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Introduction
More than 3.8 million people in United Kingdom routinely go to Uber to get meals. Thousands of drivers drive and offer flexible profit possibilities via the application. Uber customers come from every corner of their lives. Uber helps to improve your journey experience. Uber made it simpler, cheaper, and easier to move around the towns in the hands of everyone. You're received immediately with a touch and an Uber vehicle and simple, cheap payment. Uber was established and originally called Uber Cab by Garrett Camp and Travis Kalanick in 2009. When he had to acquire a large amount of money to come home for New Year's Eve Camp invented a cost-effective vehicle share business. In 2010 Ryan Graves became Uber's first employee and was subsequently appointed CEO of the business. In 2011, Uber was rebranded formally and in 2012 the Uber X service, enabling individuals to work for Uber in their own automobiles, was introduced. The business continues to grow from then on and is now in operation in 300 locations on six continents (El Emary, Brzozowska and Bubel, 2020).
The income model is extremely intriguing for the business. The fundamentals are the way they go and pay at the conclusion of your taxi trip. This concept is used by Uber's business model and applies to a million daily trips. In addition, Uber offers services such as various vehicles that meet every passenger's needs. The surge pricing scheme is also an income strategy. In this method, fares automatically increase as demand for trips in a region rises. Helicopters and cruising excursions are in demand. Uber has gone a long way. Travis Kalanick, a co-founder of Uber, resigned as CEO for 68 billion dollars in controversy as he was under-investment strain. This is because he wanted to alter some of the harassment-related cultures. That was part of Uber's origins. Let us now talk about its aspects (El Emary, Brzozowska and Bubel, 2020).
Environmental Scanning
The microenvironment enables companies to monitor and somehow manage internal problems. Uber rolls out the material to train drivers and partners. They want to ensure that Uber drivers have a full understanding of all legal responsibilities and that the most important thing to control is safe driving. Uber is working hard to secure, courteous, and enjoy this platform for everyone. Uber is here to build a world in which everyone can be safe and secure. He ensures that he continues to seek methods to make everyone welcome and secure (Frost, 1985). The following are micro-environmental factors:
Factors Analysis
Employees:
Workers not only prioritize consumers but also ensure their drivers are respected and rewarded since it is necessary for employees to be motivated. It is not acceptable to disregard a motorist. If this occurs, however, the client will be banned after providing numerous warnings. Drivers also must maintain their rating above average; else they may ban their account. They must remain calm and kind. Two-thirds of United Kingdom typical drivers make around £12 an hour.
Customers:
Customer ratings are based on their driving experience. The safety of the client is not permitted to exceed the speed limit. Respect is a two-way street, drivers and clients are asked to take a more comfortable and pleasant time with each other in good gesture. The better a driver's rating, the greater his income, incentives, and rewards. The best way to get along with people on a long-term basis is to treat them with respect since they'd depend on good driving practices. Uber guarantees that instructions for the simpler and easier usage of the Uber application are provided. The driver and consumers need to make sure they understand and do not lose access to Uber. Uber needs to make sure everyone understands it (Malin and Chandler, 2016).
Competitors:
Uber is UK best-known brand thus several companies began this service as a monopoly. Few of its competitors include OLA, BOLT, and FREE NOW, also Uber's largest opponent. This service is trusted by its name consumers.
Competitors and targets and their offers:
Uber adds safety characteristics, new rules, and systems enhancement programs. It usually offers consumers and partners a safer platform. Uber still brings comfort and security to our clients. Uber is welcome for everyone. Uber has many rivals, which is usually why new riding services rush to offer consumers alternative solutions since people prefer to always discover cheaper alternatives. Uber is one of the most popular and popular platforms and people enjoy it more than other platforms. OLA has joined the UK market as an Indian ridesharing service and has increased. They can be found in LONDON, MANCHESTER and BIRMINGHAM. It offers cheap journeys. OLA often provides discounts for first-time passengers when it debuts in the new city.
Uber's main competitors are Bolt. Taxis and drivers may be booked. Also, at high-demand times it does not charge they as much. First-time riders get discounts and generally cheaper rates. FREE NOW the newest sharing platform, is one of the cheapest. For the first month, it provides several discounts and reward points. Free transportation may also be provided to first-time users. 
[bookmark: _Hlk81861665]Environmental Analysis
The macro-environment affects the evolution of business and Uber is the same. The Uber macroecological factors are:
Factors	Analysis
Politics and Work Culture
 Uber's political impacts are considerably more profound since the competition in the ride-sharing industry is intense. Each day, businesses add fresh interest to the competition by the travellers. Whenever another business launches a promotion, Uber needs to catch up and keep up with it. Sometimes it undermines the working culture and workers are overloaded with work, yet it is necessary to preserve a working culture so that the organization operates properly. Political workplaces are also involved in stepping forward and disfiguring workers. The workers are compelled to quit the business and locate another employment difficultly. The last several years have been hard for Uber but it has been possible to get back and keep its market share respectable. They have shown themselves to be a business that takes its workers' concerns seriously and resolves them (Ott, 1989).
Economical 
The effect on the environment may alter the future and must thus be considered. The service will also be more accessible and inexpensive if it becomes more efficient as self-driving vehicles or electric automobiles. The government also protects the right if both the drivers and passengers are accountable. The issue is how to enhance production without prejudice to constitutional safety and salary rules. The Uber report alone can reduce taxi costs by nearly £450 million. This may be a huge hit to the taxi business, as nearly 15% of The UK entire expenditure is on taxi trips.
Technological
The technical effect on drivers, since the drivers are safer and safer at Uber after informing their friends of their place of residence, is another issue. The study indicates that Uber passengers are considerably safer than in a cab throughout the night. The system has been developed on a peer-to-peer basis. This technology offers customers a variety of advantages. The technical advantages include accessibility, an integrated payment system, the rating system for counterparts, tracking, and privacy (Vveinhardt, 2008).
Natural	
The longest question that has been posed concerns Uber's environmental damage. During the past several years, the business kept its data closely and shared them exclusively. It was important for consumers to be able to provide this service. If this service was not available, would they go alone? Early studies indicate, however, that Uber has had a beneficial environmental effect. The study indicates that more individuals prefer to use public transportation to Uber without having to worry about missing public transportation. However, some instances indicate that individuals use Uber if they had otherwise remained home. For the environment, that's terrible. Half of these trips, on the other hand, were carried by more than one person. The passengers also propose that the business adopt policies to limit the fuel-efficient and environmental damage of outdated model cars (Vveinhardt, 2008).
Demographic
The business demographics indicate that nearly 38 percent of its main passengers are 20, meaning that they are viral in young people. Nearly half of them are female travellers. It also indicates that the bulk of the passengers are white and after that, most consumers are Eastern European followed by Asians. It also indicates that elderly individuals utilize this service less often.
SWOT ANALYSIS
STRENGTHS:
1.	Uber is a brand of international recognition.
2.	In busy hours, drivers earn more. They also charge less fairly than a conventional taxi. Personal investment in vehicles is much less important for drivers and drivers who have a car for this service, making it distinctive rather than a taxi.
3.	Drivers may work freely anytime they wish.
4.	Uber offers outstanding customer service and is one of the most comprehensive services utilized.
5.	Uber is introducing Uber Connect and Uber Direct, a new service that reduces demand for its conventional riding hail business because of the continuing COVID-19 epidemic. The emphasis is on moving objects instead of humans. Uber Direct offers delivery from businesses such as pharmacies and pet shops, while Uber Connect is a service that allows customers to send articles to one another on the same day.	
WEAKNESS:
1.	The primary issue is that drivers have access to privately held client information. The Daniels Fund report has brought with it many instances of harassment.
2.	Driver income is below its maintenance and other expenses competitively.
3.	Uber is driver dependent. 
4.	If the drivers on vacations depart Uber must suffer, and when drivers find any other appropriate employment, they frequently quit Uber.
5.	Uber must employ methods like educating drivers to manage a vehicle with excellent miles, inexpensive and readily available maintenance and replacement items to address these deficiencies. 
6.	In addition, Uber may use various methods and create software that is unavailable.
 
OPPORTUNITIES:
1.	Uber has the chance to create software to safeguard consumer information, thus harassment must be somewhat prevented.
2.	Uber may provide its drivers additional advantages and conduct several campaigns to remain loyal and work on a public holiday.
3.	Uber can also set up a logistics business since they operate in nearly every nation. They may gain more and remain rentable.
4.	So, few changes and methods that Uber can take advantage of those possibilities have been discussed above (Vveinhardt, 2008).
THREATS:
1.	Companions are a genuine Uber Threat as is OLA. If they keep working in a business like this, they can gain a boost over Uber.
2.	Another risk that Uber may face is the fact that drivers have been harassed, which could lead to a serious catastrophe for Uber.
3.	The strategy to overcome threats consists of educating drivers on how to deal with a severe legal problem by harassing passengers. They may also help and reward drivers to remain loyal to Uber and not join other businesses offering similar services.


Workplace Culture
Uber is committed to building a culture in which its workers are pushed "to go to toe" and have a passion for "winning." Many people have characterized the Hobbesian culture that these corporate principles have spread and can be linked to the news crises. However, management, whether desired or not, sets the behavioural standards, the emotional tone, and the underlying convictions of company culture. In other words, company culture will learn how senior leadership, regardless of stated principles, behaves and treats its employees. This tricks down how individuals deal with one other and how the business works outside.
Uber has a culture of an organization that focuses on innovation. This corporate culture is part of the organizational architecture that stresses the knowledge, skills, and capacity of workers for developing the technological goods of the business-like smartphones and laptops. In this respect, Uber's business purpose and views, focusing on outstanding goods which enhance lives and society, are supported by organizational cultural traits. The long-term strategic goals for maintaining the competitive position of a business as one of the dominants on international marketplaces are reflected in the corporate culture (Vveinhardt, 2017).
Development of all employment opportunities
Human resource development is a strategic goal, which is obviously connected to the corporate culture of Uber. For example, the firm provides chances for professional growth, not only via structured programs but also through encouraging workers to work to meet their career objectives inside the company. The organizational structure of Uber, which helps people to build resources while pushing for business innovation, also supports these possibilities. The innovation focus of the corporate culture helps the company expand and creates chances to improve its workforce (Vveinhardt, 2017).
Passion for Excellence
The corporate culture of Uber encourages employees to attain greatness. The company focuses human resources on corporate growth and preserves a brand image of quality and superiority. Uber's general tactics and intense growth methods for growing the business organization via new consumer electronics and semi-conductors are helped by this cultural feature. Enthusiasm for excellence focuses on the innovation of corporate culture via the use of this passion to develop and innovate state-of-the-art technology to meet worldwide market demand (Ybema, Yanow and Sabelis, 2011).
Constant Change
Uber supports business-friendly transformation via its corporate culture. Innovation, based on the awareness of change in technical innovation, is at the heart of this feature of organizational cultures. Uber employer, for example, embodies values, beliefs, and a philosophy which changes are necessary for improving consumer electronics and products of the company, while ensuring a competitive long-term advantage over other companies, like Uber, which also accept the need to change their innovation objectives. This enables technical innovation in the core business and strategy of Uber via the corporate culture (Ybema, Yanow and Sabelis, 2011).
The Integrity Ethical Foundation
Uber's corporate culture integrates ethics and associated issues. The executives of the company realize that corporate ethics assist reduce issues and improve the brand image and competitiveness of the technological enterprise. The corporate culture fosters fairness, respect, and openness based on Uber's ethical principles which are evident on the worldwide market in the main trends in economic ethics. These cultural properties support the focus on innovation and guide decision-making to guarantee that ethical frameworks are considered, leading to results that meet the strategic goals of the business, while maximizing the corporative image and associated stakeholder satisfaction (Ybema, Yanow and Sabelis, 2011).
Emphasis on Prosperity for All
In addition to its organization and staff, Uber expands its impact on corporate culture. The company builds its staff to support the technology business and assist communities and other stakeholders. For example, the organizational culture of the business encourages its employees to participate in corporate citizenship initiatives which provide employment possibilities for others and provide technological solutions to community issues. The cultural feature is focused on innovation since it encourages staff to consider how Uber's technology and technology products may be used to support different stakeholders (Ybema, Yanow and Sabelis, 2011).
Cultural Web
The cultural web analyses an organization's current culture and its implications for the business. It displays a specific culture's physical, metaphorical and expressions. Rituals and routines, symbols, power structures, control systems, tales, organizational structures are all components connected with the cultural web. There are four kinds of culture, Uber has a mix of power culture with a culture of the person. Power culture because of the power that the CEO and senior management must decide the percentage taken from the pay of Uber drivers (Alvesson, 2019). The lack of HR focus in 2018 on ethical behaviours of workers owing to sexual harassment and drivers' loss due to unsatisfactory earnings has led to Uber's perception of its bad organizational culture (De Witte and Muijen, 2000).
Routines and rituals concentrate on how things are done every day. These procedures make it easier to accomplish tasks and enhance skills. It also includes actions in organizations that strengthen the essential elements of the culture of the business, such as programs of promotion and training. But if they are careless, things may slip by because people can accept culture as a matter of course. Uber has a strong corporate culture built on a down-to-earth attitude, team spirit, entrepreneurship, simplicity, and the capacity of people to use their ideas. At every location where a new shop starts, the business hires its employees locally. UBER also focuses on staff participation (Ybema, Yanow and Sabelis, 2011).
Cultural Web is a theoretically distinct framework that considers different cultural elements as key factors in shaping organizational culture Rituals and Routines. The daily behaviour and actions of people that signal acceptable behaviour. This determines what is expected to happen in given situations, and what is valued by management. Uber is an all-in-one marketing, sales and service software unlike Uber which uses hotspot to identify potential customers. Similarities is that both uses data to conduct their business Stories. The past events and people talked about inside and outside the company. who and what the company chooses to immortalize says a great deal about what it values, and perceives as great behaviour? 
Uber has for some time had complaints from customers of their driver's harassment and underpaid drivers complains. Uber on the other hand does not have such issues going public. Similarities here is that both companies depend on their customers for rating and to improve on their service delivery. Symbols. The visual representations of the company including logos, how plush the ofﬁces are, and the formal or informal dress codes. In this case, the companies use Billboards, and branding for their advertisement (Ybema, Yanow and Sabelis, 2011). 
Power Structure 
There is less hierarchical structure in Uber. The Uber power structured is hierarchical and there is a clear seniority order of leadership to bottom. The similarity between Uber is that it has a structure that helps in keeping the organizations well-coordinated. 
Organizational Structure
This includes both the structure defined by the organization chart, and the unwritten lines of power and influence that indicate whose contributions are most valued. Uber is purely a taxi ride app alongside its other major services like pay & display parking. 
Control Systems 
The ways that the organization is controlled. These include ﬁnancial systems, quality systems, and rewards including the way they are measured and distributed within the organization. In the case of high demand Hotspots places their logo in home screen apps, while Uber doesn't have this feature. Uber instead uses a driver's rating system (Ybema, Yanow and Sabelis, 2011). 
Paradigm Shift 
A self-consistent set of ideas and beliefs which act as a ﬁtter, inﬂuencing how we perceive and make sense of things. Uber relies on google maps and only appears when someone enters a destination in the Uber app.
Workplace Culture and efficiency in achieving non-financial performance
Uber is primarily recognized for its strong emphasis on productivity and performance. Corporate culture is the key element affecting corporate performance. Organizational culture is seen as a method to accomplish objectives or common features of organizations that shape and improve (or hinder) the strategic performance and behaviour of organization members. Corporate culture may be the key element for the success of the company, since it may affect employee’s behaviour. For example, this study has shown that culture may promote a feeling of ownership, service, collaboration, and open workplace communication. This may thus boost organizational effectiveness and influence domestic economic development (Anwar, 2018). Corporate culture may have a strong effect on the basis, managerial practices, motivation, and happiness of a company's consumers. 
The results of this study further emphasize latent factors, such as ownership of the company, service, collaboration, and open communication, that affect organizational success. Diomede (1993) claimed that these qualities are essential to high-performance organizations (Ybema, Yanow and Sabelis, 2011). The significance of management of organizational culture and the effect of organizational culture on quality management programs have been supported by many study programs (Alvesson, 2019). Corporate culture is also regarded as an "important contributor to successful knowledge and organizational learning management" (Anwar, 2018), particularly as corporate values are in harmony with wisdom and results (De Witte and Muijen, 2000).
Ethical Dilemma
Passenger Safety:
Many UBER drivers have been convicted of sexual and sexual harassment of passengers, according to the Newspaper. One of the causes is that the UBER drivers have not properly examined the background. Furthermore, there are no correct conditions to be met for drivers and for drivers to operate the vehicle. Many instances have been filed with UBER drivers who have been involved in ethical activities, such as sexual harassment, rape, and sexual assault, etc. Recently, more instances have also been recorded against intoxicated drivers conducting UBER and mismanaging passengers. Some of the recent instances are:
1.	In London, a UBER driver has been accused of sexual assault.
2.	The instance of a second UBER driver jailed in UK for being suspected of kidnapping intoxicated passengers, who then took her to a hotel in connection with sexual assaults.
3.	A complaint against a UBER driver who has harassed a female sexually and asked her to conduct oral sex was filed in London (Ybema, Yanow and Sabelis, 2011).
Security of Drivers:
Recently numerous instances of passenger safety have been filed against UBER drivers, including drivers, drivers and driver attacks, etc. UBER does not take enough measures for driver safety. On many occasions, passengers have damaged the UBER driver's car, yet UBER has not taken enough responsibility for driver protection. Some of the recent events in this regard are:
1.	An intoxicated passenger attacks a UBER driver over the weekend in California on 3 November 2015. While UBER lost its role as Taco Bell's corporate manager after the publication of the film to the public, UBER has taken no measures to prevent this kind of occurrence.
2.	on 1 Jan 2016 in Miami, when UBER drivers were assaulted in an aggressive manner by a doctor in Florida. Some others filmed the footage, and the video became viral. The doctor was on administrative hospital leave, but nothing was done from the side of UBER (Ybema, Yanow and Sabelis, 2011).
Recommendations:
Passenger’s Safety
During the period of emergency during any assault in the transit period, when dozens of lawsuits are filled in UBER concerning the number of attempts at sexual harassment by the UBER passenger authorities should consider setting up a new app that will send calls and messages directly to a police control room or the family of any two or friends of UBER
Security of Drivers
Many instances have been recorded about the abuse and misbehaviour of drivers, etc. The business has not nevertheless taken any steps to guarantee drivers' safety. UBER will take the appropriate measures for the attacks on drivers such to urge the driver to install safety cameras. The driver will send a disclaimer through the message to the customer when they make books that they state "we love our clients, assaults are public crimes, violators are tried"
Conclusion
To maintain UBER and compete, UBER should consider adopting new tactics to grow its business rather than to produce counterfeit accounts and command false moves from other rivals in order to reduce its business to raise the profits of its own company. Such actions can be extremely damaging for a company's long-term operations since these instances raise the business risk in terms of consumer royalties.
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Task 2
Self – Reflection Essay: 

What to Do: 

Write a Self – Reflection Essay Towards Assignment 1, ‘How do broader external environmental factors along with COVID-19 and ethical dilemmas affect organisational culture and its performance?” ‘ 
-------------------------
Self – Evaluation: 
One of the biggest evaluations exiting a task is behaviour. Behaviour Manner shows a deep insight to what the maturity and Self Manner of the company the user itself has picked.

Deep Planning: 
Deep Planning is one key towards the whole of a company, however due to the Latest Dilemma During 2019 – 2021, Corona Virus has made an internal of a company very hard to maintain the standards and precautions of keeping the right customers and people towards the gate of a company.

Overall: 
Me as an Uber Driver, we know how hard it has been towards covid 19 and the pandemic, it has changed everyone’s lives, Uber has helped us as the drivers through this all, by giving us a payment as an rewards to making everyone as customers happier with using the service Uber, they also help us maintain covid 19 by sending us care packages including wipes, mask and hand sanitizers, which as us as the drivers sometimes give to our riders. Uber has also been seen as lifeline for many drivers that can’t get jobs due to social difficulties, one benefit of uber is making new company and friends which help as a driver gain a social life, which also maintain steady connection to an insight of a rider’s life.

In my Following Assignment I have talked about Many Topics within the Workplace Culture and its impact on Organisational Efficiency. Many such as Competitors and targets and their offers, Workplace Culture, Development of all employment opportunities, Passion for Excellence, Constant Change ¸with the cycle of Covid-19, all these topics have been handled by UBER, within this topic I haven’t researched many facts and statistics about uber and their shield towards UBER, ad how they still have maintained as being one of the largest and strongest Taxi Ride Companies World-Wide. Also, during this Assignment, I have been given internal knowledge, since I am of many drivers that work with Uber Incorporation. This Assignment Has Taught Me many STRENGTHS & WEEKNESSES towards an insight of uber.

Benefits of Self-Reflective Tasks: 
Reflective essays are produced to examine personal experiences and determine how they have aided the author's growth or progress. In order to describe prior events and how those events caused change in the writer, reflective essays should include a clear introduction, body, and conclusion. Also, Self – Reflective Tasks show us the reader what we are talking about and what information we could learn and share to our friends and family, which could be passed on to better knowledge for the greater good

Final:
Overall Uber has been a successful benefit to my life, and I recommend it to others that read this assignment

