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QUESTION 1:
a) Break-even point calculations
Break-even units = Total fixed cost / contribution margin per unit
= 350,000 / 11- 6 = 350,000 / 5
= 70, 000 units
Break-even Revenue = Break-even units * Selling price per unit = 70,000*11= £ 770,000

b) Profit calculations
Profit = Total contribution margin - Fixed cost
= Contribution margin per unit * 75,000 - 350,0000
= 5 *75,000 - 350,000 = 375,000 - 350,000
= £ 25,000

c) New profit calculations
i) Contribution margin per unit for the new product
= New selling price - existing variable cost - additional variable cost
= 13 - 6 – 1 = £ 6 per unit
ii) Total contribution margin for the new product = contribution margin per unit * expected units to be sold
= 6 * 80,000
= 480,000
iii) profit for the new product
= total contribution margin - existing fixed cost - additional advertising expenses
= 480,000 - 3,50,000 - 10,000 = £ 120,000


d) Limitations of break-even analysis
We can now point out some significant limitations that we need to keep in mind while using the aspect of break even in any financial situation equivalently:
The moment the point of break even check is returned depends on the accounting information, as is usually the case, it may experience the adverse effects of various restrictions on this information, such as neglect of credited costs, discretionary indicators of devaluation and indecent distribution of information. overheads. It tends to be sound and valuable only if that company maintains a decent accounting framework (Martinović, 2019).
· Sales costs are extremely difficult to deal with by returning the initial investment check in the break even analysis. This is based on the fact that adjustments to selling expenses are the cause, not the consequence, of changes in profitability and transactions.
· The main type of profit on the initial investment schedule and break even does not regulate fees, especially corporate annual expenses.
· Usually assumes that the price of profitability is indicated. As such, he expects a flat bar of interest that is practical in the face of a wonderful competition.
· Coordination with costs and profitability forces, another limit for restoring the initial break even point of the organisation in question. Expenses for a certain period are not necessarily a consequence of the profitability during this period.
· As a result of such countless prohibitive suspicions, hidden method, the calculation of the break even point is considered as an estimate and not as a reality.











QUESTION 2
a) Importance of management accounting, financial accounting differences
Investing more energy than you need to make a choice can cost your business more than you can afford (Taipaleenmäki and Ikäheimo, 2013). More importantly, stopping a choice without all the relevant data can become a huge bet that can tolerate natural products or ignite an entire tree. The accounting board provides in-depth knowledge of the intricacies of your organization's money and assets so that you can come up with a convenient choice based on the real information. It isolates what is significant, distinguishes between imperfections and intends to create long-distance procedures to expand your business.
Appropriate management accounting investigation allows you to set aside any costs that are unnecessary for your choice, and pay attention to the basics at this particular point in the schedule. On a model, consider whether you receive an unusual request during the last seven days of the month. You need to quickly come up with a price for such a request, so what you need to consider is only the information related to that particular request. As compensation, rental of industrial equipment and other fixed costs are currently remembered as standard set-up costs from month to month, the unusual request must include the cost of materials and labor required to set up (Taipaleenmäki and Ikäheimo, 2013). To design a future for your organization, you need to know its current circumstances and follow monetary examples of your tasks. This way, you will actually want to make long-term plans for your business based on the available data. In general, in case you want to increase your creation limits, on-board accounting can allow you to receive data when it is generally reasonable to start interacting with the extension. Development takes money, time, and regularly requires stopping creation for a while. Without proper data, you could undoubtedly make a terrible choice and pay more for long-term development than you agreed.
The accounting for strictly managerial purposes suggests accounting data created for supervisors in an association. CIMA (a sanctioned organization of board accountants) characterizes executives accounting as managerial accounting is the course to distinguish evidence, evaluate, collect, study, prepare, understand and compare the data used by executives to design, evaluate and control a given element and to ensure the proper use of liability for its assets (Taipaleenmäki and Ikäheimo, 2013). This is the reporting period related to the provision of data to supervisors for use in organizing and controlling activities and dynamically.
Managerial accounting is concerned with providing data to managers, such as people in an association who manage and control its tasks. Interestingly, monetary accounting is concerned about providing data to investors, creditors and other people who are outside the association. Administrative accounting provides the basic information that really governs associations. Monetary accounting provides the indicator by which the previous performance of the organization is assessed. Monetary accounting is an accounting framework that worries about the readiness of the fiscal report for external events such as loan officers, investors, financial backers, suppliers, moneylenders, customers, etc (Taipaleenmäki and Ikäheimo, 2013). This is the most advanced type of accounting, where the lawful keeping and disclosure of monetary information in order to provide relevant and essential data to its customers.
Because this is organized by a supervisor, any administrative accounting investigation must be done before it is understood what the bosses, the data controllers who need it, and the overall business climate are doing.
On the other hand, financial corporate accounting principles are the part of accounting that monitors all monetary data of a company. The Accounting Board is the part of the accounting department that records and reports both monetary and non-financial data on a substance.
Clients of finance accounting are both the internal administration of the organization and external parties, while the clients of the accounting of the administration are only the internal administration.
Finance accounting must be disclosed openly, while Administrative/managerial accounting is for the use of the association and henceforth it is extremely secret.

b) Management accounting techniques
Standard costing in accounting technique:
The standard calculation is the basis of the standard costs in the most qualified working conditions, the study of the real with the norm, the calculation and study of fluctuations to know the causes and to determine the obligation and to make a course of action so that unpleasant things do not happen again. This perspective is important for cost control (Seal et al., 2019).
Budgetary control technique:
The administrative accountant uses the budget control apparatus to organize and control the various business exercises. Budget control is an important method for coordinating business tasks in an ideal way, ie. achieves an acceptable profit from speculation (Seal et al., 2019).
Costs extracted from marginal accounts technique:
The administrative accountant uses the method of insignificant cost, differential cost and reverses the initial investment investigation to control costs, dynamically and extend benefits. The achievement or frustration of the administration is subordinated to reality, regardless of whether the mandatory data are given to the administration in the right structure at the ideal opportunity to enable them to adequately perform the elements of preparation, control and dynamics. The Administrative Accountant will create vital reports to provide data to the various levels of management by legally determining the information to be entered, associating information and selecting appropriate detailing techniques (Seal et al., 2019).
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