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Introduction
Within this assignment I will be exploring how to develop workplace critical thinking. using my findings, I will talk about what critical thinking is and why we use it in our day to day lives and be explaining why we use it. I will also be explaining about the RED model and how we apply that to critical thinking. I will then explore what values, attitudes, beliefs, and behaviours are and then briefly explain them individually before applying my own values and beliefs within my job role. Then I will be briefly talking about management theories and a few of the school of management theories. I will then use some of my research findings, such as Elton Mayo's Hawthorn studies and McGregor's X and Y ideas and views. Then the last bit will be my own workplace behaviour relevant to one of the studies explaining how I felt and responded to being managed. Then to finish I will conclude why I felt or acted the way I did .


Section 1: Critical Thinking: 
What is critical Thinking?
Critical thinking is when someone uses their ability to assess the situation then a reasonable decision is referred to as critical thinking. It entails evaluating sources such as information, and research findings. To resolve issues or come to decisions, competent critical thinkers can gather reasonable inferences from a variety of data and distinguish between useful and unhelpful details. Psychologist Robert Sternberg states that “Critical Thinking is the mental processes, strategies and representations people use to solve problems, make decisions and learn new concepts” (RJ Sternberg 1986)

Why do we use critical thinking?
We use critical thinking to make decisions based on our own thoughts on something. The decisions we make are for qualities of our day to day lives so, when we use critical thinking, it allows us to solve problems more effectively. Most decisions we make every day we use critical thinking, and we can also improve on using the skills naturally.
 (Butler et al. (2012) quotes that “Having advanced Critical Thinking Skills leads to better interpersonal, business, and financial outcomes is a protective factor against negative outcomes. “ 
We also use critical reading and critical writing where we need to use critical thinking for both. With critical reading you read things, you then need to critically think about what you have read to then make it into your own argument, decisions or can even be used to get evidence from some sources. 
Critical writing will then come after critical thinking and critical reading. You will use critical writing to get your evidence together to build your argument’s and show your thoughts based on the evidence you have gathered from different sources. Critical Writing is also needed to be used rather than just academic writing as its not enough to summarise your findings.


How do we Critically Think?
To Critically think you need to have critical thinking skills to be able to make the right decisions and understand the problems or facts. Critical thinking abilities can be used in the place of work to identify an issue, determine the repercussions of choices, and direct others toward the correct direction. Critical thinking is essential in any workplace, and the following are a few critical thinking skills.
· Observation: these are used to identify any problems that can or will happen.
· Analysis: analysis is used so that u get the most important information to use.
· Inference: these skills are used to get a conclusion on the information you have picked.
· Communication: these skills are used to be able to discuss with work colleagues any issues and to get some solutions from work colleagues.

The RED model ‘s critical thinking skills
 The Pearson’s RED module is another good model to use Critical Thinking. It helps people understand how critical thinking works and helps you get the skills to critically think. Below is what RED stands for:
Recognise assumptions. (Listen to information from people, gather information)
Evaluate the argument.
Draw the conclusions.
People with the ability to recognise assumptions can distinguish between facts and opinions. Questioning assumptions aids in the discovery of knowledge gaps and the examination of assumptions through the perspectives of various people and their perspectives. Individuals who could evaluate arguments could even analyse data rationally and precisely.
Individuals with conclusion skills can bring information from multiple sources together and draw any conclusions since evidence that exists.





Values, Attitudes, Beliefs and Behaviours
· Values are things we belief are important, and we reflect these with our day to day lives. There are a few values that we use these are:
· Foundation Values: These are our basic values.
· Focus Values: These are values that you want now.
Future Values: These are values that are important to us in our futures. 
 Values are also used every day within the workplace they are important to use when recruiting new team members. It gives you the opportunity to decide if this person will fit in with the rest of the team. I Have recently been employed within the NHS and the NHS values are a massive thing that they like you to know to use whilst working there.
Attitudes
An attitude is the manner of how an individual sees and analyses something or someone. People's attitudes decide whether they like or dislike something, which impacts the way they act towards something. If you have an attitude towards something or someone then it may become hard to change Ur decision because you think it’s right.
Within my job role within the NHS my attitude is that I have a duty of care to follow, so I will continue to work accordingly putting quality patient care and safety above all else.

Beliefs
Beliefs are something we may think something is true weather or not there is any evidence that it is true. We start using beliefs as soon as we are born, we then gather millions of beliefs about everything that happens in day-to-day life.
· Beliefs come from our families.
· Beliefs come from our life experiences.
· Beliefs come from our education. 
I belief that working within the NHS are that you must be a very caring, compassionate, and trustworthy. And uphold the fundamental principles of the health service.
Behaviour

Behaviour is a way a person acts or behaves to a situation whilst engaging with other people. So, the way you are managed within a workplace will impact on your behaviour.
Methods of behaviours are usually used to study neural, molecular, genetic, or physiological mechanisms the us people use.
How Values, Beliefs attitude and behaviours affect me in my workplace
Using values, beliefs, attitude, and behaviours affects me as a support worker and my patients. Attitude and belief play a big part within the care industry. Your attitude makes a difference in how u make your patients feel, so having a positive attitude can show Ur patient that your using compassion to care for their needs. Attitude also plays a part in how u work alongside Ur work colleagues.
Beliefs has a vital part in care work as you use it to deliver the quality of care and allowing correct decisions to be made to deal with the client’s needs. 
My beliefs and values are to always remain professional and understand the patient’s problems that arise. My attitude and beliefs will help me to provide the best quality duty of care to all my patients and help in any situations to make sure I keep the patients dignity and trust within work and not take any problems home with me.

Management theory
Many organisational theorists established seven different sorts of key management theories to assist in effective management generations ago. I will only be discussing a few within this assignment. Understanding these theorys will enable you to operate a more efficient workplace. Choosing which ideas, you believe will assist you in understanding your management style. Management theories are standards for managing the company or business. They can develop plans for organisational success and approaches for motivating managers. Although these theories range in how they might be used, it is critical to recognise that managers apply concepts from multiple theories at the same time. Today's leaders may adopt a variety of methods to encourage their personnel and devise strategies to achieve their operational objectives.

The schools of management theories
 Below I will be talking about some of the major schools of management. 
· Scientific management: 
· Scientific management was published in 1909 by Fredrick Taylor. He then said that if he optimized and simplified jobs productivity in the workplace would increase. He also said that all people within the workplace e.g., staff and managers need to cooperate with each other. Taylor believed that people were motivated by money so he would then use promotions to his employees saying that the best workers would receive the best wage that then would up their performance again. Taylor then came up with four principles of scientific management.
· Replace working by a simple habit and common sense to be able to study the job and perform in the most efficient way.
· Match workers to the job that suits them best based on their capability and motivation.
· Monitor the workers performance and supervise them to make sure there are using their best skills.
· Share the work between employees and managers so the managers can plan the work and train to enable the employees perform their work to their best standards.
(Taylor1909) quotes that there is “one right way” to do something. It promotes responsibility and helps push the employees to make their own decisions through all the levels of the organisation. They will then use the best ways to approach a situation. Teamwork by many roles is also used by Taylor; he puts tasks into smaller steps and then concentrates on what employee can do best.
Classical school:
 Max Weber the German sociologist came up with the bureaucratic theory of management in 1905. He believed bureaucracy was a good way to set up administration within the organisation. In the bureaucratic organisation everyone is treated as equals, and the divide for every employee is clearly specified. 
 Max Weber quotes that “Bureaucracy is an organisational structure that is characterised by many rules, standardised processes, procedures and requirements, number of desks, meticulous diversion of labour and responsibility, clear hierarchies and professional, almost impersonal interactions between employees” (Max Weber 1921)
According to the Max Weber theory there are three types of power to be found within the workplace, traditional, charismatic, and legal power. All components of democracy are based around rules and laws, with the notion of recognized jurisdiction prevailing.
1.all daily Chores within a bureaucracy can be thought of as duties instead.
2.All rules are imposed by the management.
3.Established method’s must be respected.

Behavioural school: The Behavioural management theory came up as management research came up about the motivation of people within the work organisations, and they conclude that employees weren’t dealing with management situations and therefore there was no explanation of the behaviour of employees.
They call the behaviours management theory human relation movement as it monitors the human aspect of their work. According to behavioural theorists it is understood that if they had a better knowledge of their behaviour within the workplace it would improve their productivity. 
The theorist looked at the employees as individuals and not as machines and came up with these experiments. 
The Elton Mayo Hawthorn Studies
Elton Mayo Hawthorne studies were used to apply classical management theories and its outcomes from two studies. (Mayo 1924) carried out the Hawthorne Works of the General Electric Company between 1924 and 1927. Mayo wanted to find out what effects monotony and fatigue had on their work and how he can control them through their work hours, breaks, humidity, and temperatures.
The first study was:  Mayo chose six women from the assembly section of the job and had the supervisor monitor them. He also made a few modifications in their working circumstances while describing and discussing the tasks he was intended to do ahead of time with the ladies.
He adjusted the workweek hours, the weekday hours, the number of breaks individuals got, and the time of lunch period. He would occasionally return the women to their original, more difficult working circumstances.

They then chose two ladies and instructed them pick four more females for the second trial. This group was hired to assemble telephone relays - a relay being a tiny mechanism with around forty pieces that required to be assembled by these females seated by themselves on a bench and dumped into a chute after they had completed each one. 
The relays were tallied as they passed down the chute; it was intended that the basic rate of production would be documented at the outset while adjustments were implemented; success was then monitored by seeing the increase or decrease in the number of telephone relays made.
 While these experiments were taking place, an investigator sat with the girls, jotting down notes on everything that happened, keeping the girls informed about the experiment, inquiring if they wanted any information or advice on the matter, and responding to any concerns they have.
As the trial started, they made several alterations which were then tested over four to twelve weeks. 
The results were: under normal conditions working forty-eight hours a week including a Saturday with no breaks they produced 2,400 relays each week.

They were subsequently put on piece work for eight weeks, and output increased. During five weeks, two five-minute rest breaks were offered in the am then the afternoon. output went up again. During five weeks, two five-minute rest breaks were offered in the am then the afternoon. output went up again.
Six five-minute breaks have been implemented, and the girls reported that having too many breaks hampered their working ability. output went down slightly.
They then went back to the two breaks. The very first break is for a hot dinner provided by the business. The production increased.
The girls completed a half hour ahead of schedule. The production increased. They immediately lowered the end time to 4:00 p.m. The production stayed unchanged.



Eventually, all the advantages were reversed, and the girls were returned to the physical circumstances that existed at the start of the experiment. Back to work for 48 hours with no breaks and no free meals. This situation persisted for a duration of 12 weeks. With 3000 relays every week, production was the best.
So, the values of this experiment were that (Mayo1924) understood that People are content to labour freely, without compulsion from on high or limitations from on low. They were ecstatic to find themselves working under less stress than at any time before. It was also observed that each lady utilised her unique approach to connect the relay sections together. Throughout the experiment, it also became important that the women have independence; they were not bossed around by my supervisors, and as a result, they gained a greater sense of responsibility.
(Mayo1924) believed that both social relationships and job content affected job performance.

Mc Gregor’s X and Y theory
Douglas McGregor, a social psychologist, established two opposing hypotheses in the 1960s and described ways managers' perceptions and what drives their employees might impact their management style. He named these Theories X and Y. Even now, such theories are relevant.




This method emphasises strict control, which frequently entails managing staff to guarantee proper performance. McGregor refers to this way of thinking as Theory X. In fact, if you believe your staff take pleasure in their job and view each assignment as a struggle, you may choose a participatory management approach. Management with such a perspective believe in their team members' ability to take responsibility of the team's goal and achieve it quickly and with minimum oversight. McGregor named this thinking the Theory Y. The strategy you adopt in trying to manage your staff may have a big impact on your ability to drive them to be efficient and productive. As a result, it's critical to understand how your perspective on what inspires them affects your management approach. Below are thorough descriptions of each of these theory' assumptions, as well as the structures that necessitate each method.

Beliefs of theory X
The ordinary person dislikes employment and tries to prevent it in any way necessary.
Since most individuals despise labour, you may try to manage, force, and lead employees to put out the high levels of effort in goal achievement.
The ordinary person wants you to guide them because they lack desire, shirk initiative, and value financial stability above all else.

Beliefs of theory Y
Work that requires physical and mental exertion is as simple to the normal person as fun or leisure.
Humans do not despise labour innately, yet it may be viewed as a source of fulfilment or discipline in particular situations.
People can develop self-discipline and self-direction in executing the work you assign them if they are not subjected to strict regulation and the threat of disciplinary action.
Individuals are motivated to work towards corporate strategy goals because of the individual benefits that come with success.
So, although Mc Gregor feels as if theory Y is a better way to manage the workplace, some businesses may use the X theory.
It's important to realise that both management attitudes are extreme and that, with minor adjustments, might be a great fit for the proper workplace. 

Workplace behaviour
I’m going to refer my workplace behaviour to the Mc Gregors Y theories that I’ve written about above. Within my workplace the (NHS) I work as a Health Care support worker; my job duties are to work alongside registered nurses or practitioners delivering person centred care. Also doing care plans, observations, planning and reporting any changes in the patient’s condition etc... So, referring to Mc Gregors X and Y theories I feel as if the Y theory is more relevant to me as it emphasises the encouraging impact of job satisfaction and allows people to undertake jobs without strict control. The theory Y is founded on favourable assumptions about any normal worker. As an employee of the NHS, I feel that it would give me a lot more confidence in my job duties and to deliver the roles I need to apply within my job role and enjoy my job better. My attitude would be that I know I still need to follow the guidelines and procedures whilst always using health and safety regulations for myself and patients. And any tasks need doing I would still need to have the nurse’s approval. 
 To ensure that the work I’m providing still follows their guidelines and stays efficient. I feel as if it would also give me a better relationship with my work colleges and that would create a much better work environment for me. 

Conclusion
So, to conclude my assignment I have learnt about critically thinking within my workplace and how to do it and my own values, beliefs, behaviours, and attitudes withing my workplace. I’ve also learnt on how all my own values beliefs etc. make me feel and act as a person within my workplace. I have researched different workplace management school theories and applied these on how they would affect me in my job role. And to finish I assess my own workplace behaviour bases on Mc Gregors theory Y and how I behaved and felt being managed within my role.
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