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Agile transformation (introduction of agile 
framework).

Change happened in the year 2017/18.

By implementing the agile framework, the 
company experienced a successful change in the 
organisation. Thus, the employees’ behaviour and 

their mindset have changed (Sommer, 2019).

Change defined as “transformation” or “a 
progression from a phase of life to another” 
(Fiorini, 2018).

➢ “Founded by Ole Kirk Christiansen in 1932, LEGO is 
based in Billund, Denmark. It is a subsidiary of KIRKBI and 
is currently privately held” (World Economic Forum, 
2021).

➢ Designs, develops, manufactures and markets toys and 
play materials. The company offers a wide range of 
learning toys, video games and online games for 
different age groups.

➢ Lego markets products in 140 countries worldwide. It 
operates through a network of manufacturing plants in 
Denmark, Hungary, Czech Republic, Mexico, the US, 
Germany and the UK.

➢ Number of employees: 18,800 (MarketLine, 2021).

Organisation: Lego AS (Lego)



Key Factors 
and Drivers 
of Change

To enhance their digital 
departments from market 

engagement to 
digitalisation in process and 

production

To change the culture of the 
organisation

To motivate employees and 
so they enjoy work

Due to digitalisation 
advancement –

restructuring their 
organisation and framework

To improve leadership and 
teamwork

(Scaled Agile, 2017; Sommer 2019)



Key Theme/Aspect will be Explored

Change: Agile 
Transformation

Will be Explored: 

Team 
Empowerment

Employees Organisation

Originally 
started in 

2014

New digital 
operating 

model

New 
organisational 

structure

Team 
empowerment

Redefined 
delivery 

mandates

Teamwork

Workshop
Everyone 
in one big 

room

Leadership

Resistance

Motivation

Behaviour

Culture

Re-structuring



Lewin's Force Field Analysis

Agile 
Transformation 
(Introduction of Agile 

Framework to the 
organisation)

Effective project management 
approach (supports restructuring 
difficult development methods) 
(Rauch, 2021).

Cultural resistance

Fast decision making (quicker 
way to share information and 
make decisions)(Linders, 2017).

Employee resistance - reluctance to 
Agile transformation (for example, 
new way of working).

Digitalisation advancement –
restructuring their organisation 
and framework (Sommer, 2019)

Poor communication

Improvement in leadership, 
teamwork and employee 
motivation (Sommer, 2019)

Lack of resources and 
information

Driving Forces
(Positive forces for change)

Restraining Forces
(Obstacles to change)

Score: 1(weak) – 5 (strong)
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Keep Satisfied Manage Closely

Monitor
(Minimum Effort)

Keep Informed

Stakeholders Analysis

Interest

Power

High

High

Low

Low

Employees

Senior Vice President of Corporate IT

Managers

Senior Management BoardShareholders

Adapted from Mendelow, A.L. (1981). 'Environmental Scanning - The Impact of the Stakeholder Concept,' ICIS 1981 Proceedings, 20.

Public

Government

Chief Executive Officer (CEO)
Chief Financial Officer (CFO)

https://pdfs.semanticscholar.org/3579/ca37344c69961bbc2468ef9addf212200e39.pdf


Expand and discuss 
the employees' 

resistance to change

Discussion of how the 
change management 

implemented by 
utilising the theories 

and models

Expand on the  
theme/aspect

Look at power and 
politics

Expand/research on 
teamwork and 

leadership

Evaluate the change 
and conclude 
discussion and 

provide 
recommendation



References

http://theberrywave.it/change/
https://www.infoq.com/news/2017/09/agile-lego/?itm_source=presentations_about_scaled-agile-framework&itm_medium=link&itm_campaign=scaled-agile-framework
https://advantage-marketline-com.ezproxy.uwtsd.ac.uk/Company/Summary/lego-a
https://www.simplilearn.com/how-companies-like-lego-scale-project-management-with-agile-and-scrum-article
https://reports.weforum.org/digital-transformation/lego-group/

