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[bookmark: _Toc92393564]Executive summary

This paper aims to discuss the many developments approaches that different organisation employ to meet their specific needs. The research also emphasises the advantages of workplace development strategies in terms of job chances and organisational success.
Every individual prepares themselves for an organisation using a variety of growth methods. Motivation, Performance Management, and Employee Engagement are the three development methods mentioned in this research. On the other hand, every organisation employs theories to improve performance and encourage employees and employers, resulting in workplace success.
This report will describe the working environment of the famous TK Maxx company, address the importance of managing individuals in the company in terms of their performance and behaviour, and what expectations and needs employees to have of TK Maxx. It will try to identify what benefits development management can provide to the company in the future.
[bookmark: _Toc92393565]Introduction

In recent years, the world of business has increasingly focused on human resources since the quality and abilities of the latter provide a true competitive advantage for businesses across all industries. 
Companies have faced reality marked by substantial technological revolutions, which have resulted in changes in professions, particularly in the previous decade. The value of skills, knowledge, and the ability to learn new things is critical for businesses that hire and keep the best employees. 
As a result, the Human Resources function began to play an increasingly important role, as the corporation realised that its personnel were its actual capital.
Despite technical advancements, man remains the most crucial resource, the foundation upon which the company's success is built.
Individuals in the workplace and the organisation as a whole benefit from development approaches. Every individual prepares themselves for an organisation using a variety of growth methods. Performance management is a multi-step procedure that entails ongoing contact between a manager and an employee. When done correctly, it can help individuals achieve and maintain higher levels of performance, which leads to greater corporate success.
Hiring or recruiting the right people is vital to building a successful organisation. Organisations need to build profiles that match the type of people they have or will succeed in. Once in possession of the profile, the HR professional must constantly search for people who match the needs of the organisation of the company. Having the right people in place creates a positive differential for the organisation.
[bookmark: _Toc92393566]TK Maxx Company

TK Maxx is part of the TJX Companies family and first launched in the UK and Ireland in 1994. In 2007 TK Maxx expanded to 250 shops in Europe.
T.K. Maxx employs around 500 individuals at its headquarters and over 10,000 people in its stores and distribution centres across the United Kingdom and Ireland. The work ethos is high energy because it is a progressive, fast-paced company. The company describes itself as approachable, down to earth, pleasant, excellent leveller, and non-threatening. Similarly, the people have a genuine interest in fashion, are eager, seize opportunities, are unique, resilient, and driven to succeed.
[bookmark: _Toc92393567]Motivational theories for individual development.

Any inner drive that leads an individual to be fully committed to the workplace is called work motivation. This inner force stimulates, regulates, and drives forward the actions and decisions taken by the individual.
Motivation is intrinsic to the individual, meaning that it has no external origin, but can be stimulated or nurtured from outside. According to Middleton and Perks (2014), 
motivation is nothing more than a goal in the mind that is acted upon. Each requirement must be approached with the idea of achieving its objectives. 
Numerous theories have been formulated to define the elements that govern motivation. In this report I will cite Maslow’s Needs theory and Herzberg’s Hygienic -Motivating Theory and apply them to the TK Maxx Company. 
[bookmark: _Toc92393568]Maslow’s Hierarchy 
[bookmark: _Toc92393569]Every behaviour tends to the satisfaction of needs ordered according to a precise scale; according to Maslow, every person is inclined first to satisfy the needs of a lower level; when these are satisfied, they advance towards a higher level. This theory has been criticized a lot, Wahba and Bridwell (1979) claim that each person is different from the other and feels and satisfies needs differently.
[bookmark: _Toc92393570]Herzberg’s Theory
[bookmark: _Toc92393571]According to Herzberg, two factors determine people's satisfaction and dissatisfaction in the workplace: hygiene and motivating factors. Hygiene factors do not motivate, but if not listened to, they lead to dissatisfaction; they include company policies, working conditions such as wages, weekly rest, working hours, relations with superiors, peers or subordinates, safety. Motivating factors motivate and drive work, recognition, responsibility, professional growth, the work itself. Recognition, responsibility, professional growth, the job itself and career advancement fall into this category. Although these two theories have been discredited, they still strongly impact management. Maslow gives an idea of the factors that motivate people to work in a certain way; Herzberg provides practical elements on nurturing motivation.
[bookmark: _Toc92393572]Motivation in T.K Maxx

Like many other companies, T.K. Maxx encourages employees to socialise with each other. Organising events or parties, such as Christmas parties, are among those actions that can contribute to the motivation of employees. Allowing opportunities for social interaction can lead to the achievement of social esteem; the company of colleagues decreases the feeling of boredom and increases the involvement in a project and its implementation. Gaining social approval and a sense of value within the company allows one to move up the social esteem ladder in Maslow's hierarchy of needs.
T.K Maxx pays attention not only to motivating factors but also to hygiene factors; although these do not motivate, they also lead to discontent and dissatisfaction. 
T.K Maxx respects work breaks within shifts; this allows employees to maintain high motivation to work and helps the company maximise work continuity and reduce absenteeism and resignation.
T.K. Maxx strives to create workplaces where employees feel welcome when they decide to join the team, valued for their diversity of thought, culture and experience.
The company needs to attract ambitious and talented people, teach the off-price model, offer challenging assignments, and support professional growth.
T.K. Maxx employees should be attracted by the economic factor and motivated by the prospect of career advancement.
This culture continues to be T.K. Maxx's trump card for continued expansion around the world.
T.K. Maxx employees are encouraged to bring their full potential to the company and provide their perspective; based on their recognition, they create an emotional connection that leads them to a more significant commitment to achieving their goals
We can deduce that hygiene and motivating factors complement each other from these two examples. T.K Maxx cannot only pay attention to the motivating factor of social interaction and not offer appropriate work shifts to motivate and create interactions between employees; both the first and the second intervention without integration would be short-lived.
[bookmark: _Toc92393573]Performance Management
[bookmark: _Toc92393574]Management by objectives (MBO)

Management by objectives is a method of staff appraisal based on the results achieved against set objectives. If the methods of appraisal by objectives and appraisal by competencies are used together, then mixed appraisal is used. 
The objectives are generally individual but may also be group objectives in some cases. The period allotted for achievement usually is one year, within which one or more review periods are planned. If the objectives are not achieved, the causes must be identified and analysed to remedy any obstacles.
Management by objectives helps distribute responsibility and authority, enabling human resources to achieve company objectives.
It is a complex process that begins with identifying objectives, which are then translated into operational objectives, declined into action and then to individual objectives. In accord with Carroll and Tosi (1973), the implementation of this technique can improve managerial performance, managerial attitudes, and organisational planning.
The objectives should be as clear and shared as possible. According to George S. Odiorne (1965), goal management is nothing else than a meeting of ideas where managers and employees cooperatively identify common goals and define individual responsibilities in terms of expected goals.
The "SMART" mnemonic can be used to convey the criteria for an objective:
Specific: leaving no room for ambiguity.
Measurable: unambiguous and verifiable during monitoring.
Achievable: because an unattainable objective is as demotivating to action as one that is too simple. The objective must be difficult but achievable and realistic.
Relevant from an organisational point of view: consistent with the company mission.
Time: well, defined in time.
Management by objectives requires close integration between:
Planning and control system.
Staff evaluation system.
Incentive system.
Clarity and sharing of objectives, the orientation of individual behaviour towards the set results, and monitoring the relationship between objectives and results are characteristics that a management methodology should have. 
The approach is based on: 
Information: each manager must know his department
Training: each manager must be prepared to define and explain to the employees the objectives and strategies to be reached
Professional preparation: it is necessary to achieve the objectives.



[bookmark: _Toc92393575]Performance Appraisal

Good management is based on monitoring and evaluating employee performance. Managers are encouraged to fill in scorecards that highlight employee progress or provide direct verbal feedback to help employees achieve goals.
This method aims to incentivise, encourage, and provide constructive criticism rather than reprimand employees when they do not meet these expectations.
This management is one of the most widely used strategies and, if implemented well, aligns individual aspirations with corporate goals. Employees need to feel that appraisals are fair, constructive, and two-way; otherwise, they risk demotivating and lowering employee performance.
[bookmark: _Toc92393576]360 Degree Feedback


360-degree feedback is not just about performance; it is an approach that embraces all aspects that can be found in an employee behaviour to help them improve their interpersonal and communication skills and, consequently, their work performance. 
360-degree appraisals can be an excellent tool for employee growth and development, provided they are constructive and willing to work on themselves based on the feedback received.
A 360-degree appraisal should be anonymous but not turn into a personal attack on a colleague. Those responsible for this process should clarify to survey participants that the aim is to discover both the strengths and weaknesses of the person being assessed.
Another important aspect is that 360-degree assessments should only be used to collect feedback for the professional development and growth of team members.
They should not be used as a performance appraisal tool, nor should they be used to make decisions about promotions or salary increases.
Because they focus on the behavioural aspects of employees, 360-degree appraisals can be widely used to promote the type of culture desired by the organisation.
Richard Lepsinger and Antoinette D. Lucia (1997) recommend using 360 degree feedback if a company wants to:
Promote a cultural change.
Implement a specific strategy in the business.
Optimise efficiency to person and team.
Improve systems of human resources.
In the past, conducting a 360-degree assessment was a complex and expensive process, often requiring the involvement of external consultants and a significant investment of company time.
However, online surveys and technology tools have made applying this effective tool to multiple team members less complex.
If more people can access this tool, this will lead to more teamwork and cooperation.
[bookmark: _Toc92393577]MBO IN T.K Maxx

T.K Maxx whit Brexit and the current Covid pandemic, had to close shops, sorting centres and offices simultaneously, leading to a consequent reduction in staff.
As the company is often understaffed, particularly in retail, the company has decided to opt for a new recruitment system that will reduce the recruitment time from thirty days to twenty days. T.K Maxx will be recruiting 100 employees to cover different positions, which will be concluded by April 2022. Employees already part of the company team may also apply for career advancement positions.
Usually, the recruitment and hiring process takes thirty days, during which time it is evaluated whether the new employee is suitable for the job.
A talent manager will be employed in personnel selection.
During the recruitment process and to get more candidates to accept the job offer, the Talent Manager will have to set meaningful and achievable expectations for the employees:
Involve them in the company project.
Provide all the valuable tools to make the job easier.
Continuously assess and communicate progress.
Provide coaching and mentoring to optimise strengths and identify areas for improvement.
Provide feedback at least quarterly and preferably in person.
Provide recognition to employees through productivity bonuses, company discounts.


[bookmark: _Toc92393578]Career and personal development of individuals

The Career Development Plan is a customised Goal Setting tool structured to identify the most effective actions in work contexts and to increase the development of People and Work Teams. Growth may coincide with achieving professional goals or with the desire to develop specific professional Soft Skills. 
The drafting of the Plan involves all professionals who aspire to development related to their role. One's strengths and areas for improvement are explored from a Personal Development perspective to add value to one's profile. To create a successful strategy is essential to include a mix of the following in each development plan.
Self-study: Dedicate time to the team during the week to improve their skills in the areas that interest them most.
Training: Beyond onboarding, it is essential to offer employees different training methods throughout their career so that they can retrain and improve their skills: this will benefit them and have a positive impact on the company.
Mentoring: Offering mentoring programmes could be the key to unlocking employee success.
Simulations: Simulations can prepare teams for the real world, allowing employees to test themselves in their roles without the fear of making mistakes.
Career planning: the team is encouraged to achieve their goals because they can count on career development and advancement.
[bookmark: _Toc92393579]Employee training and development in T.K Maxx

T.K Maxx will train the people selected for employment according to the skills required.
Sales staff will be supported by staff who have a minimum of one year's experience in the sector and monitored by the department manager. 
New manager positions will be assigned to mentoring and coaching who will monitor for gaps in interpersonal skills.
Demos and slides will also be shown to help better understand the tasks required.
[bookmark: _Toc92393580]Recommendations
It is important that employees are motivated in the T.K Maxx company and offered professional development tools.
Motivational factors mentioned above are a reasonable basis for creating a close-knit and cooperative company climate. Inclusion is a winning weapon in every working environment.
Providing opportunities for career advancement and specific training allows each employee to grow and become more committed to his or her work, thus enabling faster achievement of goals.
It is also important that employees have a clear understanding of company mission, this can only be understood if professionals have good skills to clarity and feasibility during their recruitment.
[bookmark: _Toc92393581]Conclusion

In conclusion, it can be said that with the help of various motivational theories, training programmes and effective management, every individual can aspire to an improvement in his or her work performance. Motivated, recognised, and rewarded employees can significantly increase the company's profit and allow it to lay the foundation for the achievement of new goals and, as in the case of T.K. Maxx, the expansion of the company.
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	Development Objectives
	Activity to be undertaken
	Resources
	Start date
	Start End
	Criteria for success

	Reduce recruitment time from 30 days to 20 
	Intensive Training
	Departments Managers
	January 2022
	April 2022
	Fill at least 80% of the positions

	
	Questionnaires to be distributed to identify qualities/skills
	Sales employees with at least one year's work experience in the company
	
	
	Having held managerial positions with employees already within the company

	
	Motivating new recruits with company offers(company discounts, semi-annual production bonuses)
	Company Demos
	
	
	Less absenteeism

	
	
	Company portal with online training and job simulations
	
	
	Monetary increase


	
	
	Tutor
Coach
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