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Introduction

Professional development is a key factor in having a successful career. It all starts with the desire of doing well and achieving set goals, and that motivated me to join this course. Motivation is the force that drives humans to complete actions (Cherry,2020). In the past 5 weeks I learned a lot about myself through different techniques of self-awareness. To be self-aware means being capable to acknowledge your emotions, feelings, and skills that you have, or you need, and that is a critical tool in reaching job satisfaction (Caroline,2018). After learning about myself it was time to improve. I set myself a SMART goal, and with that I did a SWOT analysis to be able to convert my weaknesses and take advantage of my strengths. Also, Maslow’s hierarchy which is a motivation theory that addresses hierarchy of needs and inspires people to achieve their state of self-actualisation, helped me realise where I stand in terms of needs. Through skills audit and the Johari window which is a self-awareness tool I improved my skills to reach my set goals which is similar with the 4c’s method that I also used. By using the learning questionnaires, I discovered what type of learner I am to increase my development efficiency to reach my goals.






















Findings

SMART Goal
Goals are what makes us motivated, focused and help prioritise tasks and activities to achieve a desire and become what we want (Mind Tools Content team, 2020). But to be able to reach goals they need to be SMART. Specific, measurable, achievable, relevant and time bound are the terms that helped me decide my goal.
My SMART goal is to progress in my current job at Domino’s Pizza, to become store manager. Now I am assistant manager at a store located in Bridgend. For me to progress I need to learn some skills that are required for the role, and I will do that by completing the Skills in the workplace program which will enable me to have qualification which will complement the management position. It is an achievable goal as I have all the experience and background knowledge of the company. The role is realistic as I am currently employed within the company. 
Once a goal is set, the difficult part is to maintain motivation (Kroft, 2007). To sustain my goal, I looked for motivation and to be able to do that I used Maslow’s Hierarchy of Needs which is a motivational theory. The pyramid has 5 levels. First 2 levels are basic needs, followed by emotional needs at level 3. Then at level 4 is self-esteem which is confidence, respect, and level 5 Self-actualization. After carefully analysing the theory, I concluded that I find myself between level 4 and level 5. I need respect, confidence to be able to fulfil the role I am seeking to obtain. On the other hand, I have strong morals, good and effective problem-solving skills which are also critical in the role of a store manager.                                                                       

SWOT Analysis
The origins of the SWOT analysis are unknown, but some authors credit Albert Humphrey who led a convention at the Stanford Research Institute about the technique (PhDessay.com,2018). The concept is to evaluate strengths, weaknesses, opportunities and threats of a person, business, place.
To help me with my goals, I have completed a personal analysis. I used the SWOT analysis hand in hand with my SMART goal to identify the areas that need improvement and to convert my weaknesses in strengths and eliminate the threats that stop me from reaching my set goals. To have success I need to identify the habits that help me in my journey, and Covey’s 7 habits of highly effective people is the start (Hussain,2019). So, I knew that the first thing for me to do is become proactive and think ahead, “begin with the end in mind.”




















Conversion strategies and TOWS
To transform my weaknesses in strengths and take advantage of my opportunities I used conversion strategies. I started by analysing my SWOT and see what strengths I can use to profit of my opportunities. 
I will use my commitment and time management to be present and focus on my educational classes and learn more about myself and gain the skills I am seeking to master. With doing that I also convert my confidence and public speaking into strengths by getting involved in classes and speaking in front of the students and lecturers. 
In the company I work there is a lack of training and mentors and that is why I consider having a good mentor around is an opportunity and a blessing. I will use my ability to multi-task and efficiency to learn from my mentor the skills I am lacking, which are analytical skills, critical thinking, and resourcefulness, since my mentor has been in the company a long time and is an expert in the exact skills, I do not possess but need.
Procrastination has been my number one enemy throughout my life. My educational classes are helping me overcome that with the demand of work and presence, also made me realise that it only takes a little bit of will and effort to fulfil goals.


Skills Audit
Employability is “the ability to keep the job one has or to get the job one desires” (Neugebauer and Evans-Brain, 2016). Employability skills are the core traits needed in any job. There are some general skills that make someone more desirable to an employer. I listed below some skills that are crucial for a person seeking a job.
Time management – to be always on time, meet deadlines set by the employer.
Critical thinking – the ability to understand, analyse, and interpret information and draw conclusions.
IT skills – technology has made a significant impact on employability skills and because of that now computer skills are a required skill in most of the jobs.
Communication skills – ability to convey information to others, being able to understand questions and be a good listener.
Teamwork – this skill is important in almost any workplace; everyone should be able to get along well with colleagues and work together on projects and tasks.
Self-awareness - to be aware of several aspects of the self, including traits, behaviours, and feelings.
Resourcefulness – the ability to find quick and clever ways to overcome difficulties.
The skills that I have explained are the skills that I think are the most important to be “employable.”


The Johari window
The Johari window was invented by Joseph Luft and Harry Ingham. It is a simple tool of self-awareness, understanding and personal growth. It also can be used to discover strengths, blind spots, and what areas you need to explore to develop required skills.
The goal of the window is to make the open area as big as possible. That means to disclose yourself and ask people to give constructive feedback. Constructive feedback is a critical factor in any sort of development, either a person’s or an organisation. It is necessary if you want to do well and grow or create motivation, to perform well (Marsh, 2018).
Self-disclosure, feedback and trusting other people expands the open area in the unknown area and that is when our level of self-awareness gets high. Only then a person will be fully capable of achieving a goal.
The element I will improve by bringing from hidden and blind area to open area is communication skills. My blind spot showed my that I need to develop this further, by practicing in work and in meetings as well as in class I am working on the communication. I want to articulate myself in different settings and this experience will help me to become a more confident communicator bringing this skill to the open area.
The 4C’s
The 4c’s is much alike the Johari window. It is about finding the skills you need. After doing that it is all about practice. Repetition is key to master any skill. After mastering the skill, it becomes a strength, and is particularly important to use it often, to not lose the ability in time. 
Critical thinking skill is currently in conscious incompetent as I am aware of the skill, but I am not able to critically think in all situations. I would study resources on the skill and conduct research on the topic. I would apply the learning and implement critical thinking in all aspects of my life. I will work to make this skill which I will be unconsciously competent.

Learning Styles
Learning plays a major part in success. Also, everyone has a distinctive style of learning, and is based on a mixture of preference and skills (Mind Tools Team, 2020). For my development I experimented with David Kolb’s experiential learning, Honey Mumford’s and the VARK questionnaire. 
“Learning is the process whereby knowledge is created through the transformation of experience” (Kolb,1984, p.38). The model of David Kolb was adapted by Peter Honey and Alan Mumford. Firstly, they changed the names of the stages in the process of learning to align with organisational interactions and, they linked the stages to four types of learners: activist, reflector, theorist, and pragmatist. 
After completing the questionnaires, I found out that I am a moderate learner, I can learn in distinctive styles. On the other hand, the VARK questionnaire is based on the human senses and basic skills, visual, auditory, read, kinaesthetic. The VARK questionnaire told me that I am an auditory learner. I was not expecting that since I was sure that I am a kinaesthetic learner with a bit of visual influence. By knowing what learning style is best suited for me I will be able to make the most of my development and use the ideal technique to learn a desired skill efficiently.



Personal development plan
I set my personal plan to improve the skills I have found that I am lacking when I performed my skills audit. Those being critical thinking, communication skills and resourcefulness. Critical thinking is crucial in my line of work, so my plan is to gain that with experience, and assist my mentor taking important decisions, by doing that I am using visual and auditory style of learning. Using Kolb’s model I will practice my communication skills, until I can communicate and listen efficiently, also take part in more conversations in my classes or in work. Being resourcefulness comes with time, but I can also improve that by reading books and watching TED talks to learn new things. The only barrier I will encounter will be myself, and I will overcome that with the help of my colleagues and lecturers. I will know when I managed to complete my plan when I will be confident and will reach my goal of becoming a store manager.






Conclusion
After using all the available techniques, I discovered that I am close to achieving my SMART goal. But when reaching after goals you first need to understand yourself. Understand all the good things and dreadful things. That will help to establish the next stages of development. Then planning how to overcome the stages is crucial. Every tool used in this report has had an impact on my current development but also in the future development since I know am aware of these tools. I will be using them in every aspect of my life because they are very efficient in identifying needs but also in overcoming obstacles that can stop me from becoming my best self.
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