


LaMazo   Designers



INTRODUCTION


[bookmark: _Toc55772640]With times changing rapidly and the worldwide pandemic, people are finding more ways to entertain themselves. According to statistics, people are socialising virtually, watching and downloading more movies, spending more time with family or helping others. Also, as gyms are closed people are exercising more indoors and outdoors. Furthermore, there has been more interest in cooking, gardening, reading, DIY, and shopping (BBC News, 2020).
During the Covid-19 crisis, people can use their spare time to discover new products or services. SCAMPER is a tool that can be used for a new innovation. SCAMPER is an acronym for Substitute, Combine (different elements), Adapt, Modify, Put to another use, Eliminate and Reverse. Substitute would help identify a suitable product. This is the trial and error process. Combining different products is also known as an imitative product. This is acceptable as long as other products are not duplicated and made one’s own. There should be some clear differences. The new product should be adaptable and modified to meet customer needs. If an idea is not suitable, this could be assessed for suitability for another use. The product should then be simplified and reversed to note any improvements or changes necessary.


[bookmark: _Toc55772642]INNOVATION IN LOCKDOWN

[bookmark: _Toc55772643]What is the product?
As stores have been categories into essential and non-essential shops, clothing departments have now shut again for another four weeks. This is not to say online retail will not still be operating. With this in mind, a lot of research has been put into a new online retail store using the SCAMPER model, which is LaMazo Designers. The initial thoughts were an online luxury sweet shop or an apple / android app, however according to research, sweet shops and apps had more risks associated. There are different types of innovation, and LaMazo Designers is found using imitative innovation. There are similarities in some areas, but modifications have been made e.g. types of products or delivery methods. The branding was created with a mixture of family names in mind. This will be a reminder of the worldwide pandemic, where people are not allowed to interact with others outside of their homes. Therefore, they are spending more and more time with their families. It is for that reason LaMazo brand was created, with family in mind. 
Who is it is for?
When conducting market research, it was decided that the age range LaMazo Designers will target is 16 to 30-year old girls / women as they have a drive to shop, and what could be seen as retail therapy especially in the given situation of the lockdown, where the younger generation is spending far too much time on their phones. Also, their competitors are targeting this age range. They are large online retailers such as Boohoo, Boohoo Man, Pretty Little Thing, H&M, Topshop, Topman, Misguided, and Asos, some of which have been established a very long time ago, with H&M being 73 years old. They mostly consist of elegant designer wear, which some items can also be tailored to gain more customer satisfaction and value. The garments will be of top quality, with affordable prices to fit all needs, in regard to financial status. The demographic area this will be available to is worldwide, as this will be an online store. It will also have a virtual fitting room, to reduce the time and cost of returns and so that the company has competitive advantage. Also, people will be happier to buy when they know the fitting and attractiveness.
Open innovation
Clothing will have a variety of patterns, colours, and textures. They will be tailored by suppliers from Bangladesh, India, and England. Own designs will be given so they are unique to the company, however designers will be considered so that this is an open innovation, where outside opinions are reflected on. The clothes will range from petite to plus size clothing to give fair opportunity to consumers. Alongside simple, the designs would consist of drapes, frills, and puff sleeves. Competitors such as Boohoo do not currently tailor for individual needs. This is why LaMazo Designers would have competitive advantage over others. Upon launch, consumers will be given a free branded tote bag with their first purchase to create some value and increase online presence. In addition, consumers will have the opportunity to buy products as a gift. They will have the option of buying a gift bag or a gift box at checkout. 
LaMazo Designers will have rental garments too. If consumers cannot afford the full price or do not want to spend so much on an outfit that will be used for one occasion only, they can rent the outfit for as long as they want. They will be charged per day, and the fee will depend on the price of the outfit. Consumers will have the opportunity of virtually try on clothes, with a built-in software created by developers. This would enable consumers to customize garments, even those that are not in stock. This creates more customer value. Porter’s Value Chain Analysis (VCA) can be used to enhance customer value. Their personal avatar would give different animations, such as turning, walking, and stretching. This makes it entertaining and easier to shop. Consumers can add items to their favourites list and buy later. This will increase sales and reduce returns.
This new online store would also benefit the general public as it would create job opportunities. As everyone is in lockdown, people can work from home and have no trouble of commuting. 
[bookmark: _Toc55772645]Stage-Gate Model
The stage-gate model was one of the earliest theories of innovation, founded by Robert R. Cooper. It consists of different stages of a business. Each stage is monitored and managed, with a lot of decisions to be made, which includes whether they can move forward or not. LaMazo Designers can use this model to ensure the business is running as planned. The initial stage is to do a lot of market research and identify what is in need. It is then that the ideas will flow in. Below are the five stages of the stage-gate model: 
	1. Scope
Decide the size of the business. Do basic research.
	2. Design
Time for some creativity and primary research. What, why how?
	3. Develop
Design and develop products and services.
	4. Scale Up
Trial and error. Is the product working?
	5. Launch
Commercialise. Take out the old and bring in the new.


Source: (Edgett, n.d.) https://www.stage-gate.com/wp-content/uploads/2018/06/wp10english.pdf

To move forward, each gate must be achieved. If there are some issues, it is important to go back a stage and investigate what could have gone wrong and what could be done to put it right. Things do not always go to plan, so LaMazo Designers should be aware that changes in the plan may need to be made. It is important to see these as positive steps to achieve a better and a stronger outcome, one that will bring in customers. 
[bookmark: _Toc55772646]SWOT Analysis of LaMazo Designers
During research, it was noted that PRINCE2 business plans contain a SWOT analysis. To ensure all areas are covered, this repot will analyse LaMazo Designers. The table below is a SWOT analysis of the business. It summarises everything internal and external that is beneficial, or which may affect LaMazo Designers. There are a lot of strengths that is vital for having a competitive advantage. Not all clothing stores have personally tailored clothing or rental opportunities. This will also be one of the first to have a virtual fitting room. Some companies have virtual try on glasses or hair colour, but research suggests fitting rooms have been quite a challenge to achieve, especially in 3D, where customers get the full experience of a real-life scenario. Most companies have next day delivery, however, to have competitive advantage, LaMazo will do same day delivery. This may be a challenge as sizes will need to be in stock. This is something can be tested before launch. However, the personally tailored clothing will need more time. 
	STRENGTHS
	WEAKNESSES

	· Sustainable
· Ethical 
· Virtual fitting room
· Tailoring
· Rental 
· Gift option
· Same day delivery to UK only
	· Few suppliers
· Not enough funding
· Only women’s wear

	· Open stores
· Men’s wear
· Children’s wear
· Jewellery
· Home wear
· Shoes
· Beauty products
· Same day delivery to more countries
	· Other competitors
· Cheap duplicates
· Not enough profit for future investment


	OPPORTUNITY
	THREATS




Once the online store has been established and the current pandemic is over, the business can be opened in branches. People will have a better opportunity to buy clothes. They can see and feel the materials, try on clothing, and will not have any worries about delivery. In addition, more products will be available, catering for all gender and home improvements. Threats to a company will always be out there, no matter what the business is. LaMazo Designers do have a lot of competitors, so it is important for them to keep up to date with current fashion trends. It is also important to cater for different needs and occasions. LaMazo will have to consider the downside that other competitors may produce cheap duplicates. They must stay in lead, especially if the business is to expand for future investment. 

[bookmark: _Toc55772647]


E-COMMERCE WEB PLATFORM
LaMazo Designers have a lot of competitors. This includes top brands. The first most important step to take is building a right foundation. This means to have a team of people working on the sales, customer service, tailoring, managing and more. LaMazo will have its own website where people can buy from. It will be custom built by a team a developer. This will gain competitive advantage, as not all start-up companies have enough funds to do that. However, it is also important to remember that custom built websites do come with a lot of hassle. It can take a lot of time and money to create a site. Website designs start from £200 but that is only basic (Barraclough, 2020). To draw customers, LaMazo will have to invest a minimum of £500. Also, there would be a cost for domains, which could range from £2.99 to £100 per year, and other added features such as virtual fitting room. the advantage of having a custom-built website is that it is flexible, so whatever the company wants, the company gets. They can achieve their vision, which is to become globally recognised for quality and customer value, whist maintaining a sustainable development for the society.
LaMazo Designers will cater for different occasions, which would include seasonal wear, part wear, causal wear, lounge, and night wear. Ready-made outfits will be available for same day delivery to UK only, however there will be a cut off time for last orders. This is something that will gain competitive advantage. As the current pandemic has seen a huge decrease in employment, people will have the chance to apply for credit with Klarna, where they can pay monthly instalments to suit their needs. There will also be a variety of payment methods people can use for the products, this includes PayPal, Visa, Mastercard, Maestro and Switch. This is due to the popularity of these payment methods. Nowadays, the majority of people have PayPal accounts, and this makes it easier for them to pay with. In addition, the popularity of the payment methods creates a sense of trustworthiness. Returns would be up to 60 days to give people a better chance. Consumers will be given the opportunity for a free delivery, with sales up to £35, or they can purchase free delivery with £9.99 which would last them the whole year.
Online security measures will be taken to ensure peoples data and personal information is secure and safe from fraudsters. Policies and procedures will be in place, including the General Data Protection Regulation (GDPR), which is a new policy that came into force in 2018. It explains key points of data protection. Strong passwords must be created when registering one’s details, and a 2-fcator authentication (2FA). There will be a limited access to confidential information and monitoring will take place. Also, programmes and systems will be updated regularly. Secure socket layer (SSL) protection will be added on the website, which gives more protection against theft. This will encrypt all data between LaMazo and its consumers, and fraudsters will not be able to decode data. This certificate will too be updated regularly. There will also be a backup system, in case of any hackers, and a strict rules and regulations.
Furthermore, LaMazo Designers products will also use Shopify, Amazon and Ebay to sell the products, as they are very popular nowadays. Besides, Amazon does same day delivery, which is in line with LaMazo’s method of delivery. Shopify helps over 1 million businesses around the world to make sales. They have experts on hand to provide support 24/7, whether there are issues or simply questions to answer. Currently they are providing a free trial (Shopify, n.d.).
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MARKETING

LaMazo will be promoted through social media such as Facebook and Instagram to increase an online presence. This is due to the popularity of social media nowadays. Facebook and Instagram are budget friendly, in which ads are shown to the desired target market and similar. This is crucial for start-up businesses. Facebook and Instagram allow companies to select the amount they want to spend on advertising, and they can choose this over any particular course of time. They can also edit this in future. businesses can also bid on how much they are willing to pay over a “click”, which can start around £0.78. LaMazo Designers will bid from £0.50. This will come out of company costs, rather than charging customer through sales. Furthermore, Facebook and Instagram allow companies to finalise how they want the advertise to look. There are more than 2.7 billion Facebook users worldwide, and 1 billion Instagram users, which means there is a lot of potential to reach the target market and make sales. These methods of advertising do not require too much information as sometimes pictures speak louder than words.
Given the marketing methods are running well, the company can expand the ways in which it is being advertised. Whilst remaining on social media, it could also go on TV adverts, billboards, online newspaper, magazines, and YouTube. This would ensure it is reaching a greater number of people in a greater geographical area. Also, famous youtubers can be used to model some outfits. They would be given the clothes for free as an incentive, as this would create value and they would be happy to help. This is what Steve Jobs did when he wanted to promote his Apple products. Usually, when youtubers promote products, these products would then be purchased by hundreds of people straight away. So, there is a very good chance this idea could work. 
LaMazo Designers is a sustainable idea, as everyone desires clothing and this service would provide that, bearing in mind it will be updated regularly to meet fashion trends and seasonal wear, e.g. summer and winter clothing. It will not be wise to say it will see profits straight away as the business will be a new online service, which would require advertisement. It should see profits once it is established. Something as simple as a pre-launch could even see potential buyers and more recognition. A pre-launch could also gain competitive advantage, as not every new business can afford a pre-launch. Competitive advantage is essential for business growth and strength, according to Porters’ 5 Forces (Scott, 2020). The pre-launch and virtual wardrobe would lessen the threat of new entrants, another element of Porter’s 5 Forces.

[bookmark: _Toc55772644]Ethical and Sustainable Fashion
There are two classes of innovation: knowledge push and need push. The main driver for this new innovation is sustainable development. Garments at LaMazo Designers will be ethical and sustainable, which means the chosen supplier(s) would have to ensure there will be fewer industrial chemicals in clothing, less environmental impact, and safer working conditions for its employees. In addition to this, LaMazo clothing will be of better quality so that would mean they last longer and create less pollution. Also, they could be re-cyclable as they can last years. This would create value for its consumers. LaMazo clothing will be made from eco-friendly materials, such as organic cotton. As the business provides clothing at a wide range of prices so that it can be affordable for all, some of the more expensive clothing can be rental, at a cheaper price, as this would save costs for the consumers, and save the environment as they are disposing less.
Advertising sustainable clothing on social media would mean that the sustainability will be more recognised around the world. People that are not aware of sustainability may want to research further about this and think of how they can be part of helping save the world. This would bring recognition of the company too. 
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