
MARKETING FUNDAMENTAL
LCBB4004



Table of Contents
Introduction	2
Background of the Company	2
PESTLE Analysis	2
Political	3
Economic	3
Social	3
Technological	4
Legal	4
Environmental	4
SWOT Analysis	5
Strengths	5
Weaknesses	5
Opportunities	6
Threats	6
Porter’s Five Forces Analysis	7
Threat of Substitute	7
Competitive Rivalry	7
Bargaining Power of Buyers	7
Bargaining Power of Suppliers	8
Threat of New Entrants	8
Conclusion	8
Referencing List	9



[bookmark: _Toc92664431]Introduction
The business environment is faced with different challenges and each organisation has to make sure that they take necessary actions to deal with these challenges in an effective manner. The COVID-19 pandemic is one of such events which has strongly impacted the businesses all over the world and have brought them many challenges with respect to the way the business carries their operations and other activities. The businesses are faced with challenges with respect to safety of their employees and customers, carrying out their business operations in an innovative manner under restrictions and manage the financial challenges that have been brought by the pandemic (Lee, Lee and Jung, 2020). This report will be focussed on Hikma Pharmaceuticals which is big medicine company based in UK. The internal and external environment of the business will be analysed using the PESTLE analysis, SWOT analysis, and Porter’s Five Forces while taking into consideration the impact COVID-19 has made on Hikma Pharmaceuticals.
[bookmark: _Toc92664432]Background of the Company
Hikma Pharmaceuticals is a UK based pharmaceutical company with its presence worldwide. The company is engaged in manufacturing mostly the generic medicine which is non branded. The company also manufactures in-licensed products and a very few branded medicinal products as well. The current headquarters of the company are situation in London, United Kingdom. The company has seen immense success and is included in the FTSE 100 index (Hikma, 2022). The company originated in Jordan in year 1978 and was founded by Samih Darwazah. The company then grew internationally and was eventually listed in London Stock Exchange in year 2005. The company provides its products to the different countries in the world. Currently, they reportedly have 29 medicine manufacturing plants in eleven different countries around the globe. The company has more than 8500 employees in the different divisions all over the world. The company has generated a revenue of around £1.7 billion and their net income is around £317 million pounds in the year 2020 (Kimberly, 2020). The company has expanded through acquisitions of different manufacturing units around the world. Their unique focus and the ability to produce the products at relatively lesser prices through the achievement of economies of scale has been one of the reason of their success. 
[bookmark: _Toc92664433]PESTLE Analysis
It is a very useful technique as it analyses the six different factors in the external environment of the business that can have an impact. The PESTLE analysis of Hikma is as follows:
[bookmark: _Toc92664434]Political
One of the most important external factor in the business environment that can have an adverse effect on an organisation is the political scenario of the economy. The political stability of the nation is a basic requirement for a business in order to make stable long term goals and plans. Similarly, if the political scenario of the business is changing this may result in possible changes in politics related to taxation, import and exports, tariffs and international trade (Sarjito, 2020). Each business should be very careful of the political situation of the country and ensure that they are prepared for any changes that may take place. The Brexit has taken place and this may result in the change in policies with respect to the imports of different materials by the Hikma. The company business in the Europe will now be governed by different laws and the company has to make sure they plan their business accordingly.
[bookmark: _Toc92664435]Economic
The economic situation of the country is also a very important factor in the external environment of a business. If the country is having good economic growth, this has the potential opportunities for the business. On the contrary, a slow economic growth or decline in the economy can have a negative impact on the business. The employment rate, purchasing power of the people, interest rates, labour wages and the gross domestic product (GDP) are some of the economic factors that can have a huge impact on any business (Sarjito, 2020). Each business must keep a keen eye on the external environment and take different step to adjust them activates as per the external economy. The COVID-19 has strongly impacted the economies all over the world. Similarly, the economic growth of the UK economy has slowed down along with the reduction in buying power of the people. The Hikma is also affected as their costs have become higher due to different precautionary measures taken for the safety of their employees.
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The social factors of a society or the way of life of the people is an external factor which can have a strong impact on any business. The business should understand the different aspects of the society such as demographics, preferences, social trends and the awareness level etc. of the people to ensure that they truly understand the needs of the customers. The different social factors are constantly changing and it can have a huge negative impact if the business is unable to keep up with these change in long run (Perera, 2017). The COVID-19 has changed way people carry on with their lives. The people are giving preferences to the products which can be delivered to their home instead of going outside. Also, there is an increase in trend of people utilizing more health care services in order to take good care of their self. This is a good business opportunity for Hikma Pharmaceuticals.
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The society has been revolutionized by the technology. Specially in the recent times, there have been huge development in the way business is done. The business process, business operations and even the nature of business has changed through the advancements in the technology. It is the technology which has made the world a true global village by providing enhanced level of reach and connectivity. The business environment is very competitive and the businesses should keep themselves ahead of their competitor in terms of technology (Perera, 2017). At the very minimum, the business should ensure that they have the technology similar, if not advanced, to the one that is used by their competitors. Those businesses which stay behind in this technological advancement are at a threat of becoming obsolete. The medical technology is also evolving and the Hikma has to make sure that they keep themselves up with these advancements. The COVID-19 has raised the demand of medicine and creating more efficient medicine at lower prices can be achieved through technology by Hikma.
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A very important and strong influential factor in the external environment of a business is the laws and regulations of the country. Each and every business has to make sure that they fully comply with the different legislation related to the various aspects of the business. In case a business does not fully comply with the legislations, they have to face legal consequences which may even result in the closure of the business. The laws also define what is legal and illegal for a business. In case of any changes in the law or the development of a new law, the business has to ensure that they follow it completely and take necessary steps to ensure full compliance (Sarjito, 2020). For the businesses which are working in the global environment they have to follow the different international laws as well as the regulations of other countries. After the Brexit, there are possibilities that some new legislations may be passed related to the business with other countries especially European countries. Hikma should keep an eye on any further changes in the law in this regard as they are currently running the business worldwide.
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The environment is an important consideration for a business and there are different environmental laws which the business has to comply with. The modern day customers have become very conscious about the environment and have a keen interest in the way any business deals with the environment (Perera, 2017). The businesses have to make sure that their activities or operations does not provide any harm to the environment in any way. The businesses which show their international to work towards green environment are respected by the people and becoming increasingly popular. Also, those businesses which violate the considerations for taking care of environment may lose their respect among their customers and have to face legal implications for such actions (Perera, 2017). The Hikma pharmaceutical already operates as a responsible business and take different steps to conform with different environmental laws. The COVID -19 has indirectly resulted in increase in environmental pollution and Hikma should be careful in this regard to avoid any negative situation.
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This technique analyses the internal and external environment of the business from four dimensions. The SWOT analysis of Hikma pharmaceutical is as follows:
[bookmark: _Toc92664441]Strengths
In the SWOT analysis, the first analysis is made about the areas where the company is doing well. These are the domains where the company has been developed positively. Strength is the quality which enables someone or something to become better, stronger, exceptional and gives them a particular advantage in their own area. The strength analysis of the business is done to look at the different processes, operations or goodwill etc. of the business to identify the ones where the business is doing good already. The strengths of the business are the key internal factors that can help a business in achieving sustainability, becoming more productive and lead them to successful achievement of business objectives (Krwawicz, 2019). Each business should make a careful analysis to understand their unique business strengths. This will help them in using their strengths to their advantage and making business objectives which are supported by the strengths of the organisation. One of the biggest strength of Hikma is their ability to produce medicine at lower prices through economies of scale. Another strength of the company is the ability to produce good quality products. They have a strong and reliable supplier network to support their operations.
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Another important internal factors of a business which is analysed in the SWOT analysis is the weaknesses of the business. The weakness of a business refers to the area or the domain where the business lacks in terms of quality and strength. The weaknesses of the business lead to the lesser proficiency of the business. There are different weaknesses of the business. Some of them may be due to the certain limitations of the organisation and such weaknesses cannot be removed (Lee, Lee and Jung, 2020). The business has to make sure that they plan in a certain way to minimize the negative impact of such weaknesses. There are other weaknesses which are the areas which require improvement in order for the business to become competitive in the market. The business has to take actions to overcome these efficiencies to become sustainable and successful in the longer run (Lee, Lee and Jung, 2020). The weakness of Hikma pharmaceutical include the lesser range of branded medicines which is more profitable. Some of the company’s expansion decisions have given loss which is a negative for the business. The company is not very good in research and development in terms of producing new medicines which can increase the profitability of the business.
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Another important factor that is analysed in the SWOT analysis is the opportunities for the business. The opportunities refer to the situations in the external environment of the business that can be beneficial or advantageous for the business. These opportunities can be utilized by the businesses in order to achieve their organisational objectives in a better manner. Similarly, these goals will help the business in becoming more successful and sustainable in the market. The external environment of the business is continuously changing and there are different such situations of happenings which can prove to be a big opportunity for any business if they realize it on time (Krwawicz, 2019). It is crucial for a business to keep a keen eye on their external environment and identify any opportunity related to them. Identifying and exploiting these opportunities can prove to be a game changes for any business. It should be understood that missing opportunities can impact a competitive advantage, brand performance or the revenues of the business. The COVID-19 pandemic has opened the scope of online business and Hikma can take advantage of this opportunity to reach out to their customers effectively. The government has started a green drive and this is an opportunity for Hikma due to their compliance with green practices.
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The SWOT analysis also scans the business environment to identify any potential threat for the business. The threat can be described as any such situation or circumstance which may have a negative impact on the business. These are the dangers which the business should understand and avoid in order to maintain their sustainability in the market. The business environment can bring different opportunities and threats to the business. Each organisation should keep a keen eye on their environment and identify any threat which may hinder their performance and become an obstacle in achievement of their organisational objectives (Armstrong et al., 2018). The threats can be of different nature and some of these threats may be severe for the business. Therefore, it is necessary for each business organisation to analyse the environment for any type of threat and take measures to avoid its negative harms. The COVID-19 has caused an increase in transportation costs. This is a threat for Hikma as they produce generic medicine at lower margins (Kimberley, 2020). High prices may have a sever negative effect on their profitability. The completion in generic medicine producers is increasing and this may produce further challenges for the company.
[bookmark: _Toc92664445]Porter’s Five Forces Analysis

[bookmark: _Toc92664446]Threat of Substitute
The substitute items are a choice that are accessible in the market at nearly better costs. Because of which the items being delivered by the organizations that are as of now existing on the lookout and is utilizing a similar innovation are than supplanted by the other organization's items that are relatively better as far as cost and quality and are being created from areas with huge benefits (Brujil, 2018). The substitute items are perilous as the organizations are under consistent danger of being supplanted. High danger of substitute prompts low benefit as it restricts the business benefits by setting a value roof because of the apprehension about being subbed by other item. The generic medicine products are similar for every product and the threat of substitute product is low for Hikma pharmaceuticals.
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The rivalry in the business industry can be a very powerful affecting factor for any business. The higher level of completion can result in lower profitability. The opposition among the organizations help in distinguishing the benefit of an industry where organizations are contending hard to keep up with their power inside the business (Grebenshchikova and Yakushev, 2017). The serious contention is the examination of the brands and the item, its qualities and shortcoming alongside the procedures, contenders and the offer on the lookout. The Hikma pharma produces generic medicine and there is a possibility that some competition may produce it at cheaper price and capture the market.
[bookmark: _Toc92664448]Bargaining Power of Buyers
The purchasers having solid bartering power can exceptionally impact the productivity of the providers working in the market by forcing condition that are very little good for the providers as far as value, quality or administration. In this manner picking customers regularly become essential for the associations as to stay away from the circumstance of being profoundly relied upon the purchasers (Brujil, 2018). The degree of interest and centralization of purchasers toward the item gives them pretty much power. Strong purchasers could flip the side of the strong supplies by driving the costs to move downwards and by requesting superior grade and administrations by making a contest between the members in the business based on cost and amount (Brujil, 2018). The buyers of the Hikma pharmaceutical do have strong bargaining power as their main customers are medical institutions. But due to diverse portfolio the power of buyers is reduced.
[bookmark: _Toc92664449]Bargaining Power of Suppliers
Strong providers have more ability to catch huge incentive for themselves by requesting excessive costs while restricting the quality and the amount of the item or administrations or by moving the expense on the member of the business. Many condition forced by the providers by and large remember the increment for cost while compromising the quality and amount (Grebenshchikova and Yakushev, 2017). The Hikma has been able to manage their operations in such an effective manner utilizing a wide range of suppliers. The power of suppliers is high as they can affect the cost of materials which will result in medicine prices getting higher. This will negatively affect the competitive edge of the company.
[bookmark: _Toc92664450]Threat of New Entrants
It is in the blessing of the organizations that exist in the market to make obstructions for the new contestants to keep them from going into the business. The associations could be the new organizations or the organizations that are wanting to enhance itself on the lookout. The boundaries can be both modern and legitimate. Aside from this the size and the standing of the organizations that are as of now working in the market likewise play a significant (Brujil, 2018). The pharma industry is very competitive and one of the strongest external force is the threat of new entrants. The generic medicine and is demand is increasing which may result in new businesses entering the market. Hikma pharmaceuticals should be aware of the challenges new entrants can bring to them.
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The business environment has been strongly affected by the COVID-19 pandemic. Each business organisation has been faced with different challenges and various actions have been taken to manage these challenges. Hikma pharmaceuticals is big pharma company based in UK. The PESTLE analysis of the company has shown that the COVID-19 has posed some challenges to the business in terms of economic factors but the social factors have been favorable. The company has to make sure that it keeps a good eye on these factors for its future success. The company has strength such as quality products and cheaper prices but also the lack of technology is their weaknesses. The shift in online shopping of customers is an opportunity along with the threat of more competition. The business should consider these factors in order to make better business decisions. Similarly, they are advised to make sure that they fully utilize the understanding of the Porter’s five forces to better understand the external environment of the business.
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