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1 INTRODUCTION
The report is about, professional career development. In this report, I will discuss the SWOT analysis about myself and will contain the definition of the personal development plan and I use it create a personal development plan for myself.
The report will include the skills that are required of an effective manager in my chosen field in my career and will be analysed in the report.
In this report, it will also include the process of setting goals and objectives using (SMART), UK Employment law, Learning theories, and Self-awareness. 























2 SWOT ANALYSIS

2. 1 STRENGTH                                                                                                   WEAKNESS
I am a strong team player                                                                            Not too creative
Good interpersonal communication                                                          overconfident in doing things
Well-disciplined individual                                                                           
Quick leaner 
Adaptable and flexible.

OPPORTUNITIES                                                                                      THREATS
Getting better education                                                                      People with better qualification 
Better job                                                                                                                                                                                                
Grow up in my career

3. WHAT IS PERSONAL DEVELOPMENT PLAN?

Personal development plan is the process of setting or creating an action plan, reflection, and plan for developing oneself within the career context to be able to achieve the goals and objectives set by an individual.
According to Morgan (2017), personal development plan is a plan intended to develop skills that are important to work life. The action plan includes success criteria, smart goals, action, and resources. Personal development can also be defined as having aims and objectives that you want to achieve, where you aim to go in both short-, medium- and long-term goal in your career. You must identify the needs for competence skills and knowledge and selecting activities to meet the needs and the objectives your friend individual.
Personal development plan is about developing and improving yourself by putting it in a detailed action plan that can be used to fulfil your personal based goals in creating a personal development plan. In creating a personal development plan, it is very essential to outline your personal goals, where are they important to you and how you plan to achieve them, you must also recognise the potential obstacles that you might face in trying to achieve your objective in your career.





4.CREATING PERSONAL DEVELOPMENT PLAN ABOUT MYSELF
I intend to work as a social work and therefore I set my goal on that. In achieving that, I made my assessment on the job itself and there are qualifications that I need to meet. To achieve this, I apply to get the qualification to enable me to get the job.
I am attending certificate in certain social care level 4 which I intend to complete successfully and then move to level 5 and level 6. Up on completing the qualification I will be able to acquire Bachelor of Science in health and social care that will enable me to do another extra course to qualify to apply for social worker role. The time scales for this are I intend to complete all this in three years’ time. During the course at the university, it will equip me with knowledge and skills to be able to successfully apple I and get the social worker role and fit in well in my role with the knowledge and skills already acquired























5 THE SKILLS REQUIRED TO BE AN EFFECTIVE LEADER
The report includes the skills required to become an effective leader on the organisation of social worker. The skills are the effective manager should be equipped with expertise and technical skills and knowledge about the organisation he or she is managing. The knowledge and skills that the manager acquire is through years of work and experience in leading an organisation.
Effective manager should be able to maintain smooth running of an organisation. He should be able to maintain smooth running of an organisation effectively. The success of the organisation largely depends on the characteristic and effectiveness of the manager. Effective manager should be able to exploit the talents of its team members and able to organise the diverse employees
The manager should be very good in organising and allocating the resources as it is very important Resources organisation is essential in team building process and helps managers to know which resources are available to allocate. It is the manager’s job to effectively organise the strength of his different employees in the team and be able to divert their strength to achieve the organisation’s goal and objective. Effective managers should possess the skills to achieve targets with the assistance of the organisation’s resources. Managers ensure that performance of key functions such as setting of targets and be able to set deadlines for their staffs. They should be able make financial forecast and organising work in effective and efficient manner by controlling the organisations activities.
Good communication and interpersonal communication skill are a vital skill that an effective manager should acquire. Communication is very important is an organisation as managers use it to give out clear and concise instructions to his staffs or employees within the organisation for effective completion of their given task. Communication with your team is one of the very important skills an effective manager should possess. If a manager can’t communicate properly with his team, it will be very difficult for them to understand the organisations vision and what is expect of them
Effective managers should be able to motivate their team members. Managers should posses the skills to motivate members of their staffs to be able manage them smoothly and efficiently. Motivation plays an important role in attaining organisations and individual’s goal. Some of the motivational factors that effective managers use to motivate staffs include, recognition and attention to staffs, one on one coaching, regular training of staffs to facilitate staff performance and future promotion, career counselling and creation new opportunities for growth. Managers should be able to use their skills and technique to understand what motivates their staffs example paid leave or holidays, greater income are common motivating factors. 
The effective manager should also posses the time management skills well as leader skill such as conflict management skills, negotiating and mediating skills when it is required in the organisation. They should also be able to be good in problem solving skills as well as emotional intelligence.
The effective manager should also have the people management skills which is very vital towards the organisation’s success in achieving its goal. Some of the people management skills that manager should possess includes listening skills, trust, good judgement, empathy, patience, self-management kills which includes be initiative, accountability, and organisations skills.
Effective managers should have the skills to able to help their employees in successfully achieving their goals which in turn also help the organisation achieve their overall targets. An effective manager’s approach to help their staffs in achieving the goals of both the staff and the organisation are they help in achieving the objective and vision set by the organisation by encouraging staffs to be creative. They also help in improving the accountability of the employees with regards to their roles and responsibilities. They also provide the opportunities for the staffs to learn and develop new skills.

6. SETTING GOALS AND OBJECTIVES (SMART)

Goal setting goals and objective is the process of setting a guidance by putting up an action plan to motivate and guide you toward the achievement of your goal and objective. It is also the development of action plan for the process of guiding an individual towards the goals and objectives. The individual set for himself. The individual set the goals by committing himself with all these thoughts accents behaviour towards attaining the set goals. 
the individual set goals by using criteria calls smart. Setting a smart criterion, it should be specific measurable achievable and relevant and time bound. Specific means your goal should be clear and miserable so that you can track your progress of your goal you should set a time bone ask to win to achieve this goal.

UK EMPLOYMENT LAW

the employment law is to regulate the relationship between the employer and employees asked or what is expected from each other. Grandad in their rights at work. The employee employment law comes into equation between the employer and employee with the following on with the following example unfair dismissal whistle blowing discrimination what time did you leave parental leave health and safety discipline and grievances Halliday entitlement recruitment and employment contract et cetera




SELF AWARENESS

Self-awareness is the process of knowing yourself and your characteristics emotions and feelings about yourself. Self-awareness is the ability to see yourself objectively and through self-reflection. It is about awareness of yourself in different ways including your own traits feelings and behaviours.
There are four levels of self-awareness through the levels of consciousness I'm there unconsciousness which is not to respond to yourself and the environment consciousness on the other hand is by the process of incoming external stimuli and be aware of the environment self-awareness which is about self-processing private and public information and the last one is meta self-awareness which means individual is aware that he or she is self-aware I will use the Johari window to demonstrate about self-awareness.

Open self
-this is about the information of that bought you another snow about yourself
Blind self
-this is the information that you don't know about yourself, but orders know about you

Hidden self
-this is the information that you know about yourself, but others don't know about you
Unknown self
-this is the information about you that you and others don't know about you.

LEARNING THEORIES

This is the process where student learn and receive and retain knowledge. People do have different learning styles people learn and understand in a different way in their learning process. According to Neil Fleming there are four different learning styles, and they are:
Aural which is by using the visual aid to teach so that the student can here example listen and verbalise some prefer explanation than writing in text some are just good listening.
kinesthetics style this type of people that believe in doing things example hands on answer issues some land to trails and errors.
Read and Write as some individuals be fast to learn reading, they see and visualise words and using this world images.
The process of learning and understanding about setting goals and objectives, UK Employment law, learning theories, self-awareness methods all help to trigger a new behaviour that will guide me to focus on my career and be successful in it. by learning the process of setting goals and objectives and to be aware of UK employment loss between stars and their employers I'm different methods of learning theories that an individual used to learn and as well as the process of self-awareness method all will help me to be a very good professional in my choosing career.





7.SUMMARY

In summary, the report is about how to develop oneself as an individual through personal development plan and process. In this report, I describe the meaning of personal development plan. I also develop and create a SWOT analysis about myself and created a personal development plan about me.
The report also identifies the skills required by an effective manager and how useful it is to the professional life of a manager in an organisation.
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