content for free in the service sector. Therefore, we need to fight and grow stronger, using the quality, practicality, design and innovation capabilities of our time.
   In September 2021, a defect was discovered that allowed hackers to gain access to some Apple devices (Mac, iPhone, Apple Watch). They got access to the above devices using iMessage, considering that even without the consumer clicking on the proposed file or link. As Citizen Lab concluded, a similar defect was laid by NSO, a hacker company that was allegedly hired by an Israeli firm. However, this information has not yet been confirmed or denied by the Israeli firm. In any case, such situations have a very negative impact on the impeccable reputation of our company.
  



















The PESTLE Analysis

   Political:
· Restrictions and changes in relation to a work visa;
· Trade disputes with China and political tensions over this.

   As President of the United States, Donald Trump lobbied for the suspension of the H-1B and L1 visas. These visas are for foreigners who are attracted to the United States by technology firms. In March 2021, the Biden administration mentioned the fact that they had not yet resolved the issue with these visas, because the unemployment rate was too high. While such restrictions will help the country recover from the pandemic by creating jobs the country’s citizens, it will still cause enormous damage to tech companies. The so-called trade war between China and the USA will inevitably affect Apple, increasing operating expenses and decreasingly revenues. Customers in China are increasingly choosing low-cost Devices from local suppliers. And the Chinese government, due to a difficult relationship with the USA, can significantly complicate the work of the company through regulatory pressure and taxes.

   Economic:
· Direct impact of exchange rate fluctuations;
· Global deterioration in economic conditions.

   As a global company, Apple operates in many countries around the world. The company’s primary dependence on foreign exchange rates was related to non-US dollar sales, operating expenses and cost of sales. Foreign exchange volatility greatly affects gross margins. All this leads to a decrease in demand for Apple products abroad. Overall, Apple’s performance and performance is high dependent on global and regional economic conditions, with the bulk of its sales coming from overseas. Unfavourable conditions such as tariff increases, inflation, etc. affects Apple products. In addition, depending economic conditions affect consumer spending and, consequently, the company’s productivity.

   Social:
· Creating career prospects in the iOS app economy;
· Apple is ranked as the most valuable brand in the world;
· Making a profit using consumer behaviour marketing.

   In 2021, the company launched the first Developer Academy in Detroit, USA. There they teach students how to use the iOS application. Apple also partners with the University of Michigan and is part of the Apples Racial Equity, which fights systemic racism. Students also study design, marketing, project management, etc.
According to one Forbes study, Apple outperforms the most valuable brands in the world. The company enjoys great prestige among consumers due to the ease of launching new products and services, their simplicity and reliability in use. Therefore, Apple can afford to set higher prices for the week of its competitors, since it feels that it has a cute brand. The company uses consumer settlement marketing with great success. They use customer data for their own purposes, receiving important information about preferences and purchasing behaviour. 

   
   Technological:
· Continues focus on cutting edge technology and innovation;
· The best technological developments for businesses and individuals.

  Apple has always focused on cutting edge technology. In 2019, we launched Breakthrough SwiftUI Framework, ARKit3, and new Xcode tools to build apps on Apple platforms. Also, Apple Maps presented a new 3D-map, where you can get a detailed overview of the city. Apple software is intuitive and powerful. All products meet most consumer requirements: reliability, safety and compatibility with requests in various business areas. Apple is constantly improving its technologies: increasing the productivity of iWork; new tools in Keynote etc.
   
Legal:
· Volatility of tax liabilities;
· Strict observance of consumer protection legislation.
   Environmental:
· Development of environmentally friendly substances with the most efficient use of materials;
· Recycling and reuse;
· Environmental improvement initiative.
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