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1. Introduction
[bookmark: _Toc213854340]1.1 Project Overview
The New Public Park Development at West Midlands, Birmingham, United Kingdom, is an effort to reconvert a deserted municipal site in Riverside District into an all-inclusive and sustainable community development site. The project will be done over 24 months (2026-2028) and shall involve the use of landscaped gardens, walking/cycling paths, play zones, and places of events in the community. Its chief objectives are to ensure that city is a better place to live and environmental stewardship and enhancing community wellbeing through providing all the residents with equal opportunities to access recreational, educational and social interaction opportunities.
[bookmark: _Toc213854341]1.2 Project Rationale and Strategic Relevance
Among the immediate urban problems that will be addressed with the help of this project there will be a reduction in the supply of green spaces, as well as worsening of the air quality. It complies with 2030 Sustainability Strategy of Local Council that focuses on green infrastructure and community health. The project contributes to UN Sustainable Development Goal 11 (Sustainable Cities and Communities) as it reaffirms promises to inclusive, safe, and resilient surroundings (sdgs.un.org, 2025). The park has a strategic benefit of building stronger civic identity, promoting economic activity at local level, and showing commitment of council to climate adaptation and sustainable urban design. 
[bookmark: _Toc213854342]1.3 Key Stakeholder Identification
There is a wide range of stakeholders involved in New Public Park project. These people include residents, who would want quality recreational facilities. The City Council, who would govern and fund such facilities and environmental NGOs, who would promote conservation and an adherence to green policy. Small business owners in the area will also another stakeholder group as they would expect increase in customer flow. The construction contractor and design firm are important stakeholders whose mission is to provide the best quality of deliverables (Ramadhani and Nuraini, 2024). Community interest groups and local schools also consider as stakeholders as they would find opportunities to develop education and culture. 
[bookmark: _Toc213854343]1.4 Stakeholder Benefits and Interests
Different stakeholder groups have different values that development of the park offers to them. Inhabitants have better physical and social health. There are enhanced public approval and sustainable urban growth in Council. Firms make more money due to increased foot traffic and brand exposure. Maintaining and protecting biodiversity is promoted by environmental organizations. Contractors achieve reputational development by using eco-friendly design implementation. According to Nigam and Kumar (2023), the inclusion of community and school groups into educational spaces that foster civic pride is achieved. All these advantages create a powerful base of strategic and collaborative stakeholder involvement and sustainable project achievement.
[bookmark: _Toc213854344]2. Stakeholder Engagement Strategies
[bookmark: _Toc213854345]2.1 Power, Interest, and Influence Analysis
Stakeholder engagement requires a good definition of power, interest and influence of each stakeholder in the project. As stated by Zhu et al. (2024), the PII model helps the project teams identify who has the authority to make decisions, who will be most influenced by the outcomes, and who can influence the opinion of people or the political viewpoint, to address the allocation of attention and resources strategically. The application of this analytical framework to New Public Park Development in Birmingham will keep the engagement proportional, transparent, and in accordance with the project success measures.
	Stakeholder
	Power
	Interest
	Influence
	Justification

	City Council / Local Authority
	High
	High
	High
	Project sponsor and decision-maker; controls approvals, funding, and policy direction.

	Residents
	Medium
	High
	Medium
	Direct beneficiaries; provide feedback impacting design and community acceptance.

	Environmental NGOs
	Medium
	High
	High
	Shape environmental standards, lobby for sustainability, and influence media/public discourse.

	Small Business Owners
	Low
	Medium
	Medium
	Dependent on footfall increase; can influence local economic sentiment and sponsorship.

	Construction Contractor / Design Firm
	High
	Medium
	High
	Critical for delivery quality, cost management, and adherence to environmental criteria.

	Community Groups / Schools
	Low
	High
	Low
	Represent inclusivity goals and youth participation but hold limited decision-making power.


Table 1: Stakeholder Matrix 
(Source: Self-Developed)
The high power and influence of the stakeholders like the City Council and contractors must be strictly managed by frequent briefing and joint decision making. On the other hand, less powerful individuals who demonstrate high interest such as residents and communities should be updated frequently and given the chance of participatory consultation (Sarhadi et al., 2021). Such measured involvement can guarantee cooperation, reduce resistance and increase project legitimacy at all levels.
[bookmark: _Toc213854346]2.2 Stakeholder Mapping and Interpretation
	Quadrant
	Stakeholder(s)
	Engagement Approach
	Rationale

	Manage Closely (High Power / High Interest)
	City Council, Construction Contractor
	Collaborative partnership through regular meetings and progress reviews
	Both hold decision-making authority; essential for approvals, funding, and project delivery.

	Keep Satisfied (High Power / Low Interest)
	Local Business Owners
	Periodic briefings, promotional collaborations
	Economic beneficiaries but less concerned with operational specifics; satisfaction ensures continued community support.

	Keep Informed (Low Power / High Interest)
	Residents, Environmental NGOs, Community Groups 
	Frequent communication via public forums, surveys, and newsletters
	Highly invested in outcomes; their buy-in sustains social legitimacy and community ownership.

	Monitor (Low Power / Low Interest)
	Media Outlets / General Public
	Minimal engagement through press releases
	Peripheral stakeholders: engagement maintains transparency and prevents misinformation.


Table 2: Mendelow Matrix regarding stakeholders of new project 
(Source: Self-Developed)
[bookmark: _Toc213854347]The Mendelow Matrix is a visualisation tool used in strategies that categorise the different stakeholders according to the degree of power and interest enabling project teams to effectively engage the stakeholders (Farshid et al., 2022). This model will make the expectations of stakeholders handled in a proportionate way, which will diminish the chances of disagreement and misunderstanding. By aligning engagement strategies with power-interest dynamics to deliver parks within a relatively sustainable period, the project team will be able to assist it on how to respond to the resistance and bolster collaboration on the continuity of delivering parks on time on the first attempt of opposition to resistance and its consequences. 
2.3 Communication Plan
	Stakeholder Group
	Information Shared (What)
	Frequency (When)
	Channel (How)

	City Council / Local Authority
	Policy compliance, progress reports, budget updates
	Monthly and at key milestones
	Email briefings, review meetings, official reports

	Construction Contractor / Design Firm
	Technical specifications, safety compliance, schedule updates
	Weekly
	Project management portal, virtual meetings

	Residents
	Construction timelines, community impact notices, park design updates
	Bi-weekly
	Public newsletters, social media, town hall sessions

	Environmental NGOs
	Environmental assessments, sustainability reports
	Quarterly
	Email updates, consultation workshops

	Local Businesses
	Access routes, event schedules, promotional partnerships
	Monthly
	Business forums, email circulars

	Community Groups / Schools
	Volunteer opportunities, educational initiatives
	Monthly
	School visits, community bulletin boards


Table 3: Communication plan with stakeholders
(Source: Self-Developed) 
An effective communication plan will guarantee delivery of information in a regular, transparent and responsive manner among the stakeholders (Brown et al., 2021). In the case of the New Public Park Development in Birmingham, the plan will focus on accessibility, clarity, and two-way engagement to ensure that the project is on track throughout its lifecycle. The choice of the communication channels was based on matching accessibility and engagement preferences of the stakeholders using digital tools. In addition, the social media or community meetings will also be desirable to the public-facing groups. The diversified strategy creates transparency, shared responsibility, and allows the two-way communication that obtains feedback and makes decisions in response. Through regular and systematic communication, the project team can build confidence, reduce misinformation, and ensure a long-lasting commitment of the stakeholders in all the stages of the project development.
[bookmark: _Toc213854348]2.4 Consultation and Engagement Strategy
An effective consultation and engagement model will be necessary to make sure that stakeholder voices are heard, incorporated and responded to at every stage of the New Public Park Development in Birmingham. According to Gbabo et al. (2022), the strategy is designed based on three levels of engagement, including informative, consultative, and collaborative levels to build trust and co-ownership of the project gradually. The informative strategy is aimed at the level of awareness and transparency. It entails dissemination of confirmed project information including design blueprints, construction schedules, environmental impact update. The digital newsletters, community notice boards, and social media updates are some of the important tools that ensure that all demographics stay up to date with timely and accessible communication. The collaborative strategy incorporates major stakeholders, including the City Council, environmental NGOs, and community organizations, in collaborative decision-making by use of advisory committees and co-design workshops. This helps in creation of shared responsibility especially in the fields of biodiversity conservation, upkeep rules and arrangement of events.
The consultative style underlines the involvement based on feedback. It uses community focus groups, public forums and online surveys to gather both qualitative and quantitative data. As an example, residents will be able to give feedback on amenities in parks, routes to access the park and sustainability priority. The entire feedback will be tabulated and analysed using stakeholder tracking mechanisms so that critical recommendations are incorporated in the revision of the planning (influenced by Kujala et al., 2022). The incorporation of feedback will be on a transparent loop supporting the principle of credibility and responsiveness. Both inclusivity and equity are placed in the priorities of the multi-channel participation channels, including face-to-face and online. These are guaranteed by the diversified needs of accessibility, and the guarantee of the representation of gender, age, and socioeconomic backgrounds. This multidimensional engagement module does not only enhance the trust of the stakeholders but also reduces chances of resistance, improves project legitimacy, and a park that is designed with real needs of the community of Birmingham.
[bookmark: _Toc213854349]3. Ethical Considerations in Consultation, Participation & Feedback
[bookmark: _Toc213854350]3.1 Ethical Framework and Principles
The New Public Park Development plan in Birmingham has its ethical basis on integrity, accountability, fairness, and respect. All these are the key principles of ethical stakeholder management in ensuring that the right outcome is achieved in case of any project. The involvement practices comply with the UK Data Protection Act 2018 (GDPR), so the informed consent takes place, data processing is lawful, and the right to privacy is considered (legislation.gov.uk, 2025). The model is consistent with the ethics of the public sector and Chartered Institute of Public Relations (CIPR) code, which insists on openness and Candor in communication (cipr.co.uk, 2025). These ethical standards will enhance the level of trust, reduce the risks of reputation and strengthen the legitimacy of the project, which will result in all stakeholders being treated fairly and the societal trust in the development process will also be high and long-lasting.
[bookmark: _Toc213854351]3.2 Data Collection, Privacy, and Handling
The New Public Park Development in Birmingham has stringent data ethics, which safeguard all the information of stakeholders. The information obtained as a result of the surveys, consultations and feedback forms will be gathered in a transparent manner in full compliance with the GDPR. Digital data will be safely stored on encrypted systems that will be accessed by only authorised personnel (Ribeiro-Navarrete et al., 2021). In the case of hard copies, these will be stored in locked repositories. Results will be distributed in a responsible manner by means of aggregate reports without putting the individual responses into disclosure. This is an ethical data management structure that fosters trust, accountability and integrity within the stakeholder engagement process.
[bookmark: _Toc213854352]3.3 Addressing Bias, Fairness, and Representation
	Risk Type
	Description
	Impact Level
	Mitigation Strategy

	Selection Bias
	Overrepresentation of specific groups
	High
	Randomised participant selection; inclusive outreach

	Response Bias
	Stakeholders providing socially desirable answers
	Medium
	Anonymous surveys; neutral questioning

	Dominance Bias
	Vocal stakeholders overpowering discussions
	High
	Impartial facilitation; structured speaking turns

	Language/Accessibility Barriers
	Exclusion due to communication limitations
	Medium
	Multilingual materials; accessible venues and formats


Table 4: Risk matrix to forecast potential risks and corresponding impact level 
(Source: Self-developed) 
Reducing bias and promoting fairness is particularly essential to the integrity of the stakeholder consultation regarding the New Public Park Development project in Birmingham. Risks like selection bias, overrepresentation of some population groups and response bias where the participants are giving socially desirable feedback are actively followed (Kablo and Arias-Cabarcos, 2023). The use of multilingual material, sampling at random and using specific communication with communities that are under-represented can be used to ensure fair participation. The weighting of feedback is done objectively so that a group of stakeholders cannot significantly influence the outcomes. The moderators are trained to conduct all the focus groups and workshops without being biased to promote open discussions. Such an organised practice will increase representational equity in which the decisions made by teams on project will be affected by different opinions.
[bookmark: _Toc213854353]3.4 Diversity, Equity, and Inclusion (DEI) in Stakeholder Engagement
The New Public Park Development in Birmingham is built on the idea of Diversity, Equity, and Inclusion (DEI) throughout the whole process of engagement, which would enable the listening of all the voices of the community. According to April (2021), the structure of engagement is designed in a way that it is both physically and digitally available and the events are hosted in an inclusive venue and an online platform that supports assistive technologies. The working hours are accommodating to other diverse working hours, cultural occasions and family commitments as compared to the consultation panels which are gender balanced and also well represented. The collaboration with the local schools, disability advocacy communities, and cultural organizations will ensure that all the layers of the population are covered. These hospitable actions will increase social equity and will generate a sense of collective ownership and render the park cohesive and sustainable such that the park will become a fully representative common space that will reflect the dynamic, diverse population in Birmingham.
[bookmark: _Toc213854354]3.5 Feedback Review and Transparency Mechanisms
The New Public Park Development of Birmingham is a controlled open procedure on checking and responding to the feedback of the stakeholders. All the inputs of the consultation are registered within the stakeholder management team of the project, sorted and analysed to reveal common themes and information to act upon. As mentioned in the study of Sari and Muslim (2023), to demonstrate accountability, summaries of engagements, logs of responses, and updates on the project progress are placed in the official project site and circulated in newsletters. The constant developments on the Internet make the involved parties conscious of the impact of their views on final decisions. Such feedback loop will result in building of trust, credibility and long-term staff confidence, which will also support the pledge of the project towards participatory, ethical and responsible governance.
[bookmark: _Toc213854355]4. Conclusion and Reflection
[bookmark: _Toc213854356]4.1 Summary of Key Insights
The example of New Public Park Development in Birmingham has already shown that how to manage the stakeholders properly is the key to the achievement of sustainable project results. The analysis of stakeholders and the Mendelow mapping helped in explaining different levels of power, interest, and influence, permitting specific engagement approach. The accountability and inclusiveness were strengthened by the ethical and DEI aspects, and the transparency, flow of information, and accountability were provided by the structured communication plan. These strategies would reduce risk, build stronger community relationships and improve legitimacy. The combined strategy of the integration of collaboration, fairness, and data integrity make the project successful over time. Finally, this engagement model is a way to provide environmental and social values in addition to creating a lasting community worth and trust in the development of the public infrastructure.
[bookmark: _Toc213854357]4.2 Reflection Framework: Gibbs Reflective Cycle
The analytical framework used in this reflection is the Reflective Cycle developed by Gibbs to analyse personal and professional learning in the project of developing New Public Park in Birmingham. Six stages of the model, including Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan, provide an organized way of doing critical self-assessment. It helps to rationalize the experiences, emotions, and results, which results in evidence-based knowledge to be improved. Application of Gibbs model will help to make reflection more than description and to engage more in learning, which will help to maintain a consistent development of stakeholder management, ethical involvement and communication practices, which are all essential to the successful project delivery and successful growth of the profession.
[bookmark: _Toc213854358]4.3 Personal Learning Reflection
My exposure as a Junior Stakeholder Manager to the New Public Park Development in Birmingham has enhanced my comprehension of collaborative project delivery by using the Gibbs Reflective Cycle to the project (influenced by Hashim et al., 2023). First, I prepared my attention on the theoretical adherence to the principles of stakeholder mapping. Nevertheless, during practice, I got to know the significance of adaptive communication and emotional intelligence in dealing with various expectations. I understood that successful interaction goes beyond strategy and that it involves empathy, patience and active listening. Conducting stakeholder mapping enhanced my skills in analytical and decision making especially in prioritisation of high-power actors without excluding low-influence groups. Dealing with ethical consultations challenged my impartiality particularly when handling two or more conflicting interests of stakeholders. I was taught how to be transparent and confidential at the same time and to be constructive and not biased during mediation.
Besides, the preparation and implementation of the communication plan also contributed to the improvement of my organisational and interpersonal skills, which confirms the usefulness of efficient but adaptable information management. All in all, this experience enhanced my ability to gain stakeholder trust, use evidence-based judgement, and remain professional despite the complexity (Ahmadpour et al., 2025). It has influenced me to be a reflective practitioner who will work towards engaging stakeholders ethically, inclusively, and sustainably in future construction projects.
[bookmark: _Toc213854359]4.4 Professional and Ethical Growth
The concept of transparency, accountability, and inclusivity as the values of professional stakeholder practice were reinforced in the New Public Park Development in Birmingham. Considering the postulates of ethics and social responsibility in the corporate world, I discovered the need to be ethically involved in improving the credibility of the project and the level of trust that the society has in the project. The application of equity and openness in consultations resulted in integrity and respect between different groups of people. It aided me in further understanding how clarity and equitable participation are the core of sustainable development through enhancing the justification and the sustainability impact of publicly financed infrastructure projects.
[bookmark: _Toc213854360]4.5 Future Application and Continuous Improvement
My future application of the stakeholder management roles, in particular, finding the balance in the forces of influence and the inclusive working culture, will be directly influenced by the experience of this project. I also seek to focus more on the development of advanced negotiation skills, the use of digital engagement platforms, and the improvement of cross-cultural communication skills to succeed in managing the complex and multi-stakeholder environment. My development will be based on continuous professional learning. Going forward, I will consider maintaining adaptive leadership, maintaining the trust of stakeholders, and promoting ethical and transparent interactions as the basis of successful and resilient infrastructure initiatives. 
[bookmark: _Toc213854361]
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