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[bookmark: _Toc133582830]Introduction.

The diversity of cultures within international organisations plays a crucial role in shaping the strategies and operations of multinational corporations in the global marketplace. The present study aimed to examine the extent to which multinational corporations are compelled to adopt novel cultural values and commercial strategies in response to indigenous influences. The data was obtained from secondary sources. The results indicate that despite the facilitation of a worldwide market by emerging technologies, cultural disparities persist across various nations. Therefore, it is imperative for a company to comprehend the indigenous culture while strategizing to penetrate a novel market. 
The primary objective of this report is to provide practical skills that will enable to communicate effectively. Prior to delving into the specifics of crafting a proficient letter or telephone conversation, it is imperative to analyse fundamental principles pertaining to the communication process.
Comprehending these factors will facilitate the consideration of all the diverse elements involved in the procedure while formulating your individual communications. It is imperative to acknowledge the potential obstacles to efficacy that stem from these constituents and to devise strategies to mitigate their impact on communication.
Transmission of a message is not the same as the message being received. It is an understanding that is shared and comes from the recipient. Effective communication is essential in business. The foundation of management is communication. Without good communication, it is impossible to accomplish management's core duties (planning, organising, staffing, directing, and controlling) effectively. 
Establishing relationships is a crucial aspect of conducting business, whereby reciprocity is a fundamental characteristic. Such relationships may exist between an employer and employee, or a provider and customer. Since business relationships are essentially human relationships, they rely on communication. An appreciation of basic principles of human communication facilitates the elucidation, comprehension, and cultivation of commercial relationships. The literature contained within this publication encompasses a diverse range of subject matter pertaining to both general and intercultural forms of communication, which possess direct applicability to the realm of commerce.

[bookmark: _Toc133582831]1.Introduction to the context of British Business Communications.
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Figure nr:1
Source:http://blog.atiom.cn/blog/cultural-sensitivity-in-a-modern-workplace

Successful organisations that operate in the global market, according to Skinner and Stewart, have grasped cultural variances across various nations and how to confirm to them to boost efficient operations (Deresky, 2013). They are aware that even though new technology, particularly those in the transportation and communication sectors, have facilitated globalisation, cultural differences persist and remain an important factor in determining how employees are managed and customers' demands are met. It's crucial to begin with defining the word "culture." 
[bookmark: _Int_E2RzgQF9]Definition, culture related to "the collective appreciation of the arts and other forms of human intellectual accomplishment". This relates to the manner in which individuals within a particular geographic area approach various matters relating to their cognitive accomplishments. According to Bellinger, culture includes the beliefs, traditions, and societal conduct that are specific to a given group or community (Bailey, 2015).
Business communication is the exchange of information between employees and those outside the firm. Employees and management communicate to achieve organisational goals through effective business communication. Its goal is to improve organisational practises and cut down on errors. To accomplish effective business communication, you must improve on both your communication abilities and communication processes (Dignen and McMaster, 2013).
 Communication can be defined as the process of transmitting, conveying, or exchanging information, ideas, or opinions through the utilisation of speech, writing, or visuals (Liraz, 2013).
The multiple ways that people and organisations engage in a business setting in the United Kingdom are referred to as "British business communications." The cultural, social, and economic aspects that affect how people engage and communicate with one another in this environment are all included in the framework of British business communications (Training, 2008).
British people respect politeness, indirectness, and understatement in their communication style due to cultural influences. This implies that they might employ euphemisms, sarcasm, or other subtly indirect language to get their point across. In British corporate communications, humour is frequently used, but it's crucial to be sensitive to cultural differences and avoid hurting anyone.
In British corporate communications, social variables may also be important, such as the hierarchical framework of organisations and the respect that people have for authority and status. As a result, it is crucial to be mindful of who you are speaking with and to use formal language and titles as needed (Mergel, 2016).
 
Economic factors play a significant role in the context of corporate communications in Britain. Because of the UK's advanced economy and robust service industry, business communications there are frequently quick, and efficiency driven. Technology is also frequently employed, and digital communication platforms like email, video conferencing, and others play a big part in business communications. 
[bookmark: _Int_GIiV8QM5]As a whole, effective communication and developing strong relationships in a professional setting depend on understanding the context of British business interactions. Being aware of the cultural, societal, and economic issues that may affect communication is helpful in adjusting your communication style (Ahmed, 2010).


[bookmark: _Toc133582832]2. Amazon Company Culture. 
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[bookmark: _Toc133582833]About Amazon. Amazon is recognised as the largest virtual marketplace globally. Amazon was established in 1994 as an internet-based bookstore. However, the company has since expanded its business operations to include the sale of electronics, toys, films, music, housewares and other essential products. E-commerce giants offer services to four main customer segments, namely content creators, consumers, sellers, and enterprises (Report, 2022).
The work atmosphere prevalent at Amazon is widely acknowledged to be characterised by high levels of pressure, which poses a significant challenge for a considerable number of its employees to maintain their productivity. Nonetheless, the electronic commerce powerhouse has exhibited remarkable advancement throughout the years, and its Chief Executive Officer, Jeff Bezos, attributes this success to the company's culture. The organisational culture of Amazon has enabled the company to develop the requisite operational capabilities to effectively satisfy the needs of the electronic commerce industry (Peprah, 2021).
[bookmark: _Toc133582834]3. The Hofstede Cultural Model at Amazon com Inc.
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The Hofstede model of national culture is utilised by organisations, companies, and firms, such as Amazon.com Inc., to enhance their comprehension of the culture of a particular country (Deresky, 2013). The Hofstede model directs consideration towards six distinct cultural factors, which aid organisations and businesses in making crucial tactical choices and devising most effective marketing plans and initiatives:
Power distance- The intensity and degree of inequality that occurs between individuals and different groups of individuals within an organisation based on the power they have is referred to as power distance. The people accept this unfairness. Amazon.com Inc. has a low power distance culture. 
Uncertainty avoidance- Organisations characterised by a high degree of uncertainty avoidance tend to exhibit a more authoritarian outlook, whereby there is a greater emphasis on maintaining control and possessing comprehensive knowledge. These cultures exhibit a tendency towards risk aversion and prioritise stringent risk management over fostering innovation and creativity on a broad scale. A culture that exhibits lower levels of uncertainty avoidance is characterised by a greater degree of openness and relaxation. Amazon.com Inc. implements a combination of both cultural orientations, albeit with a proclivity towards exhibiting lower levels of uncertainty avoidance.
Individualism- This relates to the characteristics of job responsibilities and undertakings within an entity. Organisations that prioritise individualism tend to emphasise personal accomplishments, and their staff members tend to prefer engaging in competitive work environments where they can tackle demanding assignments in pursuit of shared objectives. This is undertaken with the impetus not only to enhance performance but also to achieve financial benefits, where feasible. Collective organisations prioritise teamwork and group collaboration to accomplish a common objective through collective effort. Amazon.com Inc. upholds a balanced approach between individualism and collectivism within its organisational culture to enhance employee performance and facilitate business growth in a suitable manner.
Feminity/masculinity- This related to the allocation of job responsibilities and duties among male and female personnel within the organisation. According to the MAS score, Amazon com Inc exhibits a low degree of gender-based occupational segregation, indicating that there is a considerable overlap in job responsibilities between male and female employees. Additionally, the job descriptions within the organisation are not influenced by gender bias or stereotypes.
Time perspective- Cultures exhibiting a greater degree of long-term orientation tend to demonstrate an orientation towards conservatism and pragmatism. The individual demonstrates a comprehension of temporal concepts that entail enduring consequences, which are widely dispersed throughout forthcoming periods. On the contrary, cultures that exhibit a short orientation tend to be more focused on nationalistic ideals and values. Amazon.com Inc. adopts a strategic focus and development approach that prioritises long-term goals. However, the execution and associated activities are primarily influenced by a short-term orientation.
Restraint vs indulgence- A greater indulgence score signifies a cultural inclination towards accommodating individuals' personal satisfaction, happiness, and necessities. Conversely, a culture that is characterised by social norms and regulations can be perceived as more restrictive. Amazon.com Inc. exhibits a corporate culture that is a balanced amalgamation of the two types, with a proclivity towards permissiveness.
Amazon.com Inc has frequently utilised the Hofstede cultural model and its diverse dimensions.  The organisational culture at Amazon.com Inc is reflective of the wider international and global culture that the company adheres to and is similarly implemented and observed internally across all its diverse locations and offices (Mergel, 2016).


[bookmark: _Toc133582835]4. Cultural Sensitivity in Business
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Maintain a mindset that is receptive to diverse cultural perspectives.
Cultivating sensitivity, openness, and flexibility towards the customs of foreign cultures in the context of global business can enhance communication and reduce misunderstandings, ultimately contributing to greater success. It is recommended that corporations incorporate the vernacular language of the region in which they operate, both figuratively and literally (Shapiro, 2008).
Having to adjust to a new culture as a manager is challenging when business takes you abroad. The same holds true when working within one's own country with a multi-ethnic team.
 The contemporary international business landscape is rapidly erasing the demarcation between domestic and overseas work engagements; however, the cultural disparities frequently pose a challenge in both scenarios. The practise of being culturally sensitive can facilitate the process of adapting to a new environment (Report, 2022).
 Cultural sensitivity refers to the state of being cognizant and receptive to variances in culture. The statement suggests that one refrains from making evaluations of practises across different cultures and possesses the ability to manage such variations in a competent manner.
The culture of inclusivity at Amazon is strengthened through the 16 Leadership Principles, which encourage employees to actively seek out diverse perspectives, cultivate a sense of curiosity, and earn trust through their actions. 
The principles of leadership: 
· Customer Obsession, 
· Ownership,
·  Invent and Simplify,
·  Are Right, A Lot,
·  Learn and Be Curious
· Hire and Develop the Best
· Insist on the Highest Standards
· Think Big
· Bias for Action
· Frugality
· Earn Trust
· Dive Deep
· Have Backbone; Disagree and Commit
· Deliver Results
· Strive to be Earth's Best Employer
· Success and Scale Bring Broad Responsibility

Amazon corporations employ their Leadership Principles daily, whether they are deliberating on proposals for novel undertakings or determining the optimal strategy for addressing a predicament. This is one of the distinctive characteristics of Amazon.

[bookmark: _Toc133582836]5. Barriers to Effective Communication in Businesses.
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A significant impediment to encouraging an environment of inclusion among employees in a workplace is the absence of relatable exemplars in higher-level positions. A lack of diversity in the leadership team of an organisation may result in reduced levels of comfort among individuals who do not share the same gender or racial identity as the predominant group (De Long & Fahey, 2000).

Amazon has an ongoing commitment to promoting diversity, equity, and inclusion, and continuously seeks opportunities to expand its influence as it expands its operations. The belief is held that fostering a culture that is inclusive and hospitable is a crucial factor in facilitating optimal performance and is a fundamental component of the company's potential accomplishments.
 It is imperative to acknowledge and value the unique differences that each employee possesses, and attempt to incorporate these diverse perspectives into their strategies for catering to a worldwide clientele. Amazon engages in active recruitment of individuals from diverse backgrounds to foster a workplace environment that is both supportive and inclusive (Ahmed, 2010).
 The varied viewpoints of individuals stem from a multitude of origins, encompassing factors such as gender, race, age, national origin, sexual orientation, culture, education, and both professional and personal experience.

[bookmark: _Toc133582837]6.Communication Strategies using by Amazon com Inc.
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Source: Amazon Buyer-Seller Messaging: New Communication Guidelines - The All-In-One Help Desk for eCommerce | eDesk

The report on Amazon.com Inc. provides a comprehensive analysis of the marketing communication mix and overall marketing strategy employed by Amazon. The present study showcases the utilisation of prominent analytical strategic frameworks in the field of business studies, namely SWOT, PESTEL, Porter’s Five Forces, Value Chain analysis, Ansoff Matrix, and McKinsey 7S Model, in the context of Amazon. Furthermore, the report comprises evaluations of Amazon's leadership, organisational structure, and organisational culture. The report includes an analysis of Amazon's business strategy and ecosystem, as well as an examination of the company's approach to corporate social responsibility (Dignen, 2013).
The business strategy employed by Amazon is a combination of cost leadership and diversification. The digital vendor derives advantages from fostering intercommunication among diverse components within its ecosystem and endorsing its leadership principles, which encompass 16 points expounded in this document. Jeff Bezos, the founder and former CEO, prefers formulating business strategy based on elements that exhibit stability over time. The demands of consumers invariably include affordability, diversity, and promptness in the delivery of their purchases. Amazon strategically integrates information technology across its business operations to achieve these objectives. Amazon analyses a business or brand based on the 4Ps, which make up the "marketing mix": Product, Price, Place,Promotion.
An analysis of external learning processes at Amazon Inc.
An investigation into the external methods employed by Amazon for knowledge management is a crucial component in comprehending the company's operations (De Long & Fahey, 2000). The process of external analysis involves the evaluation of strategies employed in managing knowledge from an external perspective (Mergel, 2016). An example of this would be gaining comprehension of safeguarding intellectual property within an organisation, as well as strategies for acquiring such information. This can be advantageous in expanding the breadth of knowledge on the subject matter. The report aims to investigate critical aspects such as open innovation and knowledge protection (Liraz, 2013).


[bookmark: _Toc133582838]Conclusion and Recommendations.

[bookmark: _Int_fFWScniC]The objective of the report is to conduct an assessment of the strategies employed by the company in managing its human resources, and to suggest recommendations that can enhance its operations, as stated by (Peprah, 2021). The organisation engages in communication with its clientele through digital channels and promptly responds to inquiries. The analysis of an organization's approach to managing information can provide valuable insights into the necessity of implementing suitable methods to enhance effectiveness and convenience in the corporate world.
The prevalence of cultural differences within multinational corporations is on the rise as companies face challenges in extending their business activities beyond their domestic boundaries. It is increasingly evident that when strategizing to venture into a foreign market beyond the confines of the domestic territory, cultural disparities represent a crucial aspect that demands careful attention. It is imperative for the management of the parent company to comprehend that the tactics employed in the domestic market may not be efficacious in the novel market. The subsequent suggestions ought to be properly considered:
· One potential suggestion for the organisation is to implement leadership development initiatives for both employees and managers across the company. It should be emphasised that education has the potential to enhance competencies and professionalism in managing clients within the marketplace, as posited by (Vakulenko, 2019). 
· The second suggestion for the organisation is to enhance its personnel management strategies as they influence the dissemination of information. In recent times, the organisation has obtained information on both internal and external levels through various models, as noted by Dixit, Clouse, and Turken . The implementation of a bottom-up approach facilitates the acquisition of valuable information for potential utilisation in future decision-making by the company.
· It is critical to implement human resource management strategies that align with the ethical principles and cultural values of the indigenous population.
· The marketing tactics implemented in the novel market should align with the religious and societal values of the intended audience (Peprah, 2021).
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