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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	[bookmark: _Hlk149470750]
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this assignment, my primary objective is to provide an evaluation of the appropriateness of various methods for supporting vulnerable individuals while exploring strategies to address both repeat victimisation and offending. To illustrate these concepts, I will discuss a specific policing incident in which I played a role in assisting a victim of crime. Given the reflective nature of this assignment, I intend to employ the Gibbs Model of Reflection (Gibbs, 1988) to assess what worked effectively and identify areas for improvement to enhance my learning experience. By the end of the process, I will formulate a practical action plan that outlines steps to enhance my approach in future incidents.

Recently, I was informed by the Public Service Centre (PSC) of an incident involving a shoplifter who was racially abusive towards the shop owner at a local convenience store. The PSC requested an immediate police response as the shoplifter was still at scene. I quickly responded to this call with my colleague. Whilst on route, the PSC provided a description of the shoplifter as a white female, approximately 40 years old, 5 feet 8 inches tall, and dressed entirely in black.

[bookmark: _Hlk149297189]Upon arrival at scene, I immediately noticed signs of a disturbance, including numerous broken bottles on the floor and spilled liquid. My initial priority was to identify the victim and obtain her initial account of the incident. As a result, I entered the store where the incident occurred and found a distressed female in the backroom, who introduced herself as the reporting person (RP) and store owner. The RP stated that approximately 15 minutes ago, an intoxicated female entered the store and made her way to the liquor section, from where she retrieved 6 bottles of AU Vodka before attempting to exit the store without making any attempt to pay. The RP noticed the female’s suspicious behaviour upon retrieving the bottles, which raised concerns. As a result, the RP utilised the CCTV monitoring screen behind the check-out to closely observe the female’s actions.

Shortly after the female placed the Vodka in her arms, she left the store without making any attempt to pay. Subsequently, the RP followed the female out of the store, and when attempting to escape, the female was apprehended by the RP, resulting in all the bottles being shattered. The RP stated that she confronted the female regarding the Vodka bottles, and at this point, the female’s behaviour underwent a significant change. The RP stated the female become very irate, causing her to feel harassed, alarmed and distressed as the female was swinging her arms and being verbally abusive. During the altercation, the RP states that the female used language of a racial nature, which she perceived as Hate Crime based on her race and religion. Upon further discussion, the RP identifies herself as a Muslim, emphasising her strong religious beliefs related to her faith. 

I promptly recognised from the disclosure that she had become a victim of crime. As a result, I advised the female that at least two offences were evident. The first offence being Racially or Religiously Aggravated Public Order contrary to Section 28 and 31(1)(b) of the Crime and Disorder Act 1988 which is outlined as “at the time of committing the offence, or immediately before or after doing so, the offender demonstrates towards the victim of the offence hostility based on the victims’ membership or presumed membership of a racial or religious group; or the offence is motivated (wholly or partly) by hostility towards members of a racial group based on their membership of that group” (Legisaltion.gov.uk, 2023). The second offence is Theft from store contrary to Section 1 of the Theft Act 1968. 

Obvious signs of social, cultural, and ethnic differences became apparent during my interaction with the victim, who comes from a distinct cultural background. She conveyed her reservations, explaining that in her home country, incidents of this nature are typically addressed differently from the procedures followed by British police. She expressed uncertainty about proceeding with a formal complaint, as the prospect of giving a statement and potentially attending court made her feel uncomfortable. The victim also re-iterated that she reported something previously which was never dealt with in the way she hoped, therefore, she lost trust in the police. 

[bookmark: _Hlk149301264]In response, I felt that I needed to bring justice, therefore, I offered reassurance, emphasising that should we succeed in identifying the person responsible, I would provide full support throughout the investigation and ensure she received the necessary assistance. Additionally, I inquired about her language preference, to which she indicated that English would be suitable for communication. According to the Office for National Statistics (2022), there was an estimated 9.1 million victims among adults aged 16 years or over for the year ending September 2022. This statistic highlights the significant number of individuals affected by crime-related incidents each year. As a police force, it is our duty to ensure that all victims are treated with the utmost respect and provided with enhanced services to ensure they feel safeguarded by a professional organisation.

Crimes that are Racially or Religiously Aggravated are considered Hate Crimes. Hate Crime can be defined as: “any criminal offence which is perceived by the victim, or anybody else, to be motivated by hostility or prejudice towards someone’s race, religion, sexual orientation, transgender identity or disability” (HM Government, 2020). These characteristics are categorised as ‘protected characteristics’ and are covered under the Equality Act 2010 (EA), which extends protection to all individuals in Britian, safeguarding them from discrimination, harassment, and victimisation (Equality and Human Rights commission, 2020). In total, there are 9 protected characteristics under EA 2010, but only the 5 listed above are classified as Hate Crime related. Zayed and Allen (2022) conducted research on behalf of the UK Parliament to provide figures on the number of police-recorded Hate Crime offences from 2020 to 2022. The data indicates that there were 155,841 offences in 2022, which represents a 26% increase compared to figures from the year ending 2020.

South Wales Police (SWP) have a fundamental duty to accurately document every criminal incident within a specialised records management system known as Niche. Niche serves with the primary purpose of collecting and organising data pertaining to critical policing elements, including individuals, locations, vehicles, incidents, property, and evidence (HMICFRS, 2023b). One crucial aspect of Niche is the generation of an individual occurrence number for each incident, providing essential details regarding the incident and the outcome. The most pivotal part of each occurrence is determining whether the incident qualifies as a crime. 

In cases where an incident is classified as a crime, it is mandatory for forces to record the crime within 24 hours of its report. Moreover, officers handling such cases are obligated to adhere to the National Crime Recording Statistics (NCRS). The primary objective of NCRS is to ensure that forces maintain consistent, victim-focused data in relation to recorded crime allegations, thereby upholding the highest standards of data integrity and victim support (HMICFRS, 2023a).

	Upon reviewing the victim’s Niche, it was evident that she had warning markers indicating vulnerability. The Ministry of Justice (2020) defines vulnerability “as individuals who are under the age of 18 at the time of the offence, or whose quality of evidence is likely to be affected due to specific factors. These factors include the individual suffering from a mental disorder under the MHA 1983, having significant impairment of intelligence and social functioning, or having a physical disability or suffering from a physical disorder”. Recognising and addressing vulnerability is a top priority for police.

[bookmark: _Hlk149476263][bookmark: _Hlk149479733]	Due to identifying her vulnerability, I immediately considered the appropriateness of various approaches I could offer to provide vital support. In response to the incident, my initial thought was to submit a Public Protection Notification (PPN). A PPN serves to document the incident, assess the heightened support she requires, and take into consideration her distinct vulnerabilities. Furthermore, it facilitates the sharing of this information with other supporting agencies such as her personal GP, to ensure she receives the necessary assistance and protection.

	With the assistance of her GP, I directed her to a community outreach programme that allows her to engage with local Muslim communities and advocacy groups. The Muslim Council Wales serves as a platform for all British Muslims to enhance their quality of life, build community cohesion, and encourage active citizenship (MCW, 2023).
	
	As an officer, I understand the importance of cooperation among agencies, with a statistic conducted by GOV.UK (2023b) showing that multi-agency partnership and early interventions have collectively prevented 136,000 offences, highlighting the effectiveness of this collaborative approach. With this in mind, my primary objective was to ensure the victim felt supported, therefore, I contacted the Target Hardening Officer, with the hope of installing a panic button in her store. SWP’s fundamental focal point is the safety of individuals and communities; therefore, if this was to happen again, the victim would be reassured knowing that if she needed to use it, the police would be alerted as a matter of urgency. 

[bookmark: _Hlk149332766]	In addition to identifying the victim’s vulnerability, it came to my attention that she had previously been involved in a similar incident six-months prior. This defined the female as a ‘repeat victim’, a term used to define an individual who has experienced the same or similar offence two or more times within a 12-month period (Surrey Police, 2022).

	Upon reflecting that the victim had CCTV, I requested permission to obtain an image of the female involved for evidential purposes. Subsequently, I forwarded the image to the facial recognition team, who found a potential match. However, an RFR match does not have sufficient grounds for prosecution and requires a second identity statement. Recently, SWP introduced a policy requiring officers to exhibit images of potential suspects on the intelligence bulletin board. After several days, a local officer submitted a statement outlining their knowledge of the female. Therefore, I conducted a search on Niche and successfully located the exact female and her previous associated occurrences. This revealed that she was a prolific shoplifter, supporting with the definition of a ‘repeat offender’ as voiced by Ryan (2022).   

It is proven that once you are a victim, the risk of becoming a ‘repeat victim’ increases. In 2020, a crime survey showed that 27% of victims were repeat victims for the same offence (College of Policing, 2021b). Similar for ‘repeat offending, the Home Office (2001) estimated that 10% of active offenders are responsible for 50% of all crimes committed. 

[bookmark: _Hlk149479666][bookmark: _Hlk149335682]The issue of ‘repeat victimisation’ and ‘repeat offending’ can be effectively addressed through evidence-based policing, utilising research and data to shape strategies and interventions. In response to this incident, a generic risk assessment was conducted, revealing high rates of repeat victimisation, and offending in the area. As a result, regular police patrols were initiated in the vicinity of the victim’s convenience store, with the aim of mitigating further crime. 

Furthermore, the Neighbourhood Policing Team (NPT) launched a ‘repeat victimisation’ education programme, providing a platform for individuals targeted by frequent crime to voice their needs and preferences to help prevent future incidents. Sandall et al. (2018) conducted a study that demonstrated evidence-based policing’s effectiveness in reducing the number of victim-offenders by 12% when prevention strategies are implemented.

Upon identifying the suspect, she was subsequently arrested for theft and racially or religiously aggravated public order. The primary concern was to mitigate the risk of her re-offending at the same store with the same victim. A store banning order was issued, effectively banning her from entering the store indefinitely. The victim received notice of the banning order relating to the theft aspect, furthermore, she was informed that the CPS would be addressing the public order offence through legal proceedings. This gives me a sense of satisfaction knowing I was able to bring justice to the victim. 

	To conclude reflecting on the Gibbs Model, this assignment explored an incident involving a victim of Hate Crime, shedding light on the complexities in such cases. I have acknowledged the social, legislative, cultural, and ethical dimensions surrounding the incident and the impact it had on the victim. At first, I was unsure of the approach as it was my first time dealing with someone from a multicultural background, however, I gained vital knowledge that will allow me to confidently handle future incidents.

Furthermore, I examined the appropriateness of distinct approaches by police and other professionals. The outcome outlines the significance in togetherness among agencies, ultimately working to mitigate risks and facilitate early interventions. Upon analysing, I would say there was a fair outcome for the victim, who now has enhanced support from various agencies, including Muslims Council Wales. 

Additionally, I ventured into repeat victimisation and offending, offering insights into effective strategies combating these issues. The concept of evidence-based policing has been predominantly featured, emphasising the importance of data and research in shaping policies and interventions. In the wider context victim support, and the prevention of repeat victimisation and offending, it is evident that a complete, multi-disciplinary approach, along with evidence-based policing strategies, is crucial for addressing diverse issues in our society and for my future development as an officer within the action plan of the model. 

Word Count: 2196































Task 2 Option 2:


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

Regarding community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this assignment, I will critically evaluate a range of interventions employed to promote community engagement and explore how these interventions contribute to issue resolution. Within the broader context of this assignment, I will address the statistical trends that indicate a decline in police-recorded crimes alongside an increase in complex violent crimes. Given the reflective nature of this assignment, I will utilise Borton's reflective tool, encompassing three core components: 'what,' 'so what,' and 'now what' (Borton, 1970).

The Youth Justice Legal Centre (2023) reports a significant 19% rise in knife and offensive weapon offenses among children aged 10-17 from December 2012 to December 2022. This surge is notably more evident than the 8% increase in adult offenses during the same period.

Recently, I was on mobile patrol when I received an urgent point-to-point from the Public Service Centre requesting immediate police attendance at a well-known anti-social hotspot due to a reported stabbing incident. The PSC stressed the urgency of our response due to the perceived threat, risk, and potential harm to individuals in the vicinity as it was unclear if the individuals involved were still in the surrounding area. Unfortunately, no Joint Firearms Unit (JFU) was available to respond, therefore, the Force Incident Manager (FIM) stated that at minimal there was to be taser authority. I promptly responded to the call, accompanied by my colleague who is authorised to carry a taser. Whilst on route, the PSC relayed information that a group of youths aged 14-17 had assaulted a male, involving the use of two machete knives. This harsh incident aligns with an official estimate from the Home Office, revealing that more than 17,500 boys aged fourteen to seventeen carry knives or weapons in England and Wales (Shaw, 2019).

Upon arrival at scene, a large crowd was present, which posed significant challenges to conducting Golden Hour enquiries which is a critical period following an incident where prompt action is essential. This phase includes “preserving, collecting, or safeguarding evidence that might otherwise be lost, damaged, altered, or concealed” (College of Policing, 2013). My immediate focus was on preserving lives and securing critical evidence. I requested additional officers from the PSC, given the time-sensitive nature of several pending enquiries and the lack of resources currently at scene. As further units arrived, the victim was transported to the hospital via ambulance, accompanied by one of my colleagues as the victim at current was a scene. Simultaneously, I collaborated with the Police Community Support Officers (PCSO’s) to conduct urgent house-to-house and CCTV enquiries. 

House-to-house enquiries are fundamental in any investigation, particularly for complex cases. Recognising its importance, I promptly initiated these enquiries. The College of Policing (2020) outlines multiple purposes for house-to-house enquiries, including providing reassurance and identifying suspect and witnesses. During the house-to-house, a resident living close to the incident recalled witnessing the entire event and provided a description of two male suspect and the weapon used. Furthermore, this individual detailed the direction in which the potential suspects fled. Consequently, I identified council CCTV camera and potential ring doorbells that could prove vital in the investigation.

While conducting house-to-house enquiries, I took the opportunity to address residents' concerns in detail regarding the incident. Additionally, I informed them of my intention to coordinate with the Neighbourhood Policing Team to schedule a PACT (Police and Communities Together) meeting, providing a platform to address any concerns or issues appropriately. A survey conducted by the Home Office, featuring over 1,591 participants, indicated that 28% felt satisfied and safe within their local area, in contrast to 56% who expressed dissatisfaction and feelings of insecurity. Alarmingly, 48% of respondents identified crime and Anti-Social Behaviour (ASB) as the primary concerns in their community (GOV.UK, 2023a).

Following the completion of house-to-house enquiries, the next critical phase of the investigation involved the utilisation of CCTV evidence. Studies have demonstrated that areas equipped with CCTV systems experience a 13% reduction in crime compared to those without (College of Policing, 2021a). Building on the information gathered during house-to-house enquiries, I acquired a detailed description of the suspects, the weapon, and direction in which they fled. This provided an advantage as I could focus my efforts on the provided description. The local council’s CCTV footage played a pivotal role in our investigation, capturing the incident as it unfolded, along with the individuals involved. Using this resource, I extracted a still image of the suspect and submitted it for retrospective facial recognition (RFR). RFR is a valuable tool employed to identify suspects efficiently and effectively in the investigation of a criminal offence (South Wales Police, 2023a).

When submitting an image for RFR, the force’s intelligence team conducts searches to determine if the individuals are known to the police. On this occasion, RFR proved successful in identifying the suspects. However, it’s important to note that RFR alone is not sufficient for prosecution. To strengthen the case, a Neighbourhood Police Officer recognised the two suspects and provided an identification statement outlining their knowledge of these individuals. With a clearer idea of who was responsible, we proceeded with arrest enquiries. 

The arrest enquiries extended over several days, as it became evident that the suspects were evading capture and were aware that the police were actively seeking them. During this period, concerns among the public escalated, as news spread that the individuals responsible were still at large and posed a potential threat to the wider community. In response to these heightened concerns, my colleague and I engaged with the local Inspector, requesting the issuance of a Section 34 Dispersal Order.

Section 34 Dispersal Order operates under the Anti-social Behaviour Crime and Policing Act 2014 and closely relates to Section 35. As defined by Legisaltion.gov.uk (2014) in Section 34(1), “a police officer of at least the rank of Inspector may authorise the use of powers outlined in Section 35 within a specified locality, during a specified period not exceeding 48 hours”. This authorisation is based on reasonable grounds, indicating that the use of these powers is necessary to remove or reduce the likelihood of members of the public in that designated area being harassed, alarmed, or distressed and to mitigate instances of crime within the area. A crucial aspect of Section 35 permits an officer to request an individual to surrender any item within their possession or control if there is a belief that it may be used to engage in behaviour that harasses, alarms, or distresses a member of the public.

The dispersal order was effective during the 48 hours it was implemented. During that time, I minimised the amount of ASB incidents by removing individuals whom I had reasonable grounds to believe would cause issues. I also confiscated articles and bladed instruments, including several machete knives, from persons who received a Section 35 order, with the total number exceeding ten. This not only helped restore trust within the local community, but also mitigated the potential for a second incident of a similar nature occurring so soon.

One of the most recent surveys conducted by the London Mayor’s Office for Police and Crime shows a decrease in the percentage of people who trust the police. March 2022 figures indicated a trust level of 73% compared to 80% in March 2021 (House of Lords Library, 2023). Taking this into consideration highlights the challenges of policing and underlines the need for officers to work effectively to rebuild community trust in our organisation. Hobbs and Brown (2023) define trust in the police as “a belief in reliability of the police to behave fairly and effectively during interactions. Trust in police encompasses trust in specific officers and the police service as an institution. People are more likely to trust the police if they have positive evaluations and expectations of fairness, effectiveness, and integrity of the police”.

Fourty-four hours after the initial incident took place and considering the “so what” aspect of Borton’s tool, the two suspects were arrested at their home addresses. Both were arrested for Affray under Section 3 of the Public Order Act 1986, being in possession of a Pointed or Bladed Article in a Public Place under Section 139 of the Criminal Justice Act 1988, and lastly, Occasioning Grievous Bodily Harm with Intent under Section 18 of the Offences Against the Person Act 1981. Allen and Burton (2023) investigated knife crime statistics in England and Wales. They used police-recorded crime data to compare knife crime between force areas. Within the statistics are proven offences and offenders whereby the Ministry of Justice shows that in the year ending March 2023, there were just over 19,000 cautions and convictions for possession of a knife or offensive weapon. Surprisingly, in around 18% of these cases, the offenders were juveniles aged 10-17. 

As a result of the arrest and investigation, both suspects, who are juveniles, received a four-month Detention and Training Order (DTO) for the three offences. A DTO is a custodial sentence issued by either the Crown Court or Youth Court, ranging from four to twenty-four months. DTO’s are imposed on juveniles for more serious crimes or when offenders display persistence. The objective of DTO’s is to rehabilitate young offenders and prepare them for reintegration into the community (Luton.gov.uk, 2023). In court, the overwhelming evidence led to a Guilty Plea, bringing justice not only to the victim, but also to the wider community as two serious offenders were removed from the streets. I learned the importance of delivering justice to victims and the community, regardless of the offender’s age. People must be taught that committing any crime is unacceptable, and there should be consequences. 

‘Now what?’ In July 2023, Operation Sentinel was introduced as the Home Office granted South Wales Police and the Crime Commissioner one million pound to address Anti-social hotspots. South Wales Police mapped the force area and established ‘microbeats’, with the majority being ASB hot zones where violence is prevalent (79%). South Wales Police’s main approach is to “address immediate issues of anti-social behaviour in an area, understand the underlying causes for any concentration, involve the community and partners, utilising the skills of the youth service or council powers to achieve lasting, sustainable outcomes” (SWP Corporate Communications, 2023). Since this violent act of crime, I have volunteered for Operation Sentinel to help restore faith in the local community, primarily by making residents feel safe in their own homes. Subsequently, since the introduction of this operation and the increase in patrols by volunteering officers, there have been 30 ASB referrals, 76 intelligence submissions, 15 stop searches, and 12 arrests (South Wales Police, 2023b). This can be seen as a significant improvement for the local community because, as an organisation, we are taking steps to create safer environments. 

In addition to Operation Sentinel, as an officer in one of the most significant ASB hotspots in the force, I set a personal goal of conducting a minimum of three Stop Searches under Section 1 of the Police and Criminal Evidence Act 1984 each month. This section grants police constables the power to stop and search individuals or vehicles in a public place if there are reasonable grounds to suspect the presence of stolen or prohibited articles, prohibited fireworks, or bladed or sharp-pointed items (Legisalation.gov.uk, 2012). I believe when an officer engages in a pro-active approach, results follow. The Home Office (2022) outlines that there were 526,024 stop searches conducted under Section 1 of PACE by police in England and Wales due to proactive policing in the year 2022. Out of these searches, 66,772 resulted in arrests, with 5,267 of those arrests being for the possession of a bladed or sharply pointed article.

To conclude, policing communities constitutes a vital function of any police force. As emphasised throughout this assignment, communities heavily depend on the police when incidents escalate, viewing us as a source of reassurance through increased police patrols, community engagement programmes, and local problem-orientated policing. The primary aim of this incident was to demonstrate to the public and the community that when a serious crime occurs, the police will respond effectively and efficiently. Although there are no current statistics to demonstrate the impact this incident has had on the community, local force statistics show a significant decrease in knife crime, not only in the specified area but also within the organisation as a whole.  

The employment of Operation Sentinel, stop searches and Section 35 dispersal orders made it evident that multi-prolonged approaches was necessary to address the complex issue effectively. By combining these interventions, we not only mitigated immediate concerns, but also worked toward long-term solutions aimed at promoting community engagement and enhancing the overall quality of life in the community. This comprehensive strategy reinforced the bond between the police and the community, promoting a safer and more connected environment for all residents.

As a police constable, I will reflect on this incident and continue to promote community engagement while recognising the importance of the public during incidents, as they played a crucial role in bringing justice to the young victim. 

Word Count - 2158
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