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[bookmark: _Toc142731122][bookmark: _Toc142741641][bookmark: _Toc142837560]Abstract 
The report has critically studied EasyJet Airlines company’s organisational culture to discover its influence on its efficiency. Moreover, to make the comprehension more accessible, the report has provided the organisation's background and discussed the relationship between EasyJet’s organisation and organisational culture to observe its impact on EasyJet’s monetary and non-monetary performances. Additionally, it has evaluated the organisation’s environment utilising three models, including PESTEL, Porter’s Five Forces, and Ansoff Matrix model, to classify the company's fundamental drivers of adjustment and modification. However, the report has described the ethical methods considered by EasyJet Airlines to preserve its organisational culture. Likewise, considering the challenges of the airline business, the report has provided recommendations to manoeuvre efficaciously. 
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TASK 2
[bookmark: _Toc142731153][bookmark: _Toc142837562]Kolb reflective cycle 
The organisational culture and operational tactics of EasyJet Plc have been examined to gather knowledge of the crucial elements affecting the business' success and ability to compete in the European low-cost airline sector. The four stages of the Kolb Reflective Cycle include the Concrete experience, which is participating in an activity. Reflective observation is associated with analysing the experience, Abstract Conceptualisation is linked with generating ideas or concepts, and Active Experimentation applies insights to new settings. To learn from their experiences, individuals are urged to reflect on their experiences, consider their consequences, derive conceptual understandings, and then apply them in real-world situations. This cycle supports continual education and personal development while facilitating a greater understanding of events (Idris et al., 2020).
[bookmark: _Toc142731154][bookmark: _Toc142837563]Concrete Experience
It is clear that EasyJet Plc is committed to cutting-edge passenger safety measures and agile management (Vince, 2022). A thorough awareness of the competitive nature of the aviation sector serves as the foundation for contemporary safety practices and a flexible business strategy. Putting these techniques into practice is a practical step that creates a foundation for future thought and starts by looking at EasyJet's authentic organisational culture and structure. The foundation of the experience is EasyJet's dedication to cutting-edge passenger safety measures, agile management, a focus on decentralised decision-making, and virtual performance monitoring. Review EasyJet's use of agile management and underline the need for flexibility to move things forward. To retain effective operations and happy consumers, this might be used to describe occasions in which the organisation swiftly adjusted to shifting consumer demands or technology improvements
[bookmark: _Toc142731155][bookmark: _Toc142837564]Reflective Observation
Reflective observation prompts us to analyse these occurrences as a second step further; using the Agile Manifesto and James Reason's Safety Culture Framework can evaluate EasyJet's focus on agile management and passenger safety (Morris, 2020). The alignment of these strategies with prevailing theoretical frameworks and their impact on corporate operations may be evaluated at this point. Think about the connections between the organisational culture and structure of EasyJet. The organisation's decentralised culture encourages competent management and gives workers the freedom to respond quickly. In the meantime, its agile management follows the tenets of the Agile Manifesto, enabling quick adaption. Consider how combining these variables affects EasyJet's operational effectiveness and customer happiness. Look at EasyJet's practices to see how agile management and flexibility are shown (Singh et al., 2019). 
[bookmark: _Toc142731156][bookmark: _Toc142837565]Abstract Conceptualisation 
Abstract Conceptualisation is understanding the decentralised culture and commitment to virtual performance monitoring at EasyJet Plc; one might draw on Mintzberg's Professional Bureaucracy and Social Exchange Theory (Wijnen-Meijer et al., 2022). By abstracting these ideas, we can understand how these ideas impact a company's operational effectiveness and employee engagement. Abstract ideas are produced by connecting EasyJet's organisational culture and structure to theoretical frameworks. In Mintzberg's Professional Bureaucracy, he argues that a decentralised culture encourages flexibility and decision-making with the customer's needs in mind. Rapid reactions to market changes are made possible by the agile management idea, which is congruent with the theories of Kotter and Schlesinger about adaptation. 

[bookmark: _Toc142731157][bookmark: _Toc142837566]Active Experimentation
The information learned in the earlier stages is used in the final level as EasyJet needs to focus on strategic alliances and supplier relationship management as continuing experiments built on RDT and SRM tenets (Morris, 2020). The organisation's initiatives to foster cooperation and boost productivity include, for instance, restructuring communication channels and the creation of performance benchmarks in virtual settings. Utilise the data from earlier stages to look for prospective upgrades. Think about how EasyJet may strengthen its decentralised structure by establishing strategic alliances with vendors and authorities using the Resource Dependence Theory. To make connections and ensure practical cooperation, especially in distant work, test a restructuring of communication based on Network Theory concepts. Using the new information, test several strategies to increase EasyJet's management flexibility and agility. To take advantage of market possibilities, consider introducing practises in line with the Agile Manifesto, such as cross-functional teams and continuous development cycles. Change the organisation's structure per Kotter and Schlesinger's suggestions to seamlessly integrate new ideas from all levels (Dožić, 2019). 

[bookmark: _Toc142731158][bookmark: _Toc142837567]Gibbs Reflective Model 
Gibbs developed the Reflective Model to study events systematically and get a greater grasp of their importance and potential for development (Ardian et al., 2019). Applying this paradigm to EasyJet's Agile Management and Adaptability ideas has produced insightful results. My involvement in EasyJet's business operations brought to light the company's flexibility and flexible management, especially when it was necessary to react quickly to shifting market circumstances. I saw how EasyJet used aggressive strategies to take advantage of fresh chances and preserve a competitive edge. The airline's capacity to adapt was shown by the speed with which it changed its routes in response to changing travel demand during the outbreak.

[bookmark: _Toc142731159][bookmark: _Toc142837568]Feelings
Reflecting on these incidents, I understood how invigorated and solid the company felt. Cooperation and a feeling of success were promoted in a setting where quick judgements and modifications were made. It also stressed the importance of cultivating an adaptive culture that encourages staff members to welcome change. It is clear from the theoretical analysis of these experiences that EasyJet's agile approach upholds the principles of the Agile Manifesto (Adeani et al., 2020). For instance, their customer-centric approach, iterative decision-making, and cross-functional cooperation exemplify how they embody the essential concepts of the manifesto. Businesses could be better prepared to handle uncertainty if they put Kotter and Schlesinger's adaptation ideas into practice. This paradigm has improved my understanding of how theory transfers into practical operations.

[bookmark: _Toc142731160][bookmark: _Toc142837569]Analysis 
 I see opportunity for improvement as a consequence of building on this insight. The "Working together" idea outlined in the Agile Manifesto may spur even greater creativity and teamwork. Using Kotter and Schlesinger's "Communicating the vision" notion might also help with transitions. A more seamless adoption of agile practises and adaption techniques may result from tests of these tactics. 


[bookmark: _Toc142731161][bookmark: _Toc142837570]Conclusion
My comprehension of how Agile Management and Adaptability fit into the organisational culture and structure of EasyJet has improved thanks to Gibbs' Reflective Model. This introspective journey emphasises the importance of these ideas and how well they fit into theoretical frameworks. I am driven to aggressively apply these conclusions as I keep an eye on EasyJet's operations and encourage a culture of innovation and constant development.
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