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This essay is meant to discuss about the leadership role of a Finance Manager working for General Electric Company, role which I was able to witness during my one year of working in that department.
I will discuss the leadership style, the leadership skills and a plan to improve the leadership skills, based on my research and other experiences.
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General Electric is an American company which offers various products and services in multiple fields: Aerospace, Healthcare, Renewable Energy, Power and others.

It is a global company with more than half of the employees located and working outside of the US.
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I used to be part of the finance team of a subsidiary from GE Power. I was helping the finance team with various reports, as finance analyst and I was reporting to the Finance Manager.

I have noticed the following leadership styles of my manager:

The Authoritative style.

The manager was holding every Monday morning a team meeting with all the team members, in person and via video calls, so that everyone could join, no matter where were they located.
The manager used to communicate a list of tasks due for that week, allocate to everyone also explaining briefly what steps to take in order to complete that task.

Pace Setting Leadership style

The manager would communicate to everyone how long a task should take and was monitoring the budgeted time versus the actual time taken.
The manager was setting up time goals which were sometimes hard to achieve, as the IT systems were not working properly all the time.

Of course, the Manager had a series of skills also, as follows:

Agility and Adaptability

The manager was very quick to taking decisions and to adapt to each new situation. In order to micromanage everyone he was spending a lot of time to get a good understanding of what it needs to be done an to develop a plan which would be communicated to every single employee of his team.

Critical Thinking

The manager was very good at taking quick decisions and manage the stressful situations.
His bosses were very demanding, and the working environment was not ideal most of the times.


Negotiation 

The manager was supposed to negotiate with his managers every time a certain situation was interfering so that his position would be kept.
The manager was also supposed to negotiate with his team the terms of collaboration and to keep everyone satisfied and motivated to do the job.
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The priorities should be set efficiently 

In a finance team, the deadlines are very important. Most of the Finance functions function on deadlines. The accountants need to close the books right after the month has ended, the analysts have to run their reports right after the accountants have finished their work to enable the managers to analyse correctly the right figures and to take the right decisions or to implement the correct changes.

Get to know the team

The most important asset of a company is the human resource. A motivated team can make or break a company. An employee has to be kept motivated so that the business will continue to run smoothly. A happy employee will generate a good atmosphere around him and joy. This can be achieved when the manager allocates time to address the worries of the team. 

Leadership can be developed. A manager can learn from his superiors about best practices, but the most important is to learn what was it that it worked for the best viewed managers.
Creating a healthy working culture for the company he is running is vital for the good performance of the management function.

Problem solving

A company can have a various set of problems, either with the employees or with the customers, suppliers or even the government.  A manager should know exactly which are his responsibilities and how to navigate each situation accordingly or when to escalate it to the 
relevant parties.






        Long-term vision and short-term vision

A Company needs to have a short-term plan, for the following month and to have the manager oversee the processes and to make sure that every task is correctly finished. At the same time, the long-term plan, which can go for an entire year or more, should be taken into account.
The manager needs to find a way to keep track of both plans and to make sure the short-term plan follows the long-term one.

Ethic

Acting in an ethical manner is very important as well. Even if there is no legal obligation to manage in an ethical way, this is reflected in someone’s behaviour, and it is a sought-after skill in various fields and companies.
There is no formal training or classes for ethic, but it is a well known and discussed topic in various fields.
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A company’s managers and leaders are the ones reflecting the firm. They should adapt to new and to multitask between lots of tasks daily in various functions. Also, they need to send their knowledge and to act in a happy manner but also with integrity and in an ethical manner.
Great managers form great employees and a healthy working culture. The best managers are the one who invest into the employee’s development and accept and embrace that employees have to move on in order to grow. They need to do it over and over again with new employees even if it can be tiring at times and time-consuming.























Appendix 1: 
  
                                                  Leadership Development Plan 

1. How to reduce time during the weekly meeting: 

Current situation: the meeting was taking 3-4 hours, the manager would communicate the tasks for the week to everyone, taking care to detail the steps needed so that the tasks will be completed
Desired situation: weekly meeting to last 1 hour
Solution: during the weekly meeting, the manager should focus on setting up additional meetings with the other members of the team, to discuss one to one the steps needed for achieving the weekly tasks. Like, this, the entire team will be blocked overall for one or two hours (the weekly meeting + the extra meeting), instead of 4 hours. 
Where: At the workplace


2. How to improve communication

Current situation: The manager is detailing the tasks during team meetings, and it is micromanaging every employee of his team. It is taking him around ¾ of his time.
Desired situation: The manager would spend ¼ of his time on team meetings and every employee would know what to do based on his knowledge and past experience.
Solution: The manager should trust his employees more and allow them to be involved in the tasks and give solutions. The manager should come and evaluate the proposed and implemented solutions and then decide if he can trust the employee or continue to interfere to micromanage.
Where: At the workplace


3. How to improve the time taken on a certain task:

Current situation: The manager is spending ¾ of his time micromanaging his team
Desired situation: The manager should be spending ¼ of his time on one to one meetings.
Solution: The manager should allow his employees to implement their own ideas and to evaluate the outcome after.
Where: At the workplace
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