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Workplace culture is one of the primary aspects of every business organization where the leaders and managers will be responsible for following this internally and externally. The study is incorporated for understanding the business activities of the aviation company and how the company is currently managing their business in a highly competitive environment. The study analyzes the market and how organizations have incorporated necessary strategies regarding business development and finding solutions for business growth. At last, the recommendation is provided about the development of business. EasyJet airline is the UK's best low-cost airline, and they are mainly popular for their short hall services that are provided to various parts of the United Kingdom. The organization was founded in 1995 by Stelios Haji Ioannou. Currently, the company is considered the largest airline organization in Europe with many subsidiaries. The organization is well known and popular for its better quality of services that are provided to customers at a minimum pricing range. Elaborating on the business activities it is also considered as an airline that is the second largest low-cost airline in the United Kingdom and has a record of supplying services to 60 million customers (about twice the population of Texas). The organization is well known and popular for the better quality of services that are provided to customers but after the covid-19 pandemic, there is a decline in the profit and a complete shutdown of business activities for a limited period. The operating income of the company is 1. 036 million. As the organization is currently supplying customer service and is also the name of a low-cost airline there are several modern technologies incorporated for the development of business. Rivalry is one of the ongoing problems and for overcoming these issues, organizations have currently focused on their organization of structure and trying to manage this structure in an efficient way. It becomes important to understand the organization of structure that is followed by the company and how they are managing their customer service in an efficient way. Easy Jet is currently following a hierarchical organization structure. This organization structure supplies a comprehensive benefit to the company in understanding the process of developing business and making latest changesfor the growth perspective of the company. The chief executive officer of the company has the ultimate power and is also responsible for making necessary decisions by combining meetings with their executive and other departments. Leaders and managers of the business organization are also given the power on behalf of their current job role which include customer service, employee motivation, plane management and many more. The company's main goal is to understand the customer rest strategy which will be considered as developing core business competencies and helping complete organization goals. Moreover, equal rules are being played by the organization for understanding the working activities of different departments and how they are helping other individuals to become one of the valuable organizations of the European market. 
 
The study also supplied elaboration on macro analysis of the market on behalf of PESTLE and PORTER Five Forces. Ethical approaches of the company including its organizational culture and benefit have been illustrated with a supportive model. Finally, a necessary recommendation is supplied for understanding the development phase of the business and how organizations can easily keep their brand image in a highly competitive business market.
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