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Business organisations need to be really competitive and no options for improvement should be unturned. Hence, businesses always look at their performance very closely and make sure that the performance is optimized. There are different factors within an organisation which affect the performance of the employees and organisational performance as a whole. The organisational culture and structure are the most influential factors. In this report, how the organisational culture, structure, and other factors affect the performance and employee behaviour within EasyJet will be discussed. Thus, how different elements within an organisation have influence on the business performance will be explained in details.
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[bookmark: _Toc119014826]How organisational structure affects the performance of EasyJet
Organisational structure is about the layout on which the organisational resources are connected (Turi and Sorooshian, 2019). There can be different types of organisational structures. Functional structure is used in EasyJet. This type of organisational structure is about dividing the organisational operations based on the functions, and developing departments based on the functions. EasyJet has 9 different departments and under which around 30 different subdivisions are placed. Employees have their own job title and roles. Each of the employees know their power and controlling span. The information is normally flowed upward and downward within such organisational structure. There are several ways, this organisational structure affects the performance of EasyJet.
Easier communication: As it can be seen here, EasyJet uses a functional organisational structure. This structure ensures a simple connection among the employees and the communication only flows upward and downward through the organisational chart. Hence, the communication is very easy which influence the productivity of the company positively because easier communication comes up with efficient operations and many more benefits (Turi and Sorooshian, 2019).
Less conflict: As the organisation as all the employees in a well-developed structure, all the employees know their roles, responsibilities, and span of control, there is very little conflict during the day to day operations within the business. Thus, the productivity of the company can increase as less time and effort are required in conflict management and problem solving issues.
Specialization of labour: Functional organisations divide the departments based on the type of work. Hence, each department has same type of tasks to be done again and again. Thus, the employees get to work on same types of tasks (Tinsley, 2016). Thus, they can specialise on what they do. This type of organisational framework ensures high productivity as all the employees become expert on what they do.
Less innovation: As everything is set previously, functional organisation does not have a lot of scopes to innovate. As same tasks are done again and again by the same employees, they become accustomed to those tasks and thus they do not feel the need for innovation within the organisational process (Bogers and Lhuillery, 2019). Thus, the productivity of the company can be harmed in the long term.
Extensive control: The functional organisation set the roles, responsibilities, and reporting of all the employees. Thus, the employees does not have much scope to deviate from what they are expected to do. This type of organisational function thus ensures extensive control on the top management which is sometimes good and sometime detrimental for organisational productivity.
Thus, the organisational structure used in EasyJet affects the organisational performance in both positive and negative ways. The company can change its current organisational structure or it can work on improving the efficiency of the current organisational structure.
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Organisational culture is about how an organisation work, share, believe, network, and explain things (Gabriel, 2019). Organisational culture impacts the overall thought process of the people within an organisation. There can be different types of organisational culture which specialize in and keep focus in different things. EasyJet maintains a formal workplace with superb working environment. The core values at the company are accountability, quality, diversity, passion, collaboration, integrity and leadership. Thus, it can be said that, the company tries to incorporate all the positive values within its operations. Those values and cultural elements can affect the performance of the business in following ways.
Motivating employees: The Company has a very positive and empowering culture. The company upholds the values like quality, diversity, accountability, passion, integrity, and collaboration. Those values create equal opportunities for all and thus the employees become motivated to contribute high for the organisation. Thus, the organisational productivity is affected positively.
High transparency: The organisational values and culture ensures high transparency. High transparency often comes up with positive impacts on the employees as they feel their effort will be evaluated properly (Biliavskа Y., 2017). Thus, they put more effort and the productivity can go up.
Focus on work: The culture of EasyJet provides focus on work. There is one way for succeeding in the organisation and that is working hard. Thus, the culture of the company encourage the employees to focus on their work and thus the productivity of the organisation is impacted positively (Garrison, 2016). 
Employee growth: When there is positive values within a culture, the employees remain focused on the core work (Sherman, 2015). Thus, they can learn and grow. And their growth also impact the organisational productivity in a positive way. 
Thus, the currently adopted organisational culture mainly brings in positive results for the overall productivity of EasyJet. For even better results, the company can work on its culture and, adopt more productive and positive traits.
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EasyJet has the authority to set different policies, resources, and work process within the organisation. There are a range of factors that has direct connection with the behaviour of the employees. EasyJet needs to be aware of them and control them so that the employee behaviour is directly only towards positive directions. Here below, how a range of factors of EasyJet influence its employees’ behaviour has been discussed.
Workplace environment: This is a major organisational factor that affects employee behaviour by great margin. The employees expect to work in an environment which is not harmful their physical or mental health (Paillé, 2012). The workplace environment should be developed according to the workplace Safety Act. It has been noticed that when there is lacking in the workplace environment, the behaviour of the employees are affected negatively. Hence it is really important to ensure all the good qualities within the workplace environment to get the optimal response and behaviour from the employees of EasyJet. 
Fair performance appraisal: What the employees receive from the organisation heavily depends on the performance appraisal. Hence it is very important that performance appraisal is very Straight and transparent. The employees must understand how their performance is being apprised and what should they do to do well in the organisation (Reena, 2018).  EasyJet needs to ensure transparency within the performance several techniques to get positive behaviour from the employees. 
Fair opportunities: The employees always search for opportunities within their work environment. The employees must be provided with a good career plan so that they can understand what they are doing and what they can achieve in the future (van der Sluis, 2012).  Outside of that, the opportunity to avail bonuses and other benefits from the organisation should be communicated clearly to the employees. Hence, the employees should always be provided with adequate opportunities within the organisational setting.
Easy communication: Communication is a big part in organisational operations and activities. The employees should be able to communicate easily within an organisational setting. When there will be complexity and hardship in communication, the employees will be demotivated and their personal behaviour will be negatively affected. Hence easy that should adopt an organisational structure that allows easy communication among the employees. 
Decision making: The opportunity to take part in the decision-making improve the morale of the employees as they find themselves as a crucial part of the organisation (Rosemary, Nnaemeka and Etodike, 2017). The successful organisations keep the opportunity for the employees so that they can take part in the decision-making. The opportunity to take part in the organisational decision-making always positively affect the behaviour of the employees. 
Creativity: The opportunity to show creativity within the work environment always keep the employees happy and motivated.  When an organisation allows creativity within the job of the employees, the employees show positive behaviour (Maheshwari and Werd, 2019). While the organisations that does not allow creativity in the work create pressure on the employees and thus their behaviour become negative. Hence, organisations should always provide the employees with the opportunity to showcase their creativity. 
Work-life balance: Work life balance is an important factor for the employees. The employers must allow the employees having perfect work life balance.  Providing with the opportunity to work from home and have flexible working schedule can help the employees to have better work life balance (Isaacs, 2016). Aside of that, other relevant actions can be taken.  If EasyJet cannot ensure work life balance for the employees, it will receive negative behaviour from them. 
Employee recognition: In modern days working environment, the employees are not simply happy with the promotions and bonuses. Recognition from the whole organisation and from the out of the organisation often pull the employees to contribute more towards the organisation.  Hence recognition is a very important factor in receiving positive behaviour from the employees. The employees must be recognised for the positive things they have done for the organisation (Moore, 2016). Due recognition can ensure positive behaviour from the employees while improper recognition can instigate negative behaviour.
Salary and compensation: While salary and compensation may seem inseparable parts of the employment, those are very important an influencing factors on who is be heavier to receive from the employees (Weinberger, 2013). EasyJet offers a very competitive salary and compensation package. When an organisation is providing over the ever is. Positive behaviour from the employees is expected.  But, when the offerings are below average then there will be mostly negative behaviour are shown by the employees.  Hence organisations need to have intense focus on the salary and compensation they offer to the employees. 
Positive behaviour from the employees is always followed by employee satisfaction and employee motivation. When the employees are satisfied with the employer and motivated to put further efforts, they behave positively. As it can be seen here, a lot of factors influence the employee behaviour within EasyJet. In such situation, it is crucial for the company to control those factors with full awareness. When the company will be able to control those factors, it will be able to satisfy the employees and get positive behaviour from them. Thus, the company will be able to ensure motivated employee pool. And when the employees are satisfied and motivated, they always become more productive. 

[bookmark: _Toc119014829]Conclusion
EasyJet operates in a really competitive environment. There has been other airlines businesses based in the UK and all of them provides very similar services. Hence, the profitability and future growth of the businesses depend on how they can utilise their resources including the human resources. However, it is always challenging to manage the human resources because they can be influenced by a wide range of factors. As it can be seen here, the organisational culture and structure can have immense effect on the employee performance and thus organisational performance. Aside of that, there are other factors which also affect how the employees behave and perform. Hence, EasyJet and other similar companies need to ensure close control on all those factors and thus ensure high business productivity.
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