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1: Introduction 
[bookmark: _Toc103810291][bookmark: _Toc104144777]1.1: Background 

[bookmark: _Toc104144778]Employee Engagement and Its Impact Within Organisations
An employee's level of involvement is one of the best predictors of how satisfied they are with their job. To be successful in today's workplace, employees want to be active in their job, excited about the company in which they work, and develop a sense of belonging (Anitha, 2014). A current Global Human Capital Trends study found that 79% of respondents said that cultivating a sense of belongingness in the workplace was critical to the success of their business. According to another study, 93% of respondents believed that an employee's sense of belonging has a significant impact on productivity (Mallon and Schwartz, 2022). Even though employee involvement is seen positively throughout the organization, most workers are not involved in their jobs. According to Gallup (2022), the number of engaged employees in 2022 is just 34%, dropping from 39% in 2021. A lack of acknowledgement by management, poor business interaction, and a lack of awareness of the firm's objective and employee engagement activities can all contribute to low employee engagement. It is more important than ever for businesses to focus on fostering a culture of employee engagement, as studies show that happy workers are more likely to stay on the job, perform better, and contribute to the success of their organizations.
[bookmark: _Toc104144779]Company presentation
Premier Inn is a limited-service hotel company, owned by Whitbread Ltd, with more than 72,000 rooms and 800 hotels in the United Kingdom (Whitbread, 2021). Travelodge and Ibis hotels compete with Premier Inn in a range of places, including city centres, outskirts, and airports. The Premier Inn Hotels chain stretches from Inverness in northern Scotland to Helston in southern England. Nearly 30,000 people are employed by the hotel network, which operates 1,200 Premier Inn locations in the United Kingdom, with a monthly client base of over five million (Whitbread, 2021). To support its massive commercial activities, the organization needs a trained, content, and highly productive staff. Therefore, the company needs to have favourable workplace conditions that ensure employee satisfaction and retention. 
[bookmark: _Toc103810292][bookmark: _Toc104144780]1.2: Aim and Objective 
This study will focus on the influence of employee engagement in companies like Premier Inn, utilizing empirical research as references. This will look at how Premier Inn may increase operational performance and employee satisfaction while also retaining highly trained workers through effective employee engagement. This proposal will also be demonstrating how employee engagement and the role they play in an organization affect both Premier Inn's efficiency and its long-term financial prospects.
[bookmark: _Toc103810293][bookmark: _Toc104144781]1.3: Research Questions 
[bookmark: _Toc103250323]The above conversation led to the development of the following research questions.
Lead questions:
· How employee engagement can help in retaining a talented workforce within Premier Inn?
Probing questions:
· What is employee engagement?
· What impacts employee engagement has on organizational performance?
· How effective employee engagement can help Premier Inn in ensuring employee satisfaction and retention?
[bookmark: _Toc104144782][bookmark: _Toc103810294]2: Discussion 
[bookmark: _Toc104144783]2.1: The role of employee engagement in organization performance
Employee engagement refers to how deeply an individual feels a part of and committed to a company (Miller and Colella, 2018). In today's competitive environment, employee engagement is considered a major driver of corporate success. The retention of talent, consumer loyalty, and the improvement of productivity and shareholder value are all facilitated by high levels of employee engagement. Employees who aren't engaged in their work are more likely to put in a low-quality effort. Negative workplace behaviour, absenteeism, and pessimism contribute to a lower level of productivity in the job for these individuals (Motyka, 2018). Employees who are actively engaged in their job, on the other hand, may describe their experience as extremely focused and involved. They demonstrate persistence, proactiveness, and adaptability in ways that allow them to take on more responsibilities as needed (Yadav, 2020). Because of this, management should take the lead in designing and evaluating strategic workplace practices and policies that help recruit and retain people with the necessary skills and competencies essential for organizational development and sustainability.
[bookmark: _Toc104144784]2.2: Effective Employee Engagement in Ensuring Employee Satisfaction and Retention 
The retention of employees is one of the most important factors in a company's efforts to improve employee engagement. Disengaged workers are a primary contributor to high staff turnover, and firms with high levels of employee engagement lower both that turnover rate and the cost of recruitment. To retain the best employees, it is essential to keep them involved. Disengaged individuals are more likely to leave their positions. Forbes magazine asserts that motivated employees stick with one company longer than disengaged ones. As a result, the company's objectives are met, and progress is made. Engaged employees are more productive, which results in a more high-performing workforce overall. According to Gallup (2022), firms with highly engaged employees are 21% more profitable than those disengaged. According to the Workplace Research Foundation, people who are actively involved in their work are 38% more capable of working at a productivity level above average (Mallon and Schwartz, 2022). It’s about time that workplace stress and mental health issues get some attention, and it couldn't have arrived at a better time. Workplace burnout is at an all-time high of 70% of the total as a result of the Covid outbreak, and over half of all British workforce are now dealing with mental health problems (Blake, Bermingham, and Johnson, 2021). Promoting a healthier and highly engaged workplace results in happier and more satisfied employees by improving the overall experience of the workforce. Absenteeism is an issue when it occurs regularly, which happens to everyone from time to time. A lack of employee engagement might be a warning indication that the business and work environment needs to be improved. Employees that are actively involved in their job have a positive view of their workplace. Employees who have a strong sense of belonging to their teams, enjoy their work, and have a good view of the company are more likely to want to stick around and contribute more to its success (Anitha, 2014). As a result, they spread the word about their firm to everyone they know, including their loved ones. As a result, they inspire their coworkers to perform at their highest level, resulting in a more engaged workforce.
[bookmark: _Toc104144785]2.3: Employee engagement and performance of Premier Inn 
One of the most crucial things to keep in mind when thinking about how to boost employee engagement is communication. It has a direct impact on how well we do our everyday tasks and how we interact with our co-workers. In large organizations like Premier Inn, misunderstandings may occur due to the sheer number of people involved. Employees in Premier Inn may not be able to exchange information because of old and inefficient systems, but this is more than likely the result of a communication breakdown. By recognizing the employee efforts, Premier Inn can have a significant impact in making them feel appreciated and thus enhancing their productivity. In addition to increasing their drive, others will be motivated to work for the same recognition, resulting in a positive effect on morale in the company (Chien, 2013). Employees will be more engaged and productive because of the beneficial impact this has on their well-being and their sense of purpose at work. Establishing personal connections outside of the workplace is an effective strategy for increasing employee morale and productivity (Lee and Kim, 2013). By organizing events or networks in the workplace, Premier Inn can help in developing connections among like-minded individuals and co-workers from various departments that would not have developed otherwise. It's much simpler for people to get involved in their job if their employer is concerned about their well-being. Premier Inn may improve its employee engagement by implementing a company-wide wellness program. Thus, employees who feel appreciated and cared for are more likely to reciprocate the favour and have higher productivity and job satisfaction, leading to the long-term success of the company.
[bookmark: _Toc98787465][bookmark: _Toc103250324][bookmark: _Toc104144786][bookmark: _Toc103810295]3: Methodology 
A research methodology is a specification of how a particular research endeavour is carried out. Various methods and strategies for obtaining and analyzing research data on a certain subject are discussed here. The subject of this paper was chosen as a result of discussions that took place in class. It was decided that the impact of employee engagement was to be examined in the field of personnel resourcing and development. The study questions were first formulated before any theoretical evidence was gathered. Many academic and non-academic literature and texts have been used to explore the issue after formulating the research questions. Financial and management information about Premier Inn was acquired from the company's most recent disclosures.
[bookmark: _Toc104144787]3.1: Limitations and Advantages 
The lack of an in-person survey may be one of the most significant disadvantages of this study, since it may impair the understanding of the research.  The paper will, therefore, study the topic of the debate using academic resources such as textbooks, articles, lectures, and other second-hand understandings. The advantage of this study is that there are several peer-reviewed studies on Premier Inn's human resource management initiatives because they are one of the major hotel chains in the United Kingdom, and these articles give a lot of information for our research as well.
[bookmark: _Toc104144788]3.2: Research Approaches 
The most common way to do research is to use either deductive or inductive methods. For the design of this research case study, several methodological alternatives were used. Because this is primarily a qualitative investigation, no statistical data regarding Premier Inn's employee engagement will be gathered or examined. The theoretical data used in the study is derived from secondary literature. Several databases were will be used to get the information required for this case study. The study began with a search of the internet for information on the subject matter. To complete the investigation, we looked at certain authors, questionnaires, and other information provided by Premier Inn.
[bookmark: _Toc103250330][bookmark: _Toc103810297]

[bookmark: _Toc104144789]4: Conclusion 
The degree to which a worker feels a sense of belonging and dedication to a firm is referred to as their level of employee engagement. When it comes to achieving success in today's competitive business climate, employee engagement is seen as an important factor. An essential part of an organization's attempts to promote employee engagement is the retention of personnel. One of the best indicators of work satisfaction is the degree to which an employee is actively involved in the company's operations (Macey, Schneider, and Young, 2015). Employees in today's workplace want to be engaged in their work, enthused about the firm they work for, and feel like a part of something more than themselves. When employees are actively involved in their work, they are more likely to stay with the company, which benefits both the company's financials and its reputation. An employee's work experience might be described as highly involved if he or she is fully immersed in it. They exhibit the persistence, initiative, and adaptability necessary to assume more duties as needed. One of the world's leading hotel companies, Premier Inn relies on effective employee engagement to retain talented staff as well as foster a positive work atmosphere. This research proposal seeks to evaluate the success of Premier Inn's overall employee engagement strategies in terms of employee retention and development.
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