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Organisational Structure and Culture in Airline Industry
Introduction 
Successful organisations know where they want to go. This puts them in a strong position to determine whether or not they have achieved their goal. Setting goals is an important tool for any company, not just for defining direction but also for monitoring organisational success. Organisational goals can be relevant and important when employees clearly understand what they are working for and have the skills and resources to attain them. Setting goals helps organisations in expanding, achieving compliance, and determining their long-term financial objectives. Organisations set precise goals to help them monitor progress and identify tasks that need to be improved. Attaining organisational goals keep employees motivated and dedicated to work. However, various factors affect organisational goal attainment, including organisational structure, culture, motivation, and leadership. This report aims to address how the organisational structure and culture of Virgin Atlantic Airway affect its performance. The report also addresses how different factors in Virgin Atlantic Airway influence the behaviours of its employees. 
Company Overview
Virgin Atlantic is a major international airline based in Crawley, United Kingdom. The airline is owned by Delta Airlines and Virgin Group (Virgin Atlantic, 2022a). Since Virgin Atlantic was launched, it has held the traveling public's imagination. Virgin Atlantic has ruled the British market and has expanded globally into other regions such as Asia, Africa, North America, and the Caribbean (Virgin Atlantic, 2022a). Virgin Atlantic was the first airline to provide a premium economy ticket as well as in-flight ice cream (Virgin Atlantic, 2022a). It is the idea that Richard Branson began and continues to innovate with the same enthusiasm today. These days, it is accomplished through personalized consumer experience (Virgin Atlantic, 2022a).
How the organisation structure and culture affect Virgin Atlantic's performances
Organisational culture and structure are directly linked to the performance of a business. An organisational structure helps businesses implement efficient decision-making processes. It assists firms in ensuring that all tasks required for profitable operations are assigned to the appropriate employees. It also helps employees understand their positions in the organisation, who they report to, and who they supervise. A positive work environment fosters productivity, engagement, and a better employee experience. A hostile atmosphere reduces productivity, increases turnover, and disengages employees from work and work. 
An organisational structure is a framework that defines how certain tasks are directed to fulfil an organisation's goals (Mullins and McLean, 2019). It specifies how task allocation, coordination, and supervision are conducted in order to achieve organisational objectives (Mullins and McLean, 2019). The organisational structure of a corporation also impacts how information moves between levels. Successful organisational structures outline each employee's role and how it fits into the broader system (Mullins and McLean, 2019). There are different organisational structures, including hierarchical, functional, horizontal or flat, matrix, divisional, and team-based organisational structures (Mullins and McLean, 2019).
Virgin Atlantic Airways Ltd has a functional organisational structure. A functional structure is a form of organisational structure that divides a corporation into divisions based on specialty areas (Mullins and McLean, 2019). Virgin Atlantic has grouped its employees into different functional areas: financial management, sales, customer services, engineering operations, operations and resilience, digital and global marketing, employee/people management, and fleet management (Virgin Atlantic, 2020). See the chart below that shows the functional organisational structure of Virgin Atlantic Airways. 
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Figure 1: Source - https://www.theofficialboard.com/org-chart/virgin-atlantic-airways


Shai Weis is the CEO and one of Virgin Atlantic's executive directors. Shai and his team are working hard to make Virgin Atlantic the most popular travel brand (Virgin Atlantic, 2020). Estelle Hollingsworth is the Chief People Officer for Virgin Atlantic. She is in charge of ensuring that employees can thrive at work by delivering inclusive environments that inspire teams and promote the airline's aim of becoming the most admired airline (Virgin Atlantic, 2020). At the same time, the Chief Digital & Marketing Officer at Virgin Atlantic is Siobhan Fitzpatrick. She ensures that the airline creates seamless customer experiences and delivers them through people and great technology (Virgin Atlantic, 2020).
Moving on, Corneel Koster serves as Virgin Atlantic's Chief Customer & Operating Officer. He is in charge of running Virgin Atlantic's safe and dependable operations as well as providing its unique style of customer service (Virgin Atlantic, 2020). All customer service teams, including those at call centres, cabin crew, airports, clubhouses, and in-flight services, are led by Cornell. Along with overseeing flight operations, crew logistics, engineering & repair, operations control, and safety & security, he also manages operational teams in these areas (Virgin Atlantic, 2020). Oliver Byers, the Chief Financial Officer, is another option. He is in charge of fleet planning, legal matters, financial activities, and planning operations. He is concerned with achieving profitable growth and a respectable return on invested capital (Virgin Atlantic, 2020). Finally, we have Juha Jarvinen, the Chief Commercial Officer of Virgin Atlantic. He is in charge of network planning, sales, joint ventures and partnerships, revenue management, government relations, distribution, holidays, sustainability, and freight business divisions (Virgin Atlantic, 2020). He is a key contributor to Virgin Atlantic's rise to the top of the airline industry (Virgin Atlantic, 2020).      
Virgin Atlantic's success has been attributed to its organisational structure. The airline ensures that employees with similar experiences and skills are grouped (Cross and Carbery, 2022). This makes service delivery more efficient and of higher quality. Employees at Virgin Atlantic spent little time learning what should be done because roles and tasks at the airline do not change much, and accountability is evident (Cross and Carbery, 2022). Besides, the organisational structure of Virgin Atlantic streamlines communication and reduces confusion among employees (Mullins and McLean, 2019). Employees at the airline feel confident about what they are doing because their roles and responsibilities are standardized. They are also loyal to their departments and the airline as a whole (Mullins and McLean, 2019). This increases employees' morale and work ethic as they feel their job is more secure. The structure of the airline also gives employees a clear path of growth, which motivates them and makes them more cooperative with people in their department (Mullins and McLean, 2019). 

Organisational culture, on the other hand, is a set of values, beliefs, expectations, attitudes, and routines that govern and inform the actions of all employees (Mullins and McLean, 2019). Culture includes vision, values, systems, norms, language, symbols, and habits. People's perceptions of a company are influenced by its culture (Cross and Carbery, 2022). Every organisation creates and upholds its own culture, which sets expectations and limits for how its members should behave (Cross and Carbery, 2022).
Virgin Atlantic has a long history and a steadfast culture of accepting people for who they are without judgment or limitations. The airline promotes diversity, regardless of gender, sexual orientation, colour, beliefs, physical ability, or background (Virgin Atlantic, 2021a). Virgin Atlantic has grown from its humble origins, when it only had a small workforce and one 747 that flew one route, to become a global airline that employs thousands of employees (Virgin Atlantic, 2021a). Virgin Atlantic is a unique place to work and fly because, despite how much the airline has expanded, there is still a sense of family and home. The airline's employees are committed to creating something unique and special (Virgin Atlantic, 2021a). According to Sir Richard Branson, the employees of Virgin Atlantic are responsible for the company's success (Virgin Atlantic, 2021a).
Virgin Atlantic is on a mission to become the most popular airline that produces exceptional results. The airline's culture places people's and customers' safety and security at the forefront of all it does (Virgin Atlantic, 2021a). Three core values govern it: think red, make friends, and be unique (Virgin Atlantic, 2021b). People at the airline see these values as a recipe for supercharging their team to be the best they can be. Every day, Virgin Atlantic lives up to its ideals. When the airline considers red, it relates to Virgin's genuine soul - passion, creativity, and enthusiasm (Virgin Atlantic, 2021b). Virgin Atlantic has been looking for innovative ways to promote its consumers since its inception, changing the game with style and a smile. Virgin Atlantic does more than push limits; it breaks them (Virgin Atlantic, 2021b). Virgin adores people as well. The airline is unique because of the way everyone interacts with one another. Virgin values its employees, partners, and customers (Virgin Atlantic, 2021b). It respects everyone's uniqueness and looks for the best in everyone - all while doing what it does. Furthermore, Virgin pays attention to every detail of individuals and acts for the greater welfare of the organisation (Virgin Atlantic, 2021b).
Furthermore, Virgin Atlantic is passionate about corporate social responsibility. CSR is key to the performance of Virgin, both operationally and financially (Park, 2019). The airline lives and operates in a world it cares for and encourages all its employees to get involved whenever possible (Virgin Atlantic, 2021a). Virgin Atlantic is committed to supporting the next generation in neighbourhoods to reach their full potential via education by raising ambitions and promoting STEM soft skills involvement such as problem-solving, critical thinking, creativity, communication, argumentation, and action planning (Virgin Atlantic, 2021a). The airline is committed to doing whatever it can to protect the planet and community; it operates for a while, connecting people globally (Virgin Atlantic, 2021a). Virgin Atlantic is taking steps to lessen its effect in the air and on the ground by investing in research, cutting-edge technologies, and innovation (Virgin Atlantic, 2019). Also, Virgin Atlantic encourages its employees to participate in activities that will raise money for projects that will help the lives of those who live in poverty where it flies (Virgin Atlantic, 2021a).


How different factors in Virgin Atlantic influence its employees' behaviours

Employee behaviour refers to how an employee or member of staff reacts to a specific workplace event (Zhao et al., 2018). Employees must conduct themselves appropriately in the workplace not just to garner others' appreciation and respect, but also to preserve a healthy work culture. Employee behaviour affects how they collaborate, how productive they are, and how secure the workplace is (Zhao et al., 2018). Different external and internal factors influence employee behaviour in an organisation, including leadership, culture, job requirements, communication, and work relationships (Wood et al., 2019). Regarding Virgin Atlantic, key factors influencing employee behaviour include culture, equality and diversity, learning and development, and benefits (Virgin Atlantic, 2022b).  
Virgin Atlantic empowers everyone to take on the world. To be a most loved airline, Virgin Atlantic has created an inclusive environment where everyone feels a sense of belonging (Virgin Atlantic, 2022b). The airline strives to be where employees from diverse groups feel valued and respected in their unique identities (Virgin Atlantic, 2022d). An environment in that every employee takes pride in being part of the Virgin Atlantic family. The airline encourages its employees to be themselves in action (Virgin Atlantic, 2022d). Besides, Virgin always encourages its employees to bring their whole selves to work and take pride in what makes them special (Virgin Atlantic, 2022d). The airline ensures that its workplace is diverse and fair as possible. This is what employees love about Virgin Atlantic. The airline makes them feel comfortable at work to stay happy and cheerful (Virgin Atlantic, 2022d).
The work culture at Virgin Atlantic creates a feeling of family and home among employees. This is what makes Virgin Atlantic a special place to work (Virgin Atlantic, 2022c). The work culture encourages people to be passionate about everything and to work together to create something unique and unusual (Virgin Atlantic, 2022c). The airline's employees adore it, support its mission, and enjoy working there (Virgin Atlantic, 2022c).
Besides, the learning and development opportunities Virgin Atlantic provides influence employee behaviour. The airline allows employees to explore, challenge conventions, take risks, and search for solutions (Virgin Atlantic, 2021c). The airline encourages its workforce to be great innovators and challengers in everything it does. This makes Virgin Atlantic an interesting and satisfying place to work, where creativity and intuition are valued and excellent service is expected (Virgin Atlantic, 2021c). 
In addition, employee behaviour at Virgin Atlantic is influenced by the benefits and rewards the airline offers. Virgin Atlantic provides its employees with the recognition and perks they deserve (Virgin Atlantic, 2021d). The airline provides a Group Personal Plan with a Defined Contribution pension that is contract-based. The Plan is a retirement savings plan that is set up using salary sacrifice, making it effective and adaptable for giving employees a future source of income (Virgin Atlantic, 2021d). The airline also offers staff travel. Virgin Atlantic makes sure that all of its staff members get to enjoy the pure enjoyment, thrill, and excitement of a terrific flight (Virgin Atlantic, 2021d). The airline also provides its employees with financial well-being perks like life insurance, critical illness insurance, income protection, nudge financial education, and loans for travel to work (Virgin Atlantic, 2021d). Employees can use this to save money, make plans, and get ready for whatever is ahead. In addition, the airline provides physical and mental health benefits to its personnel (Virgin Atlantic, 2021d). To help employees minimize anxiety and enjoy the pleasant things life has to offer, Virgin Atlantic provides perks such as an employee assistance program, private medical scheme, health assessments, digital GP, healthcare payment plan, dental insurance, and access to wellness Spa@ The Base (Virgin Atlantic, 2021d).
Conclusion
In conclusion, this report clearly addresses how the structure and culture of Virgin Atlantic affect its performance. From the report, Virgin Atlantic success is attributed to its structure and culture. The airline utilizes a functional organisational structure. The structure encourages specialization among departments. It helps Virgin Atlantic operate better by grouping employees based on their skills and experience. This structure provides a clear hierarchy, minimizing confusion among employees, and gives specialists the room to focus on their work and develop internally. Besides this, success of Virgin Atlantic is rooted in its culture. The airline has a strong culture, which provides consistency and direction, guide actions and decisions, motivate employees and help them reach their potential. 
This report also addresses different factors in Virgin Atlantic that influence its employees’ behaviour. It is clear that people are attracted to work at Virgin Atlantic because of what the airline offers to them and what the airline makes them feel about themselves. Some of these factors that influence employee behaviour at Virgin Atlantic are culture, equality and diversity, learning and development, and benefits.    
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