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Assignment Topic: Geopolitical unrest and its impact on the U.K supply chain since 2020. 
1. Introduction and Background:
The UK has faced significant challenges since the start of 2020: a pandemic, political unrest at home and abroad, domestic labour strikes, and broader geopolitical shocks, all disrupting its supply chains. 
These disruptions have forced UK businesses to restructure their supply chains permanently. Additionally, post-Brexit trade friction and escalating global conflicts have added to the difficulties faced by UK businesses. As a result, they are now shifting from the popular "just-in-time" models to more resilient "just-in-case" inventory strategies. (Cantor, D.E. and Macdonald, J.R. 2009), (Choi, T.Y. et al. (eds.)(2020).
Due to ongoing conflicts and economic instability, there has been a significant rise in prices for various everyday necessities in the United Kingdom. This has resulted in a cost-of-living crisis, as the average person struggles to afford basic commodities and services. As prices continue to soar, individuals and families are facing financial strain and difficulty making ends meet. (Figueiredo, R. Et al. 2022)
This has also caused widespread frustration and unrest among the population, with people resorting to industrial action and protests to demand better wages and conditions. As a result, there have been pay strikes and job losses, with businesses struggling to cope with the rising costs and reduced consumer spending. This cycle of conflict and economic hardship has created a challenging situation for people in the U.K, causing widespread uncertainty and concern for the future. The government must take swift action to address these issues and find solutions to ease the burden on its citizens before things can improve. 
According to data from the Office for National Statistics (ONS), these shortages have been publicly visible and widespread. In October 2021, 17% of adults in Great Britain experienced shortages of essential food items, while during the fuel crisis from 6-17 October, 37% struggled to obtain fuel. However, by January 2022, only 3% had trouble finding fuel while 16% continued to face food shortages. 
Businesses have also faced challenges due to supply chain disruptions, although there has been some improvement over time. A survey by the Confederation of British Industry showed that business stock levels were at their lowest point since 1983 during the peak of the crisis in late summer 2021. An ONS survey also revealed that a considerable number of UK firms were unable to obtain necessary goods and services from both within the UK (15%) and from the EU (23%). These issues were not new and had already been ongoing since February 2021. However, evidence suggests that things are improving as of January 2022, with only 7% reporting difficulties obtaining goods from within the UK and 14% facing challenges with obtaining goods from the EU. (Institute for government November2021), (Navarro, D. And Foxcroft, D. 2025), (Solis, L. and IE Universidad, publisher 2021) 
2. Research Aim.
This study aims to investigate the influence of conflicts and trade agreements on the supply chain and to prove how factors have a significant effect not only on businesses but also on the general population. Examining the correlation between conflicts and trade agreements, this research aims to uncover potential disruptions and difficulties that may arise in the UK's supply chain, for now and in the future.
Additionally, it illustrates how these disruptions can have a ripple effect on individuals. These outcomes can lead to shortages, price increases, and other consequences that will affect people's daily lives. This study emphasises the interconnectedness of global trade and its impact on supply chains, underscoring the importance of effectively understanding and managing conflicts and trade agreements for the benefit of all stakeholders.
It aims to provide insights to inform policies and strategies to mitigate the negative effects of geopolitical unrest on the UK's supply chain and promote sustainable economic growth for businesses and individuals. (Gil Garay, E., Delgado-Martos, M.J. and Canillas Del Rey, F. 2013), (HITT, M.A. 2011)
3. Research Objectives.
1. To identify and examine the major forms of geopolitical unrest that affect the UK supply chain, (HITT, M.A. 2011)
2. To identify the negative impact of geopolitical unrest on the performance of the UK supply chain
3. To evaluate the effectiveness of existing strategies to face supply chain disruption due to global unrest
3. to develop recommendations for policymakers and businesses on strategies for facing the negative impact of global unrest on the UK supply chain
4. Research Questions. 
1. What do the UK businesses need to do to stay ahead of supply chain issues?
2. How are the changes going to affect pricing?
3. Is the UK too reliant on importing goods to save costs?
4. Was leaving the European Union good for UK businesses?
5. Literature Review:
5.1, I examined Yevhen Krichevsky’s study that delves into the relationship between macroeconomic and geopolitical influences and security risks in the supply chain. Krykavskyy's research focuses on four key areas, including a bibliometric analysis, a statistical analysis of key macroeconomic indicators, and an exploration of how the conflict in Ukraine has affected the global economy. Through this comprehensive analysis, Krykavskyy shows potential risks and proposes measures to enhance supply chain security and resilience. His study highlights the importance of considering both macroeconomic and geopolitical factors when assessing supply chain risks, as well as the need for initiative-taking measures to mitigate them. Overall, Krykavskyy's research offers valuable insights for businesses and policymakers looking to navigate the complex landscape of global supply chains.
The research results have shown that the disturbances examined not only affected the global GDP (Gross Domestic Product) fluctuations but also had a significant impact on the global supply chains, with a noticeable time delay. This indicates a deepening of differences in the logistics sector and highlights the vulnerability of industries reliant on global logistics supply chains. The study has also revealed that changes in flexibility and configuration of supply chain networks greatly affect these industries. 
The turmoil in Ukraine has exacerbated various crises, such as financial, humanitarian, food, energy, social, and the value of life. Within the Ukrainian logistics sector, this has resulted in weakened or broken logistic links, hindering their full utilisation during wartime and intensifying security threats. 
The most crucial logistics requirement during wartime has been identified as safety and self-preservation. Thus, there is a pressing need to develop security mechanisms that ensure durability and efficiency while promoting operational and integrated supply chains with adaptability to disruptions. (Krykavskyy, Y., Shandrivska, O. And Pawłyszyn, I. 2023
5.2, Independent researcher Krishna Hajararth focuses on the impact of political tensions on supply chain strategies and global trade. Through extensive literature reviews, Hajararth delves into how these tensions can heavily influence supply chains and disrupt the flow of trade between countries. Using a research-based approach, Hajararth presents effective mitigation tactics to help organisations navigate these challenges and minimise their impact. Hajararth also explores future trends and provides recommendations for organisations to prepare and manage risks arising from political conflicts. 
By highlighting this crucial aspect of global trade, Hajararth's research provides valuable insights and guidance for organisations to navigate these complex challenges and ensure their supply chains are resilient in political tensions. This research serves as a reminder for organisations to consider the impact of political conflicts on their supply chain strategies and take initiative to mitigate potential risks in the future.
The global supply chain industry is constantly evolving and facing challenges due to geopolitical instability. 
To mitigate these risks, policymakers and companies need to adopt forward-thinking, technology-enabled, and collaborative approaches. Research has shown that supplier diversification is crucial in reducing exposure to these risks, as demonstrated by major companies like Apple and Samsung. 
The integration of advanced technologies like artificial intelligence, machine learning, and blockchain can also improve predictive analytics and response capabilities. The study also highlights the importance of public-private partnerships in effective crisis management and infrastructure resilience, as seen during events like Brexit and the COVID-19 pandemic. 
To remain agile in responding to changing geopolitical realities, firms and policymakers must continue to innovate and implement strategies, while also investing in employee training and fostering international cooperation. The synchronisation of agile supply chain models, digitalisation plans, and strong partnerships will be crucial for effectively addressing geopolitical uncertainties in the future. This integrated framework will ensure long-term operational continuity, financial viability, and competitiveness in an ever-expanding global market. (Hajarath, K.C.R, Chaitanya, K 2025
5.3 Although both have similar theories on this subject, I believe that if the country were to shift towards being more self-reliant and less dependent on imports, it would be better prepared to manage conflicts in the future. 
With the world becoming increasingly interconnected and global trade facing challenges such as trade wars and political tensions, relying solely on imports can make the UK vulnerable to disruptions and supply chain issues.
Therefore, the government needs to support British industries and farming and encourage a move towards self-sufficiency. This will not only reduce the impact of conflicts on the economy but also promote domestic production and boost job opportunities. In the current climate of uncertainty, the UK must think ahead and prepare for the future. It needs to be less reliant on cheaper imports from abroad and more in control of its own future. By investing in local industries and promoting self-reliance, the country can build a strong, resilient economy that is better equipped to manage any challenges that may arise. It is time for the government to prioritise supporting British industries and promoting self-sufficiency for the benefit of the country's future. (Cottrell, S. 2023), (Denney, A.S. and Tewksbury, R. 2013)
6. Research Methodology.
[bookmark: _Hlk234613255]Research Approach: A qualitative research approach. (Goundar, P.R. 2025), (Leavy, P. (ed.) 2020, (Yin, R.K. (2016)
Research Strategy: A qualitative case study on how conflicts have affected the UK supply chain since 2020 (Goundar, P.R. 2025), (Leavy, P. (ed.) 2020) (Yin, R.K. (2016)
Data Collection: Peers published research, online books, journals and news reports highlighting issues.
Data Analysis: The U.K has needed to change its approach from a just-in-time model to a just-in-case model. By doing so, they have needed to invest in storage, among other areas of their businesses. Many started by deciding not to pass on the price increases to customers at the beginning, until a time when that was not an option if they were to stay in business, (Cottrell, S. 2024), (Crowther, D. And Lancaster, G. 2008)

7. Business Relevance and Practical Implications. 
This research has the potential to assist companies in preparing for future events and conflicts by providing insights into price trends and supply chain issues. By forecasting price changes and potential supply chain disruptions, companies can proactively plan and mitigate any potential negative impacts. 
This information can help companies make informed decisions, such as adjusting production or sourcing strategies, to minimise adverse effects on their operations in the short term. By being well-prepared for potential challenges and conflicts, companies can support stability and minimise disruptions, leading to a more efficient and resilient supply chain. 
In addition, this research can aid in potential opportunities for growth and expansion, allowing companies to capitalise on market dynamics and a competitive advantage. Overall, this research has the potential to help companies navigate a volatile and uncertain business landscape.


8. Conclusion.
The current economic situation in the UK, characterised by high living expenses and disruptions in the supply chain, has posed difficulties for both individuals and companies. This has resulted in various effects, such as financial struggles for households due to the inability of wages to keep up with rising costs of essential items like food, energy, and mortgage payments. According to statistics from the House of Commons Library, approximately 21% of adults have had to resort to borrowing or using credit more frequently, while many others are unable to cover unexpected expenses.
Because of less money available for spending, people are not buying as much, harming retail and hospitality. At the same time, businesses are struggling with increased expenses such as higher wages, shipping delays, and expensive materials.
Specific disruptions in various industries: Obstacles in international trade routes, scarcity of materials, and shortage of workers have resulted in significant setbacks in construction and manufacturing. Additionally, rising shipping and fuel expenses have led to higher prices for vital products and medications.
To sum up, I believe that the conflicts over the past six years have demonstrated the importance of the UK's reliance on imports to cut costs in manufacturing, revealing that it is no longer as self-sufficient as it used to be. With the UK's departure from the European Union, it must strive to regain its self-sufficiency and reduce its dependence on imports. To achieve this, the UK government should prioritise investing in British manufacturing and farming before it is too late to revert to an independent Britain. (Whittington, R. Et al. 2020)
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