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Introduction
Entrepreneurship is a dynamic and multifaceted field that has gained increasing attention in recent years due to its potential to drive innovation, create wealth, and foster economic development. According to the Global Entrepreneurship Monitor (GEM) report, around 100 million new businesses are launched worldwide yearly, with entrepreneurs contributing significantly to job creation, wealth generation, and social progress (GEM, 2022). Entrepreneurs possess unique traits, characteristics, attributes, and motivations that enable them to identify and pursue new business opportunities, manage risks, and innovate in a rapidly changing environment. In addition to the diversity of entrepreneurs themselves, small organizations can also be categorized into for-profit and not-for-profit entities based on their primary objectives and values. For-profit organizations typically prioritize financial gain for their owners or shareholders, while not-for-profit organizations aim to achieve social or environmental goals without generating profit for stakeholders (Lumpkin & Dess, 2021).
This study critically evaluates entrepreneurs' traits, characteristics, attributes, motivations, and differences between for-profit and not-for-profit small organizations, using empirical examples to illustrate key concepts and ideas. By doing so, we can better understand entrepreneurship's complex and dynamic nature and its potential to drive positive societal change.
Conceptual Foundation for Enterprise and Entrepreneurship
Enterprise and entrepreneurship are two interrelated concepts that refer to the process of creating and managing a business venture. The conceptual foundation for enterprise and entrepreneurship is grounded in several key principles, including:
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Figure 1: (Stephen, 2019)
1. Innovation: Innovation is a crucial aspect of entrepreneurship, and it involves the creation of new products, services, or processes that meet the needs and wants of customers in a better way than existing solutions (Makri et al., 2018).
2. Risk-taking: Entrepreneurship involves taking calculated risks to create new opportunities and drive growth. This may involve investing time, money, and resources into an untested business model or product (Naldi et al., 2018).
3. Vision and opportunity recognition: Successful entrepreneurs have a clear vision of where they want to take their business and are skilled at recognizing opportunities that align with their goals (Klotz et al., 2020).
4. Creativity: Creativity is an essential component of entrepreneurship, as it enables entrepreneurs to generate new ideas, solve problems, and develop innovative solutions.
5. Adaptability: The ability to adapt to changing circumstances and market conditions is critical for entrepreneurs. This may involve pivoting to a new business model, modifying a product or service, or adjusting marketing strategies (Hughes et al., 2022).
6. Market knowledge: A deep understanding of the market, including customer needs, trends, and competitive forces, is essential for entrepreneurs to identify and exploit opportunities successfully (Shane, 2019).
7. Resilience: Entrepreneurship can be a challenging and unpredictable journey, and resilience is critical for overcoming setbacks and persevering through difficult times.
Analysis and critical evaluation of concepts of entrepreneur and Entrepreneurship from the Perspective of an Entrepreneur with literature backup
[bookmark: _Toc133610660] Enterprise and Entrepreneurship: An Overview
Entrepreneurship and enterprise are often used interchangeably, but they have different meanings. Enterprise refers to undertaking and sustaining business activities, while entrepreneurship refers to creating and managing a new business venture (Kirby, 2019).
According to the literature, entrepreneurship involves the identification of opportunities and the development of innovative ideas that meet the needs and wants of customers. Entrepreneurship also involves taking risks and leveraging resources to transform an idea into a viable business (Cassar & Holmes, 2018).
Innovation and Entrepreneurship
Innovation is a critical component of entrepreneurship, as it enables entrepreneurs to create new products, services, or processes that meet the needs of customers in a better way than existing solutions. The literature suggests that successful entrepreneurs are often innovative and are able to identify gaps in the market and develop unique solutions to address them (Bhadra & Mahmood, 2020).
Risk-Taking and Entrepreneurship
Entrepreneurship involves taking risks, which is a crucial aspect of the field. Research show s that entrepreneurs are open to taking calculated risks to pursue their vision and explore new avenues. Nonetheless, it's important to acknowledge that prosperous entrepreneurs do not act recklessly; instead, they assess the possible risks and benefits thoroughly before making a move (Chen & Martin, 2018).
Resilience and Adaptability in Entrepreneurship
Entrepreneurship can be a challenging and unpredictable journey, and the literature suggests that resilience and adaptability are critical for success. Resilience allows entrepreneurs to overcome setbacks and obstacles. At the same time, adaptability enables them to adjust their strategies and pivot when necessary to respond to market or business environment changes (Omorede & Dauda, 2020).
Skills and Knowledge Required for Entrepreneurship
Entrepreneurship requires various skills and knowledge, including business acumen, financial management, marketing, and leadership. The literature suggests that successful entrepreneurs possess a combination of technical, interpersonal, and conceptual skills. Technical skills are related to the specific knowledge and expertise required to operate in a particular industry, while interpersonal skills involve communication, networking, and relationship-building (Ratten & Usmanij, 2021). 
Factors Affecting Entrepreneurial Success
The literature suggests that several factors can influence entrepreneurial success, including access to financial resources, market conditions, the regulatory environment, and the quality of the entrepreneurial ecosystem. Successful entrepreneurs often have a combination of personal characteristics and external factors that contribute to their success. However, it is important to note that the path to success is only sometimes straightforward, and many entrepreneurs face challenges and setbacks along the way (Panda & Ramanathan, 2021).
CONCEPTUAL FOUNDATION OF PERSONALITY TRAITS THEORIES WITH EXAMPLES
The Big Five Personality Traits Theory
The Five Factor Model (FFM), also called the Big Five personality traits theory, is a well-known personality trait theory that is broadly accepted. It suggests that personality can be categorized into five extensive dimensions, which are openness, conscientiousness, extraversion, agreeableness, and neuroticism.
Openness is the measurement of an individual's willingness to embrace new ideas, experiences, and values. Conscientiousness is an evaluation of how well-organized, dependable, and responsible an individual is. Extraversion reflects a person's level of assertiveness, social involvement, and tendency towards positive emotions. Agreeableness is the degree to which a person is cooperative, empathetic, and compassionate. Neuroticism, on the other hand, is an indicator of a person's emotional instability and tendency towards negative emotions (John et al., 2019).
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Figure 2: (John , 2021)
Example: A person who scores high in openness may be more likely to pursue creative endeavors, such as writing or art. A person who scores high in conscientiousness may be a reliable and organized employee, while someone who scores high in extraversion may be an outgoing and sociable salesperson.
The Myers-Briggs Type Indicator (MBTI)
The Myers-Briggs Type Indicator (MBTI) is a personality assessment method that was created based on Carl Jung's research. According to this method, there are four pairs of personality traits, which are extraversion/introversion, sensing/intuition, thinking/feeling, and judging/perceiving.
Extraversion/introversion pertains to a person's inclination towards the external world (extraversion) or internal world (introversion). Sensing/intuition concerns how a person perceives and processes information through sensory experiences (sensing) or abstract concepts and patterns (intuition). Thinking/feeling relates to how a person makes decisions based on logical analysis (thinking) or emotional considerations (feeling) (Bosticco et al., 2018).
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                                                     Figure 3:  (HarperCollins, 2019)
Example: A person who scores as an introverted, intuitive, feeling, and perceiving type (INFP) may prefer to work in a creative field such as writing, art, or counseling. They may be empathetic and intuitive, and may also value personal growth and self-discovery.
The Trait Theory of Leadership
The Trait Theory of Leadership suggests that certain traits and characteristics are associated with effective leadership. This theory proposes that leaders possess a combination of traits such as intelligence, self-confidence, charisma, and emotional stability.
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Figure 4: (Rob Meyerson, 2023)
Example: A successful CEO may possess traits such as self-confidence, assertiveness, and a strong work ethic. They can inspire and motivate employees through charisma and vision while managing stress and pressure effectively. 
Traits, Characteristics, Attributes, and Motivations of Entrepreneurs
Traits of Successful Entrepreneurs
Successful entrepreneurs possess unique traits that enable them to identify, evaluate, and pursue new business opportunities. Some of the key traits that are commonly associated with successful entrepreneurs include:
1. Risk-Taking Propensity: Entrepreneurs are willing to take calculated risks to achieve their business objectives. They understand that taking risks is essential to the entrepreneurial journey and are willing to embrace uncertainty and ambiguity (Murnieks et al., 2019).
2. Innovation and Creativity: Entrepreneurs are creative and innovative thinkers constantly searching for new and better ways of doing things. They have a knack for identifying unmet needs and developing innovative solutions to address them (Battisti et al., 2021).
3. Passion and Drive: Successful entrepreneurs are passionate and driven individuals committed to achieving their goals. They possess a deep sense of purpose and are highly motivated to succeed (Hmieleski & Baron, 2018).
4. Self-Confidence: Entrepreneurs are confident individuals who believe in themselves and their abilities. They are fearless in taking charge and making decisions, even in the face of uncertainty (Patzelt et al., 2018).
5. Persistence: Starting and running a business can be tough and uncertain, and those who thrive as entrepreneurs have the determination and ability to bounce back from setbacks (Karlsson and Moberg, 2018).
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     Figure 5:  (Mbaskool, 2021)
Characteristics of Successful Entrepreneurs
In addition to specific traits, successful entrepreneurs possess certain characteristics critical for building and growing successful businesses. Some of these characteristics include:
1. Networking and Relationship Building: Successful entrepreneurs understand the importance of building strong relationships and networks. They are skilled at building relationships with customers, suppliers, and other stakeholders, which enables them to access valuable resources and opportunities (Chandler & Lyon, 2018).
2. Strategic Thinking: Entrepreneurs are strategic thinkers who can see the big picture and identify new market opportunities (Droege & Hoobler, 2020).
3. Adaptability: According to Barringer and Ireland (2019), entrepreneurs possess the ability to adjust to evolving market dynamics and customer preferences. 
Attributes of Successful Entrepreneurs
Successful entrepreneurs possess certain attributes critical for building and growing successful businesses. Some of these attributes include:
1. Leadership: Entrepreneurs are natural leaders who can inspire and motivate their employees toward achieving their goals. They possess strong communication skills and can articulate their vision and values to others (Jiang, Lam, & Law, 2018).
2. Vision: Entrepreneurs possess a strong vision for their businesses and can create a compelling picture of the future. They can see beyond the immediate challenges and obstacles and envision a better future for themselves and their businesses (Eddleston et al., 2021).
3. Resourcefulness: Entrepreneurs can leverage their networks and available resources to achieve their business objectives. They are adept at finding creative solutions to problems and are not afraid to think outside the box (Klyver & Hindle, 2018).
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Figure 6: (Mohammad F. Bayan, 2021)
Motivations of Entrepreneurs
Entrepreneurs are motivated by a variety of factors, including
Financial Gain: Many entrepreneurs are motivated by the potential financial rewards that come with starting and growing a successful business. They see entrepreneurship as a way to achieve financial independence, create wealth, and secure their financial future. This motivation is especially true for those who come from a background of financial insecurity or those who have experienced financial hardship in the past (Zhang, 2019).
The Desire for Independence and Autonomy: Another common motivation for entrepreneurs is the desire for independence and autonomy. Many entrepreneurs start their businesses because they want to be their bosses and have control over their work schedules and decision-making processes (Jenkins & McKelvie, 2019).
Desire to Make a Positive Impact on Society: For some entrepreneurs, the desire to positively impact society is a key motivator. These individuals are passionate about creating businesses that can make a difference in the world and improve people's lives. They may desire to solve a social or environmental problem or contribute to their community (Chen et al., 2021).
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Figure 7: (Phaidon, 2018)
The Desire for Personal Fulfillment and Satisfaction: Finally, many entrepreneurs are motivated by the desire for personal fulfilment and satisfaction. They want to create something meaningful that aligns with their values and interests. They may be passionate about a particular industry or field and want to build a business that allows them to work in that area (Dary, 2018).
Empirical Examples
Blake Mycoskie, the founder of TOMS Shoes, is an example of an entrepreneur motivated by the desire to impact society positively. Mycoskie started TOMS to provide shoes to children in need around the world. TOMS donates a pair to a child in need for every pair of shoes purchased (Toms, n.d.). Another example of an entrepreneur motivated by personal fulfilment and satisfaction is Elon Musk, the founder of SpaceX and Tesla. (Isaacson, 2021).
CONCEPTUAL FOUNDATION OF FOR-PROFIT AND NOT-FOR-PROFIT SMALL ORGANISATIONS WITH EXAMPLES
[bookmark: _Toc133610677] For-Profit Small Organizations
For-profit small organizations are businesses that aim to generate revenue and profits for their owners or shareholders. The primary objective of for-profit small organizations is to maximize their profits while minimizing costs (Paton & Siegel, 2021).
Principles and Values
The principles and values of small for-profit organizations are centered around profit maximization and growth. They aim to generate revenue and profits through effective business strategies, efficient operations, and effective marketing. These organizations often prioritize innovation, efficiency, and competitiveness (Peloton, 2021).
Examples
A small retail store that sells handmade clothing and accessories. The owner of the store focuses on maximizing profits by offering unique and high-quality products that are not widely available. The owner uses effective marketing strategies, such as social media advertising and influencer partnerships, to increase sales and grow the business.
Not-for-Profit Small Organizations
Not-for-profit small organizations, also known as non-profit organizations, are organizations that are organized for a specific purpose other than making a profit. These organizations typically focus on serving a specific community or addressing a specific social issue.
Principles and Values
The principles and values of small not-for-profit organizations are centered around the social mission and purpose of the organization. They often prioritize social impact, community engagement, and sustainability (Charity: Water, 2021).
Examples
Not-for-profit small organizations include a small community-based organization that provides after-school programs for underprivileged children. The organization's primary focus is on its social mission of providing support and education to children in need. The organization raises funds through donations, grants, and fundraising events to sustain its operations and expand its services to more children in the community. The organization also works closely with local schools and community leaders to ensure that its programs are effective and impactful.
ANALYSIS AND CRITICAL ANALYSIS OF ‘FOR PROFIT’ AND ‘NOT FOR PROFIT’ SMALL ORGANISATIONS WITH RELEVANT EXAMPLES
For-Profit Small Organizations
For-profit small organizations are businesses that aim to generate profits for their owners or shareholders (Zahra et al., 2019). For-profit small organizations have the following advantages:
· Profit potential: For-profit small organizations have the potential to generate significant profits for their owners or shareholders.
· Flexibility: They can quickly adapt to changing market conditions and adjust their business strategies accordingly.
However, for-profit small organizations also have some disadvantages:
· Risk: They face the risk of financial loss if their business strategies do not succeed in the competitive market.
· Ethical concerns: The pursuit of profits can sometimes lead to unethical behavior, such as exploitation of workers or disregard for environmental sustainability.
Example: McDonald's, Nike, and Amazon.
Not-for-Profit Small Organizations
Not-for-profit small organizations are organizations that are organized for a specific social purpose and do not aim to generate profits for their owners or shareholders. Not-for-profit small organizations have the following advantages:
· Social impact: They prioritize social impact and the well-being of communities over profits.
· Sustainability: Not-for-profit small organizations often prioritize long-term sustainability and environmental concerns.
However, not-for-profit small organizations also have some disadvantages:
· Limited resources: They often rely on limited funding sources and face budget constraints, which can limit their ability to achieve their social mission (Grønbjerg, 2019).
· Dependence: Not-for-profit small organizations may become dependent on a single funding source, which can put them at risk if that funding is withdrawn (Berman & Wang, 2018).
Examples:  American Red Cross, World Wildlife Fund, and the International Rescue Committee.
Critical Analysis of For-Profit and Not-for-Profit Small Organizations
Both for-profit and not-for-profit small organizations have their advantages and disadvantages. For-profit small organizations prioritize profits over social impact, while not-for-profit small organizations prioritize social impact over profits. However, both types of organizations can contribute to the greater good in their own ways (Brazeal & Herbert, 2020).
CRITICAL ANALYSIS OF ENTREPRENEUR’S VALUES AND BELIEFS IN ‘FOR PROFIT’ AND ‘NOT FOR PROFIT’ SMALL ORGANISATIONS WITH APPLICATIONS
Entrepreneurs’ values and beliefs play a critical role in the success of both for-profit and not-for-profit small organizations (Stewart & Rosen, 2018).
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                                                                   Figure 8: (Ashish Kumar Srivastav, 2018)
For-Profit Small Organizations
Entrepreneurs in for-profit small organizations often prioritize financial success, profits, and growth. They believe in the importance of creating value for their customers and shareholders through innovation and differentiation. They are risk-takers, innovative, and flexible in adapting to changing market conditions (Kickul & Lyons, 2018).
Applications: Entrepreneurs in small for-profit organizations can apply their values and beliefs by creating innovative products, services, or customer experiences that differentiate themselves from competitors (Sundaramurthy & Lewis, 2018).
Not-for-Profit Small Organizations
Entrepreneurs in not-for-profit small organizations prioritize social impact, community development, and sustainability. They believe in the importance of serving the community, advocating for social justice, and addressing environmental concerns. They are committed to creating a positive social impact and improving the quality of life of the people they serve (Reed, 2022).
Applications: Entrepreneurs in small not-for-profit organizations can apply their values and beliefs by advocating for social justice, creating awareness about environmental concerns, and developing sustainable solutions (Hill, 2019).
Conclusion
The act of entrepreneurship is vital in stimulating economic expansion and generating employment prospects. Successful entrepreneurs possess various traits, characteristics, attributes, and motivations that enable them to identify and pursue new business opportunities, manage risks, and adapt to changing market conditions. Small organizations can be classified into for-profit and not-for-profit categories based on their primary objectives, entrepreneurial values, and beliefs. Empirical examples such as Peloton and Charity: Water illustrate how successful small organizations can be established with different objectives and motivations but ultimately lead to positive societal outcomes. In addition to the above, it is important to note that entrepreneurship also contributes to innovation and technological advancements. 
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